
WHAT IS THE TRAIL NETWORK PERSONALITY?



PROJECT TEAM
VISION
The MAG Off-Street Bicycle Network is a regional asset 
that offers an accessible, dynamic and welcoming experience.

MISSION
Promoting the Trail Network as a Community Asset.



BEST PRACTICES

SIGN PLANNING

TRANSPORTATION 
ENGINEERING

DOCUMENTATION

PROJECT MANAGEMENT

BRANDING

WAYFINDING

INFORMATION DESIGN

BRAINSTORM SESSIONS

MEETING FACILITATION

STAKEHOLDER INPUT

CONSENSUS BUILDING

George Hudson

Karen Vitkay (PM)

John Bosio

Jess Church

Theresa Gunn



WAYFINDING

• Elements: Vision, Content, Placement and Sign Family
• Single Over-Riding Theme, Adapted to a Variety of 

Conditions 
• Process: Stakeholder Driven & On-the-Ground







WAYFINDING

• Intuitive to Our Daily Work and Personal Lives
• Share, Listen and Work Together
• Consider All Wayfinding Tools (signs, maps, digital)





BRANDING

• Philosophy: Brands are Intrinsic to Their Place.
• Personality: Created by Experience, Emotion and  
Attitude.
• Your Logo is Not Your Brand.
• Keep it Simple
• Engage: Fun and Dynamic Exercises
• Concepts are Presented as a Family of Tools





Agritourism

Historical and Cultural

Outdoors and Recreation

Scenic Byways

Wineries

Visitors Centers

Home > Things To Do

Things to Do

What’s Nearby

Social Media

My Favorites

Visit Our Web Home

Update My Location
(GPS enabled phones only)

search search



GOyadkinvalley.com

vineyards 
history
music
craft
art

festivals
outdoor fun





CONSENSUS
• Agreement on the Issues
• Identify Project Champions
• Inclusive Process: Start Early
• Involve Member Agencies at the Very Beginning
• Continual Feedback



TECHNOLOGY

• Marketing Opportunity: Get the Users There
• Information is Dynamic and Deeper
• Interactivity and Play Enhances the Experience 
• Social Media: Share Experiences and Conditions
• Safety, Maintenance and Construction Information









COST EFFECTIVE SIGNAGE

• Durable / Sustainable Materials / Climate 
• Modular / Simplify Sizes  / Common Components
• Understand In-House Capabilities 
• Strategies for Funding and Phasing 



Funding Opportunities / Maintenance

FUNDING

• Private / Public Partnerships
• Federal & State Transportation Grants
• Donor Recognition Program
• Our Town Grant (NEA Grant)
• Preserve America (NPS)
• Crowd Funding

MAINTENANCE
• Costs Analysis = Initial Cost + Life Span
• Leverage non-signage wayfinding tools
• Establish Annual Maintenance Budget



CREATIVITY & INNOVATION

• Marketing, Education and Encouragement





CREATIVITY & INNOVATION

• Wayfinding Beyond the Signs





CREATIVITY & INNOVATION

• Our Creative Process is Engaging and FUN !!!



WHAT IS THE TRAIL NETWORK PERSONALITY?









Friendly



Distinguished



Active / Energetic



Thank You

• National Expertise Combined with Local Knowledge
• Fresh Perspective
• This is What We Do !    We Live this Everyday !!


