
    Timeline for FHH Implementation 2016-17 

December 2015  

• Reveal of Piper renovation; child-centered, safe space 
• Present draft DV policy to SSFF 
• Initial strategy meeting around CDBG regulations and regional approach 
• Initial attempt to coordinate PSH with LIHTC, HCV, and FHH processes  
• Follow up on HUD Multifamily pilot 
• Improve HMIS Client Acknowledgement Form; discuss at SSFF and CoC Committee 
• Work with MMIC to pilot 28 units of single-site PSH for families referred through FHH 
• FHH partnership meeting (3rd Friday) 
• Finalize MOU’s for all partners 

January 2016  

• Explore options for west valley assessment site; possible partnership with a school 
district 

• Present implementation timeline to CEOWG 
• Present draft DV policy to CEOWG 
• Evaluate pilot program with Phoenix Elementary School District 
• FHH staff training with Iain DeJong 
• Site visit to Montgomery County in Pennsylvania regarding Diversion 
• Presentation on HMIS confidentiality, liability, etc. 
• Evaluate effectiveness of DV Mobile Housing Program as a FHH access point 
• Initiate “What does success mean?” conversation with SSFF and CEOWG partners.  What 

are the desired performance outcomes for the FHH? 
• FHH partnership meeting (3rd Friday) 
• FSPDAT training for community partners 

February 2016 

• Follow up on coordination with Section 8 coordination with FHH. 
• Convene CDBG jurisdictions regarding regional approach, funding, and contracts. 
• Work with FHH partners to meet transparency needs (other than replacement software) 



• Contract report writers to create HMIS reports needed for FHH/coordinated entry 
• FHH leadership meet with leadership of CRRC about overlap, coordination, referrals, 

data sharing, etc. 
• Present draft responses to Priority 3 decisions to SSFF for feedback 
• FHH partnership meeting (3rd Friday) 

March 2016 

• Calculate and analyze average length of time families wait for each intervention and 
length of time between initial engagement with FHH and exits from programs to 
housing. 

• Finalize Priority 3 decisions with SSFF.  Introduce proposed modifications to Priority 1 
and Priority 2 decisions. 

• Analyze East Valley data to determine days and hours of operation needed in EV. 
• Begin assessments at a West Valley location (TBD). 
• FHH partnership meeting (3rd Friday) 
• FSPDAT training for community partners 

April 2016 

• Begin HUD technical submission process for Regional Coordinated Entry Maricopa 
County. 

• Explore technology options for replacing customized Access Database. 
• Finalize Priority 1, 2, 3 decisions with SSFF.  Present to CEOWG.   
• FHH partnership meeting (3rd Friday) 

May 2016 

• Calculate return to homelessness rate for families that have been referred through FHH.  
Develop mechanism to track by program and as whole 

• Finalize Priority 1, 2, 3 decisions with CEOWG.  Present to CoC Committee as 
“Operations Manual.” 

• FHH partnership meeting (3rd Friday) 
• FSPDAT training for community partners 

June 2016 

• Improve or conclude DV Mobile Housing Program 
• Solicit a data analyst. 



• Finalize “Operations Manual” with CoC Committee.  Present to CoC Board for approval. 
• FHH partnership meeting (3rd Friday) 

July 2016 

• Submit aggregate data July 1, 2015 – June 30, 2016 to data specialist for analysis 
regarding “right sizing” interventions; Result in recommended portfolio per the Plan to 
End Family Homelessness. 

• FSPDAT training for community partners 

August 2016 

• Present “right sized” portfolio recommendations to SSFF, CoC Committee, and CoC 
Board 

• FHH partnership meeting (3rd Friday every other month) 
• Determine whether or not UMOM needs to create a subsidiary for Regional Coordinated 

Entry Maricopa County. 

September 2016 

• FSPDAT training for community partners 

October 2016 

• FHH partnership meeting (3rd Friday every other month) 

November 2016 

• FSPDAT training for community partners 
• Begin conversation on fiscal controls for Regional Coordinated Entry Maricopa County 
• Meet with potential subcontractor for singles coordinated entry to clarify roles, 

expectations, timelines, staffing, matching funds, etc.   

December 2016 

• FHH partnership meeting (3rd Friday every other month) 
• Draft MOU/subcontract for singles coordinated entry 

January 2017 

• UMOM-LDRC strategy meeting, review of data, etc. 
• FHH leadership meet with leadership for DV coordinated entry about overlap, 

coordination, referrals, data sharing, etc. for families and singles 



February 2017 

• Finalize MOU/subcontract for singles coordinated entry…pending HUD contract. 
• FHH partnership meeting (3rd Friday every other month) 
• FHH leadership become more actively involved in meetings regarding coordinated entry 

for singles. 
• Create any job descriptions needed for administration of Regional Coordinated Entry 

Maricopa County. 

March 2017 

• FHH leadership meet with leadership for Youth coordinated entry about overlap, 
coordination, referrals, data sharing, etc. for singles 

• FHH leadership meet with CRRC leadership about overlap, coordination, referrals, data 
sharing, etc. for singles 

• Advertise and recruit for any positions needed for administration of Regional 
Coordinated Entry Maricopa County. 

April 2017 

• HUD contract for Regional Coordinated Entry Maricopa County finalized.  UMOM takes 
fiscal and regulatory responsibility for coordinated entry. 

• UMOM-LDRC strategy meeting, review of data, etc. 
• FHH partnership meeting (3rd Friday every other month) 
• FHH leadership meet with behavioral health partners about overlap, coordination, 

referrals, data sharing, etc. for singles and families 

May 2017 

June 2017 

• FHH partnership meeting (3rd Friday every other month) 

July 2017 

August 2017 

• FHH partnership meeting (3rd Friday every other month) 

September 2017 

October 2017 



• UMOM-LDRC strategy meeting, review of data, etc. 
• FHH partnership meeting (3rd Friday every other month) 

November 2017 

December 2017 

• FHH partnership meeting (3rd Friday every other month) 

 

 

 


