Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

Before Starting the CoC Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections. In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:

- CoC Application

- Project Listing

Please Note:

- Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.

- Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.

- As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

For Detailed Instructions click here.
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2013 CoC Application Detailed

Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: AZ-502 - Phoenix/Mesa/Maricopa County
Regional CoC

1A-2 Collaborative Applicant Name: Maricopa Association of Governments
1A-3 CoC Designation: CA
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

1B. Continuum of Care (CoC) Operations

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct Bi-Monthly
meetings of the full CoC membership?

1B-2 How often does the CoC invite new Annually
members to join the CoC through a publicly
available invitation?

IB-3 Does the CoC include membership of a Yes
homeless or formerly homeless person?

1B-4 For members who are homeless or Organizational employee
formerly homeless, what role do they play in
the CoC membership?
Select all that apply.

1B-5 Does the CoC’s governance charter incorporate written policies and
procedures for each of the following:

1B-5.1 Written agendas of CoC meetings? Yes
1B-5.2 Centralized or Coordinated Assessment System? Yes
1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes
1B-5.4 CoC policies and procedures? Yes
1B-5.5 Written process for board selection? Yes
1B-5.6 Code of conduct for board members that includes a recusal process? Yes
1B-5.7 Written standards for administering assistance? Yes
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502

Project: AZ-502 CoC Registration FY2013

AZ-502
COC_REG_2013_085359

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1C. Continuum of Care (CoC) Committees

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings. Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group Meeting Names of Individuals and/or
(limit 750 characters) Frequency Organizations Represented
1C-1.1|Continuum of Care [Decision making group, approves | Bi-Monthly Councilmembers from 4 cities, staff from 8
Regional Committee [the CoC Program prioritiy listings cities,Valley of the Sun United Way,HMIS
on Homelessness for funding, approves the final Lead,UMOM,Human Services Campus,AZ
application to HUD and Coalition to End Homelessness,State Dept.
implements the Regional Plan to of Ed,Vet
End Homelessness. This group Services,Housing,Corrections,Economic
approves the work of the other Sec.
working groups within the CoC
and is the strategic planning and
decision making body for regional
planning on ending
homelessness.
1C-1.2|Planning This group is the technical group |Bi-Monthly Cities of Tempe, Mesa, Phoenix, Maricopa
Subcommittee that completes work and makes County, HMIS Lead, Sojourner, UMOM,
recommendations to the CoC LCSA, Tumbleweed, Valley of the Sun
Regional Committee on United Way, US Vets, Save the
Homelessness. This group is Family,Native American Connections, CASS
charged with completing the
Housing Inventory Chart, the
annual gaps analysis,
coordination and action steps in
the regional plan, develops the
performance evaluation tool, and
other work as determined by the
CoC Regional Committee.
1C-1.3|Coordinated This group is charged with Quarterly Group includes 80 + members: Human
Assessment Working [completing action steps and Services Campus, UMOM New Day Center,
Group implementation of the regional Valley of the Sun United Way, Save the
Coordinated Assessment Family, City of Phoenix, City of Tempe, CoC
System. This group developed funded grantees, staff from cities and towns,
the flow of the system, the overall HMIS lead agency, DV providers.
plan for coordinated assessment
and makes recommendations to
the CoC Regional Committee on
items that need to be approved
by the CoC.
1C-1.4|Homeless Veteran's [This group is charged with Monthly AZ Dept. of Veterans Services, Human
Working Group coordination of regional work to Services Campus, VA Medical Center.
end homelessness among Community Resource and Referral Center,
veterans. US Vets, AZ Coalition to End
Homelessness, MANA House, UMOM New
Day Center.
1C-1.5|PIT Count Working [ This group plans and implements |Annually Staff from cities and towns in CoC Region.
Group the annual PIT Homeless Street Including City of Phoenix, Mesa, Tempe,
Count throughout the region. Chandler, Glendale, Scottsdale and others.
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.

(limit 750 characters)

Membership on the CoC and groups represented are diverse, including a broad
range of individuals representing organizations from the public, private, and non
profit sectors. The CoC Governance Charter specifies the membership
structure of the Continnum of Care Board that will be implemented in the first
quarter of 2014. The membership categories incude a wide-range of groups:
formerly homeless, ESG recipient, policy/advocacy representative, CoC funded
provider, funder, and community member.Membership among Committees and
working groups will be even broader to ensure involvement includes a complete
range of knowledge about homelessness.Rosters of the CoC Committee and
Planning Subcommittee are attached as | could not list all the members in the
space (250 characters) above.
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria. Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.

(limit 750 characters)

The CoC will evaluate HUD CoC Program funded programs to ensure
compliance with both federal and local goals. A CoC Ranking and Review
Panel will evaluate the performance of all renewal projects requesting funds.A
Program Performance Report (PPR) will be created for each Continuum of Care
Program funded project. The reports will act as a performance evaluation tool
and will indicate program achievement in each of the performance standards
outlined below. Achievement of the established performance standard varies
as defined by each standard. Agency presentations were required of all
projects.Ranking and Review Panel made project listing decisions based on the
PPR score, the presentation score, and application information presented to the
panel.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing, and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.

(limit 1000 characters)

The ranking and review panel ranked projects based on a program performance
report (PPR)created with data from HMIS and the project APR.Data elements
include: Percent of households served by program at entry that meet hard to
serve critera. Housing retention rates; exit rates from TH to PH; percentof
participants who increased income from employment from entry to exit; percent
of participants who increase income from sources other than employment;
percent who obtained non-cash benefits; percent of APR goals achieved;
percent of HUD funds expended; utilization rates; compliance with HUD data
standards; alignment with HEARTH goals; bonus for prioritizing PSH turnover to
CH.During presentation, projects were asked to address how project plays a
critical role in helping people obtain & maintain PH directly from homelessness;
how the project is reaching highest needs clients; is the project cost effective,
efficient, and performing with highest quality. Ranking was based on PPR and
presentation.
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502

Project: AZ-502 CoC Registration FY2013

AZ-502
COC_REG_2013_085359

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless

Assistance Grants competitions.
(limit 750 characters)

The CoC is open to proposals from any eligible grantee. The CoC believes in
and run a public and open process and will accept applications from grantees
that have never received funds. Application announcements and materials are
made public through website postings, emailed through various distribution lists,
as well as shared with local groups. A local application training is held and
made public and open to all renewal as well as new applicants. Technical
assistance if made available and offered to an eligible grantee whether they are

a returning applicant or a new applicant.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated
Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information
was available? Written documentation of this
notification process (e.g., evidence of the
website where this information is published)
must be attached to the application.

1D-5 If there were changes made to the
ranking after the date above, what date was
the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC
Registration or, if applicable, during the 7-day
grace period following the publication of the
CoC Program NOFA without making
changes?

01/31/2014

Yes

1D-6.1 If no, briefly describe each of the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,

and grant number.
(limit 1000 characters)

N/A
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

1D-7 Were there any written complaints Yes
received by the CoC in relation to project
review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the
last 12 months?

1D-7.1 If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

The CoC received a letter requesting an appeal to the project listing decision
made by the CoC. Recovery Innovations of Arizona was listed as the first
project in tier two. They appealed this decision formally to the CoC. The CoC
followed the appeals process by holding a meeting of the appeals review
committee in an open meeting format. The appeals committee heard the
appeal from Recovery Innovations staff and made a final recommendation to
uphold the project listing.
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

1E. Continuum of Care (CoC) Housing Inventory

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC datain Yes
the HDX by April 30, 2013?
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.

(limit 1000 characters)

The CoC Lead and the HMIS Lead Agency meet monthly to review the
functions of the HMIS project in coordination with the CoC. The HMIS Lead
provides reports and updates to the CoC at meetings and the members of the
CoC are invited to all HMIS Advisory Committee meetings.

2A-2 Does the governance charter in place Yes
between the CoC and the HMIS Lead include
the most current HMIS requirements and
outline the roles and responsibilities of the
CoC and the HMIS Lead?
If yes, a copy must be attached.

2A-3 For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it: Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The HMIS Lead agency has developed a draft privacy plan, security plan and
data quality plan. A data quality plan has been fully developed and was
approved by the CoC on March 18, 2013. The security and privacy plan is
currently in development and in draft form. It will be taken to the HMIS Advisory
Committee and then to the CoC for approval in 2014.

2A-4 What is the name of the HMIS software Bowman Systems Service Point
selected by the CoC and the HMIS Lead?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5 What is the name of the HMIS vendor? Bowman Systems
Applicant will enter the name of the vendor
(e.g., ESG Systems).
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

2A-6 Does the CoC plan to change the HMIS No
software within the next 18 months?
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502
Project: AZ-502 CoC Registration FY2013

AZ-502

COC_REG_2013_085359

2B. Homeless Management Information System

(HMIS) Funding Sources

2B-1 Select the HMIS implementation Single CoC
coverage area:

2B-2 Select the CoC(s) covered by the HMIS: AZ-502 - Phoenix/Mesa/Maricopa County

(select all that apply) Regional CoC

2B-3 In the chart below, enter the amount of funding from each funding

source that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $400,921
ESG $0
CDBG $0
HOME $0
HOPWA $0

Federal - HUD - Total Amount $400,921

2B-3.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502

Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359
Funding Source Funding
City $2,000
County $0
State $10,000
State and Local - Total Amount $12,000

2B-3.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $10,000

Private - Total Amount $10,000

2B-3.5 Funding Type: Other

Funding Source Funding
Participation Fees $65,000

Other - Total Amount $65,000

|ZB-3.6 Total Budget for Operating Year | $487,921

2B-4 How was the HMIS Lead selected by the Agency was Appointed
CoC?

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

N/A
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+
* Safe Haven (SH) beds 86%+
* Transitional Housing (TH) beds 86%+
* Rapid Re-Housing (RRH) beds 86%+
* Permanent Supportive Housing (PSH) beds 76-85%

2C-2 How often does the CoC review or Semi-Annually
assess
its HMIS bed coverage?

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)

N/A

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

N/A
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502

Project: AZ-502 CoC Registration FY2013

AZ-502
COC_REG_2013_085359

2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing. If a housing type does not exist in the

CoC, enter “0”.
Average Length of
Type of Housing Time in Housing
Emergency Shelter 46
Transitional Housing 153
Safe Haven 103
Permanent Supportive Housing 303
Rapid Re-housing 112

2D-2 Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each
Universal Data Element listed below.

Universal Data Element

Percentage

Name

0%

Social security number

13%

Date of birth

0%

Ethnicity

0%

Race

0%

Gender

0%

Veteran status

0%

Disabling condition

0%

Residence prior to program entry

0%

Zip Code of last permanent address

11%

Housing status

1%

Head of household

0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).

(limit 1000 characters)
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

HMIS is used as the primary data source for all CoC reports including the APR
reports, HIC reports, and all other reports in the HDX. HMIS data is also used
for ESG reporting and CDBG reporting within the CoC. In addition, Valley of the
Sun United Way uses HMIS data for funding purposes as well. HMIS data is
used at the CoC planning level and at the agency level as well. HMIS data
reporting is also used to generate the point in time shelter count and in
determining the unmet need in the community. HMIS data is also used in the
local ranking and review process to recommend and make funding decisions
with regard to the CoC Program competition.

2D-4 How frequently does the CoC review the Quarterly
data quality in the HMIS of program level
data?

2D-5 Describe the process through which the CoC works with the HMIS
Lead to assess data quality. Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.

(Limit 1000 characters)

The HMIS Lead agency reviews data quality regularly with CoC organizations.
Each provider receives a data quality report from the HMIS Lead agency
guarterly and the organizations are asked to review and make any corrections
to the data. The HMIS Lead agency works one on one with organizations to
help them with training, data entry, and data quality. This includes data input
and depth of data. All CoC provider agencies are required to attend HMIS
training annually. Data quality and attending HMIS trainings are both scoring
factors in the local CoC funding application project score sheet and impact the
ranking and review of each project.

2D-6 How frequently does the CoC review the Quarterly
data quality in the HMIS of client-level data?
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502

Project: AZ-502 CoC Registration FY2013

COC_REG_2013_085359

2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and Annually
service providers

* Using data for program management Monthly
* Integration of HMIS data with data from mainstream Never
resources

* Integration of HMIS data with other Federal programs Never

(e.g., HHS, VA, etc.)
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and Yes
Procedures Manual? If yes, the HMIS Policy
and Procedures Manual must be attached.

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?

(limit 250 characters)

All HMIS provider agencies are required to create an entry assessment and
then exit assessment for every person who enters and exits their program. This
is not specifically stated in the Policy and Procedure Manual, but is is part of
HMIS training and data entry process.

2F-2 Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502
Project: AZ-502 CoC Registration FY2013

AZ-502

COC_REG_2013_085359

2G-1 Indicate the date of the most recent

2G. Continuum of Care (CoC) Sheltered Homeless

Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

sheltered point-in-time count (mm/dd/yyyy):

2G-

2G-3 Enter the date the CoC submitted the

01/29/2013

2 If the CoC conducted the sheltered Not Applicable
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

sheltered point-in-time count data in HDX:

2G-4 Indicate the percentage of homeless service providers supplying

04/30/2013

sheltered point-in-time data:

Housing Type

Observation

Provider Shelter

Client Interview

HMIS

Emergency Shelters

10%

90%

Transitional Housing

100%

Safe Havens

100%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.

(Limit 750 characters)
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

Overall, there was a 9% decrease 4,736 in 2012 to 4,308 in 2013 of sheltered
homeless. The exact reason for the decrease is unknown but we believe there
are several factors attributing to the decrease in people counted during the PIT
count. First, we had a 9% increase in the number of people in PSH on the
same night as the PIT count. The CoC has increased the number of PSH for
chronically homeless and is actively engaged in identifying and quickly moving
people from streets and shelters to PSH. Second, one large faith based shelter
closed beds and was not sheltering clients the night of the count. Thirdly, we
believe that we are making strides in our community toward ending
homelessness by reducing the number of people who are homeless in the
community and quickly finding housing solutions for those who become
homeless.
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: | X

HMIS: | X
Extrapolation:
Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

Our CoC primarily used HMIS to collect data for the 2013 PIT shelter count.
HMIS data was collected for the night of the count, confirmed by shelters and
provided to the CoC Lead Agency. The HMIS Lead Agency communicated to
shelter providers about the date of the count, the importance of entering data in
HMIS quickly and accurately and allowed shelters an opportunity to review data
and make corrections as needed. An electronic survey was emailed to shelter
providers who are not in HMIS, such as DV shelters and small faith-based
shelters. Shelters entered data via Survey Monkey and submitted the data to
the CoC Lead Agency. The CoC confirmed the data and combined it with the
data in HMIS for a total CoC-wide shelter count.
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Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

21. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 21-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: | X
HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation
is selected)

Provider expertise: | X

Interviews:

Non-HMIS client level information:
Other:

21-2 If other, provide a detailed description.
(limit 750 characters)

N/A

21-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

The HMIS lead agency informed shelter provider of the date of the shelter count
and when data was going to be collected from HMIS. A shelter count report
was run in HMIS for each shelter and program. The data collected was made
available to shelters for review and staff had the opportunity to clean up data, if
necessary. Once the data report was confirmed, it was sent to the CoC for
review and submittal in HDX.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

*2J-1 Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: | X

Follow-up | X

HMIS: | X
Non-HMIS de-duplication :
Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

Training was provided by the HMIS lead agency to shelter providers on entering
data accurately and in a timely manner. Notice was given to shelters in
advance of the shelter count informing them of the date of the count and the
data for the count is run from HMIS. The HMIS lead ran a shelter count report
for the night of the count. The HMIS team reviewed the data and allowed
shelters to review and confirm the data. Follow-up was completed with shelters
to confirm and to discuss data issues.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent 01/29/2013
unsheltered point-in-time count:

2K-2 If the CoC conducted the unsheltered Not Applicable
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by
HUD?

2K-3 Enter the date the CoC submitted the 04/30/2013
unsheltered point-in-time count data in HDX:

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.

(limit 750 characters)

Overall there was a 9% decrease from 2012 to 2013 in the unsheltered count
from 1,749 to 1,581. We believe the reason for the decrease is because of
local efforts to identity and quickly house chronically homeless people. In
addition, we implemented a new street count methodology in 2013 that makes
comparing numbers a challenge. In 2013, we used a 20 question survey tool
and changed the time of day of the count from evening to 5am to 9am across
the entire region. Because of these changes, we won't have an apples to
apples comparison of data until the 2014 count.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count:

Public places count with interviews | X
on the night of the count:

Public places count with interviews
at a later date:

Service-based count:
HMIS:
Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

Coordinators were identified in each city/town throughout the region. Each
coordinator was trained by the Collaborative Applicant on the count
methodology as well as the survey tool. Volunteers were assigned to
geographic areas throughout the region. Volunteers received maps, survey
tools, and were trained on how to conduct the count and survey. Volunteers
interviewed each person who identified themselves as being unsheltered. If a
homeless person refused to be interviewed then an observation form was
completed. Volunteers completed their surveys and turned them in to Regional
Coordinators who then submitted all surveys to the Collaborative Applicant for
data entry. Volunteers were trained on techniques to ensure an un-duplicated
count.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Level of
Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2M-1 Indicate where the CoC located A Combination of Locations
unsheltered homeless persons during the
2013 point-in-time count:

2M-2 If other, provide a detailed description.
(limit 750 characters)

The Phoenix, Mesa, Maricopa County region is a very large geographic area.
For the PIT Count, we used a combination of known locations as well as a
random sampling method. All areas identified as high-density were completed
covered throughout the entire region. Areas identified as low-density were
randomly selected to be covered during the count. We feel this is the best way
to cover our vast region during the time of our count.
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: | X

"Blitz" count:

Unique identifier: | X

X

Survey question:

Enumerator observation: | X
Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.

(limit 750 characters)

Training: Coordinator trainings were conducted. Coordinators trained
volunteers and the Collaborative Applicant trained the coordinators to ensure
consistency. Unique identifier: Each person interviewed was asked for their first
and last name. If they were not willing to provide that volunteers asked for first
initial and first three letters of last name. This helped to de-duplicate surveys.
Survey guestion: We used a 20 question survey instrument to collect data for
each person who agreed to be surveyed. Enumerator observation: For those
who refused the survey, volunteers collected basic information such as location,
gender, and number of people.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Increase Progress Towards Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). The first goal in Opening Doors is to end chronic
homelessness by 2015. Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS, and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1. Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC
Application

2013 Actual
Numeric
Achievement
and Baseline

2014 Proposed
Numeric
Achievement

2015 Proposed
Numeric
Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

2,320

2,320

2,320

3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

882

680

77

877

3A-1.1c Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

380

49

3A-1d Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

80%

90%

100%

3A-1.1e How many new PSH beds dedicated to
the chronically homeless will be created through
reallocation?

97
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.

(limit 1000 characters)

In the local application process, the CoC incentivized PSH programs to prioritize
beds that are turned over to the CH population. In 2014, 90% of CoC funded
beds will be prioritized through referrals made by the coordinated assessment
system and by agency commitments made to dedicate vacant beds to this
population.Once the CoC has fully implemented regional Coordinated
Assessment, referrals to PSH programs will prioritize 10 % of PSH beds to the
chronic population. In addition, the CoC reallocated supportive service only
projects and a transitional housing project this year to create 97 new beds for
the chronically homeless. We may have reallocated beds dedicated to the
chronic population in 2014/15 if performance indicates this is necessary. CSH
will host a supportive housing institute in partnership with the Valley of the Sun
United Way (VSUW) to create new permanent housing units, prioritizing CH.
The CoC partners with the VSUW in the Partnership to End Chronic
Homelessness and in goals to improve the allocation of resources to the chronic
homeless population.

3A-1.3 Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number

of permanent supportive housing beds for persons experiencing chronic
homelessness.

(limit 1000 characters)

The groups responsible for implementing these goals are the Continuum of
Care Regional Committee on Homelessness, staffed by the Collaborative
Applicant, and the Valley of the Sun United Way, the partners in the
collaborative group, The Partnership to End Chronic Homelessness, and the
PSH CoC Funded agencies who agreed to prioritize vacant beds to the chronic
population. The Coordinated Assessment Working Group will also be
responsible for setting priorities in the referral process to ensure that chronically
homeless are prioritized for PSH beds.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2: Increase Housing Stability

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports

(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS Yes
projects for which an APR should have been
submitted between October 1, 2012 and
September 30, 2013?

3A-2.2 Objective 2: Increase Housing Stability

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed Numeric
Achievement

2015 Proposed Numeric
Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

3339

3436

3536

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

3077

3161

3253

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

92%

92%

92%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The Continuum of Care Regional Committee on Homelessness will monitor and
review the performance of all CoC funded PSH programs. Programs not
meeting or exceeding HUD's goal for housing stability will be required to
develop a 12 month action plan to improve their performance. Programs who
are not meeting this standard will receive quarterly reviews to assess the
progress toward housing stability. SOAR will be implemented to connect
clients to SSI and SSDI resources. Supportive Housing Institute will be held to
provide best practices training to PSH providers on supportive housing best
practices. Additional training opportunities will be provided annually through the
Statewide Conference to End Homelessness.

3A-2.4 ldentify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.

(limit 1000 characters)

The responsible groups are the Continuum of Care Regional Committee on
Homelessness to monitor and review performance of the CoC funded
permanent supportive housing projects. All CoC funded PSH projects are
responsible for maintaining or increasing their performance to meet or exceed
HUD's goals. The AZ Department of Health Services is responsible for
implementing SOAR.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Increase project participants income

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC- 3290

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013:

3A-3.2 Objective 3: Increase project participants income

Numeric Achievement

2013 Actual

and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

22%

36%

40%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

27%

45%

56%

3A-3.3 In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified
below, as reported on APRs submitted during the period between October

1, 2012 and September 30, 2013.

Cash Income Sources Number of Percentage of
Participating Adults Total in 3A-3.1
Earned Income 712 21.64| %
Unemployment Insurance 37 1.12| %
SSi 289 8.78 %
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SSDI 214 6.50| %
Veteran's disability 27 0.82 %
Private disability insurance 0 %
Worker's compensation 0 %
TANF or equivalent 138 419 %
General Assistance 45 1.37| %
Retirement (Social Security) 13 0.40( %
Veteran's pension 12 0.36 %
Pension from former job 2 0.06 %
Child support 68 207 %
Alimony (Spousal support) 1 0.03( %
Other Source 50 1.52| %
No sources 4 0.12] %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit. Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.

(limit 1000 characters)

The CoC Lead Agency will work with the AZ Department of Health Services to
conduct SOAR training and expand the number of Case Managers who are
trained in assisting clients apply for SSI and SSDI. The CoC Lead Agency will
monitor the performance of all CoC funded programs and require programs to
develop action plans if they are not meeting or exceeding HUD goals. Training
will be provided to project applicants on connecting clients to mainstream
resources.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.

(limit 1000 characters)

Through the local performance review process, the CoC required programs who
are not meeting HUD goals to develop action steps toward achieving HUD's
goal of increasing income through employment. Agencies that are excelling at
this goal will provide best practices recommendations to the CoC. Training will
be conducted to raise awareness of local resources and ensure access to
employment opportunities. The CoC will improve collaboration with community
partners to develop effective employment strategies for PSH providers.
Partnerships will be developed with Workforce Connections to ensure full
awareness of employment opportunities and resources to assist with job
search.
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3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
(limit 1000 characters)

Responsible groups include the Continuum of Care Regional Committee on
Homelessness, all CoC Program funded grantees, and the Arizona Department
of Health Services for SOAR training.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4: Increase the number of participants obtaining mainstream
benefits

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End

Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual

Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC- 5199
funded projects as reported on APRs
submitted during the period between October
1, 2012 and September 30, 2013.

3A-4.2 Objective 4: Increase the number of participants obtaining

mainstream benefits

Numeric Achievement

2013 Actual
2014 Proposed
and Baseline

Numeric Achievement

2015 Proposed
Numeric Achievement

3A-4.2a Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

51%

55%

60%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the non-cash mainstream benefits
from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of Percentage of

Participating Adults Total in 3A-4.1
Supplemental nutritional 1393 26.79|9
assistance program
MEDICAID health insurance 968 18.62|9
MEDICARE health insurance 107 2.06|9
State children's health insurance 6 0.12(9
wiIC 57 1.10|9
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VA medical services 41

0.79(9

TANF child care services 56

1.08|9

TANF transportation services

0.08 (9

Other TANF-funded services

0.10(9

Temporary rental assistance

Section 8, public housing, rental

assistance

alo|loa|n

0.10(9

Other Source

17

0.33(9

No sources

494

9.50|9

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.

(limit 1000 characters)

The CoC Lead Agency will coordinate training directed to all CoC funded
projects on the Health-e-Arizona on line application. The application can be
used to apply for medical assistance, nutrition assistance, and cash assistance.
This covers many of the mainstream benefits including AHCCCS health
insurance, KidsCare, nutrition assistance, and Temporary Assistance for Needy
Families. The CoC Lead Agency will evaluate the performance of all CoC
Program funded agencies. Programs performing low in this area will be
required to develop an action plan for improving performance. Technical
assistance will be provided by connecting low performers to high performing
programs as a peer learning group.

3A-4.5 Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.

(limit 1000 characters)

Responsible groups include the Continuum of Care Regional Committee on
Homelessness, all CoC Program funded agencies.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5: Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children. Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family

homelessness.

2013 Actual

Numeric Achievement
and Baseline

2014 Proposed

Numeric Achievement

2015 Proposed
Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

179

214

250

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

34

34

34

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The Continuum of Care will reallocate an SSO grant in the 2013 application
process to create 35 new RRH beds for homeless families. The CoC will
coordinate an ESG Working Group to encourage continued coordination among
the CoC and ESG grantees toward increasing RRH for homeless families. The
CoC will meet with transitional housing grantees to discuss the success of RRH
programs for families and encourage transitional housing providers to consider
voluntary repurposing of TH beds for RRH where it makes sense to do so.

3A-5.3 Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

Responsible groups include the Continuum of Care Regional Committee on
Homelessness, the Arizona Department of Economic Security, the City of
Phoenix, the City of Glendale, the City of Mesa, and Maricopa County.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.

(limit 1000 characters)

The CoC has rolled out phase one of the regional coordinated assessment
system. The CoC adopted the Service Priority Decision Assessment Tool
(SPDAT) and Family SPDAT tool to assess the acuity of individuals and
families. Homeless households who score for RRH during the pre-assessment
process will be prioritized for RRH. Coordinated assessment centers will make
referrals to RRH programs based on the need for this assistance.

3A-5.5 How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?

(limit 1000 characters)

RRH providers funded by the CoC provide case management to clients on site
on a monthly basis. Case Managers are trained on critical time intervention and
use that model as well to deliver monthly case management on an as needed
basis. For RRH programs funded by ESG, case management is provided
monthly on an as needed basis depending on the needs of the family.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?

(limit 1000 characters)
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Yes, RRH provider do routinely follow up with previously assisted households
when they have contact information and are able to follow up with households.
The CoC recently created a working group to define the CoC process for
defining homeless recidivism and measure return entries into homelessness.
The CoC will encourage follow up with previously assisted households to
ensure that they remain stably housed.
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3B. Continuum of Care (CoC) Discharge
Planning: Foster Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-1.1a If other, please explain.
(limit 750 characters)

N/A State Mandated Policy

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

It is policy that the Dept. of Economic Security (DES) shall not transition a
young adult to a state of homelessness. The Director of DES co-chairs the
State Commission on Housing and Homelessness which ensures coordination
of this population. Youth are supported to exit care and avail themselves of
aftercare services which may include funding for room & board costs. A case
plan meeting when discharge is imminent, shall be held and the Dept. shall
ensure an appropriate discharge plan which includes: the plan to meet the
identified needs gathered from the comments,recommendations, & requests of
the youth, caregiver & service team members & specific plans for obtaining
services. The Dept. shall explore suitable resources & ensure the child &
caregiver are provided sufficient information to enable them to contact the
service provider & initiate services identified in the discharge plan. HMIS ID's
any clients that may have come from foster care. This protocol is reviewed
annually.The CoC participates in the State Commission on Homelessness and
Housing meetings.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The Arizona Department of Economic Security (DES) is the State agency
responsible for the Foster Care System and ensuring there is a discharge plan.
The DES State Homeless Coordinator is a member of the Continuum of Care
Regional Committee and actively participates in activities related to discharge
planning.
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3B. Continuum of Care (CoC) Discharge
Planning: Health Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-2.1a If other, please explain.
(limit 750 characters)

N/A State Mandated Policy

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

In AZ, primary health care is provided by the AZ Dept of Health Services, the
public and behavioral health state agency that is represented on the AZ
Commission on Homelessness and Housing. In 2011, the AZ Dept of Health
Services pursued and obtained a grant to develop an at-risk managed care
program for the complete physical and behavioral health care needs via health
homes for adults with SMI. The goal of health care plan is to establish healthy
homes focusing on maintaining success of transformative initiatives through our
Integrated Health Home Project (IHH). The IHH seeks to facilitate the
integrated delivery of physical health care for clients. This model seeks to
address batrriers clients have and move client to recovery with a holistic
approach.The CoC participates on the AZ Commission on Homelessness and
Housing meetings.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

Stakeholders include the Arizona Department of Health Services and the
Arizona Commission on Homelessness and Housing.
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3B. Continuum of Care (CoC) Discharge
Planning: Mental Health

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-3.1a If other, please explain.
(limit 750 characters)

N/A State Mandated Policy

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

Sections 3/17.7 and 3.8 AZ Dept of Health Services Provider Manual covers
transitions & re-engagement activities of persons being discharged from
inpatient settings. Key components of the discharge plan, developed upon
admission, include the review of medical necessity criteria for inpatient
admissions, the requirements for completing hospital discharge plans & the
review and/or modification of the recipient's Individual Service Plan. Housing is
critical the recipient's recovery. In order to get this accomplished, the recipient
and Case Manager (CM) will complete a housing assessment, & ID their
rehabilitation needs. The CM will schedule a meeting w/ all interested &
applicable parties, including the recipient, hospital staff, Housing ACT Team
Clinical Team, probation/parole officer & any other person recipient would like to
invite (i.e. family to discuss housing-related needs and re-engagements
activities, so that a successful discharge can occur.The CoC participates on the
State Commission on Homelessness and Housing meetings.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

Stakeholders include the Arizona Department of Health Services, our Regional
Behavioral Health Agency, and the Arizona Commission on Homelessness and
Housing.
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3B. Continuum of Care (CoC) Discharge
Planning: Corrections

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-4.1a If other, please explain.
(limit 750 characters)

N/A State Mandated Policy

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The CoC follows state policies. Before release, focus is given to preparations
that enhance successful re-entry.The AZ Dept of Corrections (ADC),
collaborating with state and local partners, provides re-entry classes, pre-
release assistance with housing and referrals for community services to all
inmates. Pre-release assistance to qualify for community health services is
given to specialty populations. ADC works with the Social Security Admin. to re-
gualify prior to release inmates who were on SSDI benefits before incarceration.
For released inmates, the focus is on stable housing and access to case
management, supervision and services, provided by ADC's Community
Corrections staff. An inmate submits at least three release housing possibilities,
such as private residences or halfway houses. ADC opened a Community
Corrections Center in Tucson that offers re-entry and sanctions services and
will house offenders unable to secure other viable housing.The CoC participates
on the State Commission on Homelessness and Housing meetings and has
asked the ADC to present this policy to the CoC Committee.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The stakeholders include the Arizona Department of Corrections, Social
Security Administration for benefits, and the Arizona Commission on
Homelessness and Housing.
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3C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the Yes
jurisdiction(s)
within the CoC’s geography include the
CoC'’s strategic
plan goals for addressing and ending
homelessness?

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

1-Increase the number, availability, and coordination of permanent supportive
housing, affordable housing and services to homeless individuals and
families.2-Leverage funding, services and housing to end homelessness in the
region by creating new partnerships and strengthening collaborative
relationships.3-Coordinate an effective network to prevent people from
becoming homeless.4-Raise awareness and support for coordinated responses
to end homelessness in the region.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.

(limit 1000 characters)

The CoC facilitates an ESG Collaborator's Group which meets quarterly. The
group consists of all of the ESG recipients in the geographic area. The group
shares funding plans and coordinates with each other on planning for how funds
will be allocated, processes that will be followed, goals and how performance
will be reported and evaluated. Participants share ideas with each other, forms,
and processes that have proven to be effective as well as reporting from HMIS.
The group will continue to meet and will be integrated into the local funders
collaborative for further collaboration with other funders of homeless housing
and services in the community.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention. Description must include the
percentage of funds being allocated to both activities.

(limit 1000 characters)
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40 percent of ESG funds are dedicated to rapid re-housing and 60 percent of
ESG funds are dedicated to prevention resources. ESG funders will coordinate
with the CoC on goals to increase the number of rapid re-housing beds in the
community. ESG funders will also require ESG funded providers to coordinate
with the CoC in the Coordinated Assessment system and will take referrals from
Coordinated Assessment.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
(limit 1000 characters)

The Collaborative Applicant will encourage providers in the CoC to take
advantage of every opportunity to secure federal and local grants to provide
housing and services to decrease the number of homeless individuals and
families. The CoC lead agency will maximize community resources through
coordinated assessment and refer individuals and families to the most
appropriate intervention. This will ensure that families do not become homeless
again. The CoC will also work with Community Action Programs to identify
prevention resources in the community and to ensure that referrals to
prevention resources are being made through the statewide 2-1-1 system.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.

(limit 1000 characters)

The CoC coordinates on many levels. The CoC is part of the Dedicating
Opportunities to End Homelessness Initiative, a federal initiative to use data and
best practices to set strategies to end homelessness. The CoC participated in
the 100 day boot camp to end homelessness for veterans and the 100 day boot
camp to end chronic homelessness for individuals and families. We set 100
day goals that included federal, state and local partners. We have had great
success with implementing action steps from those boot camps. The CoC also
participates in the 100,000 Homes Campaign through Project H3 and Project
H3 Vets. The CoC also participates and has made several presentations to the
Arizona State Commission on Homelessness and Housing, our local
Interagency Council on Homelessness. The CoC coordinates with ESG funders
on many levels including allocating funds and performance evaluation. The
CoC also coordinates with local cities including serving on the City of Phoenix
Mayor's Initiative to End Chronic Homelessness.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)
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We have made great strides over the past year in improving the extent to which
PHA(s) are engaged in the CoC. The City of Phoenix PHA has prioritized
housing vouchers for the homeless population and set aside vouchers
specifically for this population. The City of Mesa PHA received a Shelter Plus
Care Grant and is partnering with a local non profit to provide permanent
housing for homeless families in Mesa. The Mesa PHA has also prioritized
housing for homeless in their city. The Arizona Behavioral Health Corporation,
designated PHA, is the grantee of 13 CoC funded permanent housing grants
throughout the region and has partnerships in place with other non profits to
administers the rent assistance grants. Members of the CoC and the local
Partnership to End Chronic Homelessness have been meeting with the PHA's
to educate increase awareness and engagement between PHA's and homeless
service providers. These efforts will continue in 2014 and the years to come.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG (e.g.income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

Removing barriers to housing is one of the goals of the CoC and we began
taking steps toward this beginning in 2013. The Collaborative Applicant started
by meeting with each HUD funded transitional housing provider. The
Collaborative Applicant met with each TH provider and discussed ways the
provider could remove barriers, ways to serve other populations and provided
incentives through the local funding application process for those providers who
served harder to serve homeless populations. During the local application
process, the Collaborative Applicant required all HUD CoC funded providers to
complete an eligibility matrix indicating the eligibility criteria for each program.
The Collaborative Applicant will use the matrix to identify providers that have
extensive eligibility criteria and will work with those providers to remove barriers.
This information will also be critical as we implement our Coordinated
Assessment system. The Coordinated Assessment Access Points will be
making referrals to interventions that are the best fit for the homeless household
and providers will be required to accept a certain percent of referrals.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

The CoC has developed a housing first approach and prioritizes funding for
programs who implement housing first strategies. During the local application
process, the CoC asked all CoC funded programs if they are utilizing a housing
first approach in their programs. During project presentations, programs were
asked to describe how they are serving hard to serve clients and helping to
reduce homelessness through housing first methodologies. We are also
working to define service standards for housing interventions and will prioritize
these programs in funding decisions.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)
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In August 2013, the CoC adopted the Service Priority Decision Assessment
Tool (SPDAT) and Family SPDAT as the official assessment tool for the
regional coordinated assessment system. During the pre-assessment or VI-
SPDAT, the homeless individual or family will receive a score based on their
acuity. Individuals and families will be referred to the most appropriate housing
intervention based on their pre-assessment score. The pre-assessment was
recently added in HMIS. Coordinated assessment staff will complete the pre-
assessment in HMIS and make the referral to the most appropriate intervention
based on the score generated in the system.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.

(limit 1000 characters)

The AZ Department of Housing as well as the jurisdictions within the CoC take
an active role in the education and training of housing providers to ensure
awareness of fair housing laws. Housing providers are encouraged to and
sometimes required to attend fair housing law training and market their housing
opportunities according to the law. Fair housing training and workshops are
provided through the state of Arizona. At least two fair housing workshops are
provided in Maricopa County each year. CoC funded providers are made
aware of these training opportunities.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.

(limit 1000 characters)

The CoC requires all HUD CoC funded programs to have a policy in place
within their agency to ensure that children are enrolled in school and connected
to the appropriate services in our community. This is a requirement of the local
annual funding application process. The Arizona Department of Education
holds training sessions and conferences in which CoC funded programs are
encouraged to attend on the McKinney Vento Education law and connecting
with school liaisons and community resources and housing.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to

ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)
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The Arizona Department of Education State Homeless Coordinator serves on
the Continuum of Care Regional Committee on Homelessness and is actively
engaged with CoC funded providers. Each year, a homeless education track is
provided at the Arizona Coalition to End Homelessness Conference. Homeless
assistance providers attend the conference and are encouraged to attend
sessions focused on McKinney-Vento education services. At the same time,
homeless school liaisons are invited to attend training sessions offered by
homeless assistance providers so that they can learn about the housing and
services that are available in the community for homeless children.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

The CoC will collaborate will emergency shelters, transitional housing, and
permanent housing providers to ensure families with children under the age of
18 are not denied admission or separated when entering shelter or housing.
The CoC will work with the Coordinated Assessment working group to ensure
that a policy is developed on this and is incorporated in the referral process.
The CoC will inform the community of this goal and will ask CoC funded
providers to report on their compliance with this goal.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing? Include the processes the CoC has in place to ensure minimal
returns to homelessness.

(limit 1000 characters)

At the January 27, 2014 Continuum of Care Regional Committee on
Homelessness meeting, the CoC approved the creation of a working group to
define homeless recidivism locally and determine the process for measuring,
monitoring and reporting on returns to homelessness. Next steps include
recruiting members to serve on the working group, determining the definition,
and process for monitoring and measuring return entries. The recommendation
will be made by the Working Group to the CoC and then implementation will
begin upon approval.

3C-15 Does the CoC intend for any of its SSO No
or TH projects to serve families with children
and youth defined as homeless under other
Federal statutes?
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3C-15.1 If yes, describe how the use of grant funds to serve such persons
Is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals. CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.

(limit 1000 characters)

N/A

3C-16 Has the project been impacted by a No
major disaster, as declared by President
Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of
the FY 2013 CoC Program Competition?

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.

(limit 1500 characters)

N/A
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.

(limit 1000 characters)

The CoC, in partnership with the Valley of the Sun United Way, have adopted
the goals of Opening Doors. 1)Finishing the job of ending chronic
homelessness: the CoC has prioritized housing CH in all CoC funded PSH
programs. The CoC is part of the Partnership to End CH and is tracking CH
placements in PSH and prioritizing turnover to CH. 2)Prevent and end
homelessness among veterans: The CoC created a veterans working group
that is developing and implementing action steps such as programs like Project
H3 Vets which has housed all chronically homeless veterans in the greater
Phoenix area. Systems have been developed to identify and quickly house
homeless veterans. 3)Prevent and end homelessness for families, youth, and
children: The CoC is requesting the reallocation of SSO project to create new
RRH beds for homeless families. The CoC will collaborate with ESG providers
to strengthen the capacity of programs for homeless families, children, and
youth. 4)Set a path to ending all types of homelessness. The CoC will
incorporate best practices and local successes like system change policies to
end homelessness quickly and effectively for all populations.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The CoC implemented the first phase of coordinated assessment which
includes an assessment center for homeless families, staffed by UMOM New
Day Centers. The Family SPDAT tool will be used to refer homeless families to
the most appropriate housing intervention to end homelessness. Homeless
outreach teams will identify homeless families and refer them to the
Coordinated Assessment Center for assessment. Additional resources will be
made available through new RRH programs for families through CoC and ESG
funding.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.

(limit 1000 characters)

The CoC is coordinating with domestic violence service providers on the
development of a parallel coordinated assessment process for victims of
domestic violence. Safety is the number one concern for victims of domestic
violence. The 2-1-1 resource and referral center will immediately refer victims
of domestic violence to the DV assessment center. Staff is trained to assess for
safety and make the most appropriate referral. The CoC has comprehensive
system of DV emergency shelters and transitional housing programs that offer
services to victims of domestic violence that addresses safety first. Case
management services are provided to victims and their families and safe
housing is available throughout the region. The CoC lead agency provides
staffing for a Regional Domestic Violence Council that includes membership of
DV providers, the DV Coalition and ensures housing and resources are
available for victims of domestic violence.

3D-4 Describe the CoC's current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.

(limit 1000 characters)

The CoC has transitional housing, emergency housing, permanent housing,
rapid re housing, group homes, and semi-independent housing, drop in centers
and resources centers throughout the community for homeless unaccompanied
youth. Most resources for unaccompanied youth are specific to youth between
the ages of 18-24. The 2013 application includes new (reallocated) RRH and
PSH beds for homeless youth. A broad spectrum of support services are
available for homeless youth through youth providers including job training,
secondary and post-secondary education support, access to medical and
mental healthcare, life skills, home furnishings, individual assessment of
services needs, legal assistance, financial literacy, parenting skills, and rental
tenancy education.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.

(limit 750 characters)
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The CoC includes a Street Outreach Collaborative (SOC), facilitated by the
Valley of the Sun United Way. The SOC includes all the homeless outreach
teams in the region. The purpose of the SOC is to improve overall outreach to
people on the streets. This group has developed a tool for all outreach teams,
the areas they cover and services they provide. This tool is helpful to ensure
that all parts of the region are covered in a collaborative way. Outreach teams
will also be trained on conducting the SPDAT pre-assessment for those on the
street unable to get to coordinated assessment centers. Outreach teams are
encouraged to follow a navigation approach and develop housing focused
goals.

3D-6 Describe the CoC'’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.

(limit 1000 characters)

The CoC established a Homeless Veterans Working Group through the CoC
that is charged with addressing the needs of homeless veterans in the CoC.
This group includes the federal, state and local veterans' groups, including the
AZ Department of Veterans' Services, VA Medical Center and the CRRC. The
City of Phoenix was recently was acknowledged by the White House as the first
US city to house all chronically homeless veterans through Project H3 vets.
This group has developed a system in place to quickly house homeless
veterans. Partnerships include HUD-VASH, SSVF and Grant Per Diem
programs. HUD VASH and section 8 housing has been prioritized for
chronically homeless veterans and programs have been identified that serve
non-VASH eligible homeless veterans. The goal is to expand the success in
Phoenix across the entire region.
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3E. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3E-1 Is the CoC reallocating funds from one Yes
or
more eligible expiring grant(s) into one or
more
new permanent supportive housing projects
dedicated to chronically homeless persons?

3E-2 Is the CoC reallocating funds from one Yes
or more eligible expiring grant(s) into one or
more new rapid re-housing project for
families?

3E-2.1If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.

(limit 1000 characters)

Yes, the CoC is reallocating funds to create one new RRH project for families
(35 beds) and 3 new PH projects for CH (97 beds).The CoC has 680 beds
dedicated to the chronic homeless population. We are seeing decreases in the
number of chronically homeless on the streets, especially CH veterans as the
White House recently acknowledged Phoenix as the first U.S. City to house all
CH veterans.We are also incentivizing PSH projects to prioritize turnover to CH
population and will prioritize PSH to CH through implementation of coordinated
assessment. We have identified a need for additional RRH beds for families and
have reallocated an SSO project to create RRH beds for families as a
community priority.

3E-3 If the CoC responded 'Yes' to either of Yes
the questions above, has the recipient of the
eligible renewing project being reallocated
been notified?
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects. CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:

(Sum of All Eliminated Projects)

$827,636

Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
|
Amount
Lamplighter AZ0075L9T021204 PH $82,855 | Regular
Nurture Care Enha... AZ0079L9T021204 SSO $187,58 | Regular
4
HUD El/MIrage/Sur... AZ0073L9T021205 TH $24,039 | Regular
Tempe Youth Resou... AZ0092L9T021205 SSO $214,42 | Regular
9
Phoenix Youth Res... AZ0080L9T021205 SSO $318,72 | Regular
9
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3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Lamplighter
Grant Number of Eliminated Project: AZ0075L9T021204
Eliminated Project Component Type: PH
Eliminated Project Annual Renewal Amount: $82,855

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

The applicant, UMOM New Day Center, voluntarily decided to reallocate this
project $82,855 plus one other project, UMOM Nurture Care for $187,584 to
create one new PH project called Housing First for Families Il in the amount of
$270,439.The CoC Ranking and Review Panel reviewed this request and
approved the reallocation of this grant as recommended and approved by the
CoC.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Nurture Care Enhanced Childcare for Homeless
Families

Grant Number of Eliminated Project: AZ0079L9T021204
Eliminated Project Component Type: SSO
Eliminated Project Annual Renewal Amount: $187,584

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)
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Project: AZ-502 CoC Registration FY2013

The project applicant, UMOM New Day Center, is voluntarily reallocating this
grant for $187,584 plus another grant, UMOM Lamplighter in the amount of
$82,855 to create a new PH grant called Housing First For Families Il in the
amount of $270,439.The CoC Ranking and Review Panel reviewed this request
and approved the reallocation of this grant as recommended and approved by

the CoC.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: HUD El/MIrage/Surprise Transitional Housing
Grant Number of Eliminated Project: AZ0073L9T021205

Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $24,039

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

The applicant, Catholic Charities, has voluntarily reallocated their TH grant to
create a new PSH grant for CH called Verde Villas on Thomas in the amount of
$24,039. The CoC Ranking and Review Panel reviewed this request and
approved the reallocation of this grant as recommended and approved by the

CoC.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Tempe Youth Resource Center
Grant Number of Eliminated Project: AZ0092L9T021205
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Eliminated Project Component Type: SSO
Eliminated Project Annual Renewal Amount: $214,429

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

The applicant, Tumbleweed Youth Resource Center, has voluntarily reallocated
this SSO grant in the amount of $214,429 to create a new PSH grant called
Tumbleweed START Housing Solutions PSH in the amount of $235,842. The
CoC Ranking and Review Panel reviewed this request and approved the
reallocation of this grant as recommended and approved by the CoC.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Phoenix Youth Resource Center (Pappas)
Grant Number of Eliminated Project: AZ0080L9T021205
Eliminated Project Component Type: SSO
Eliminated Project Annual Renewal Amount: $318,729

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

The applicant is voluntarily reallocating this grant for funds for a new PSH grant,
called START Housing Solutions PSH (using $21,413 of this grant) and one
new RRH grant, called START Housing Solutions RRH in the amount of
$297,316.The CoC Ranking and Review Panel reviewed this request and
approved the reallocation of this grant as recommended and approved by the
CoC.

FY2013 CoC Application Page 57 01/31/2014




Applicant: Phoenix/Mesa/Maricopa County Regional CoC AZ-502 AZ-502
Project: AZ-502 CoC Registration FY2013 COC_REG_2013 085359

3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal

projects.
Amount Available for New Project
(Sum of All Reduced Projects)
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount

This list contains no items
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$827,636
Current Priority # New Project Component Transferred Amount Reallocation Type
Name Type

28 Verde Villas... PH $24,039 Regular

29 START Housin... | PH $235,842 Regular

30 Housing Firs... PH $270,439 Regular

31 START Housin... | PH $297,316 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 28
Proposed New Project Name: Verde Villas on Thomas
Component Type: PH
Amount Requested for New Project: $24,039

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 29

Proposed New Project Name: START Housing Solutions Permanent
Supportive Housing for Young

Component Type: PH
Amount Requested for New Project: $235,842

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.
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FY2013 Rank (from Project Listing):
Proposed New Project Name:
Component Type:

Amount Requested for New Project:

30

Housing First For Families Il
PH

$270,439

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for

homeless households with children.

FY2013 Rank (from Project Listing):
Proposed New Project Name:

Component Type:
Amount Requested for New Project:

31

START Housing Solutions Rapid Rehousing for
Young Families

PH
$297,316
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3l. Reallocation: Balance Summary

3l-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.” If there
Is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested. CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart: Reallocation Balance Summary

Reallocated funds available for new project(s): $827,636
Amount requested for new project(s): $827,636
Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) Project
Performance

Instructions

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The CoC established a Performance Evaluation plan and measurement tool
that was approved and implemented in August 2012. The CoC monitors
performance on an annual basis, at a minimum and on a quarterly basis for
projects that are identified as being "low performing”. Our scoring tool was
integrated into HMIS so that we can pull HMIS reports, mostly from APR data.
This allows the CoC to assess the performance of all CoC Program funded
projects and compare programs with like programs. Agencies identified as poor
performing are required to develop an improvement plan and are monitored
guarterly and will receive technical assistance to improve.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

Projects that are identified as low performing will receive technical assistance
from the Collaborative Applicant as well as be matched with a high performing
program of similar nature. The goals in the CoC is to work with low performing
projects so that they can become high performing projects.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

The Collaborative Applicant will provide technical assistance to projects that are
underperforming with the goal of improving capacity and performance. The
CoC held one-on-one technical assistance meetings with providers in 2013 and
will continue to do so in 2014. During technical assistance meetings, best
practices are shared and options for improving perfomance are discussed.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

The CoC is working with the HMIS Lead Agency to develop a tracking method
through HMIS to collect this data. In addition, we have incorporated a question
in our point-in-time count to determine the lenght of time an individual or family
is homeless. Our CoC began implementation of our regional Coordinated
Assessment system with the first phase starting in the City of Phoenix for
individuals and families. A pre-assessment is done and then referrals are made
to the most appropriate housing intervention based on the score of the pre-
assessment. This will reduce the amount of time people are homeless by
quickly placing them in the housing intervention that will end their homelessness
as quickly as possible.
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4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

The goal of the CoC is to quickly and effectively end homelessness for
individuals and families. We plan to do this through the implementation of a
regional Coordinated Assessment System. We began implementation of our
Coordinated Assessment System and know that this will reduce returns to
homelessness because individuals and families will be placed in housing
interventions that are most appropriate and effective for them. We are moving
from a first come first served system to one that will assess for the level of need
and make program referrals based on the specific needs of the individual or
family. Once placed in the most appropriate housing possible, the individual or
family is less likely to become homeless again.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?

(limit 1000 characters)

Valley of the Sun United Way, A CoC member agency, coordinates a homeless
outreach team collaborative group. The group is made up of all the outreach
team members in the CoC. The outreach teams are actively coordinated and
collaborating with each other. During meetings they plan for ways to work
better together and ensure that outreach is coordinated throughout the region.
A one day summit was held in which outreach teams received training on
Trauma Informed Care as a best practice to incorporate. Outreach teams are
actively involved with our local 100,000 Homes Campaign called Project H3 and
Project H3 Vets. The relationships outreach teams develop with homeless
persons on the street carries over into their housing placement. Teams
continue their interaction with clients once they are housed by doing welfare
checks, connecting them with resources and services in the community, and
ensure that their transition to housing is a success. This continued interaction
contributes to housing retention.
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4B. Section 3 Employment Policy

Instructions
*k%k TBD *kkk

4B-1 Are any new proposed project No
applications
requesting $200,000 or more in funding?

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?

(limit 1000 characters)

N/A

4B-2 Are any of the projects within the CoC No
requesting funds for housing rehabilitation
or new constructions?

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other
economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide Yes

information

about mainstream resources and training on
how to

identify eligibility and program changes for
mainstream programs to provider staff?

4C-2 Indicate the percentage of homeless assistance providers that are

implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients

to attend mainstream benefit appointments, employment training, or
jobs.

80%

*Homeless assistance providers use a single application form for
four or more mainstream programs.

0%

* Homeless assistance providers have staff systematically follow-up
to ensure ) )
mainstream benefits are received.

2%

4C-3 Does the CoC make SOAR training Yes

. ~available for
all recipients and subrecipients at least
annually?

4C-3.1 If yes, indicate the most recent training 10/28/2013

date:

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare

options.
(limit 1000 characters)
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Trainings on the ACA were held in October at the statewide Arizona Coalition to
End Homelessness annual conference. This session was highly attended by
homeless service providers. Providers were provided with information about
the ACA and trained on how to access the application to sign up for benefits.
Providers were also encouraged to work with their clients on applying for ACA
benefits and assist clients with signing up. The City of Phoenix is also holding
information sessions and providing trainings on accessing and signing up for
the ACA benefits.CoC funded providers also commit to ensuring staff is trained
on available resources and how to assist clients.

4C-5 What specific steps is the CoC taking to work with recipients to
identify other sources of funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?

(limit 1000 characters)

The Collaborative Applicant met one on one with homeless service providers,
specifically transitional housing and supportive service only grantees, to discuss
opportunities to identify other funding sources. Potential other funders include
the municipalities, the County, the Department of Economic Security,
Department of Health and Human Services as well as local philanthropy. Our
local United Way, a member organization of the CoC, started a Funders
Together group that is collectively and collaboratively planning to provide
strategic funding for homeless housing and services in a way that maximizes
funds and fills gaps in the community.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes AZ502 - Certifica... 01/31/2014

the Consolidated Plan

CoC Governance Agreement No AZ 502 CoC Govern... 01/31/2014

CoC-HMIS Governance No AZ-502 HMIS Gover... 01/31/2014

Agreement

CoC Rating and Review No AZ502 Rating and ... 01/31/2014

Document

CoCs Process for Making Cuts | No

FY2013 Chronic Homeless No

Project Prioritization List

FY2013 HUD-approved Grant Yes AZ502 FY2013 HUD-... 12/30/2013

Inventory Worksheet

FY2013 Rank (from Project No AZ502-Project Lis... 01/31/2014

Listing)

Other No AZ-502 CoC Commit... 01/31/2014

Other No

Other No

Projects to Serve Persons No

Defined as Homeless under

Category 3

Public Solicitation No AZ502 - Local App... 01/31/2014
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Attachment Details

Document Description: AZ502 - Certification of Consistency with
Consolidated Plan

Attachment Details

Document Description: AZ 502 CoC Governance Charter

Attachment Detalils

Document Description: AZ-502 HMIS Governance Documents

Attachment Detalils

Document Description: AZ502 Rating and Review Program Performance
Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description: AZ502 FY2013 HUD-approved Grant Inventory
Worksheet

Attachment Details

Document Description: AZ502-Project Listing

Attachment Details

Document Description: AZ-502 CoC Committee CoC Planning
Subcommittee Roster

Attachment Details

Document Description:

Attachment Detalils

Document Description:

Attachment Detalils

Document Description:

Attachment Detalils
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Document Description: AZ502 - Local Application - Public Solicitation
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Submission Summary

Page

1A. Identification

1B. CoC Operations

1C. Committees

1D. Project Review

1E. Housing Inventory

2A. HMIS Implementation

2B. HMIS Funding Sources

2C. HMIS Beds

2D. HMIS Data Quality

2E. HMIS Data Usage

2F. HMIS Policies and Procedures
2G. Sheltered PIT

2H. Sheltered Data - Methods
21. Sheltered Data - Collection
2J. Sheltered Data - Quality

2K. Unsheltered PIT

2L. Unsheltered Data - Methods
2M. Unsheltered Data - Coverage
2N. Unsheltered Data - Quality
Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

3B.
3B.

CoC Discharge Planning: Foster Care

CoC Discharge Planning: Health Care

Last Updated

01/25/2014
01/31/2014
01/31/2014
01/25/2014
01/31/2014
01/26/2014
01/26/2014
01/26/2014
01/26/2014
01/26/2014
01/25/2014
01/25/2014
01/25/2014
01/31/2014
01/25/2014
01/25/2014
01/25/2014
01/31/2014
01/30/2014
01/30/2014
01/31/2014
01/30/2014
01/31/2014
01/31/2014
01/31/2014

No Input Required
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3B. CoC Discharge Planning: Mental Health
3B. CoC Discharge Planning: Corrections
3C. CoC Coordination

3D. Strategic Plan Goals

3E. Reallocation

3F. Grant(s) Eliminated

3G. Grant(s) Reduced

3H. New Project(s)

3l. Balance Summary

4A. Project Performance

4B. Employment Policy

4C. Resources

Attachments

Submission Summary

01/31/2014
01/31/2014
01/31/2014
01/31/2014
01/30/2014
01/31/2014
No Input Required
01/31/2014
No Input Required
01/25/2014
01/25/2014
01/31/2014
01/31/2014
No Input Required

FY2013 CoC Application

Page 73

01/31/2014




Continuum of Care Committee

Roster
Name: Organization Title Phone Nos. E-mail/Fax Address: Paper:
Department of Public Health 1645 E Roosevelt St No
Phoenix AZ 85006-3638
Tammy Albright City of Mesa - o - R tammy.albright@mesaaz.gov PO Box 1466 Yes
Mesa AZ 85211
Karia Lee Basta Arizona Department of Housing Special Needs Programs (602) 771-1085 karia.basta@azhousing.gov 1110 W Washington St Yes
Administrator Ste 310
(602) 771-1000 (602) 771-1005 Phoenix AZ 85007
Libby Bissa City of Phoenix Human Services Family Advocacy Center  (602) 534-3070 libby.bissa@phoenix.gov 2120 N Central Ave No
Department Director (602) 534-2122 Phoenix AZ 85004
Donna Bleyle Arizona Department of Economic State Homeless (602) 542-9949 dbleyle@azdes.gov 1789 W Jefferson Yes
Security - CoordEator B ) (602) 568-2155 Phoenix AZ 85007
Kathryn D. Brown Arizona Department of Corrections Placement Administrator  (602) 771-5725 KBrown@azcorrections.gov 1601 W Jefferson St No
- Phoenix AZ 85007-3002
Fredrick (Rick) Buss Town of Gila Bend Town Manager (928) 683-2255 fbuss@gilabendaz.org PO Box A Yes
GilaBend AZ 85337
Steve Capobres Catholic Charities Vice President of (602) 650-4807 scapobres@cc-az.org 4747 N. 7th Ave. Yes
Business Development (480) 699-3356 B o - ~ Phoenix AZ 85013
Kendra Cea Arizona Public Service Customer Relations (602) 371-7872 kendra.cea@aps.com PO Box 53933 MS 3108 No
Manager Phoenix AZ 85072
Michael Celaya City of Surprise Intergovernmental (623) 222-3623 michael.celaya@surpriseaz.go 16000 N Civic Center Plaza Yes
Relations Director v Surprise AZ 85374
(623) 640-1467 (623) 222-1301
Krista Cornish City of Buckeye Community Action (623) 349-6615 kcornish@buckeyeaz.gov 201 E Centre Ave Yes
Program Supervisor (623) 349-6610 Buckeye AZ 85326
Shana Ellis City of Tempe Councilmember (480) 350-8813 shana_ellis@tempe.gov PO Box 5002 Yes
(480) 350-8997 Tempe AZ 85280
Kevin Hartke City of Chandler Councilmember (480) 782-2200 kevin.hartke@chandleraz.gov PO Box 4008 Yes
Chandler AZ 85244
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Continuum of Care Committee

Roster
Name: Organization Title Phone Nos. E-mail/Fax Address: Paper:
lan Hugh City of Glendale Councilmember, Cactus  (623) 930-2249 ihugh@glendaleaz.com 5850 W Glendale Ave Yes
o e o DEtrlct (602) 615-7672 Glendale Az 85301
Theresa James City of Tempe Homeless Coordinator (480) 858-2360 theresa_james@tempe.gov PO Box 5002 Yes
(480) 350-8902 Tempe AZ 85280
Stephanie Knox Magellan Health Services of Arizona Housing Director (602) 797-8280 SMKnox@magellanhealth.com 4129 E Van Buren St Ste 150 No
(866) 891-3693 Phoenix AZ 85008
Nick Margiotta City of Phoenix Police Department  Central City Precinct (602) 708-3647 nEk.margiotta@phoenix.gov 1902 S 16 St No
Phoenix AZ 85034-5306
Michael McQuaid Human Services Campus Managing Director (602) 840-7572 rmmcquaid@aol.com 1209 W Madison No
(602) 363-0011 Phoenix AZ 85007
Frank Migali Arizona Department of Education Homeless Education (602) 542-7463 Frank.Migali@azed.gov 1535 W Jefferson St BIN 32 Yes
o - - Cg)rdlnat(i - (602) 542-3100 Phoenix AZ 85007
Linda Mushkatel Maricopa County Contract Adminstrator (602) 506-7062 Imushkat@mail.maricopa.gov 301 West Jefferson Ste 3200 No
Health Care R (602) 506-8567 Phoenix AZ 85003
Darlene Newsom United Methodist Outreach CEO (602) 275-7852 x201 DNEWSOM@UMOM.ORG 3333 E Van Buren St No
Ministries ) - (602) 275-6548 - Phoenix AZ 85008
Christina Plante City of Goodyear Neighborhood Services (623) 882-7801 christina.plante@goodyearaz.g 190 N Litchfield Road Yes
Coordinator ov Goodyear AZ 85338
Sean Price Arizona Department of Veterans Homeless Veterans (602) 234-8402 sprice@azdvs.gov 3839 N Third St Yes
Services Services Ste 209
Phoenix AZ 85012
Gina Ramos Montes City of Avondale o Neigihborhogd and Igamily (623) 333-2700 gmontes@avondale.org 1007 S Third St No
o - - Sgwces Djector - R (623) 333-0270 Avondale AZ 85323
Catherine Rea Community Information & Referral ~ Chief Executive Officer (602) 263-8845 crea@cir.org 2200 North Central Avenue Yes
Services Suite 211
Phoenix AZ 85004
Amy Schwabenlender Valley of the Sun United Way Community Investment (602) 631-4841 7asch\/\;abenlender@vsuw.org 1515 E Osborn Rd Yes

Friday, January 31, 2014

Manager
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Phoenix AZ 85014-5386
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Continuum of Care Committee

Roster
Name: Organization Title Phone Nos. E-mail/Fax Address: Paper:
Joan Serviss Arizona Coalition to End Executive Director (623) 225-6728 jserviss@azceh.org 2800 N Central Ave Yes
Homelessness Ste 1570
(602) 340-9393 Phoenix AZ 85004
Ursula Strephans Maricopy County Human Services  Assistant Director for i602) 372-1526 strephansu@mail.maricopa.go 234 North Central, 3rd Floor Yes
Department Community Development v Phoenix AZ 85004
a:ki Taylor Save the Famﬁ - * Executive Director (480) 898-0228 jtaylor@savethefamily.org 450 W 4th PI Yes
- (480) 898-9007 Mesa AZ 85201
Margaret Trujillo MgTruijillo & Associates LLC (480) 345-4333 mgtrujillo@cox.net 7158 S Jen Tilly Lane No
(602) 695-8811 (480) 345-4333 Tempe AZ 85283
Ted Williams Arizona Behavioral Health President (602) 330-3700 teidw@azgc.org 1406 N 2nd Street No
Corporation S - - (602) 712-9200 (602) 712-9222 Phoenix AZ 85004
Thelda Williams City of Phoenix Councilmember, District 1 (602) 262-7444 council.district. 1@phoenix.gov 200 W Washington St 11th Floor Yes
(602) 534-4793 Phoenix AZ 85003-1611
Diana Yazzie Devine Native American Connections Inc Executive Director (602) 254-3247 x1000 d.devine@nativeconnections.or 4520 N Central, Ste 600 No
9 Phoenix AZ 85012
(602) 463-9432 (602) 238-9081
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Continuum of Care Planning Subcommittee

Roster
Name: Organization Title Phone Nos. E-mail/Fax Address: Paper:
Richard Geasland LCSW Sojourner Center Associate Director (602) 296-3340 rgeasland@sojournercenter.or PO Box 20156 No
g Phoenix AZ 85036
(602) 818-8239 (602) 244-8006
Katie Hobbs Sojourner Center Director of Government (602) 296-3337 KHOBBS@SOJOURNERCEN PO Box 20156 No
Relations TER.ORG Phoenix AZ 85036
(602) 244-8006
Theresa James City of Tempe Homeless Coordinator (480) 858-2360 theresa_james@tempe.gov PO Box 5002 No
(480) 350-8902 Tempe AZ 85280
Nick Margiotta City of Phoenix Police Department  Central City Precinct (602) 708-3647 nick.margiotta@phoenix.gov 1902 S 16 St No
Phoenix AZ 85034-5306
Linda Mushkatel Maricopa County Contract Adminstrator (602) 506-7062 Imushkat@mail.maricopa.gov 301 West Jefferson Ste 3200 No
~ HealthCare . (602) 506-8567 Phoenix AZ 85003
Darlene Newsom United Methodist Outreach CEO (602) 275-7852 x201 DNEWSOM@UMOM.ORG 3333 E Van Buren St No
- Ministries (602) 275-6548 Phoenix AZ 85008
Laura Peters BSW Labor's Community Service Agency (602) 263-5741 laura@lcsaphx.org Email Only Yes
Catherine Rea Community Inanation & Referral  Chief Executive Officer (602) 263-8845 crea@cir.org 2200 North Central Avenue Yes
Services Suite 211
Phoenix AZ 85004
Cynthia A. Schuler Esq.  Tumbleweed Center for Youth CEO/Executive Director  (602) 271-9904 x110 cschuler@tumbleweed.org 1419 N 3rd St #100 Yes
Development Phoenix AZ 85004
Amy Schwabenlender Valley of the Sun United Way Community Investment (602) 631-4841 aschwabenlender@vsuw.org 1515 E Osborn Rd No
o Managler B ) - (602) 776-3341 Phoenix AZ 85014-5386
Rob Schweitzer City of Mesa Community Revitalization (480) 644-3024 Rob.Schweitzer@mesaaz.gov PO Box 1466 Yes
Coordinator Mesa AZ 85211
John F. Scott Il MSW United States Marine Corps U.S. Executive Director (602) 501-5548 jscott@usvetsinc.org 804 E. Jones Avenue Yes
VETS-Phoenix Phoenix AZ 85040
Laura Skotnicki Save The Family Director of Case (480) 898-0228 x203 lauras@savethefamily.org 450 W 4th PI No

Friday, January 31, 2014

Management

(480) 898-9007

Mesa AZ 85201
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Name:

John Wall

Diana Yazzie Devine

Friday, January 31, 2014

Continuum of Care Planning Subcommittee

Organization

Central Arizona Shelter Services

Native American Connections Inc

Title

Arizona Housing Inc
Program Director

E;cutive Director

Roster

Phone Nos. E-mail/Fax Address:

(602) 256-6945 x3043 jwall@cassaz.org 1735 NW Grand Ave
(602) 256-6401 Phoenix AZ 85007

(602) 254-3247 x1000 d.devine@nativeconnections.or 4520 N Central, Ste 600
9 Phoenix AZ 85012

(602) 463-9432 (602) 238-9081

Paper:

No

No
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Project Ranking Tool With Score FINAL.pdf

Applicant Name Project Name Project Type  Component Type Amount Requested Score Running Total
Arizona Behavioral Health Corp. Casa de Paz Renewal PH $387,434 113.4 $387,434.00
Arizona Behavioral Health Corp. PSH3106 Renewal PH $722,003 108.4 $1,109,437.00
Arizona Behavioral Health Corp. Casa Mia Renewal PH $713,442 105.4 $1,822,879.00
Community Bridges, Inc. CFH PH Renewal PH $177,671 104.5 $2,000,550.00
Native American Connections Stepping Stone Phase I Renewal PH $478,800 103.8 $2,479,350.00
Arizona Behavioral Health Corp. HUD3024 Renewal PH $539,391 103.8 $3,018,741.00
Arizona Behavioral Health Corp. HUD3084 Renewal PH $979,293 100.4 $3,998,034.00
Arizona Behavioral Health Corp. PSH2009 Renewal PH $452,447 100.4 $4,450,481.00
Arizona Behavioral Health Corp. PSH3109 Renewal PH $722,003 100.4 $5,172,484.00
Arizona Behavioral Health Corp. Shelter Plus Care 189 Renewal PH $2,022,776 100.4 $7,195,260.00
Native American Connections Stepping Stone Place Renewal PH $91,043 99.8 $7,286,303.00
Arizona Behavioral Health Corp. Brookside Renewal PH $208,019 99.4 $7,494,322.00
UMOM New Day Center Housing First For Families Renewal PH $391,238 98.8 $7,885,560.00
Arizona Behavioral Health Corp. Shelter Plus Care 151 Renewal PH $1,603,022 98.4 $9,488,582.00
Arizona Behavioral Health Corp. Shelter Plus Care 293 Renewal PH $3,120,898 98.4| $12,609,480.00
Arizona Behavioral Health Corp. Village Renewal PH $1,886,664 97.4| $14,496,144.00
Human Services Campus 209 W. Jackson Renewal PH $576,503 97| $15,072,647.00
Arizona Housing Inc. Horace Steele Commons - SMI Units Renewal PH $59,673 96.25( $15,132,320.00
Arizona Behavioral Health Corp. Casa de Luz Renewal PH $550,063 95.4| $15,682,383.00
UMOM New Day Center Next Step Housing Renewal PH-RRH $660,456 95| $16,342,839.00
Native American Connections Sunrise Circle Renewal PH $35,200 92.6| $16,378,039.00
Horace Steele Commons- Substance Renewal PH
Arizona Housing Inc. Abuse $81,447 92.25( $16,459,486.00
Native American Connections Catherine Arms Renewal PH $167,000 90.8| $16,626,486.00
Lifewell Behavioral Wellness Pinchot Apartments Renewal PH $104,768 90.6| $16,731,254.00
Arizona Behavioral Health Corp. Shanti Renewal PH $71,733 84.2| $16,802,987.00
U.S. Vets Permanent Housing Renewal PH
United States Veteran's Initiative Program $157,327 83| $16,960,314.00
Arizona Behavioral Health Corp. SBHS AIDS Perm. Housing Renewal PH $21,962 74.2| $16,982,276.00
Catholic Charities Verde Villas on Thomas New PH $24,039 181| $17,006,315.00
START Housing Solutions PSH for New PH
Tumbleweed Center for Youth Development Young Families $235,842 166 $17,242,157.00
UMOM New Day Center Housing First For Families Il New PH $270,439 166| $17,512,596.00
START Housing Solutions RRH for New RRH
Tumbleweed Center for Youth Development Young Families $297,316 158| $17,809,912.00








Arizona Behavioral Health Corp. NOVA Safe Haven Renewal SH $1,114,803 95.2| $18,924,715.00
Community Bridges, Inc. Center for Hope Renewal TH $344,610 106.4| $19,269,325.00
. . Renewal TH
UMOM New Day Center Haven House Transitional Housing $201,671 92| $19,470,996.00

. . . . . . Renewal TH
Native American Connections Nicholas Transitional Living Center $333,370 90.6| $19,804,366.00
Arizona Behavioral Health Corp. House of Refuge Renewal TH $903,424 90.6| $20,707,790.00
A New Leaf, Inc. Faith House Transitional Program Renewal TH $510,688 86.4| $21,218,478.00
Southwest Behavioral Health Homeless Haven Renewal TH $205,977 86| $21,424,455.00
United States Veteran's Initiative AZ Veterans in Progress (VIP) Renewal TH $496,562 84.4| $21,921,017.00
Transitional Housing and Supportive
. . . Renewal TH
Save the Family Foundation of Arizona Svcs. $215,406 83.8| $22,136,423.00
Transitional Living Continuum for
Renewal TH
Tumbleweed Center for Youth Development Youth $439,700 82.4| $22,576,123.00
Save the Family Foundation of Arizona Transitional Housing for DV Renewal TH $420,100 81| $22,996,223.00
Labor's Community Service Agency LCSA Transitional Housing Renewal TH $279,595 77.6| $23,275,818.00
Homeward Bound Family Services Renewal TH $340,010 68.2| $23,615,828.00
A New Leaf, Inc. East Valley Men's Center Renewal TH $58,878 65.6( $23,674,706.00
Chrysalis Shelter for Victims of DV Transitional Housing Renewal TH $24,269 60.4| $23,698,975.00
Maricopa Association of Governments CoC Planning Renewal CoC $180,000 N/A| $23,878,975.00
Community Information and Referral HMIS Renewal HMIS $400,921 N/A| $24,279,896.00
Recovery Innovations of Arizona Another Chance Renewal PH $1,230,715 74| $25,510,611.00
Chicanos Por La Causa De Colores Renewal TH $101,737 81.2| $25,612,348.00
Area Agency on Aging HIV CM at Stepping Stones Renewal PH $60,735 78| $25,673,083.00
HIV Case Management at Congregate
. Renewal PH
Area Agency on Aging Houses $63,064 61.6| $25,736,147.00
Transitional Housing and Support Renewal H
Sojourner Center Services $417,763 84.2| $26,153,910.00
Community Information and Referral CONTACS 2-1-1 Shelter Hotline Renewal SSO $176,752 52| $26,330,662.00
Women In New Recovery Achievers Renewal PH $47,612 91| $26,378,274.00
The Salvation Army Project Hope Renewal SSO $73,080 59| $26,451,354.00
The Salvation Army Kaiser Family Center Renewal SSO $45,360 60| $26,496,714.00
$26,496,714.00
$26,496,714.00
$26,496,714.00

$26,496,714.00















Comments











MAG_Certification of Consistency_29January14.pdf

OMB Approval No. 2506-0112 {Exp. 7/31/2012)

Certification of Consistency LLS. Department of Housing
. P and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applicant Name: Phoenix/Mesa/Maricopa County Continuum of Care - AZ502

Project Name: Refer to attached list.

Location of the Project: Maricopa County

Name of the Federal
Program to which the

apphieanticanplyig: Continuum of Care Program Funding

Name of

Certifying Jurisdiction: Maricopa County
Certifying Official
of the Jurisdiction B Li
i ruce Liggett
Title: Director, Departiment of Human Services
Signature: 6/{"‘"
b ﬂ %
Date: 1-29-30

Page 1 of 1 form HUD-2991 (3/98)
















Maricopa Association of Governments (MAG) 

Continuum of Care Regional Committee on Homelessness

Governance Charter and Operating Policies

Approved by a unanimous vote of the Continuum of Care on January 27, 2014



Background 

The MAG Continuum of Care Regional Committee on Homelessness has worked with a diverse array of partners to develop regional solutions to end homelessness. Each year, the expertise of the Committee and community partners has resulted in more people being housed and supported in their quest for stability. Staffed by the Maricopa Association of Governments since 1999, the Continuum of Care has successfully competed well in the national application for funding. Over the years, the HUD funding award has increased and now supports more than 60 homeless assistance programs in 24 different agencies. This award has been an important and consistent source of funding for the community. 



In response to the HEARTH Act, changes are being made to improve the efficacy of the Continuum of Care. These changes have been identified and championed by talented partners throughout the region. Thanks to the dedication of the people involved, the Continuum of Care is positioned to continue making a difference in the lives of those who are homeless.  



Purpose of Charter

This Charter identifies the goals, purpose, composition, responsibilities and governance structure of the MAG Continuum of Care (CoC).



Goals

The mission of the Continuum of Care, as defined in the HEARTH Act Interim Rule, is as follows:

· To promote communitywide goals to end homelessness. 

· Provide funding to quickly rehouse homeless individuals (including unaccompanied youth) and families while minimizing trauma and dislocation to those persons.

· Promote access to, and effective utilization of, mainstream programs.

· Optimize self-sufficiency among individual and families experiencing homelessness.  



The program is composed of transitional housing, permanent supportive housing for disabled persons, permanent housing, supportive services, and the Homeless Management Information System (HMIS).



Duties of the Continuum of Care

The three major duties of a Continuum of Care, as defined in the HEARTH Act Interim Rule, are to: 

1. Operate the Continuum of Care.

2. Designate an HMIS for the Continuum of Care.

3. Plan for the Continuum of Care.  



The HEARTH Act Interim Rule also stipulates that, “The U.S. Department of Housing and Urban Development (HUD) has delineated certain operational requirements of each Continuum to help measure a Continuum’s overall performance at reducing homelessness, in addition to tracking of performance on a project-by-project basis.  In addition, each Continuum is responsible for establishing and operating a centralized or coordinated assessment system that will provide a comprehensive assessment of the needs of individuals and families for housing and services.  HUD has also defined the minimum planning requirements for a Continuum so that it coordinated and implements a system that meets the needs of the homeless population within its geographic area.  Continuums are also responsible for preparing and overseeing an application for funds.  Continuum will have to establish the funding priorities for its geographic area when submitting an application.”



		Operations:

Activities governed by the Continuum of Care Board and carried out by Ad Hoc Working Groups as needed

		HMIS: 

Activities governed by the Continuum of Care Board and carried out by the HMIS Lead Agency

		Planning: 

Activities completed by the Continuum of Care Regional Committee on Homelessness and Ad Hoc Working groups as needed



		· Hold meetings.

· Annual invitation to new members.

· Adopt and follow a written process.

· Appoint Committee, Subcommittee and Working Groups as needed.

· Adopt and follow a Governance Charter.

· [bookmark: _GoBack]Establish and monitor performance targets and take action on poor performers.

· Monitor performance and outcomes of ESG and CoC programs and report to HUD.

· Establish and operate a Coordinated Assessment system.

· Establish standards for CoC funding, assist and consult with ESG recipients.

		· Designate HMIS.

· Review, revise, approve privacy, security, and data quality plans.

· Ensure participation of recipients and sub-recipients in HMIS.

· Ensure HMIS is in compliance with HUD regulations.

		· Coordinate and operate housing and services system.

· Conduct PIT Homeless Count.

· Gaps of needs and services.

· Provide information for consolidated plans.

· Consult with ESG recipients on allocating ESG funding and performance of programs.







CoC Governance Structure

The Continuum of Care will have a CoC Board, Continuum of Care Committee, Ad Hoc Stakeholder Groups, and HMIS Groups established to accomplish the responsibilities of the Continuum of Care, as defined in the HEARTH Act Interim Rule and available in the “Responsibilities of the Continuum of Care” section. 



The Continuum of Care Regional Committee on Homelessness approved the following CoC governance structure on March 18, 2013.  The charter and governance structure will be reviewed every other year and updated as necessary.







*Needs to include at least one representative from each of the categories listed in the Continuum of Care membership defined by HUD (refer to Continuum of Care membership).



Relationship of the Collaborative Applicant to the Continuum of Care

As the collaborative applicant, the Maricopa Association of Governments will staff the Continuum of Care and related committees and stakeholder groups. The collaborative applicant will receive funding from HUD and other sources as needed to fulfill the responsibilities of staffing the CoC. 



In order to fulfill federally designated responsibilities, the collaborative applicant will sign an agreement with HUD and will fulfill the responsibilities outlined in the agreement, including but not limited to the following:

· Monitor and report progress of the project to the CoC and HUD.

· To ensure, to the maximum extent practicable, the inclusion of individuals and families experiencing homelessness in the project.

· To take the educational needs of homeless children into account when families are placed in housing.

· To use the centralized or coordinated assessment system established by the CoC.

· To follow the written standards for providing Continuum of Care assistance developed by the Continuum of Care, including the minimum requirements set forth by HUD.



In order to staff the CoC, the collaborative applicant will undertake the following activities to staff the CoC:

· Develop the consolidated funding application to HUD on behalf of the region.

· Prepare agendas and minutes, meeting materials, and communications.

· Maintain records and distribution lists. 

· Monitor HUD funded programs.

· Coordinate year round planning activities such as the Annual Homeless Street and Shelter Counts, gaps analysis, and housing inventory. 



In order to develop and maintain meaningful partnerships that support the work of the CoC, the collaborative applicant will facilitate partnerships with the following groups and others as needed:

· Support work in the community to end homelessness among veterans through the Veteran’s Working Group.

· Collaborate with Emergency Solutions Grant recipients on setting and measuring community wide goals and performance measures.

· Forward advocacy issues to the Arizona Coalition to End Homelessness. 

· Work collaboratively with other community stakeholders toward ending homelessness throughout the region.

· Support the work of the Valley of the Sun United Way toward its initiative to end homelessness.  This includes but is not limited to the Ending Homelessness Advisory Council, the Funders Collaborative, the Partnership to End Chronic Homelessness, and the Street Outreach Collaborative. 



Continuum of Care Board 

The role of the Continuum of Care Board is to be the decision-making body for the CoC. Decisions will be made with input from the CoC Committee.



Membership 

The CoC Board membership will be developed and implemented in compliance with requirements from the U.S. Department of Housing and Urban Development (HUD), as defined in the HEARTH Continuum of Care Program Interim Rule released on July 14, 2012.  There are three elements within membership including definition of membership structure, selection of members, and ongoing analysis and refinement of membership.   



Membership Structure

The first element is defining the membership categories and the number of seats for each category.  There will be a minimum of seven seats on the board and a maximum of 13 members. With the exception of provider agencies and the CoC Committee Chair, no agency may have representation on both the Board and the Committee. Membership of the CoC Board will follow the agency within the category below, rather than the individual.  



		Category

		Number of Seats (Maximum)



		Formerly Homeless Representative

		1



		ESG Recipient’s Agency Representative

		1



		Continuum of Care Chair

		1



		Policy/Advocacy Representative

		3



		CoC Funded Provider Representative

		3



		Funder

		2



		Community Seat

		2







Definition of CoC Board Categories:

· Formerly Homeless Representative: An individual who was at one point homeless.

· Emergency Solutions Grants (ESG) Program Recipient’s Agency Representative: HUD defines ESG recipients as state governments, metropolitan cities, urban counties, and U.S. territories that receive ESG funds from HUD and make these funds available to eligible sub recipients, which can be either local government agencies or private nonprofit organizations. 

· Continuum of Care Chair: The current Chair of the Continuum of Care Committee serves on the CoC Committee and Board.

· Policy/Advocacy Representative: Individual(s) who represent local government, county or state agency, advocacy or policy-making group, member of the MAG Regional Domestic Violence Council, or other local policy/advocacy group recommended by the Continuum of Care.

· CoC-Funded Provider Representative: An agency that operates a Continuum of Care Program funded homeless assistance program.

· Funder: A local agency that funds homeless services and housing programs in Maricopa County.  This could include a philanthropic funder, a municipality, United Way, or other funder recommended by the Continuum of Care.

· Community Seat: Individual(s) who represent the public housing authorities, businesses, faith-based organizations, jails, hospitals, universities, or other community seat as recommended by the Continuum of Care.



The three CoC funded provider seats on the Board will represent one or more of the following homeless subpopulations: 



a) Single individuals 

b) Families with children

c) Veterans 

d) Persons who are chronically homeless 

e) Persons with HIV/AIDS

f) Unaccompanied youth

g) Persons with behavioral health issues

h) Persons who are victims of domestic violence 



Membership Selection

The second element is recruitment and selection of the members for each CoC Board seat. The process to select the CoC Board membership will be transparent, inclusive, and democratic in nature. The CoC Board member selection process will include consideration of geographic balance, representation of homeless subpopulations, and knowledge of the issues pertaining to the Continuum of Care and/or persons experiencing homelessness in the region.  



When the board is first being formed, an invitation will be extended by the collaborative applicant to the CoC Committee and stakeholders requesting potential members to submit letters of interest. The collaborative applicant will prepare a list of people who submitted letters of interest with the category(ies) they represent. The collaborative applicant will provide the list with the letters to the Membership Workgroup. The Membership Workgroup will include up to seven people including the Chair and Vice Chair of the CoC, the Planning Subcommittee Chair before the subcommittee is phased out, and up to four other people as identified by the CoC Committee. The Membership Workgroup will review the list and letters and make recommendations to the CoC Committee for the Board membership. The CoC Committee will review recommendations, as well as the list and letters, and vote on five to thirteen people to become members of the Board. Members cannot vote for themselves. The CoC Committee will base the decision on ensuring diverse representation on the board in compliance with the HEARTH Act Interim Rule and local priorities. 



Once the first Board has been established, staggered term limits will apply with 33 percent of the board rotating off every year. The initial rotation will begin with one third of the membership serving a two year term, one third serving a three year term, and one third serving a four year term with all members serving staggered three year terms thereafter.



The initial vote of the Committee to identify the first members of the Board will include the length of the first staggered terms. Exceptions may be made to the term limits with approval from the Board if no other members can be found to represent a certain subpopulation. 



Once the Board is in place, the collaborative applicant will staff the process to select new members as current members rotate off the Board. This will include an annual invitation to the CoC Committee and stakeholders to submit letters of interest to the Board to fill any vacancies or to address any new areas identified as priorities for membership. The Board will review the letters and a list including the names of people submitting letters with the category(ies) they represent. The Board will vote on new members to fill the categories. 



Ongoing Analysis of Membership

To address the third element of membership, the CoC Board will review its membership every year in accordance with HUD regulations and to make adjustments as needed to comply with federal and local policies. Changes can be made to the composition of the CoC Board membership if determined necessary to comply with HUD regulations or to meet the goals of the Continuum of Care.  



Leadership 

The current Chair and Vice Chair of the Continuum of Care Committee will serve as the first Co-Chairs of the Board. When the term of the former Chair of the Continuum is finished, the collaborative applicant will invite letters of interest from the Board to serve as the second Co-Chair. When the term of the former Vice Chair of the Continuum is finished, the collaborative applicant will invite letters of interest from the Board to serve as Co-Chair. 



One of the Co-Chairs will be an elected official from a town, city, County, or Native American Community within Maricopa County. The second Co-Chair will represent a nonprofit agency or other relevant stakeholder from within the same geography. The second Co-Chair may also be an elected official as long as they fulfill this definition of representation. Representation is not defined as employment with the stakeholder. 



The two Co-Chairs will serve staggered two year terms. Initially, one of the two Co-Chairs will serve a four year term and the other will serve a two year term. Thereafter, both Chairs will serve staggered two year terms with the Co-Chairs rotating off at the end of their term. 



Planned Meetings of Continuum of Care Board and Agendas

The Continuum of Care Board is expected to meet bi-monthly with potential meeting dates in January, March, May, July, September, and November of each year.  



The CoC Board will follow open meeting rules. The collaborative applicant will give notice of each meeting at least 72 hours prior to the meeting.  Formal meeting agendas and materials will be developed by the collaborative applicant with input from the Co-Chairs and posted on the collaborative applicant’s website. Each agenda will include an opportunity to request future agenda items. 



Code of Conduct 

A CoC Board member must disclose personal, professional, and business relationships when making decisions and taking action on items. If there is a conflict of interest, the member must recuse herself or himself from voting on or taking action on that item.



Continuum of Care Regional Committee on Homelessness 

The role of the Continuum of Care Committee is to make recommendations to the CoC Board for approval.  



Membership 

Membership will include representation for all the categories required by HUD and identified below. One member may represent more than one category. The intent of the membership structure is to be inclusive and representative of the diversity in the region. Membership on the CoC Committee pertains to the agency and not the individual.



Membership Structure

Per HUD regulations, the following categories will be represented on the Continuum of Care Regional Committee on Homelessness:



		Category

		Number of Seats (Minimum)



		Nonprofit homeless assistance providers

		1



		Victim service providers

		1



		Faith-based organizations

		1



		Governments

		1



		Businesses

		1



		Advocates

		1



		Public housing agencies

		1



		School districts

		1



		Social service providers

		1



		Mental health agencies

		1



		Hospitals

		1



		Universities

		1



		Affordable housing developers

		1



		Law enforcement

		1



		Organizations that serve veterans

		1



		Homeless and/or formerly homeless individuals

		1







Membership Selection

Initially, the collaborative applicant will invite members of the current CoC Committee and stakeholders to submit letters of interest for membership on the new CoC Committee. The collaborative applicant will prepare a list of the names and categories represented and provide this with the letters to the Membership Working Group. The Membership Working Group will recommend to the CoC Committee for action an appropriate composition of members to represent all the categories listed. The CoC Committee will approve the membership for the new CoC Committee. HUD CoC Program-funded agencies may, but are not required to, have an on-going seat on the Continuum of care Committee. This seat is not subject to term limits. 



Ongoing Analysis of Membership 

There will be three year staggered term limits for the CoC Committee members. The initial rotation will begin with one third of the membership serving two year term, one third serving a three year term, and one third serving a four year term with all members serving staggered three year terms thereafter.

Every year, the Membership Working Group will review the CoC Committee membership and make recommendations for any additions or changes to the CoC Committee membership and committee size. 



Annually, the collaborative applicant will solicit letters of interest from prospective members from stakeholders. The CoC will vote on recommendations for new members and changes to give to the Board. The Board will review the recommendations and take action to ensure the CoC Committee membership maintains an inclusive, diverse representation. 



Leadership

A Chair and Vice Chair representing different categories will serve two year terms. At the end of the second year, the Vice Chair will ascend to the Chair position. The collaborative applicant will solicit letters of interest from the CoC Committee membership and stakeholders to fill the Vice Chair position, as well as the Chair position if the Vice Chair does not ascend. The collaborative applicant will provide a list of the names and the categories they represent to the CoC Committee with the letters of interest. The CoC Committee will vote on recommendations for the Vice Chair, and Chair if needed, to give to the Board. The Board will take action on filling the Vice Chair position, and the Chair position if needed. 



Planned Meetings of CoC Committee and Agendas

The CoC Committee is expected to meet bi-monthly with potential meeting dates in February, April, June, August, October, and December of each year.



The CoC Committee will follow open meeting rules and the collaborative applicant will give notice of each meeting at least 72 hours prior to the meeting. Formal meeting agendas and materials will be developed by the collaborative applicant with input from the Chair and Vice Chair and will be posted on the collaborative applicant’s website. Each agenda will include an opportunity to request future agenda items.  



Code of Conduct

A CoC Committee member must disclose personal, professional, and business relationships when making decisions and taking action on items. If there is a conflict of interest, the member must recuse herself or himself from voting on or taking action on that item.



Ad Hoc Stakeholder Groups

The Continuum of Care may establish Ad Hoc Stakeholder Groups or working groups as the committee deems necessary.  These groups can be ongoing or time limited and will meet as needed to accomplish the work defined by the Continuum of Care.  Ad Hoc Stakeholder Groups may include, but are not limited to:



· Veteran’s Working Group

· Coordinated Assessment Work Group

· Coordinated Assessment Planning 

· Permanent Housing Work Group

· HEART Planning/HEART Training/HEART Data 

· ESG Collaborators 

· Ranking and Review Performance Evaluation 

· Point-in-Time Count Planning 

· Gaps Analysis 

· Street Outreach 



Meeting Minutes

Proceedings of the CoC Board meetings and the CoC Committee meetings are documented concisely in minutes and posted on the collaborative applicant’s website at www.azmag.gov.



Quorum

The CoC Board and the CoC Committee will operate under open meeting law quorum rules.  A number equal to a simple majority of the representatives serving on the CoC Board and the CoC Committee shall constitute a quorum for the purpose of taking action on any business at a meeting.  Action cannot be taken on any item if there is no quorum present and voting will not occur in such case.  Informational items on the agenda may be heard but not discussed. 



Review of Charter

The CoC Board will review this charter annually to ensure it remains consistent with the objectives and responsibilities of the CoC in accordance with the HEARTH Act and HUD regulations.



Annual Continuum of Care Program Application 

The collaborative applicant will design, operate, and follow a collaborative process for the development of applications and approval of the submission of applications to the U.S. Department of Housing and Urban Development.  The CoC Board will establish priorities for funding projects.



Homeless Management Information System (HMIS)

The Continuum of Care is responsible for designating and operating an HMIS and an eligible applicant to manage the HMIS, consistent with the requirements in the HEARTH Act.  The HMIS Lead is the eligible applicant designated by the Continuum of Care to carry out the day to day operations of the HMIS.  



HMIS Background

The Continuum of Care designated Community Information and Referral (CI&R) as the lead agency for the HMIS in 2002.  CI&R will maintain the community’s HMIS in compliance with HUD standards and coordinate all related activities including training, maintenance and technical assistance to agencies.  Annually, the Continuum of Care will conduct an HMIS survey to assess the effectiveness of the HMIS and provide the results of that survey to the Continuum of Care Board.



The HMIS governing documents, policies, and procedures required by the HEARTH Act will be developed by the HMIS lead agency and approved by the CoC Board in accordance with the HEARTH Act. The groups needed to facilitate HMIS may include but are not limited to the following a HMIS Advisory Group.



Point-in-Time Count

Consistent with HUD requirements, an annual Point-in-Time (PIT) count will be conducted.  Participation in the PIT Count Working Group will be open to all interested.  The CoC Board will approve the results of the annual PIT count. The CoC Committee will lead coordination efforts to conduct the count with approval by the Board.



Other HUD Mandated Activities

Per HUD regulations, the Continuum of Care will undertake processes to monitor other activities mandated by HUD. 



Feedback on Consolidated Plans

The CoC Board is responsible for providing feedback to the local governments (City/County) that have developed Consolidated Plans. At the direction of the CoC Board, the collaborative applicant will gather the consolidated plans and evaluate the plans based on criteria developed by the CoC Board. The collaborative applicant will report on the outcome of the evaluation for action by the CoC Board. The CoC Board action and feedback will be provided by the collaborative applicant to the responsible unit of local government. This review will occur on an annual basis. 



Coordination and Integration with Emergency Solutions Grant (ESG) Recipients

The CoC Board will consult and coordinate with ESG recipients to maximize resources available to prevent and end homelessness. Per federal guidance, this consultation will include an assessment of the most effective strategies to allocate funding, report on progress made, and evaluate the performance of ESG recipients and sub recipients. The process to conduct this consultation will include the following steps:

· The CoC Board will evaluate the region’s needs for emergency shelter, rapid re-housing, and homeless prevention for the different subpopulations within homelessness such as single individuals, families, and veterans. 

· The collaborative applicant will convene the local ESG recipients and State recipient to determine how the needs identified by the CoC Board are currently being addressed and what can be done to address the stated needs more effectively. State ESG funding may be targeted to supplement funding available from the local ESG recipients. A plan will be developed collaboratively by the collaborative applicant, local ESG recipients, and state recipient to maximize the resources available to meet the needs identified by the CoC Board.

· The CoC Board will review the plan, provide input, and support the implementation of the plan. Short, medium, and long-term goals may be developed to best meet the region’s needs. 

· This process will repeat on an annual basis. 



Standards for Administering Assistance

The collaborative applicant will assist the CoC Committee to develop standards for administering assistance in keeping with requirements set forth by HUD. The Committee will draft recommendations for review and approval by the Board. Annually, the standards will be reviewed by the Committee with recommendations to be developed for review and action by the Board. 



Coordinated Assessment

In April of 2012, the CoC began a planning process to create a regional Coordinated Assessment System.  A Coordinated Assessment Working Group; made up of homeless services providers, funders, and municipalities; was created and charged with making recommendations to the CoC.  The goal of the Coordinated Assessment System is to end homelessness quickly and effectively through a housing first approach.  The system will be easy to navigate and will include multiple points of access throughout the region.



In August, 2012, the Working Group developed the following guiding principles upon which to build the coordinated approach:



· The assessment and referral process should be client-centric. 

· The system must be easy for clients to navigate.

· Establish have multiple points of access. 

· Prioritize enrollment based on client need.

· Prioritize “hardest to serve” clients first.

· Focus on ending the client’s homelessness as quickly as possible.

· Balance provider choice in making enrollment decisions with the system’s need to serve all clients.

· Initial Assessments should be as simple as possible.

· Establish accountability amongst assessment workers and providers.

· Make a system that is sustainable.

· Leverage and support existing partnerships and strong partnership.

· Streamline any parallel processes.

· Offer choices which promote self-sufficiency.

· Deliver services that are well coordinated between all staff and agencies.

· Support provider staff with appropriate referrals.

· Ensure availability and access to a broad, flexible array of effective services and supports for consumers and their families that address their multiple needs.

· Provide individualized services in accordance with the unique potentials and needs of each consumer and family.

· Use a Housing First approach.

· Use real-time data to make quick referrals.



In August 2013, the CoC approved the integration of the Service Prioritization Decision Assessment Tool (SPDAT) and the Family SPDAT as the region’s common assessment tool.  Use of the SPDAT and Family SPDAT will streamline the referral process and prioritize individuals and families with the highest level of needs.  Coordinated Assessment will be implemented in phases.  The first phase, beginning in November 2013, will include one access point for singles and one access point for families within the city of Phoenix.  The second phase, beginning in July 2014, will include additional access points for singles and families in the east and west valley as determined by the CoC.  The CoC will comply with the HEARTH Act in all aspects of Coordinated Assessment implementation.   



HEARTH Act Compliance

The Continuum of Care will ensure it meets all aspects of HEARTH Act compliance. 











CoC Board

Decision making group.

Seven to 13 Members.





CoC Committee

Carries out responsibilities of HEARTH.  

Recommends items to CoC Board.* 





Ad-Hoc Stakeholder Groups

Time-limited and action specific work. 

As needed for action on specific work such as:

-Providers Advisory Group

-Veterans 

-ESG Collaborator's

-Performance evaluation/monitoring

-PIT Count

-Gaps analysis





HMIS

-HMIS Advisory Group meets monthly
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MAG Continuum of Care Regional Committee on Homelessness

Program Performance Report



		Agency Name:                                                                                              Program Name: 



Program Type:                                                                                              McKinney-Vento Funding Amount: 



Date of Assessment:                                                                                   Completed by:



		Goals

		Performance Standard

		Data

		Points Available

		%

		Points



		1:  Project serves “harder to serve” homeless population.

		At least 50 percent of households served by program at entry: (Each person in the household is counted and each disability is counted.)

  - Meet the HUD definition of chronically homeless

  -Mental Illness

  -Alcohol Abuse

  -Drug Abuse

  -Chronic Health Conditions

  -HIV/AIDS

  -Developmental Disabilities

  -Physical Disabilities



		HMIS (CIR running chronic data – will email data to each grantee) 



APR

		50 %  of households in program meet any one criteria = 5



50 % of households in program meet any two criteria = 10



50 % households in program meet any three or more criteria = 15

		

		



		

2:  HUD Objective: Increase Housing Stability.

		Permanent Supportive Housing (PSH) Programs Only: At least 80 percent of homeless persons in PSH remained in or exited to PH during the operating year 10/1/12-9/30/13 – As reported in the APR.

		HMIS, APR

		10 

(Refer to 10 point scale distribution- 80%+ = 10 points)

		

		



		

		Transitional Housing (TH) Programs Only: At least 80 percent of homeless persons in TH exited to PH during the operating year 10/1/12-9/30/13 – As reported in the APR.

		HMIS, APR: Q36

		10

(Refer to 10 point scale distribution – 80%+ = 10 points)

		

		



		

		Supportive Services Only (SSO) Programs Only: At least 80 percent of homeless persons served by program exit to PH during the operating year 10/1/12-9/30/13 – As reported in the APR.

		HMIS, APR: Q36

		10

(Refer to 10 point scale distribution – 80%+ = 10 points)

		

		



		

		Future standard: Average number of clients who re-enter emergency or transitional shelter system over 12-month period is reduced by at least ten percent.  

		HMIS 

		NOT being scored currently but will be when reporting is available in HMIS.

		N/A

		N/A



		3:  HUD Objective: Increase project participant’s income. 

HUD Objective: Increase the number of participants obtaining mainstream benefits.

		At least 20 percent of participants increased their income from employment from program entry date to program exit. 

		HMIS, APR



		5 (Refer to 5 point scale distribution – 20%+ = 5 points)

		

		



		

		At least 54 percent of participants increased their income from sources other than employment from program entry date to program exit.

		HMIS, APR



		5 (Refer to 5 point scale distribution – 54%+ = 5 points)

		

		



		

		At least 56 percent of participants obtained non-cash mainstream benefits from program entry date to program exit.

		HMIS, APR

		10 (Refer to 10 point scale distribution – 56%+ = 10 points)

		

		



		4: Achieve APR program goals.

		[bookmark: _GoBack]Percent of program goals in APR are achieved. (APR Program defined performance measures.) Determine the percent of each goal achieved, score on the average percent of all goal achievement.  i.e., If the APR includes only one self-defined goal then use that percent to score.  If the APR includes 3 goals take the average goal achievement for all goals.

		HMIS, APR

		5 (Refer to 5 point scale distribution)

		

		



		5: Effective use of federal funding.

		Percent of expended HUD funding for the most recent contract period. (Drawdowns from LOCCS)

		LOCCS Report

		10

(Refer to 10 point scale distribution)

		

		



		

		Average unit utilization rate on the last Wednesday in January, April, July, October, as reported in the APR.

(SSO projects report the percent of actual households served during the grant year compared to the number of households projected to serve by the grant.)

		APR

		10

(Refer to 10 point scale distribution)

		

		



		6: Compliance with HMIS Data Standards.

		Programs will comply with HUD Data Standards including Program Data Elements, Universal Data Elements, and HMIS User Training. 

		HMIS – CIR will email data to grantees.

		10

(Refer to 10 point scale distribution)

		

		



		7: Alignment with HEARTH Act and CoC Goals

		Programs will regularly attend and participate in Continuum of Care meetings. (Meeting dates listed in local application.)

		MAG CoC Meetings

		5

(Refer to 5 point scale distribution)

		

		



		Total Score



		85 Points Available



		

		



		































BONUS

		Permanent Supportive Housing (PSH) Programs Only: 

90-100% percent of PSH unit turnover are prioritized to chronically homeless individuals and/or *vulnerable families. (Must submit written policy documenting this commitment.)

		Written letter to CoC – tracked in HMIS

		5 points if program currently prioritizes (in 2013 or prior years) 90-100% of turnover to chronically homeless or vulnerable families.



5 points if program will prioritize 90-100% of turnover to chronically homeless or vulnerable families in 2014.

		

		



		

		Transitional Housing (TH) Programs and Supportive Service Only (SSO) Program: Program is voluntarily repurposed to align with HEARTH Act or CoC goals. (Must submit a written request to the local HUD office and copy the Continuum of Care making indicating the requested project change.)  Project repurposing must be allowable in the NOFA.  





		Written letter to CoC 

		5 points if average length of stay in the program is one year or less (from APR).



5 points if program serves 90-100% homeless youth, victims of domestic violence, or clients with substance abuse.

		

		



		

		Three additional points are allowed to any project that is exceeding the HUD objectives listed in section 2 or 3 of the score sheet.

		APR

		3 points each for exceeding HUD’s goal. (max. 12 pts.)

		

		



		Total Outcome Achievement



		

		

		



		
10 point scale distribution:

10 points =95-100% achieved

9 points =90-94% achieved

8 points =85-89% achieved

7 points =80-84% achieved

6 points =75-79% achieved

5 points = 70-74% achieved

4 points =   65-69% achieved

3 points =   60-64% achieved

2 points =   55-59% achieved

1 point =     50-54% achieved

0 points =     0-49% achieved

		

		5 point scale distribution:

5 points = 91-100% achieved

4 points =   81-90% achieved

3 points =   71-80% achieved

2 points =   61-70% achieved

1 point =     51-60% achieved

0 points =     0-50% achieved
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SECURITY AND PRIVACY PLAN

The Maricopa HMIS Project Security and Privacy plan is designed to establish security and
privacy standards for the project and all participating agencies. The following requirements and
recommendations are based on the Security Standards defined in Section 580.35 of the HUD
HMIS Data and Technical Standards Revised Draft Notice of July 2009.

The Maricopa HMIS Project strives to support and assist HMIS provider agencies to meet the
following requirements.

Security and Privacy Requirements

The Security and Privacy Requirements are the minimum standard that all Maricopa HMIS
participating agencies are required to maintain. The Security Standards include both technology
solutions and protocols for HMIS End Users.

The Maricopa HMIS Project will conduct security and privacy monitoring. On-site monitoring
will be coordinated as part of regular HMIS monitoring visits. The visits will document
compliance with the security and privacy requirements. The project will work with provider
agencies to assess and overcome any identified barriers to security compliance.

Security Requirements

I. The following requirements apply to all computers connected to the agency’s network, all
computers that access the agency’s network via Virtual Private Network (VPN), and all other
computers, such as employee or volunteer owned computers, used to access HMIS over the
Internet.

A. Passwords - All computers must be secured by a user password at login. Computer
passwords and HMIS software passwords must meet the following minimum criteria.

1. Passwords must at be least eight (8) characters in length.

2. Written information pertaining to passwords must not be displayed in any publicly
accessible location. Password recording must be disabled at each computer.

B. Anti-Virus Software - All computers must have anti-virus software installed.
1. Anti-virus software must be updated regularly by the HMIS Participating Agency.

C. Firewall - All computers must be protected by a Firewall by the HMIS Participating
Agency.

D. System Updates - All computers must be regularly updated for protection against security
threats and must have the most up to date service packs installed by the HMIS
Participating agency.
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E. Log Off - Computers must be logged out when unattended to prevent unauthorized access
to the HMIS database.

F. Anti-Spyware - All computers must have anti-spyware/anti-malware software installed
by the HMIS Participating Agency.

1. Anti-spyware/anti-malware software must be updated regularly by the HMIS
Participating agency.

G. Digital Security Certificates - All computers must be identified by HMIS through the use
of a locally installed digital security certificate using Public Key Infrastructure (PKI)
technology.

H. Wireless Access - All wireless LAN devices must utilize WPA or WPAZ2 security
protocols with strong passwords

I.  Security Officer — The Maricopa HMIS project will designate an HMIS security officer
to be responsible for ensuring compliance with applicable security standards.

J. Background Checks - The Maricopa HMIS Project must ensure that background checks
are conducted on the HMIS Security Officer and all Agency Administrator level users.

K. Security Training - The Maricopa HMIS Project will ensure that all users receive security
training prior to being given access to the HMIS database, and that the training
curriculum reflects the policies of the Maricopa County Regional Continuum of Care.
This training is required annually and is part of the annual HMIS user refresher training.

L. Security Reports — The Maricopa HMIS Project will implement a policy and chain of
communication for reporting and responding to security incidents as defined by HUD.

Privacy Requirements

These requirements are for homeless service organizations participating in the Maricopa HMIS
Project regarding the collection of Protected Personal Information (PPI) from homeless persons.
HMIS Participating Organizations must collect PPI by “lawful and fair means and, where
appropriate, with the knowledge or consent of the individual.”

All HMIS Participating Organizations are required to post the Maricopa HMIS Client Privacy
Statement (Appendix A) at every HMIS User work station. This statement is provided by the
Maricopa HMIS project and explains what HMIS is and the reasons for collecting the data
requested.

Each person or Head of Household is required to sign the Maricopa HMIS Client
Acknowledgment Form (Appendix B). This form describes the HMIS system and its purpose. It
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informs the person the information being collected and entered into the HMIS database. The
Client Acknowledgement form also informs the person of any information being shared between
agencies and acts as a release of information between the HMIS Provider Agency and Maricopa
Regional Continuum of Care. The person can use the Client Acknowledgement Form to opt out
of HMIS. This would allow the HMIS Provider Agency to lock the person’s profile in the HMIS
database.

Technical Standards

All Maricopa HMIS Participating providers are recommended to follow the following
technology protocols in order to protect and control access to the Maricopa HMIS database.

I. Technology Recommendations
A. Operating System
1. Windows XP, Windows Vista, Windows 7 and 8 preferable.
B. Internet Browsers
1. Chrome, Internet Explorer, Firefox
C. Hardware

1. 2 Gigahertz dual core processor; 2 GB of RAM — minimum, 4GB - preferable;
Screen resolution of 1024x768 or higher.

D. Internet Bandwidth
1. Broadband at least 1 Mbps.
E. Virus Protection

1. The IT Department will have available up to date virus scanning software for the
scanning and removal of suspected viruses.

2. Workstations/laptops will be protected by virus/malware scanning software

3. All removable media brought into the organization by personnel will be scanned by
the IT Department before they are used on site.

4. Free Anti-virus software can be used

F. Access Control
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1. Users will be given system rights in alignment with their job functions.

2. Access to the network/servers and systems will be by individual username and
password.

3. Usernames and passwords must not be shared by users.
4. All users will have a password of at least 8 characters.
G. LAN Security

1. Users must logout of their workstations when they leave their workstation for any
length of time.

2. All network wiring will be fully documented.
3. All unused network points will be de-activated when not in use.

4. All network cables will be periodically scanned and readings recorded for future
reference.

H. WAN Security

1. Wireless LAN's will make use of the most secure encryption and authentication
facilities available.

2. Users will not install their own wireless equipment under any circumstances.
3. Unnecessary protocols will be removed from routers.

4. The preferred method of connection to outside Organizations is by a secure VPN
connection, using IPSEC or SSL.

I. TCP/IP Security

1. Permanent connections to the Internet will be via the means of a firewall to regulate
network traffic.

2. Where firewalls are used, a dual homed firewall (a device with more than one TCP/IP
address) will be the preferred solution. An example of software firewall: ClearOS
installed on a server with two network cards.

3. Network equipment will be configured to close inactive sessions.

4. Windows firewall should be turn on by default.
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Appendix A - Maricopa HMIS Client Privacy Statement

““We collect personal information
directly from you for reasons that are
discussed In our privacy statement. We
may be required to collect some
personal information by law or by
organizations that provide funds to
operate this program. Other personal
Information that we collect Is
Important to run our programs, to
Improve services for homeless persons,
and to better understand the needs of
homeless persons. We only collect
Information that we consider to be
appropriate.”’

As defined by
Department of Housing and Urban Development
Homeless Management Information Systems (HMIS)
Data and Technical Standards Final Notice
July 30, 2004 Section 4.2.1
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Appendix B - Maricopa HMIS Client Acknowledgment Form

CLIENT ACKNOWLEDGEMENT OF DATA ENTRY
INTO THE MARICOPA HOMELESS MANAGEMENT INFORMATION SYSTEM

The Maricopa Homeless Management Information System (HMIS) is used by homeless provider agencies to record
information about clients that they serve. This information helps the agencies to plan for and provide services to
clients. This information also can be shared among agencies, if you, the client, agree in order to improve the
coordination and delivery of your services. A list of the agencies participating in sharing data can be found on the
HMIS Website at: https://cir.org/hmis

By signing this document you:

e Acknowledge that demographic information about you and your family will be entered into the Maricopa
Homeless Management Information System (HMIS) database.

e Allow basic demographic information about you / your family to be viewed by other homeless provider
agencies that are assisting you and your family. Sharing of this information will allow you to be served by
other agencies without repeating basic information about yourself / your family. A list of the information
being shared can be found on the HMIS Website at: https://cir.org/hmis

e Understand that no information such as health, medical needs, mental health, and/or domestic violence
will be shared about you without your specific written approval.

If there is a reason that providing your name/name of other members of your family would place you/your family
member at risk, please check here to request that this information not be shared with other agencies

[ ]

Client’s Signature Other Party
(If client is minor or otherwise requires guardian)

Date Signed Relationship to Client
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PREFACE

Maricopa Homeless Management Information System

Overview

Congress has established a national goal that all communities should be collecting an array of data about
homelessness, including unduplicated counts of individuals who are homeless, their use of services and the
effectiveness of local assistance systems. In order to achieve this objective, the Department of Housing and Urban
Development (HUD) encouraged communities to develop a Homeless Management Information System (HMIS)
and has provided funding through the Supportive Housing Program, Continuum of Care process to assist in the
implementation of systems to collect this data.

Background

The Maricopa HMIS implementation began with a community wide planning process in December 2001. The
Maricopa Association of Governments, on behalf of the Continuum of Care Regional Committee on Homelessness
and the Community Information & Referral, Inc. (CI&R) of Maricopa County, convened a planning process to
identify the high level requirements for the Maricopa Homeless Management Information System (HMIS) and to
select a software vendor that would meet the requirements of the local community and the U.S. Department of
Housing and Urban Development (HUD). Community Information & Referral is the Grantee and host agency for
implementation of the Maricopa HMIS. This planning process, which included representatives of homeless
provider agencies, city, county and state government agencies, private foundations, and private information
technology experts, developed a design for the system and presented its recommendations to the Continuum of Care
Regional Committee on Homelessness and its Planning Subcommittee for approval.

Following the approval, the planning participants developed a Request for Proposals, identified potential software
vendors, and issued a public invitation to bid on the requirements. The resulting recommendation, also approved
by the Continuum of Care Regional Committee on Homelessness and its Planning Subcommittee, was that the
CI&R enter into negotiations with Bowman Internet Systems, LL.C for ServicePoint, and contract for co-location of
the servers and database with Bowman Internet Systems.

The creation and implementation of the Maricopa HMIS could not have become a reality without the support of six
funding partners: The Lodestar Foundation, The Arizona Department of Housing (formerly The Governor's Office
of Housing Development), The Arizona Community Foundation, The Virginia G. Piper Charitable Trust, The
Valley of the Sun United Way, and the Maricopa Association of Governments/AZ Department of Economic
Security. Local funds were utilized for both the planning and implementation phases of project.

Implementation
The Maricopa HMIS implementation structure includes a User Group, an Advisory Board and the Continuum of
Care Regional Committee on Homelessness through its Planning Subcommittee.

The User Group is_responsible for oversight of the implementation, development of policies and procedures
and problem resolution regarding system implementation. This serves as a forum for current and future
users to discuss their implementation status, raise questions and participate in the policy setting process.

The Maricopa HMIS Advisory Board which is comprised of community, local government, business and
agency stakeholders provides advice and guidance regarding the overall implementation of HMIS and
serves as a forum for key stakeholders to be provided information about the implementation of HMIS, to
participate in the planning and policy setting, to assist in fund raising and to understand the potential of
HMIS implementation.







The Continuum of Care Regional Committee on Homelessness and its Planning Subcommittee monitors
the implementation of HMIS and serves as the final decision maker for issues that are not resolved at the
User Group or CI&R Director Level.

The Project Team, compromised of the CI&R Director and representatives of Symmetric Solutions,
Cannon & Associates (providing planning, facilitation and oversight services) and TechSelect Consulting
(providing web services, and financial services) meet on a bi-weekly basis to review implementation status,
plan next steps, resolve outstanding issues and ensure the Project stays on track.

The Maricopa HMIS Policy and Procedures Manual was developed by the HMIS Users Group. They are designed
to support implementation and ongoing use of the System to ensure strict client confidentiality, security of
information and consistent application of the functions provided by ServicePoint. The User Group and the Project
Team will continue to update these Policies and Procedures as needed.

For information regarding the implementation of the Maricopa HMIS contact the project web site at
www.cir.org/hmis or Community Information and Referral at 602-263-8845.

Roberto Armijo
Executive Director
Community Information & Referral Services Inc.

This Policy & Procedures Manual may be copied in part or in full when due acknowledgement is
provided to the Maricopa HMIS.
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GLOSSARY OF TERMS

1. Anonymous client: A client entered into the database with a unique computer generated identifying code acting
as a reference for that client.

2. Client: Any person who received, applied for or was denied services by a Provider Agency.

3. Client Identifying Information: Any information or a combination of data that would allow an individual client
to be identified including but not limited to name, nick name, social security number, military identification
number, health insurance carrier number.

4. ClientPoint: A module of ServicePoint that allows users to enter, edit, view, or print client information.
ClientPoint offers sophisticated features such as building and tracking family relationships, restricting client
records, and conducting case management.

5. Client’s guardian: Any person legally responsible for a minor or an adult, according to Arizona Revised
Statutes (A.R.S.). All references to “client” in this policy also apply to “client’s guardian.”

6. Close to real-time: Data entry within one business day.

7. Computer virus: A self-replicating piece of computer code, which resides in active memory and partially or
fully, attaches itself to files and/or applications.

8. Computer worm: Similar to viruses, worms reside in active memory of computers and replicate themselves and
will usually interfere with normal computer use or a computer program. Unlike viruses, worms exist as
separate entities and do not attach themselves to other files or programs.

9. Consultation: A discussion, usually by phone, reminding the End-user or Provider Agency, of proper security
and/or confidentiality practices(s), following confirmed inappropriate action(s).

10. Custom Report: A report, which can be created by HMIS Provider Agencies using the ServicePoint Report
Writer.

11. Deficiency: An insufficiency in the software application.

12. End-user: Any person given access to the database including staff and volunteers.

13. Error: A documentable occurrence that prevents an end-user from proceeding further.

14. Firewall: A system or group of systems that enforces an access control policy between two networks. The
system may contain a pair of mechanisms: one that exists to block Internet traffic, and the other that exists to
permit Internet traffic.

15. HMIS Provider Database: A software application, which allows HMIS staff to track all communication
relating to Provider Agencies.

16. Malicious code: An illegitimate computer code, which produces an undesired effect including Trojan horses,
viruses and worms.

17. Maricopa HMIS database: The Homeless Management Information System’s database, also know as HMIS
database and/or database.

18. Outside source(s): Organization(s) who are not current HMIS Provider Agencies.

19. Performance: The lack of execution and/or operation of the software.

20. Probation: A trial period of time, not greater than one hundred and eighty days (180), in which an End-user or
Provider Agency addresses and corrects inappropriate actions(s).

21. Provider Agency: An agency authorized to participate in the Maricopa County Homeless Management
Information System.
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22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Quality of Data Issue: Any concern that decreases the accuracy and completeness of the data as defined by the
Minimum Data Requirement.

Real-time: Immediate data entry upon seeing a client.

Reinstatement Corrective Action Plan: A modified Corrective Action Plan developed specifically for the
purpose of preparing and assessing the appropriateness of reinstating a previously terminated Agency as an
HMIS Provider Agency.

ResourcePoint: A module of ServicePoint that allows for adding, editing, classifying, locating agency,
program, and service data by city, state, county, zip code or keyword search options. Also allows printing of
agency location maps and publication of the resource database to a publicly accessible web site or printed
directory.

Restricted client: A client whose name is known by only the entering Provider Agency, HMIS System
Administrator II, and those agencies the client grants access to his/her name.

Sanctions: Penalties for noncompliance specified by the HMIS User Group and CI&R Executive Director.
Self-replicate: Makes copies of itself.

ServicePoint: A web-based information management system for service providers of an agency, coalition or
region of any size which provides client tracking, case management, agency and program indexing, and
reporting — all in a real-time environment.

ShelterPoint: A module of ServicePoint that allows viewing of shelter availability, checking clients in and out,
and referral or making of reservations for clients to shelters.

Suspension: An act of postponing database access, after an End-user or Provider Agency receives written
notice via certified mail explaining a breach of contract, quality of data issue or improper security and/or
confidentiality practices, where the guilty party received previous warning(s) and did not correct inappropriate
actions.

Technical Support Staff: Include, in ascending order, Help-desk personnel, Application Specialist, HMIS
System Administrator and Bowman Internet System’s Help desk personnel.

Termination: The act of ending database access, after an End-user or Provider Agency receives an appropriate
written notice via certified mail explaining the reasons for cessation of database use.

Trojan horse: A malicious, security-breaking program, which pretends to be a benign application such as a
screen saver, a game, or some other valuable program; but purposefully causes something the user does not
expect. Unlike a virus, Trojan horse do not replicate, but Trojan horse programs attacks pose one of the most
serious threats to computer security.

Written Warning: A printed notice informing the End-user or Provider Agency of a confirmed inappropriate
action and a corrective explanation of the desired conduct.
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P&P#: 1-01 Effective Date: October 1, 2003
Approved by: HMIS User Group Last Revision Date: May 18, 2006

Agency & Stakeholder Involvement

Policy: Maricopa Homeless Management Information System (HMIS) implementation and
ongoing operations provides agency and stakeholder involvement at all levels to
ensure broad community participation.

Purpose: To define participants’ roles and responsibilities in Maricopa HMIS.
Scope: System wide
Definitions: End-user: Any person given access to the database including staff and volunteers.

Provider Agency: An agency authorized to participate in the HMIS.
Procedure:

1.0 HMIS ADVISORY BOARD
1.1 Established according to the following guidelines:

o Comprised of all stakeholders including client and client advocate representatives, shelters,
advocacy organizations, and governmental agencies.
o Includes the Executive Director or designee of each Provider Agency.
1.2 Responsibilities:
o Assists with fundraising and resource development.
o Encourages client, service provider, and community involvement.
o Oversees quality assurance and accountability.
o Assists CIR on guiding principles for Community Information & Referral, Inc. (CIR),

Provider Agencies, and client participation with regard to HMIS implementation.
o Oversees security and confidentiality in the HMIS Policy and Procedures manual.

20 HMIS USER GROUP
2.1 Comprised of voluntary, non-paid positions:

. Provider Agency representatives (Majority membership)
o Funders and reporting agencies (Minority membership)
o CIR representative

o HMIS Project Team (staff support to the User Group)
2.2 Responsibilities:
J Provides policy and technical assistance to CIR
o Assists in development of:
1) Quality and timing of provider training
2) Policies and procedures
3) Common system documents and reports
4) Information sharing agreements
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5) Decisions on data access by external parties

6) Minimum data elements

7) Common assessments and picklists

8) Soliciting feedback from all End-users about proposed system changes

o Serves as a Review and Appeal body, in regards to Provider Agency violations and
grievances.

o Assist CIR in developing and implementing HMIS marketing to other providers.

o Communicates with and encourages attendance by representatives of the cities of Phoenix,

Scottsdale, and Tempe, as well as, the Arizona Department of Economic
Security/Community Services Administration, the Arizona Department of Health Services/
Division of Behavioral Health, and the Arizona Development of Housing.

o Assists in defining criteria, standards, and parameters for releasing aggregate data.
o Oversees security and confidentiality in the HMIS Policy and Procedures manual.
3.0 CONTINUUM OF CARE REGIONAL COMMITTEE ON HOMELESSNESS (CoC)
3.1 The CoC oversees the CIR management of the HMIS in Maricopa County.
3.2 Responsibilities:
e Receives periodic HMIS related reports from CIR.
e Assesses impact of these reports on overall HUD funding to the CoC.
e Receives and processes CIR requested continuation of HMIS HUD funding.
e Assists CIR and Provider Agencies to identify and apply for other public and private funding
sources for HMIS operations.
e Provides general direction for major changes in the HMIS operation, participants (Provider
Agencies), and End-users.
e Receives and approves HMIS system-wide information and reports.
40 HMIS ADMINISTRATOR (CIR)
4.1 As the recipient of the HUD funds and other matching funds and the legal contractor for access to
the software, CIR oversees implementation, management, and maintenance of the Maricopa
HMIS.
4.2 Responsibilities:
e Works in partnership with the CoC Planning sub-committee and Provider Agencies.
e Hires the HMIS Project Manager
e Responds to community questions about the homeless community.
o Identifies and applies for public and private funds, in conjunction with HMIS User Group and
the CoC Planning sub-committee, to continue HMIS future operation.
50 HMIS PROJECT MANAGER
5.1 Administration
e Reports fund expenditures and HMIS project outcomes to HUD.
e Acquires HMIS software, which meets HUD requirements.
e Oversees the preparation of a detailed HMIS implementation plan and schedule.
e Oversees the HMIS Project Team.
e Provides staff support to the HMIS User Group.
e Develops and implements, with the User Group, marketing the HMIS to other providers.
5.2 Database
Maricopa Homeless Management Information System Page 3

Maricopa HMIS Web Site: www.cir.org/hmis Policy & Procedures Manual








Oversees Bowman Systems project performance:
e Responds to system needs on an on-call basis, 24 hours a day as needed to implement disaster

recovery plan.
53 Implementation
e Advises Provider Agencies of implementation schedule.
e  Works with System Administrator and each Provider Agency to identify implementation
issues.
e Prepares implementation plan for each agency along with System Administrator.
e Attends Project Team meetings.
e Communicates all aspects of implementation with CIR Executive Director.
5.4 Training
e Opversees all training of Provider Agency administrators and End-users.
5.5 Support
e Oversees Help-Desk function.
e Oversees Bowman Systems technical support services.
e Supervises internal and external security protocols.
e Addresses HMIS technical operational issues.
5.6  Data integrity
e Monitors operation of the HMIS database.
e Monitors and evaluates the quality, timeliness, and accuracy of data input, data management,
and data reports.
e Assists HMIS User Group and Advisory Board.
e Identifies and addresses potential operational issues with individual Provider Agencies, the
HMIS User Group, the CoC Committee, and the State Evaluation Project.
5.7  Reports
e Oversee system-wide reporting.
e Oversee reporting documentation.
6.0 HMIS SYSTEM ADMINISTRATOR
6.1 Implementation
e Advises Provider Agencies of implementation schedule.
e Works with each Provider Agency to identify implementation issues.
e Prepares implementation plan for each Provider Agency.
6.2  Training
e Oversees training of Provider Agency End-users in the operation of the HMIS.
e Assists with HMIS-related technical issues.
6.3 Support
e Assists with Help-Desk function by providing level 2 technical support.
e Supervises internal and external security protocols.
e Assists with backup and disaster recovery.
e Addresses HMIS technical operational issues.
e Helps with technical assistance with Provider Agency sites.
6.4  Data integrity
e Monitors operation of the HMIS database.
e Monitors and evaluates the quality, timeliness, and accuracy of data input, data management,
and data reports.
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e Addresses issues with individual Provider Agencies and HMIS User Group.

e Helps ensure integrity and reliability of HMIS information.

e Identifies and addresses potential operation issues with individual Provider Agencies, and the
HMIS User Group.

e Monitors functionality, speed, and database backup procedures of SQL Server 2000 database.

6.5 Reports
e Assists with Provider Agencies and Report Writer Specialist in report development.
e Works closely with Agency Administrators to develop queries.
e Documents work on the database and development of reports/queries.
7.0 REPORT WRITER SPECIALIST
7.1 Responsibilities:
e Writes detail report specifications based on requests from the User Group and Project Team.
e Generates reports using Advanced Reporting Tool (ART).
e Understands and operates reporting tools such as Excel, Crystal Reports and others.
e Develops documentation of created reports.
8.0 HELP-DESK COORDINATOR
8.1 Responsibilities:
e Maintains toll-free Help-Desk.
e Provides level 1 technical assistance and trouble-shooting
e Documents questions, issues, problems, and suggestions.
e Reports the above to System Administrator monthly and quarterly.
e Coordinates on-site training.
e Updates the HMIS training manual.
9.0 PROVIDER AGENCY EXECUTIVE DIRECTOR OR DESIGNEE
9.1 Each Provider Agency Executive Director may choose an Agency Administrator to administer the
following responsibilities. If there is not a designated Executive Director, these tasks fall to the
Agency Administrator.
9.2  Responsibilities:
e Assumes responsibility for integrity and protection of client information entered into the
HMIS database.
e Establishes and ensures business controls and practices which will adhere to the HMIS
Policies and Procedures.
e Develops and maintains internal policies and procedures to ensure:
1. New and continued staff training.
2. Timely and accurate input of HMIS data.
3. Personnel procedures addressing violations of the HMIS Code of Ethics.
4. Protocols for data access and reporting.
e Communicates security and confidentiality requirements to End-users.
e Monitors End-user compliance in regards to security, confidentiality, and data integrity.
e Isresponsible for insuring appropriate use of the database by Provider Agency’s designated
staff.
e Allows HMIS database access only to qualified End-users based upon job description and need
to access.
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Addresses HMIS concerns with CIR and User Group in a timely and professional manner.
Implements client grievance and appeals procedure in relation to HMIS database.

10.0 AGENCY ADMINISTRATOR
10.1  Each Provider Agency appoints one person as their Agency Administrator.
10.2  Responsibilities:

Edits and upgrades agency profile information on ResourcePoint

Creates User-name and computer generated password for personnel authorized to access the
system by the Provider Agency’s Executive Director.

Assures new staff training on the HMIS System.

Reviews Maricopa HMIS Policies and Procedures with all End-users, both new and old.
Reviews security and confidentiality of client information with authorized staff.

Allows access to the HMIS System only after the authorized End-users completes all
necessary training and signs documents outlined in End-user Training Guide.

Notifies all agency End-users of interruptions in service.

Attends or supplies representation to User Group meetings.

Updates Provider Agency and End-users on decisions made during User Group meetings.
Administers Provider Agency specified business and data protection controls.

Administers and monitors access to HMIS database.

Provides 24-hour technical support assistance to agency’s End-users.

Provides assistance during backup and recovery of data to HMIS technical support and HMIS
System Administrator.

Provides a manual data entry processes in the event of a HMIS disaster.

Identifies and reports Policies and Procedures violations to the User Group and System
Administrator.

11.0 END-USER
11.1 CIR’s End-user access: only those parties authorized for the following reasons may be provided
access to the HMIS:

Technical administration of the database (System Administrator(s), Project Manager, and
Help-Desk Assistance)

Report writing

Data analysis/entry/correction

Report Generation

Back-up or server maintenance

ResourcePoint updates.

Other essential activities associated with carrying out HMIS-related responsibilities.

11.2  The Provider Agency End-user access: only those parties authorized for the following reasons
may be provided access to the HMIS:

Data entry

Editing Client records

Viewing Client records

Report writing

Administration

Other essential activities associated with HMIS Provider Agency business use.

11.3  Responsibilities of ALL End-users:
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Adhere to HMIS and Provider Agency Policy and Procedures.

Protect HMIS and Provider Agency data and information.

Prevent unauthorized disclosure of data.

Report Security Violations to Agency Administrator.

Remain accountable for all actions undertaken with his/her End-user name and password.
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I1-01 Effective Date: October 1, 2003
Last Revision Date: March 15, 2007

Database Access and Data Entry

Policy:

Purpose:

Scope:

Definitions:

Procedure:

1.0
1.1

Provider Agencies regulate and monitor End-user access and data entry into the Maricopa
Homeless Management Information System (HMIS).

To provide guidelines to Provider Agencies about database access and data entry.

All HMIS Provider Agencies and Agencies’ End-users.

Client: Any person who received, applied for, or was denied services by a Provider
Agency.

Client’s guardian: Any person legally responsible for a minor or an adult, according to
Arizona Revised Statutes (A.R.S.). All references to "client" in this policy also apply to
"client's guardian."

Close to real-time: Data entry within one business day.
End-user: Any person given access to the database including staff and volunteers.

Maricopa HMIS database: The Homeless Management Information System’s database,
also known as HMIS database and/or database.

Provider Agency: An agency authorized to participate in the HMIS.

Restricted client: A client whose name is known by only the entering Provider Agency,
HMIS System Administrator I1, and those agencies the client grants access to his/her name.

Real-time: Immediate data entry upon seeing a client.

Unnamed client: A client entered into the database with a unique computer generated
identifying code acting as a reference for that client.

PROVIDER AGENCY’S RESPONSIBILITIES
HMIS Database Access

Provider Agency will

Sign HMIS Agency Participation Agreement.

Set up End-user identification and grant access to the database based upon the End-user’s job
description.

Never transmit End-user identification and computer generated password together in one e-
mail, fax, telephone call or other means of communication. They must be transmitted
separately (e.g. one portion via e-mail and the other via voice) unless physically handed to the
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End-user, who must destroy the paper transmission upon successfully entering the HMIS
database.

Delete an End-user including the Agency Administrator immediately at the termination of
his/her employment or a change in job duties/position.

Notify HMIS System Administrator when the Agency Administrator is leaving the Agency
Administrator position.

Notify the HMIS System Administrator of new Agency Administrator’s name two weeks prior
to terminating current Agency Administrator OR Notify the HMIS System Administrator, as
soon as possible, in the event of an immediate Agency Administrator discharge.

Identify and establish access parameters for End-user work terminals.

Notify HMIS System Administrator of access parameters for End-user work terminals.

1.2 Security

Provider Agency will:

Monitor End-user access to the HMIS database. (See Appendix for End-user Access Report
samples)

Provide periodic reviews of security procedures. (See Appendix for Audit Reports)
Assume responsibility for staff and End-user’s compliance with security.

Notify the designated Agency Administrator or the HMIS System Administrator immediately
of any suspected security breach.

1.3 Data

1.3.1 Consent Form

Provider Agency will:

e Provide client consent form(s) as required by the Provider Agency, state, and/or
federal laws and the Maricopa HMIS standards.

e Provide, in its original form or modified for the specific agency, the HMIS Client
Acknowledgement of Data Entry into the Maricopa Homeless Management
Information System form to permit sharing of confidential client information to
other HMIS Provider Agencies.

1.3.2 Data Entry

Provider Agency will:
e Assume responsibility for End-user’s data entry and accuracy.

e View, obtain, disclose, or use the database information only for business purposes
related to serving the Provider Agency’s clients.

e Monitor End-user data entered into the HMIS database, in accordance with Provider
Agency’s policies and the Maricopa HMIS minimum data standards.

e Not delete a client profile created by another Provider Agency.

e (Correct inaccurate information and missing required data elements.
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1.4

1.5

2.0
2.1

2.2

23

¢ Not misrepresent the number of clients served or the types of services/beds provided.
HMIS Activity Participation
Provider Agency will:

e Designate a staff member to regularly attend HMIS User Group meetings and to communicate
HMIS updates, HMIS policy and practice guidelines, HMIS data analysis, HMIS
software/hardware upgrades, and HMIS decisions to Provider Agency.

e Designate a staff member as the HMIS Agency Administrator, who will attend specific
training for this position.

e Update virus protection software on agency computers that accesses the HMIS database on a
scheduled, regular basis.

Legal Parameters
Provider Agency will:

e Not transmit any material in violation of United States federal or state law which includes,
but is not limited to: copyright material, material legally judged to be threatening or
obscene, and material considered protected by trade secret.

e Not use the Maricopa HMIS with intent to defraud the federal, state, or local government
or an individual entity, or to conduct any illegal activity.

END USER’S RESPONSIBILITIES

HMIS Database Access

End-user will

e Be given limited access to database based upon End-user’s job description.
e Read and abide by Maricopa HMIS Agency Partnership Agreement.

e Read and abide by the Maricopa HMIS policy and procedures manual.

e Read, sign, and abide by the HMIS Code of Ethics, which states the End-user has an
understanding of the Code of Ethics and agrees to comply with Maricopa HMIS
confidentiality practices.

End-user Identification (I.D.) and Password

End-user will:

e Not share End-user identification and password with any person for any reason.

e Not transmit End-user identification and password in any form (verbal, written, or electronic).
e Report any suspected mishandling of End-user identification and password.

Security

End-user will:

e Access the HMIS database only from pre-determined work terminals.
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e Log-off the HMIS database and close the Internet browser before leaving a work terminal.
e Log-off the HMIS database and close the Internet browser prior to surfing the Internet.
e Never leave an open HMIS database screen unattended.

¢ Notify immediately the designated Agency Administrator or the HMIS System Administrator
of any suspected security breach.

2.4 Data
2.4.1 Consent Form
End-user will:

e Obtain or confirm the presence of signed client consent form(s) as required by the
Provider Agency, state and/or federal laws, and the Maricopa HMIS standards
prior to entering client information into the HMIS database.

e Be aware of specific protections afforded under Federal Law for persons receiving
certain types of services such as domestic violence services, HIV or AIDS
treatment, substance abuse services, or mental health services.

e Offer the client the opportunity to input and share additional client information
with other Provider Agencies beyond basic identifying data and non-confidential
service information.

e Obtain client consent for additional client information and communicate what
information will be shared and with whom.

2.4.2 Data Entry
End-user will:

e Only view, obtain, disclose, or use the database information for business purposes
related to serving the Provider Agency’s clients.

e Enter data into the HMIS database in accordance with the Provider Agency’s
policies and the Maricopa HMIS minimum data standards.

¢ Not enter any fictitious or misleading client data.
e Not over-ride or delete information entered by another End-user.
e Edit and/or delete only screens entered by the individual End-user.

e Save data entered at regular intervals. (If the system remains inactive for longer
than thirty-minutes, it will automatically log the End-user off the database and not
automatically save entered data.)

e Strive for real-time or close to real-time data entry.

e Not enter discriminatory comments made by or about an employee, volunteer, client, or
any person based on race, color, religion, national origin, ancestry, handicap, age, sex,
and sexual orientation unless direct quotes are deemed essential for assessment,
service, and treatment purposes.
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e Not enter offensive language and profanity into the HMIS database unless direct client
quotes are deemed essential for assessment, service, and treatment purposes.

Agency Administrator will:
e Monitor possible duplication of records, at least every two weeks.

e Delete duplicate client records created by that Agency Administrator’s agency users
within 24 hours of entry. No duplicate client record may be deleted by any Agency
Administrator more than 24 hours after its creation

¢ Notify the HMIS System Administrator of any duplicate client record(s) identified more
than 24 hours after their creation, BY....

e Sending an e-mail to the HMIS System Administrator that includes the duplicate clients’
ids’, and identifying, if applicable, the client that was created by that Agency
Administrator’s agency. No client identifying information, i.e. name, SSN, date of birth,
etc. will be sent via e-mail.

HMIS System Administrator will:

e Confirm the duplicate client id(s) are only in use by the Provider Agency requesting the
deletion. Once confirmed, find out from the Provider Agency which client record is the
preferred record and then merge the client records using client merge tool. Once
complete, Provider Agency will be notified that the merge is complete so they can
remove any duplicative data, if applicable, from the client record..

e If'the duplicate client is in use by other Provider Agencies then the System
Administrator will determine a) how much data is contained in each client record and b)
the date the client was first created in the HMIS database.

0 If the amount of data contained in each client record is unequal, then the System
Administrator will notify the Provider Agency or Provider Agencies of the
duplicate record(s) and will inform them of the new client id and when the client
record merge will take place. Once the record merge is complete, all Provider
Agencies will be notified so they can remove any duplicative data, if applicable,
from the client record.

0 If duplicate client record(s) contain the same amount of data then the client record
with the earliest HMIS creation date will be identified as the correct client record.
The System Administrator will then notify the Provider Agency or Provider
Agencies using the client record(s) with the later HMIS creation date(s) that their
data will be migrated automatically to the client record with the earliest HMIS
creation date, when the migration will take place, and they will be given the new
client id number(s) for their client(s). Once the record merge is complete, all
Provider Agencies will be notified so they can remove any duplicative data, if
applicable, from the client record.

0 All client deletions by the System Administrator will be recorded in the HMIS Help
Desk software for tracking, audit, and potential future training needs.

e System Administrator will generate quarterly a Client Duplication Report and assist
Agency Administrators in correcting duplications, as needed.
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2.5

Legal Parameters
End-user will:

e Not transmit any material in violation of United States federal or state law which includes,
but is not limited to: copyright material, material legally judged to be threatening or
obscene, and material considered protected by trade secret.

e Not use the Maricopa HMIS with intent to defraud the federal, state, or local government or
an individual entity, or to conduct any illegal activity.

MANAGEMENT OF END-USER SERVICEPOINT ACCESS PRIVILEGES
Administration of End-user Access
3.1.1 Provider Agency Executive Director or designee will:
e Determine End-user’s database access level based upon End-user’s job description.
e Determine whether End-user needs access to another intra-agency sub-level.
e Authorize Agency Administrator to generate End-user [.D. and password.
3.1.2 Agency Administrator will:

e Enter End-user I.D. and produce computer-generated password within database
administration section.

e Assign End-user to another intra-agency sub-level when deemed appropriate.

e Assume responsibility for adding, up-dating, inactivating, and re-activating End-user
name and password.

End-user [.D. format
Agency Administrator will:

e Create an End-user’s I.D. using any naming convention. The End-user [.D. should be unique
for this system. End-user L.D. is space sensitive and not case sensitive.

e Add a number sequence to the End-user’s ID if the original ID has already been used in the
system.

Passwords
3.3.1 Creation:
e The computer automatically generates a temporary password for the new End-user.
e The Agency Administrator communicates this password to the new End-user.
3.3.2 Use:
e End-user must change the password after initially logging correctly into the database.

e The End-user creates a unique password between 8 and 16 characters with a minimum
of two numbers. The End-user DOES NOT use a password used for other purposes;
this password must be unique.
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e Passwords shall not be, or include, the End-user name, the HMIS name, or the HMIS
Vendor’s name.

e Passwords should not consist entirely of any word found in the common dictionary or
any of the above spelled backwards.

e Password is space and case sensitive.
3.3.3 Expiration:
e Passwords expire every 45 days.

e End-users must create a new password that is different from the original (expiring)

password.
3.4  Termination or Extended Leave from Employment:
3.4.1 Upon Termination, the Agency Administrator will:
e Delete the End-user immediately.
e Assume all responsibility for deleting their End-users from the HMIS system.
3.4.2 Extended Leave from employment:
Agency Administrator will:
e Inactivate an End-user within 5 business days of the beginning of an extended leave
period greater than 45 days.
e Activate the End-user upon returning.
40 END USER’S ACCESS LEVELS
4.1 Introduction:
Twelve access levels exist in the ServicePoint system. Each level reflects the End-user’s access to
client-level paper records. Only agency staff and volunteers, who need access to the HMIS
database for client data entry, qualify for an End-user license. The level determines the type of
information the End-user visualizes.
4.2 End-user level types:
4.2.1 Resource Specialist:
e Access limited only to the ResourcePoint module.
0 Views Provider Agency and program information.
0 May search database for other Provider Agencies and programs.
e NO access to client, shelter, or service records.
e (Cannot modify or delete data.
4.2.2  Volunteer:
e Access to ResourcePoint.
e Limited access to ClientPoint (client information).
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0 May view or edit basic demographic information about clients (the profile screen).
0 Restricted from all other ClientPoint screens.
0 May enter new clients; make referrals, or check-in/out a client from a shelter.

e Limited access to ServicePoint (service records).
0 May view clients’ service history.
0 Does not have access to the "Services Provided".

4.2.3 Agency Staff

e Access to ResourcePoint.

e Limited access to ClientPoint.
0 May access basic demographic data on clients (profile screen).
0 Restricted from all other ClientPoint screens.

e Access to most functions in ServicePoint.
0 Full access to service records.

e May add news items to the Newsflash.

e Restricted access to reports.

4.2.4 Case Manager II

e Access to all ClientPoint screens.

e Restricted from administrative functions.

e Access to ServicePoint.

e Full access to reports.

e May add news items to the Newsflash.

4.2.5 Resource Specialist 11

e Access limited only to the ResourcePoint module.
0 Views Provider Agency and program information.
0 Search database for other Provider Agencies and programs.

e NO access to client, shelter, or service records.

e Can modify or delete Provider Agency and program information within his/her
Provider Agency.

e Cannot modify or delete Provider Agency and program information outside his/her
Provider Agency.

4.2.6 Agency Administrator -

e Access to all features, including ClientPoint, ServicePoint, ShelterPoint,
ResourcePoint, and NewsFlash.
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e Access to Provider Agency level administrative functions.
0 Add/remove End-users for his/her Provider Agency.
o0 Edit their Provider Agency and program data.
0 Full reporting access.
4.2.7 Executive Director

e Access to all features, including ClientPoint, ServicePoint, ShelterPoint,
ResourcePoint, and NewsFlash. Same access rights as Agency Administrator, but
ranked above Agency Administrator (See Glossary).

e Access to Provider Agency level administrative functions.

0 Add/inactivate End-users from his/her Provider Agency including Agency
Administrator.

0 Edit their Provider Agency and program data.
0 Full reporting access.
4.2.8 Resource Specialist 111
e Access limited only to the ResourcePoint module.
0 View Provider Agency and program information.
0 Search database for other Provider Agencies and programs.
e NO access to client, shelter, or service records.
e (Can modify or delete all Provider Agency and program information system wide.
e Access to system-wide news.
4.2.9 System Operator
e No access to ClientPoint, ServicePoint, or ShelterPoint.
e Access to the system-wide administrative functions.
0 Setup new, modify, and delete Provider Agencies/programs.
0 Add new, modify, and activate/inactivate End-users.
0 Reset passwords.
0 Order additional End-user licenses and modify the allocation of licenses.
0 Add, modify, and delete pick-list information.
e Access to system-wide news.
1.3.10 System Administrator I
e Access to ClientPoint, ServicePoint, and ShelterPoint for every Provider Agency.
0 NO access to restricted client data.
e Access to the system-wide administrative functions.

0 Setup new, modify, and delete Provider Agencies/programs.
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Add new, modify, and activate/inactivate End-users.
Reset passwords.

Order additional End-user licenses and modify the allocation of licenses.

O O O O

Add, modify, and delete pick-list information.
e Access to audit trail for all End-users.
e Access to system-wide news.
1.3.11 System Administrator 11
e Access to ClientPoint, ServicePoint, and ShelterPoint for every Provider Agency.
e Access to the system-wide administrative functions.
Setup new, modify, and delete Provider Agencies/programs.
Add new, modify, and activate/inactivate End-users.
Reset passwords.

Order additional End-user licenses and modify the allocation of licenses.

©O O O O O

Add, modify, and delete pick-list information.

e Access to Shadow mode, which allows System Administrator to shadow an End-user
and visualize the system through that End-user’s access level.

e Access to audit trail for all End-users.
e Access to Dynamic Assessments.

e Access to System-wide news.
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Local Data Storage

Policy:

Purpose:

Scope:

Definitions:

Procedure:

The Provider Agency assumes responsibility for client records containing
identifying information stored within the Provider Agency’s local computers.

To outline the Provider Agency’s responsibility for client-identified data.
Provider Agencies

Client: Any person, who received, applied for or was denied services by a Provider
Agency.

Client-identifying Information: Any information that would allow an individual
client to be identified including but not limited to name, nick name, social security
number, military ID number or medical insurance ID number.

End-user: Any person given access to the database including staff and volunteers.

Maricopa HMIS database: The Homeless Management Information System’s
database, also known as HMIS database and/or database.

Provider Agency: An agency authorized to participate in the Maricopa County
Homeless Management Information System.

1.0 RESPONSIBILITIES
1.1 Provider Agency

Assumes the responsibility for client-identifiable information stored at the agency
including computer data storage, paper copies and reports downloaded from the HMIS
database.

Develops, implements, and maintains written policies for the management, protection, and
transmission of client-identifying information stored on local agency computers, agency
files, and reports.

Assures policies remain consistent (regarding client-identifying information) with the
information security policies outlined in the Maricopa HMIS Policy and Procedure
Manual.

1.2 Maricopa HMIS
e Assumes N0 responsibility for the management, protection, and transmission of client-identifying
information stored on local agency computers, agency files, and reports.
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Virus Control Management

Policy:

Purpose:

Scope:

Definitions:

Responsibilities:

Procedure:

Maricopa HMIS workstations and servers maintain state-of-the-art malicious code
and malicious intrusion protection.

To educate Provider Agencies on malicious code types and effective methodology
for avoiding infection.

System wide computers

Computer virus: A self-replicating piece of computer code, which resides in active
memory and partially or fully attaches itself to files and/or applications. (See types
of viruses at the Appendix of this document.)

Computer Worm: Similar to viruses, worms reside in active memory of computers
and replicate themselves and will usually interfere with normal computer use or a
computer program. Unlike viruses, worms exist as separate entities and do not
attach themselves to other files or programs.

Firewall: A system or group of systems that enforce an access control policy
between two networks. The system may contain a pair of mechanisms: one that
exists to block Internet traffic, and the other that exists to permit Internet traffic.

Malicious code: An illegitimate computer code, which produces an undesired
effect including Trojan horses, viruses and worms.

Self-replicate: Make copies of itself.

Trojan horse: A malicious, security-breaking program, which pretends to be a
benign application such as a screen saver, a game, or some other valuable program;
but purposefully causes something the user does not expect. Unlike a virus, Trojan
horse do not replicate, but Trojan horse programs attacks pose one of the most
serious threats to computer security.

HMIS System Administrator and HMIS Provider Agencies.

1.0 INTRODUCTION
Malicious codes, delivered through various means, are designed to delete, scramble End-user files/
programs and/or disable specific computer functions. At times a malicious code slows down a
computer--- a mere inconvenience; other times a malicious code causes an entire system shut
down. With over 24,000 known malicious codes circulating in the world today, and more being
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discovered every day, the Provider Agency must learn how to protect its computer system. Since
the computer industry progresses at a rapid rate, each Provider Agency must keep current on
protective procedures by consulting with computer system experts periodically for the latest in
malicious code preventative measures.

20 VIRUS PROTECTION

2.1 Maricopa HMIS Provider Agencies shall purchase and maintain state-or-the art, commercially
produced virus protection software, which includes automated scanning of files.

2.2 Bowman Internet Systems shall maintain state-of-the art, commercially produced virus protection
software for the Maricopa HMIS server(s).

3.0 FIREWALLS

3.1 Maricopa HMIS workstations shall maintain secure firewalls to protect against malicious
intrusions. The firewall must be a part of a consistent overall Provider Agency security
architecture.

3.2 Bowman Internet Systems shall maintain secure firewalls for the Maricopa HMIS servers.
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Monitoring Provider Agency Compliance

Policy:

Purpose:

Scope:

References:

Definitions:

CI&R and the Maricopa Homeless Management Information System (HMIS) staff monitor
and review the Provider Agencies’ adherence to HMIS security, confidentiality regulations
and quality standards.

To ensure the Provider Agencies abide by HMIS security, confidentiality regulations and
quality standards.

To provide a specific course of action for HMIS Policy and Procedure violations.

System wide
Maintenance of Client Confidentiality Policy and Procedure

Consultation: A discussion, usually by phone, reminding the End-user or Provider Agency,
of proper security and/or confidentiality practice(s), following confirmed inappropriate
action(s).

HMIS Provider Database: A software application, which allows HMIS staff to track all
communication relating to Provider Agencies.

Probation: A trial period of time, not greater than one hundred and eighty days (180), in
which an End-user or Provider Agency addresses and corrects inappropriate action(s).

Quality of Data Issue — Any concern that decreases the accuracy and completeness of the
data as defined by the Minimum Data Requirement.

Reinstatement Corrective Action Plan - A modified Corrective Action Plan developed
specifically for the purpose of preparing and assessing the appropriateness of reinstating a
previously terminated Agency as an HMIS Provider Agency.

Sanctions: Penalties for noncompliance specified by the HMIS User Group and the CI&R
Executive Director.

Suspension: An act of postponing database access, after an End-user or Provider Agency
receives written notice via certified mail explaining a breach of contract, quality of data
issue or improper security and/or confidentiality practices, where the guilty party received
previous warning(s) and did not correct inappropriate actions.

Termination: The act of ending database access, after an End-user or Provider Agency
receives an appropriate written notice via certified mail explaining the reasons for
cessation of database use.

Maricopa Homeless Management Information System Page 17
Maricopa HMIS Web Site: www.cir.org/hmis Policy & Procedures Manual








Written Warning: A printed notice informing the End-user or Provider Agency of a
confirmed inappropriate action and a corrective explanation of the desired conduct.

Procedure:

1.0 MONITORING PROVIDER AGENCY AND END-USER’S ACTIONS
1.1 The HMIS System Administrator (SA):
e Receives quality assurance reports from the HMIS technical support staff.

e Reviews compliance with identified issues outlined in the corrective action plans. (See
Corrective Action Plan Policy for further details)

e Coordinates with HMIS technical support staff, who monitor the corrective actions for
non-compliance issues and/or inappropriate actions.

e Checks Provider Agency’s file and HMIS Provider Database for previous compliance
actions or sanctions.

e Determines the appropriate action (see 1.3) and directs the course of action based upon
previous compliance responses, actions and sanctions.

e Reports resolution of corrective actions to User Group and CI&R Executive Director.

1.2 HMIS Technical Support Staff:

e Monitors the corrective actions for non-compliance issues and/or inappropriate actions as
directed by the HMIS SA.

e Enters the violation, corrective action plan, correspondence summaries and performance
improvement items into the Provider Agency’s Profile through a managed database.

e Maintains copies of correspondence and/or reports in the Provider Agency’s file.

e Assists Provider Agencies when deemed necessary.
1.3 HMIS User Group:

e Assists the HMIS SA and CI&R Executive Director in determining appropriate action for
non-emergency HMIS violations. (See 3.1.1 for emergency intervention)

e Reviews and updates the Corrective Action Plan Policy annually.

20 HMIS PROVIDER DATABASE

2.1 The HMIS staff enters data into the HMIS Provider Database to produce reports on tracked areas.
At a minimum, the reports include:

e Provider Agency (or End-user) Policy and Procedure violation report.
e Appeals and Grievance Report

e Complaint Report

e Incident Report
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e Data Quality Report

¢ Minimum Data Quality Report

e Corrective Action Plan Compliance Report
e Correspondence Report

e Performance Improvement Report

2.2 The HMIS staff produces the above reports by request from the HMIS SA, CI&R Executive
Director or the HMIS User Group.

3.0 SEQUENCE OF PROCEDURES

3.1 Introduction: After a confirmed report of a HMIS procedural violation, the HMIS SA
Administrator implements action within 24 hours.

3.1.1 In emergency situations i.e. security breach and/or emanate danger to the database, the
HMIS System Administrator immediately contacts and reports to the CI&R Executive
Director, who has final authority for the impending action.

3.1.2 In all other cases, the HMIS SA implements a course of action outlined in the following

steps:

Step 1: Consultation with the Provider Agency
Step 2: Written warning

Step 3: Sanctions

Step 4: Probation

Step 5: Suspension

Step 6: Termination

3.2 Step I: Consultation with the Provider Agency
The HMIS SA:

e Contacts and discusses the inappropriate practice with the Provider Agency
Administrator.

e Itemizes specific requirements for improvement.

e Identifies a time frame for implementation and completion of the corrective
measure(s).

e Coordinates further training if deemed necessary.

e Documents conversation and reports this information to technical support staff for
database entry.

e Alerts technical support staff to begin monitoring procedures, which remain in place
until resolution.

3.3 Step 2: Written Warning
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If the corrective measure(s) never comes to fruition or if the inappropriate practice(s)
continues over an extended period of time (3 months) or greater, the HMIS SA, under the
guidance of the HMIS User Group and CI&R Executive Director, implements a written
warning procedure.

The HMIS SA or an appropriate HMIS staff member (under the HMIS SA instruction)
sends a written notice, via certified mail, to the Provider Agency Administrator which
includes:

¢ An explanation of violations and itemizes specific requirements for improvement as
defined through a Corrective Action Plan. (See Corrective Action Plan Policy)

¢ A time frame for implementation and completion of the corrective measure(s).

e A copy of the written summary documenting the HMIS System Administrators, User
Group and CI&R Executive Directors review of the Provider Agency’s profile.

e A training or technical assistance plan, if deemed necessary.
e Further HMIS actions if the inappropriate practice(s) continue.

The technical support staff archives a copy of the written warning in the Provider Agency’s
file, the Provider Agency receives the original written notice.

Sanctions

If the Provider Agency fails to provide satisfactory responses to the written warning within
the allotted time period, as defined in the Corrective Action Plan, then the HMIS SA
presents the updated Provider Agency file to the HMIS User Group and CI&R Executive
Director.

The HMIS User Group and CI&R Executive Director review all previous correspondences
and/or Provider Agency corrective action responses and determine sanctions based on the
evidence.

The HMIS SA notifies via certified mail the Provider Agency of impending sanctions, the
effective date, a copy of the original written notice, a copy of the HMIS Grievance Policy
and this policy.

The technical support staff archives a copy of the sanctions notification in the Provider
Agency’s file, the Provider Agency receives the original written notice.

Probation

If the Provider Agency fails to provide satisfactory responses to the sanctions within the
allotted time period, then the HMIS SA presents the updated Provider Agency file to the
HMIS User Group and CI&R Executive Director.

The HMIS User Group and the CI&R Executive Director review all previous
correspondence and Provider Agency corrective action responses and determine warranted
probation.

The HMIS System Administrator

e Notifies via certified mail the Provider Agency of impending probation and the
effective date.
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e Assigns Technical Support staff to work with and monitor resolution of identified areas

of violation.

3.5.4 The notification:

e  Explains the violation(s) and itemizes specific requirements for improvement.

e Identifies assigned HMIS staff, who will work collectively with the Agency
Administrator and Executive Director, to determine the reason(s) for ineffective
corrective measures and create a time-line for effective resolution.

e Includes a copy of the HMIS User Group’s and the CI&R Executive Director’s
review of the Provider Agency’s issues.
e Explains the change in provider status to Probationary Provider Agency.

3.5.5 The probationary period remains effective until all corrective measures meet the HMIS
User Group’s and CI&R Executive Director’s approval and will not persist past one
hundred and eighty (180) days from the notification date.

3.5.6 The technical support staff archives a copy of the probation notification in the Provider
Agency’s file; the Provider Agency receives the original written notice.

3.6 Step 5: Suspension

3.6.1 If the Probationary Provider Agency’s inappropriate practice(s) continues or reoccurs, and
there is no resolution with the HMIS System Administrator and HMIS staff satisfactory to
the HMIS User Group and CI&R Executive Director, then the HMIS System
Administrator begins the suspension process.

3.6.2 The HMIS System Administrator:

e Notifies via certified mail the Provider Agency of impending suspension and the
effective date.

e Assigns appropriate HMIS staff to facilitate data identification and data transfer to
another database.

e Immediately inactivates all Provider Agency End-user database access.

e Only reactivates End-user access after receiving written permission via e-mail or fax
from the HMIS User Group and/or the CI&R Executive Director.

3.6.3 The notification:

e Identifies assigned HMIS staff, who will work collectively with the Provider Agency
Administrator and Executive Director, to identify and transfer database elements
needed for the Provider Agency to continue conducting business.

e Includes an updated copy of the HMIS User Group’s and the CI&R Executive
Director’s review and decision to suspend Provider Agency’s HMIS access.

e Explains the change in provider status to Suspended Provider Agency and the
suspension of all End-user database access.

e Explains the requirement of a mandatory meeting to address the resolution of
inappropriate practices. The HMIS SA coordinates the meeting time and place with all
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participants, which include the Agency Administrator and/or the Executive Director,
HMIS User Group representatives and the CI&R Executive Director.

e Explains the possibility of the Provider Agency losing HUD funding.

3.6.4 The technical support staff archives a copy of the suspension notification in the Provider
Agency’s file; the Provider Agency receives the original written notice.

3.7 Step 6: Termination

3.7.1 If the Probationary Provider Agency refuses to attend the mandatory meeting or comply
with HMIS Policy and Procedures, then the CI&R Executive Director issues an order to
the HMIS SA to permanently terminate the Provider Agency access to the HMIS database.

3.7.2 HMIS SA notifies via certified mail the Provider Agency the effective date of termination.
3.7.3 Data Transfer
3.7.3.1 The Terminated Provider Agency
e Must submit a request for their data within 60 days of termination.
e Assumes responsibility for cost of data transfer to another database.
e Pays the HMIS accountant prior to data delivery.

3.7.3.2 The CI&R Executive Director, in conjunction with Bowman Internet Systems,
provides a detailed cost analysis and time-line of data transfer.

3.7.4 The CI&R through Bowman Internet Systems will provide the data file in ASCII delimited
format only.

40 REINSTATEMENT

4.1 The Terminated Provider Agency may request reinstatement once previous violations have been
addressed and corrected.

4.2 Reinstatement Process:

Responsible Party Action

Terminated Provider Agency e Contacts CI&R Executive Director.

e Fills out Reinstatement Corrective Action Plan*, which
identifies violation(s) and concerns.

e Provides documented evidence of corrective procedures.

e Establishes a time-line for completed corrective procedures.

CI&R Executive Director e Acknowledges within 24 hours receipt of the Reinstatement
Corrective Action Plan via e-mail or phone.

e Reviews and determines feasibility of Reinstatement
Corrective Action Plan.

e Contacts Provider Agency, within three working days, with
any modifications to or approval of the submitted
Reinstatement Corrective Action Plan.

e Assesses corrective process and time-line adherence.
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Makes recommendations to HMIS User Group.

HMIS User Group °

Reviews Reinstatement Corrective Action Plan.

Accepts or denies reinstatement.

Contacts the Provider Agency when Reinstatement
Corrective Action Plan meets satisfactory completion or if
further action will be taken.

Reports the decision to CI&R Executive Director.

CI&R Executive Director °

Contacts Provider Agency with HMIS User Group decision
and recommendations.

Instructs HMIS System Administrator to re-activate the
Agency Administrator/Executive Director User License
when applicable.

HMIS System Administrator (SA) .

Reactivates Agency Administrator/Executive Director User
License.

Reports to the HMIS User Group and CI&R Executive
Director of reinstatement date.

Re-activates Probationary Status.

Instructs HMIS staff to begin coordinating time-line dates
and corrective changes into the monitoring procedure.

HMIS Staff .

Monitors the Reinstatement Corrective Action Plan.
Reports outcomes on a weekly basis to the HMIS SA.
Contacts HMIS System Administrator immediately of any
further breaches of Policies and Procedures.

Files completed report in Provider Agency file.
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Corrective Action Plan

Policy: The Maricopa Homeless Management Information System (HMIS) User Group develops,
implements and maintains methods for correcting inappropriate database use.

Purpose: To establish guidelines and procedures to aid the HMIS System Administrator and HMIS
staff in assisting Provider Agency’s compliance with HMIS Policy and Procedures.

Scope: All Maricopa HMIS Staff and HMIS User Group

References: Maintenance of Client Confidentiality
Monitoring Provider Agency Compliance

Procedure:

1.0 HMIS VIOLATIONS

1.1 Access and use of the HMIS database by HMIS Provider Agency staff and HMIS support staff is
limited to the performance of their authorized job function. All other types of use are strictly
forbidden and considered a Code of Ethics, Maricopa HMIS Policy and Procedures and/or the
Agency Partnership Agreement security violation.

1.2 The HMIS System Administrator and/or the User Group may be contacted for clarification and
guidance on possible HMIS violations.

20 PROVIDER AGENCY CORRECTIVE ACTION PLAN

2.1  When an Agency Administrator becomes aware of a security violation within their agency, they
will report the violation to the System Administrator immediately and provide the appropriate
corrective action plan documentation.

2.2 Inthe event of confirmed HMIS violation(s) by the Provider Agency or it’s End-user(s), the HMIS

System Administrator or appropriate HMIS staff member contacts the Provider Agency Executive
Director or Agency Administrator and begins the Corrective Action Plan process

2.2 Corrective Action Plan Process:

Responsible Party Action
HMIS System 1. Contacts Provider Agency.
Administrator (SA) 2. Identifies violation(s).
3. Provides references to the applicable HMIS Policy and Procedure.
4. Instructs Agency Administrator-Executive Director on how to fill
out the Corrective Action Plan.
5. Identifies any HMIS training or resources that may assist in
correcting issues.
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6. Assists in coordinating a reasonable time-line.
Agency Administrator 1. Fills out Corrective Action Plan.
2. Submits Corrective Action Plan within one week of notification via
e-mail or certified mail to HMIS System Administrator.
3. Contacts via phone and notifies the HMIS System Administrator.
HMIS System 2. Acknowledges within 24 hours receipt of the Corrective Action
Administrator Plan via e-mail or phone.
3. Reviews and determines feasibility of submitted Corrective Action
Plan.
4. Contacts Provider Agency, within three working days, with any
modifications to or approval of the submitted Corrective Action
Plan.
5. Instructs HMIS staff to begin coordinating time-line dates and
corrective changes into the monitoring procedure.
HMIS Staff 1. Monitors the Corrective Action Plan.
2. Reports outcomes for each step in the Corrective Action Plan, on a
weekly basis to the HMIS System Administrator.
3. Contacts immediately HMIS SA of any further breaches of Policies
and Procedures.
HMIS System 1. Assesses corrective process and time-line adherence.
Administrator 2. Reports to the HMIS User Group and CI&R Executive Director
areas of non-compliance.
3. Contacts the Provider Agency when Corrective Action Plan meets
satisfactory completion or if further action will be taken (See
Provider Agency Monitoring and Compliance Policy).
HMIS Staff 1. Files completed report in Provider Agency file.

2.4 The Corrective Action Plan (see attachment) includes the following:

Date of Notification

3.0 RESPONSIBILITIES

Name of Provider Agency and End-user(s), when applicable

Itemized specific violations

A time frame for corrective measure(s) implementation and completion
Itemized steps for corrective measures

HMIS resources to be allocated: training, equipment, documents

HMIS staff contact names, telephone numbers and e-mail addresses
HMIS System Administrator physical and E-mail address

3.1 HMIS System Administrator and HMIS Staff:

o Monitor the corrective actions process for non-compliance issues and/or inappropriate
actions.

o Identify further opportunities for improvement.

o Identify potential best practices.

o Assist in allocating HMIS resources and developing solutions for non-compliance issues,

when possible.
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o Maintain copies of correspondences and/or reports in the Provider Agency’s file.
3.2 HMIS User Group:
J Reviews and updates Corrective Action Plan Policy annually.
o Instructs HMIS System Administrator and HMIS Staff on development and
implementation of additional monitoring reports and methodologies for identifying
inappropriate actions.
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Maricopa HMIS
Corrective Action Plan

Date of Notification:

Name of Provider Agency:

End-user(s) (when applicable)

Itemized violations Applicable Document**

AR

Itemized Corrective Measures Expected Completion Date

ANl

HMIS Resources Contact HMIS Staff Name and Number

N =

First Last Name Signature
Agency Administrator/Executive Director

** (Code of Ethics, Agency Partnership Agreement, HMIS Policy & Procedure)

Send to the following address:

HMISsupport@cox.net ~ OR mail to: HMIS System Administrator,
Community Information & Referral, Inc.

1515 E. Osborn Road

Phoenix, AZ 85014
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P&P#: I1-06 Effective Date:
Approved by: HMIS User Group Last Revision Date:

Risk Assessment and Disaster Recovery — Pending
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P&P#:

Il -07 Effective Date: March 16, 2006

Approved by: Last Revision Date: July 20, 2006

Data Quality Assurance

Policy:

Purpose:

Scope:

The Maricopa HMIS Project will maintain an on-going process of Quality improvement.
This process will be built around routine End-user meetings that occur at multiple levels of
the implementation and routine measurement of data quality and outcomes related to
mission critical processes.

To insure data is accurate and to identify and problem solve barriers.

All Maricopa HMIS Staff and HMIS User Group

Procedure:

1.0  User Meetings
1.1 Purposes:

Opportunity for Benchmarking between participants
Review core processes and related measures:
O Identify issues and share solutions
0 Identify those issues where additional help is needed
0 Incorporate process and outcome measures. (For example Maricopa HMIS Project
requires coverage rates types of reports generated at the Provider Agency level)
Support transparency
Share successes
Review aggregated data
Formalize communication between Provider Agency and System Administrators
Provides routine End-user satisfaction input

1.2 Types and Frequencies

Agency Administrator / User Group Meetings — bi-monthly
Data Quality sub-committee meetings — bi-monthly
Specialty Provider Agency Meetings (as needed):

0 Domestic Violence

0 Runaway Youth

0 Housing Specialists

O Mental Health

0 Homeless Education Providers

1.3 Meeting Requirements

Minimum attendance levels (= all those with End-user licenses + leadership)
Structured Meeting Agenda reviewing core processes:
0 Coverage — Are all the clients being entered? What % of the homeless are in the
System?
0 Client Refusals
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Data Quality — null data fields, # of data corrections
Interview issues
Definition questions
Training needs
Privacy and Security issues
0 Reports: Review Provider Agency aggregated data
e Structured Minutes with copy sent to System Administrator to monitor End-user meeting
compliance with the Maricopa HMIS Project contract
1.4  Additional Processes related to System Administrator and Maricopa HMIS Project Meetings
e System Access / Licenses
System Performance
Routine Support / Help Desk
Contract Compliance (Provider Agency and Vendor)

O O0O0O0O0

2.0  Sources of Data
e End-user input from structured minutes
Qualitative and Quantitative
Measures that result from routine queries within the database
Short Term measures to assess problem resolution
End-user Satisfaction Surveys

3.0 Improvement Cycle
e Assess variation /one time variation due to unique conditions or sustained issue
e Prioritize problem solving

Define a plan for change

Test the success of your changes

40  Measurement Grid
Process Measure (control chart / sentinel event)

* Provider Agency -% of planned entry completed -monthly

Coverage » CoC-% of housing chart covered — annual

* # of End-users trained
Training * Follow-up Satisfaction Surveys (Minutes)
* # of records identified in data integrity reports

* Grievances or breaches
* Privacy Issues identified on Minutes

Pri .
rvacy * % of clients entered as unnamed aka anonymous
* % of Provider Agencies with profile closed
Performance * Average System response time on “saves” and “report generation” sampling
weekly at different times
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* # of System bugs reported to Vendor

* % of help desk inquiries answered during call, within 1 day, within 3
days & within 1 week

Help Desk * % of unresolved or follow-up Help Desk requests
* End-User Satisfaction — minutes
Access » Audit of Provider Agency training log forms against End-users in the System

» # of license/End-user variations

5.0 Data Quality
5.1 Data must pass “Fitness for Use” Tests
e Completeness
0 Information is entered on all clients
0 Information on the client is complete
e Accuracy
0 Data reflects reality
0 Data is entered correctly
0 Data has face validity — reflects what we know
e Consistency
0 Performance information is consistent across time

6.0 Common Errors

e Systematic Errors/ Issues with Training
0 Entering “no” when you mean “yes”
0 Definition drift
0 Entering text without using drop down
0 Entering text without using drop down

e Random Errors/Sloppy Entry/Workflow
0 Date Errors (DOB is 4/15/52, entered 4/15/04)
0 Transposing numbers
0 Spelling errors (Lauren vs. Loren)
0 Accidentally selecting the wrong response from a drop down

7.0  Factors impacting quality
e Prioritized Process in the Organization?
0 Are End-users given the time to participate in training and to complete entry?
O Is the environment arranged to support entry?
0 Is the process owner within the Provider Agency respected?
0 Is the data used?

8.0  Provider Agency Procedures for ensuring Quality
e Standardized collection instruments
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Creating an environment conducive to data collection and entry

Event triggers for data collection and entry — clearly defined work flow
Guidance for special populations

Must run reports monthly!

9.0 Maricopa HMIS Project Procedures for ensuring quality
e HMIS staff monthly reviews reports for completeness, accuracy, and consistency
e Clear protocols for correcting data

o
(0]
o

Provider Agency signs off on reports monthly
Errors systematically result in corrective action
Procedures for correcting are defined

e Software has error checking functions (out of range, missing values, incongruous data)

e Provider Agency Staff looks at data reliability and validity issues prior to publishing reports.
Collecting Provider Agencies will know which questions result in data that simply is not
stable. Do the findings make sense? Must be knowledgeable about local services to recognize
systematic data errors.

e Using the data

10.0 Measures to Monitor Quality
e Queries

(0]

OO0OO0O0O0OO0O0O0

Null DOB and gender fields

Rate of infants under the age of 1

Gender by family relationship

Homeless by “extent of homelessness”

HUD Assessment by entries & exits

Age by family relationship

Number of End-users and records on the live site
Null exit dates related to short term services
Ambiguous data in reports

11.0 Available ART Reports for Monitoring Data Quality

(0]

(0]

(0]

(0]

Active Clients Not Assigned to a Program: This is a list of clients that have a level 1
(agency) entry/exit instead of a level 2 or 3 (program/grant) entry/exit. This report is
only for Entry/Exits as ShelterPoint tracks the program when a client is placed in a bed.

Active Clients Without an Exit Date: This is a list of clients that don’t have an exit
date. This is for comparing this list to the client list agencies keep on paper to make
sure everything is in synch.

Age Requirement: This is a list of clients that don’t fit within a specified age range. For
example, if an agency only accepts youth then they could run the report for 0 to 17 and
find any clients that are outside their program requirements.

Blank Date of Birth: This is a list of clients that do not have a date of birth. This data
element is required for all clients according to the HUD Data Standards.
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0 Blank Unemployed for Adults: This is a list of adult (over 17) clients that didn’t
answer the unemployed/employed question. This data element is required for all adults
according to the HUD Data Standards. It is also required for all unaccompanied youth.

0 Chronically Homeless Households: This is a list of clients in households that have
answered the question “Is the client chronically homeless” yes. According to HUD, a
chronically homeless client can only be single.

0 Chronically Homeless Without a Disability: This is a list of chronically homeless
clients that didn’t answer the “Does the client have a disability of long duration” or left
it blank. According to HUD, a chronically homeless client must have a disability of
long duration.

0 Client Gender not Matching Program: This is a list of clients whose gender doesn’t
match the program requirements. This is useful for mainly single adult shelter or
family shelters that don’t allow adult males.

0 Clients not Homeless or Unanswered: This is a list of clients who either didn’t answer
the question “Is the client homeless?”” or answered the question No.

0 Clients with Chronic not Matching Extent of Homelessness: This is a list of clients that
are marked chronically homeless but don’t have an extent that matches that answer. For
example, a client that is first time homeless or has 1-3 episodes of homelessness
doesn’t meet the definition of chronically homeless.

0 Domestic Violence Victims with no Extent Listed: This is a list of domestic violence
victims that didn’t answer the extent of domestic violence question. The extent of
domestic violence question is required for all clients that answered yes to the domestic
violence victim question.

0 Employed with Nulls: This is a list of adult (over 17) clients that are employed and
didn’t answer the Hours Worked Last Week and/or Select Tenure questions. These data
elements are required for all adults according to the HUD Data Standards. It is also
required for all unaccompanied youth.

0 Extent of Homelessness = HOME Program: We have a program that is funded by
HOME instead of HUD and they don’t require the client to be homeless. So we added a
picklist option to this data element and a few others for that program only. This query
is for those that aren’t a HOME program to check and make sure their staff didn’t
choose this picklist option.

0 Females with Pregnant Question not Answered: This is a list of female clients of child-
bearing age (>= 14) that didn’t answer the pregnant question. This question is required
for all female clients of child-bearing age according to the HUD Data Standards.

0 Future Entry/Exit Dates: ServicePoint allows users to put in future entry/exit dates into
ServicePoint. This report allows agencies to clean up those entry/exits.
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0 Future ShelterPoint Start/End Dates: ServicePoint allows users to put in future start/end
dates into ShelterPoint. This report allows agencies to clean up those entries.

0 Homelessness Primary Reason HOME Program: We have a program that is funded by
HOME instead of HUD and they don’t require the client to be homeless. So we added a
picklist option to this data element and a few others for that program only. This query
is for those that aren’t a HOME program to check and make sure their staff didn’t
choose this picklist option.

0 Homelessness Primary Reason not Matching DV Victim: This is a list of clients that
listed their homelessness primary reason as domestic violence but answered the
domestic violence victim question no or left it blank.

0 Household of 1: This is a list of clients that are in a household by themselves.
According to HUD a household must contain at least one adult (over 17) and one child
(under 18) in order to be considered a household.

0 Households with no Head of Household: This is a list of households in which no one is
marked as the head of household. This answer is necessary for a bunch of reports.

0 Households with More than 1 Head of Household: This is a list of households in which
there is more than one head of household. A household can only contain one head of
household according to the data standards.

0 No Financial Resources and Income: This is a list of clients that have a source of
income of no financial resources but the source amount is greater than 0.

0 Not a Domestic Violence Victim but have Extent Listed: This is a list of clients that
answered no to the domestic violence victim question but completed the extent of
domestic violence question.

0 Pregnant but no Due Date: This is a list of pregnant females that didn’t answer the due
date question. This question is required for all pregnant females according to the HUD
Data Standards.

O Pregnant Males: This is a list of male clients that answered the pregnant question yes.

O Primary Race and Secondary Race Same: This is a list of clients that have the same
primary race and secondary race. According to HUD, this is invalid. It can also cause
errors on some reports, including the AHAR.

0 School-aged children in School with Missing Answers: This is a list of school-aged (5-
17) children in school that didn’t answer the school name and/or type of school
questions.

0 School-aged children not in School with Missing Answers: This is a list of school-aged
(5-17) children not in school that didn’t answer last date of enrollment and/or didn’t list
enrollment difficulties.
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0 School-aged children with in School question Left Blank: This is a list of school-aged
(5-17) children that didn’t answer the currently in school question.

0 SSDI Income and no Disability: This is a list of clients that are receiving disability
income but don’t have a disability listed.

0 SSN Data Quality: This is a four-part report that lists various data input issues related
to the SSN data Quality field.

0 Unemployed with Null Looking for Work: This is a list of adult (over 17) clients that
are unemployed and didn’t answer the looking for work question. This data element is
required for all adults according to the HUD Data Standards. It is also required for all
unaccompanied youth.

0 Veterans with no Additional Information: This is a list of adult (over 17) clients that
are veterans but didn’t answer one or more of the many questions related to veterans.

0 Veterans Pension vs. Veterans Status: This is a list of adult (over 17) clients that are
receiving a veteran’s pension but answered the veteran question no or left it blank.

0 Veterans under 18: This is a list of clients under 18 that answered the veteran question
yes.

0 Zip Code and Zip Code Data Quality: This is a two part report. The first part is a list of
clients that have a zip code but have don’t know or refused listed for the zip code data
quality. The second part is a list of clients that don’t have a zip code but have full zip
code reported as the data quality code.
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111 - PRIVACY AND CONFIDENTIALITY
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Approved by: HMIS User Group Last Revision Date:

111 -01 Effective Date: October 1, 2003

Maintenance of Client Confidentiality

Policy:

Purpose:

Scope:

Definitions:

Procedure:

The Provider Agency adheres to relevant federal, state and local confidentiality regulations
and laws that protect client records and only releases confidential client records with
written consent by the client, or the client’s guardian, unless otherwise provided for in
Federal, state or local regulations or laws.

To provide guidelines for ensuring maintenance of client confidentiality.

All Homeless Management Information System (HMIS) Provider Agencies, HMIS End-
users and their clients.

Anonymous client: A client entered into the database with a unique computer generated
identifying code acting as a reference for that client.

Client: Any person who received, applied for or was denied services by a Provider
Agency.

Client’s guardian: Any person legally responsible for a minor or an adult, according to
Arizona Revised Statutes (A.R.S.). All references to "client" in this policy also apply to
"client's guardian."

End-user: Any person given access to the database including staff and volunteers.

Maricopa HMIS database: The Homeless Management Information System’s database,
also known as HMIS database and/ or database.

Provider Agency: An agency authorized to participate in the HMIS.

Restricted client: A client whose name is known by only the entering Provider Agency,
HMIS System Administrator II, and those agencies the client grants access to his/her name.

1.0 PROVIDER AGENCY'S RESPONSIBILITIES

1.1 Laws and Regulations:

A Provider Agency will abide by:

All Federal Confidentiality Regulations including those contained in the Code of Federal
Regulations, 42 CFR Part 2 (regarding disclosure of alcohol and/or drug abuse records).

Health Insurance Portability and Accountability Act of 1996 (HIPPA) when applicable.

Arizona state laws and Federal laws related to confidentiality and security of medical,
mental health and substance abuse information including Arizona Revised Statues Title 12,
Arizona Revised Statutes Title 36, 42 CFR Part 2 and all other relevant statutes, rules and
regulations.
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1.2 Client Consent

A Provider Agency will:

Provide verbal explanation of Maricopa HMIS and arrange for, when possible, a qualified
interpreter or translator for a client not literate in English or having difficulty
understanding the consent form(s).

Be prepared to explain (to the client) security measures used to maintain confidentiality.

Explain the client’s right to be entered as an anonymous client or as a restricted client, if
client denies authorization to share basic identifying information or non-confidential
service data.

Obtain from the client a current, signed Client Acknowledgement of Data Entry into the
Maricopa Homeless Management Information System form, when applicable to Provider
Agency’s policy and procedures.

Prior to release of any client information beyond the basic client profile, obtain from the
client a signed release of information form that meets the Provider Agency’s standard
release of medical, financial and/or any other information regarding the client.

Place all client authorization forms in an on-site filing system for periodic CI&R audits.
Retain all client authorization forms for a five-year period upon expiration.

Retain sovereignty in regards to denying a client service based upon client’s willingness to
be entered and shared into the HMIS database.

Insure that all Provider Agency End-users will comply with the requirements for informed
consent and client confidentiality.

1.3 Client Information/Data

A Provider Agency will:

Enter client information into the database only AFTER obtaining a current, signed client
consent, if deemed appropriate by the agency’s policy and procedures.

Share client information in the database to other HMIS Provider Agencies only AFTER
obtaining a current, signed client consent to share information, if deemed appropriate by
the Provider Agency’s policy and procedures.

Not solicit or input client information into the database unless the information proves
essential in providing services, developing reports and providing data, and/or conducting
evaluations and research.

Not divulge any confidential information received from the client or the HMIS database to
any organization or individual without a current client release form, unless otherwise
permitted by relevant regulations or laws.

Enter in the minimum data required by the HMIS. Any or all client data including client
identifiable and confidential information may be restricted to other Provider Agencies.
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2.0 PROVIDER AGENCY’S CLIENT RIGHTS
2.1 A client has the right to:

Decline entrance into the HMIS database. However, the Provider agency determines
whether or not to provide services to the client.

Authorize sharing of personal information to other HMIS Provider Agencies.

Determine what type of information will be shared and with whom (other HMIS Provider
Agencies).

Request entrance into the database as an anonymous client or a restricted client.

Rescind acknowledgement and consent for the entry of future information and further
participation by completing and sending the Rescinding Client Consent form to the HMIS
System Administrator, either through a Provider Agency or registered mail. However, data

already within the database will remain accessible to the Provider Agencies who have
entered data on that particular client according to Federal and State laws.

If a reason arises to completely remove a client and the client’s data from the HMIS
database, a request must be forwarded to the System Administrator, who will review the
request with and obtain the HMIS User Group’s approval prior to the client’s permanent
removal of all the client’s information. All client confidential information will remain
restricted while the HMIS User Group reviews the appropriateness of removing the client.

Control release of medical information by giving advance consent prior to disclosures of
health information, seeing a copy of health records, requesting a correction to health
records, obtaining documentation of disclosures of health information, obtaining an
explanation of privacy rights and being informed of how information may be used or
disclosed. (HIPPA Act of 1996)
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IV - SOFTWARE SUPPORT
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Approved by: HMIS User Group Last Revision Date:

Hours of System Operation

Policy: The HMIS System Administrator and Bowman Internet technical staff assures a
minimal database down time and posts all scheduled back up and maintenance
procedures.

Purpose: To delineate system availability for HMIS Users.

Scope: System wide

Responsibilities: HMIS System Administrator, Database System Technicians

Procedure:

1.0 INTRODUCTION
1.1 HMIS database requires a daily backup of the server and database. The HMIS system operates on
the web site twenty-four hours a day/ seven days a week.

20 SCHEDULE

2.1 Regular Database Availability:
Twenty-four hours a day, seven days a week, excluding acts of God, or federal and/or a state
declared emergency situation.

2.2 Planned Interruption of Service:

2.2.1 Down time is anticipated for data conversions and server maintenance.

2.2.2  HMIS System Administrator posts any scheduled server downtime on the HMIS
NewsFlash and/or e-mail/faxes all Agency Administrators one week prior to scheduled
down time.

2.2.3 Agency Administrators must reply back with response; otherwise HMIS Technical Support
Staff will phone all non-responders.

2.2.4  All posted downtime communication includes an explanation of the purpose and the
expected benefits/consequences thereof.

2.2.5 Provider Agencies formulate and publish a manual back-up plan for maintaining client
intake, information and services during any interruption of service.

2.2.6  HMIS System Administrator notifies all Agency Administrators via e-mail or fax when
service resumes.

2.3 Unplanned Interruption of Service:

2.3.1 Advanced notice of unplanned interruption of service may or may not be possible.

2.3.2 HMIS System Administrator notifies all Agency Administrators via e-mail or fax about
service interruption.

2.3.3 HMIS System Administrator, HMIS Technical Support staff and Bowman Internet
Technical Support staff make a determination of the problem severity and may institute
one of the following:

e Repair problem within two hours
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e Switch over to a secondary server

2.3.4 Once problem is repaired, HMIS System Administrator notifies all Agency Administrators
via e-mail or fax when service resumes.

2.3.5 If switched over to a secondary server, the Bowman Technical Support staff will restore
production server with latest data from secondary server. This occurs during the next full
backup process.

2.3.6  HMIS System Administrator and/or HMIS Technical Support staff fills out an incident
report.
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Technical Support

Policy: The Homeless Management Information System (HMIS) System Administrator
oversees HMIS support to all active Provider Agency staff.

Purpose: To delineate a sequence for End-users to communicate their questions, database
problems and suggestions to the HMIS System Administrator.
To document the resolution of HMIS calls and e-mails.
To ensure quality control over technical support services.

Scope: HMIS End-users.
Definitions: Provider Agency: An agency authorized to participate in the HMIS.
End-user: Any person given access to the database including staff and volunteers.

Error: A documentable occurrence that prevents an End-user from proceeding
further.

Deficiency: An insufficiency in the software application.
Performance: The lack of execution and/or operation of the software.

Technical Support Staff: Include, in ascending order, Help-desk personnel,
Application Specialist, HMIS System Administrator and Bowman Internet
System’s Help desk personnel.

Responsibilities: HMIS System Administrator and HMIS Technical Support Staff.

Procedure:

1.0 INTRODUCTION
HMIS Help Desk staff provides an efficient, professional resource for an End-user to ask
questions, report problems and make suggestions in regard to the HMIS computer system.

20 NON-EMERGENCY ISSUE TECHNICAL SUPPORT
2.1 Non-emergency issues including questions, technical/task assistance, data correction, training
concerns, reportable database problems and suggestions for future enhancements. (For emergency
issues/problems, contact Agency Administrator and have him/her use the Rapid Response
Technical Support Policy.)
2.1.1 An End-user attempts to solve an issue through the following sequence:
1. Checking the HMIS user manual.
2. Checking the on-line Help manual.
3. Asking HMIS End-users within the Provider Agency.
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Asking Agency Administrator.
Asking HMIS End-users from other Provider Agencies.
E-mailing HMIS Technical Support staff.
HMIS Technical Support staff responds within 24 hours via e-mail Monday through
Friday 8:00 a.m. to 5:00 p.m. Arizona Time.
2.1.2 If the issue is not resolved with the above resources, then the Agency
Administrator/Executive Director calls the HMIS toll-free telephone number.
e Hours of operation: 8:00 a.m. to 5:00 p.m. Arizona time.
e HMIS Technical Support staff assists each call on a first come, first serve basis.
e HMIS Technical Support staff enters each call into a software support database to track
call information.
2.1.3 Provider Agencies report all HMIS database incidents to the Help Desk within 24 hours of

Nowke

occurrence.
3.0 HMIS TECHNICAL SUPPORT STAFF ANALYSIS OF NON-EMERGENCY REQUESTS
3.1 Request categorization and action.
Each request will be categorized and an action will result from that specific request.
Type of Call Category HMIS Technical Support Staff
Basic Questions | Technical/Task Assistance Guides End-user through assistance process.
Data Correction Documents correction request and contacts
System Administrator.
Training Issue Documents issue.
Software Error Documents error and starts Software
Problem Correction Procedure.
Deficiency Documents deficiency and reports to System
Administrator.
Performance Documents performance and starts
Performance Correction Procedure.
Request for Design Changes Documents request.
Software Integration Documents request, sends out Data
Improvements Integration Request Form.
Enhancements Documents request.
3.2 Technical Support staff enters incident into a software support database, which includes the
agency and caller’s name, date, time, request and action taken.
3.2 Technical Support staff, at the end of every month, compiles and reports all categories of calls and
reviews correspondences with the HMIS System Administrator.
33 HMIS System Administrator and HMIS User Group review monthly End-user suggestions and
comments and determine what, if any action is needed.
40 TRACKING END-USER SATISFACTION
4.1 Periodically, the HMIS Staff randomly surveys End-users about Technical Support Quality and
sends report to HMIS System Administrator.
4.2 HMIS System Administrator and HMIS User Group review quarterly End-user Support Survey
and determine what, if any action is needed.
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Rapid Response Technical Support

Policy: HMIIS technical support staff and Bowman Internet Systems (BIS) provide
emergency database technical support to HMIS Provider Agencies.

Purpose: To define the conditions justifying “rapid response support”, outline the procedure
for communicating the request and the procedure for documenting and assessing
outcome.

Scope: HMIS System Administrator, HMIS technical support staff, Bowman Internet

Systems and Provider Agency Administrators/Executive Directors

Standards: HMIS technical support responds by phone within 15 minutes to only the Provider
Agency Administrator, Agency Executive Director or System Administrator and
notifies Provider Agency contact and System Administrator of action plan and
resolution within 1 hour. Bowman Internet Systems offers 24 hours service when
HMIS support service is not available.

Definitions: Provider Agency: An agency authorized to participate in the HMIS.
Responsibilities: HMIS technical support staff.
Procedure:

1.0 INTRODUCTION

HMIS database support center (Help Desk) responds to all emergency circumstances regarding the
Maricopa HMIS computer system, which require a quick and efficient response.

20 RAPID RESPONSE CONDITIONS:

Any major system or component failure, which proves critical to an HMIS Provider Agency’s
business practice, constitutes a condition for rapid response.

3.0 CONTACTING TECHNICAL SUPPORT:
3.1 Monday through Friday between 8:00 a.m. to 5:00 p.m. Arizona Time:

The Agency Administrator/Executive Director reports problem to the HMIS toll-free telephone
number. Each call will be assisted on a first come, first served basis.

3.2 All other hours:
3.2.1 The Agency Administrator/Executive Director
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3.3.2 BIS support staff promptly returns the phone call and begins recovery procedures based on

Contacts the System Administrator via cell phone and

Contacts Bowman Internet System (BIS) at 1-888-580-3831.

0 Dials #520 after pre-recorded messages starts.

0 Leaves contact information and a detailed message of the problem.

the Severity Code Response Times below:

Severity Level Description Bowman Systems Response

1 Major system or Initiate problem resolution within 1 hour of
component is inoperative | discovery or notification, whichever comes
which is critical to the first and notify CI&R of action plan and
CI&R’s business resolution within 2 hours of discovery or

notification, whichever comes first.

2 CI&R is impacted by During BIS normal business hours, BIS will
service delay but is still initiate problem resolution within four hours
able to maintain business | and notify CI&R of action plans and resolution
functions. within 6 hours of discovery or notification,

whichever comes first.

3 The problem has a During BIS normal business hours, initiate
reasonable circumvention | problem resolution within eight hours and
and the CI&R can notify CI&R of action plans within 12 hours of
continue with little loss of | discover or notification, whichever comes first.
efficiency.

4 The call requires minor Response time within 24 hours of discovery or
action or is for notification, whichever comes first.
informational purposes
only.

3.3

Email Notifications:

Although e-mail may be used after initial contact, e-mail is not an appropriate method for
communicating rapid response needs. Both parties, support staff and the agency administration,
must agree to the use of e-mail as a follow-up communication method.

Maricopa Homeless Management Information System
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40 PROCESSING OF THE ISSUE/PROBLEM
Responsible Party Duties
Provider Agency e Reports problem to the HMIS via a toll-free telephone number.

Administrator, Agency
Executive Director, or
System Administrator

HMIS Technical Support
or BIS staff

Responds by phone within 15 minutes to only the Provider Agency
Administrator, Agency Executive Director or HMIS System
Administrator.

Notifies HMIS System Administrator by phone.

Contacts necessary parties, which may include Bowman Internet
Technical Support.

Institutes an action plan and resolution within 1 hour of initial
contact.

HMIS System
Administrator

Assists HMIS Technical Support or BIS staff in resolution of issue.

HMIS Technical Support
or BIS staff

Works with the Agency Administrator/Executive Director until the
issue is resolved.

Logs all correspondences including specific date, nature of call and
outcome of correspondence.

Documents final resolution.

Sends brief report to HMIS System Administrator.

HMIS System
Administrator

Assesses resolution.
Determines if future preventative measures need to be addressed.
Issues monthly report to HMIS User Group.

HMIS Technical Support

Fills out computer generated contact log sheet, which includes
agency name, the date, time, issue/problem, and action taken.

HMIS Technical Support

Compiles and sends the Rapid Response Report to the HMIS
System Administrator at the end of every month.

HMIS System
Administrator, User Group

Reviews monthly the Rapid Response Report and determine what
action, if any, is needed.

Maricopa Homeless Management Information System
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V — TRAINING REQUIREMENTS

Maricopa Homeless Management Information System Page 1
Maricopa HMIS Web Site: www.cir.org/hmis Policy & Procedures Manual








P&P#: V-01 Effective Date:
Approved by: HMIS User Group Last Revision Date:

Training Requirements — To be Developed
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Approved by: HMIS User Group Last Revision Date:
Reports
Policy: The Maricopa Homeless Management Information System (HMIS) provides maximum

reporting flexibility including standardized, agency-specific and system-wide customized
reports and guidelines for the release of data.

Purpose: To educate Provider Agencies about reporting responsibilities and procedures.
To set parameters relating to the release of aggregate data to outside sources.

Scope: All HMIS Provider Agencies and End-users.

Definitions: Client: Any person who received, applied for or was denied services by a Provider
Agency.

Client’s guardian: Any person legally responsible for a minor or an adult according to
Arizona Revised Statutes (A.R.S.). All references to "client" in this policy also apply to
"client's guardian."

Custom Report: A report, which can be created by HMIS Provider Agencies using the
ServicePoint Report Writer.

Maricopa HMIS database: The Homeless Management Information System’s database,
also known as HMIS database and/ or database.

Provider Agency: An agency authorized to participate in the HMIS.

Outside source(s): Organization(s) who are not current HMIS Provider Agencies.

Procedure:

1.0 PROVIDER AGENCY'S RESPONSIBILITIES
1.1 Laws and Regulations:
A Provider Agency will abide by:

e All Federal Confidentiality Regulations including those contained in the Code of Federal
Regulations, 42 CFR Part 2 (regarding disclosure of alcohol and/or drug abuse records).

e Health Insurance Portability and Accountability Act of 1996 (HIPPA) when applicable.

e Arizona State laws and Federal laws related to confidentiality and security of medical,
mental health and substance abuse information including Arizona Revised Statues Title 12,
Courts and Civil Proceedings and Arizona Revised Statutes Title 36 Public Health and
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Safety, and Code of Federal Regulations 42 CFR Part 2 and all other relevant statutes,
rules and regulations.

1.2 Report Preparation.
A Provider Agency will:
e For Research Studies and Reports, the provider agency will follow their individual Agency
Research Policy. The Agency Administrator will notify the HMIS, submit a request and
be approved by the Provider Agency’s Human Subjects Review Committee or a similar
committee (if such a committee exists within the Provider Agency) prior to conducting an
evaluation or research report.
e Retain access to all Provider Agency’s client identifying and statistical data.
e Not report or release any identifiable client information on clients that the Provider
Agency has not served or obtained a signed Consent to Release Information Form.
e Not report on any other Provider Agency’s client data unless approved by that Provider
Agency (See 2.0 for system wide aggregate data).
1.3 Report Generation and Report Analysis
A Provider Agency will:
e Use database, standardized reports to maintain data integrity and perform business related
duties.
e Use the HUD APR to report to HUD.
¢ Not manipulate data or statistics to defraud any person or organization.
e Not use database customized reports to inquire into another Provider Agency’s data unless
written permission is obtained from that Provider Agency.
20 SYSTEM WIDE AGGREGATE DATA PROCEDURE
2.1 System wide aggregate data:
¢ Includes client information from all Provider Agencies or a subset of Provider Agencies
participating in the Maricopa HMIS.
e Does not include the HUD-APR and standardized reports.
e Does not apply to aggregate data produced by a Provider Agency that includes only that
Provider Agency’s data.
2.2 Creating System wide aggregate data:
2.2.1 A Provider Agency may produce an aggregate in-house report using the Custom Report
Writer but cannot release the data or report without prior written permission from the
HMIS User Group.
2.2.2 A Provider Agency asks and receives permission from the HMIS User Group through the
Custom Report Request Procedure.
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2.3 Custom Report Request Procedure:

Responsible Party

Duties

Provider Agency o

Fills out a Data Request Form (see Appendix)

Submits brief explanation of reason for report requested and to
whom the report will be released.

Marks appropriate desired data elements and/or creates a custom
query in the Quick Query section of Report Writer.

Submits request and the name of the Quick Query (if produced) to
HMIS System Administrator.

HMIS System Administrator o

Produces the requested report.

Checks report for confidentiality and security breaches.
Submits report to HMIS User Group, if the report passes
confidentiality and security parameters.

OR returns Data Request Form to requesting Provider Agency
with the reason the data elements violate confidentiality and
security parameters.

HMIS User Group

Receives approved report from HMIS System Administrator
Checks report for consistency with the explanation of the report.
Re-examines the report for confidentiality and security breaches.
Approves report as written and submits report for data download.
If the HMIS User Group disapproves of the report, it will write a
response on the Data Request Form and send one copy to
Provider Agency and one copy to HMIS System Administrator.

HMIS System Administrator o

Downloads report and sends data to Requesting Provider Agency,
if request is approved by HMIS User Group.

Facilitates resolution of requested report with the Provider
Agency, if the HMIS User Group denies report approval.

2.4 Publishing Requested Customized Data

2.4.1 All Provider Agencies assume the sole responsibility for accurate data reporting and

analysis to funding sources.

2.4.2 The User Group, Advisory Board and the CI&R Executive Director must approve all
analysis and interpretation of data released to the press or other outside sources excluding

funders.

2.5  Custom Report Production Fee

2.5.1 CI&R Executive Director establishes and assesses a custom report production fee to

outside source(s).

2.5.2 The HMIS Executive Director and the outside source(s) agree to the amount and payment
method prior to custom report production and release.
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An outside source requests a report by following the same procedures outlined in 2.1 by
substituting the term Outside Source for Provider Agency.

2.6 Custom Report Log

2.6.1

The System Administrator maintains a log of, copies, and production documentation for all
custom reports produced.
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VIl - SOFTWARE DEVELOPMENT
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Data Conversion — To Be Developed
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Data Integration — To Be Developed
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Design Changes — To Be Developed
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Software Testing — To Be Developed
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Approved by: HMIS User Group Last Revision Date:

VIl -01 Effective Date: October 1, 2003

Hardware Acquisition

Policy:

Community Information & Referral, Inc. (CI&R) and the System Administrator
assist Homeless Management Information System (HMIS) Provider Agencies in

acquiring computer hardware on an as-needed basis during the HMIS
implementing process. The available funding supplements those agencies with
inadequate or obsolete hardware but will not fulfill all of a Provider Agency's
computer hardware needs.

Purpose: To define the hardware acquisition process and roles / responsibilities

Scope: All eligible HMIS Provider Agencies.

Background: Funds from HUD SHP grant(s) and the Arizona Department of Housing are
available for Maricopa HMIS provider agencies to acquire computer hardware,
networking, and Internet access.

Definitions: Provider Agency-an agency authorized to participate in the HMIS.

Responsibilities: HMIS technical support staff.

Procedure:

1.0 HARDWARE ACQUISITION PROCESS

HMIS System Administrator 1. Conducts an inventory of hardware at Provider Agencies prior
to implementation of HMIS.
2. Summarizes the Provider Agency's inventory results.
3. Estimates the total need for hardware, network equipment,
and software licenses.
Provider Agency 1. Completes an Agency Profile form, which includes hardware
and network equipment information.
HMIS System Administrator 1. Conducts an Agency Needs Analysis.
2. Discusses with Provider Agency personnel any HMIS

implementation concerns and needs including hardware and
network equipment.

Provider Agency

Completes a Hardware Request Form if requesting hardware
or network assistance. This form documents the request for
hardware including servers, personal computers, network
equipment, printers and miscellaneous hardware.

. Acknowledges that HMIS is not responsible for ongoing

operating costs or replacement costs for the equipment.
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Forwards the Hardware Request Form to the HMIS System
Administrator.

System Administrator 1. Reviews the Hardware Request and indicates support for the
request; i.e. HMIS implementation at the agency is not
possible without hardware / communications support.

2. Forwards the request to CI&R Executive Director for review
with the Hardware Review Committee.

CI&R Executive Director 1. Reviews request with budget office to determine if funds are
available. If so, schedules for review with Hardware Review
Committee. If not, returns to the System Administrator for
discussion with the Provider Agency.

Hardware Review Committee 2. Reviews and may approve all, a portion or a limited number

of requested items, or reject the entire request.

3. Submits approved requests to HMIS System Administrator.

4. Contacts Provider Agency with decision.

5. Sets up grievance process if request is denied or modified.

CI&R Executive Director 1. Sends and receives quotes from three different vendors for
each item greater than $1,000.00.

2. Selects a vendor. If the quote is for commonly purchased items i.e.
standard desktop personal computers, a blanket purchase order will
suffice and a separate quote process is not needed. Uncommon item
purchases greater than $1,000.00 require the quote process.

3. Procures and installs the hardware on the Provider Agency's behalf.

4.  Sends vendor invoice to CI&R Accounting Staff.

Accounting Staff 1. Coordinates the receipt of hardware purchase funds from all
appropriate grants or funding sources.

2. Sends vendor payment.

3. Maintains all purchase and receipt records for HUD and
auditing purposes.

Provider Agency 1. Sends written acceptance to CI&R of all hardware received
and installed.

2. Uses provided hardware primarily for HMIS access.

3. Installs appropriate security measures to protect hardware
including virus protection software.

4. Requests permission from CI&R before retiring or disposing
of HMIS hardware.

5. Understands that HUD retains ownership of HMIS purchased
hardware and will notify CI&R if the equipment is no longer
functional.

6. Accepts, after initial installation, all responsibility for future
hardware maintenance and services.

CI&R IT Staff 1. Maintains an inventory of all hardware provided to agencies for

HUD and auditing purposes.
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Hardware Replacement — To Be Developed
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User Workstation Standards

Policy: All Provider Agencies maintain consistent hardware and software configuration standards.

Purpose: To delineate specific standards regarding the configuration of the Provider Agencies’

computer workstations.
Scope: System wide
Responsibilities: Provider Agency Technical Staff
Procedure:

1.0 HARDWARE CONFIGURATION
1.1 All Provider Agency user workstations comply with the following minimum requirements:
e Pentium 133Mhz+ PC, or Macintosh 8.0 or higher

e 32MB RAM

e 2GB+ hard drive

e SVGA monitor

e Mouse

e 56K modem for Internet access. (Recommended high-speed Internet connection: DSL, cable

or satellite)
1.2 The Provider Agency technical staff installs, configures, supports and maintains user workstation
hardware.

20 SOFTWARE CONFIGURATION
2.1 All Provider Agency user workstations comply with the following requirements:
e Microsoft Internet Explorer 5.0+ (recommended for best performance) or Netscape Navigator
4.0+ browser
e Internet connectivity or access to LAN
e Virus protection
2.2 The Provider Agency technical staff installs, configures, supports and maintains user workstation
software.
2.3 The Provider Agency may request assistance from the HMIS System Administrator.

3.0 Review of User Work Station Standards
3.1 User workstation standards are reviewed each time the User Group considers conversion to an
upgrade of the software.
3.2 The system Administrator provides to the HMIS User Group information regarding any changes
to the workstation standards that may be required as a result of upgrading the software.
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Application for Admission to HMIS — To Be Developed
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Public Relations — To Be Developed
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Appendix A: Agency Profile Form

Agency Profile

1. Agency Name and Information Date Filled Out: By Whom:
Agency Name:

Address (physical)

Address (mailing)

City: State: Zip code:
Telephone: Extension: Fax:
General E-mail Address: Web Site Address:

2. Project Contact
Who should Symmetric Solutions contact in regard to implementing ServicePoint in your agency?

Name:

Telephone: E-mail Address: Best time to call:
Extension:

3. Project Plan
a. Agency Staff

1. Please list the names of all Directors, Managers and Coordinators who will be
using ServicePoint.

Name Job Title

1

2

3

4

5

6

7

8

9

10
b. Program
1. We will be sending you a Program Profile to complete detailing information on all
program and funding sources of the agency.
Pam Hughes mbshughes@gorge.net
800.509.2477
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Fax: 509.493.2085

4, Technology
A. Hardware

1. Does your agency budget yearly for additional hardware upgrades or new computers?

Yes O No O
2. Does your agency use agency-wide e-mail?
Yes O No O
B. Software
1. Does your agency budget time and money for staff technical training?
Yes O No O

2. Does your agency budget for new software and/or software upgrades?
Yes O No O

3. Does your agency have an agency-wide client database?
Yes O No O If yes, please answer questions a through g.

a. What information does your agency currently track?

b. What information does your agency not track but should?

STAFF USE:

Does this need to be addressed? Yes O

c. What reports does your agency produce or desire to produce?
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d. How does information flow through your agency?
For example, who collects, inputs, updates and accesses the data?

e. How does your agency envision adding ServicePoint to this flow?

f. Does your agency have multiple databases?
Yes O No O

g. Should these databases be integrated? Please expound if necessary?

h. Please use the following space to address any concerns or questions.

STAFF USE:
Comments on any Action Items identified above:
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Appendix B: Client Acknowledgement of Data Entry into the Maricopa Homeless
Management Information System

COMMUNITY INFORMATION AND REFERRAL, INC.
MARICOPA HMIS

CLIENT ACKNOWLEDGEMENT OF DATA ENTRY
INTO THE MARICOPA HOMELESS MANAGEMENT INFORMATION SYSTEM

The Maricopa Homeless Management Information System (HMIS) is used by homeless provider agencies
to record information about clients that they serve. This information helps the agencies to plan for and
provide services to clients. This information also can be shared among agencies, if you, the client, agree
in order to improve the coordination and delivery of your services.

By signing this document you are:
e Acknowledging that demographic information about you and your family will be entered into the
Maricopa Homeless Management Information System (HMIS) database

e Allowing basic demographic information about you / your family to be viewed by other homeless
provider agencies. This includes name, age and social security number. Sharing of this
information will allow you to be served by other agencies without repeating basic information
about yourself / your family. IF THERE IS A REASON THAT PROVIDING YOUR NAME /
NAME OF OTHER MEMBERS OF YOUR FAMILY WOULD PLACE YOU / YOUR FAMILY
MEMBER AT RISK, PLEASE CHECK HERE TO REQUEST THAT THIS INFORMATION
NOT BE SHARED WITH OTHER AGENCIES (A list of the agencies who may be provided is
information can be provided by the person reviewing this form with you or can be viewed on the
Maricopa HMIS Project Website, Contacts page at www.cirs.org/hmis/contacts.html.)

e No confidential information such as health, medical needs, mental health, and domestic violence
will be shared about me without my specific written approval.

Client’s Signature Other Party
(if client is minor or otherwise requires guardian)

Date Signed Relationship to Client

Effective Date
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Appendix D: Computer Security Incident Report

Computer Security Incident Report*

Date:

A computer security incident was detected / observed / discovered on
(circle one) (enter date, time)

at

(physical location)

Type of Security Incident: The nature of the security incident was (Check all that apply.):
U Unauthorized access to HMIS database.
U Unauthorized disclosure or use of a password

O Alteration of data or computer resources
U Other: (Explain)

Confidentiality of Data:
O Client Information
U HMIS Information
O Other: (Explain)

Impact of Security Incident: The effect of the security violation included the following: (Check all that
apply.)

O Disclosure of Data

L Destruction and/or modification of data and/or resource information

O Other: (Explain)

First and Last Name Signature
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Personnel Involved: (List all involved personnel, including support staff.)

Name

Location

Phone Number

Please, describe the incident: Use additional sheets if required.

*The Computer Security Incident Report is used by all End-users and HMIS Support Staff to report

infractions to the HMIS System Administrator.

Send to the following address:
HMISsupport@cox.net

Or Mail to:
HMIS System Administrator

Community Information & Referral, Inc.

1515 E. Osborn Road
Phoenix, AZ 85014

Maricopa Homeless Management Information System
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Appendix E: Corrective Action Plan Format

Corrective Action Plan

Date of Notification:

Name of Provider Agency:

End-user (s) (when applicable)

Itemized violations

Applicable Document**

DN R WN =

Itemized Corrective Measures

Expected Completion Date

DA W =

HMIS Resources

Contact HMIS Staff Name and Number

N =

First and Last Name
Agency Administrator/Executive Director

Signature

** (Code of Ethics, Agency Partnership Agreement, HMIS Policy & Procedures)

Send to the following address:
HMISsupport@cox.net

Or Mail to:

HMIS System Administrator
Community Information & Referral, Inc.
1515 E. Osborn Road

Phoenix, AZ 85014
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Appendix F: Custom Report Request Form

MARICOPA HMIS CUSTOM REPORT REQUEST FORM

Provider Agency Name / Requestor’s Organization Name:

Requestor Contact Information:

Name of Requestor:

Phone Number:

E-mail Address:

General Information:

Report Name:

Purpose of the Report:

Time Period: From (MM /DD/YY) to (MM /DD/YY)

Due Date):
(specify the date on which the report is needed)

Report Distribution:
| Internal to the Agency | External to the Agency

If external: please identify the intended recipients:

If internal: please identify how often report will be used:

i Daily‘ Weekly ‘ Monthly ‘ Semi-Annualy i Annually
Time Use

—t

One-

Report Content:

Data elements to be included: (Examples are Gender, Ethnicity, Race, Age, Disabilities, Employment Status,
Income, etc... If possible attach an example of how the report should look)

1. 3. 5.

2. 4. 6.

Which data element above should this report be sorted by?
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Export format: Please specific the electronic format in which you would like to receive the report (Note: All
custom reports are issued in Read Only format)

Signature:

Agency Administrator Signature Date

Or If not being requested by a Provider Agency, the signature of the Requestor

Requestor Date

Send request to the following address: HMISsupport@cox.net
Or Mail to:

HMIS System Administrator

Community Information & Referral, Inc.

1515 E. Osborn Road

Phoenix, AZ 85014

System Administrator Use Only:
The request for a Custom HMIS Report has been reviewed and the data being requested can be provided by HMIS:

The request is from an individual who does or does not (circle one) represent a provider agency or a funder of
HMIS.

System Administrator Signature Date

User Group Response: | Approved I Not Approved (If not approved, state reasons)

Final Disposition:

Report Issued on: (Date)

Report placed on the HMIS web site on: (Date)
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Appendix G: Agency Reports

Basic Entry/Exit — This report is for those programs that are not funded by HUD, yet have a need for the same
type of information that is generated for the HUD 40118 APR report. The Basic Entry/Exit report generates a
“HUD APR-like” report for the program and date range you have selected. The data for this report is captured in
the same method as the HUD APR but pulls instead from the Basic Entry/Exit worksheets of a client’s record.
Note that the supportive services reported in the APR will be displayed only if the client’s HUD worksheet has an
exit date and the “program providing” is captured in the service provided section of applicable services recorded.

Clients Served — The Clients Served Report gives an unduplicated count of clients your agency/program has
served within a certain time period. The report checks ALL service related information for data that was either
created or provided by your agency/program (this includes service items or shelter stays). This is an unduplicated
report with distinct clients only being counted once. This report uses the “unique id” system mentioned above to
eliminate counting clients who have been entered into the system more than once. The unique id system works off
of the client’s first name, last name, sex and date of birth. (Note: The unique id for Anonymous clients is handled
a little differently, making each one always unique.)

The counts are broken down various ways to cover a wide range of reporting needs for various agencies. The “old”
counts check to see if a client has been helped by your agency/program prior to the reporting date range specified.
When checking for old client, the report goes back a timeframe equal to the number of days you’re currently
reporting on. For example, with a date range that spans 30 days, the report will consider a client “old” if that client
was helped by your agency/program in the 30 days prior to the report start date.

The “new” doesn’t necessarily mean that the client was not in the system before, but rather the client has not been
worked with in the period of time prior and equal to the data range specified in the report.

Note: The “Total Families Served” and “Average Family Size” totals are based on the actual number of family
members helped. So, there may be some overlap in the old and new Total Families Served counts.

Daily Bed Report — This report allows you to generate a daily bed list report of which clients stayed in what bed
on a specific night. Select options for date, program and sort by either bed number or last name. The report will
give you a list of information for the program identified including bed number, client name, date of birth, gender,
social security number and check out status as of to date identified in the criteria. This criterion includes a date
range, which results in several days’ information with previous and next day links to page through each day’s bed
stays. The “sort by” option Service Family ID sorts the client list by family groups. There’s also a “# in Family”
count displayed when you use this sorting option. Totals have been added for each bedlist for “Beds in use” (the
person is still in the bed as of midnight), new Check Ins and Check Outs. These totals are also calculated into a
grand total for all the bedlists combined.

HUD 40118 APR - The report generates the HUD APR for the program and date range you have selected. The
data for this report comes from the HUD APR worksheets that are entered on each client that received services.
You will have to download the latest version of the report from www.hud.gov to copy the ServicePoint response
over to and submit to your funder. Note that the supportive services reported in the APR will be displayed only if
the client’s HUD worksheet has an exit date and the “program providing” is captured in the service provided
section of applicable services recorded.

Referral — This report allows you to generate a list of referrals made or received by your agency for a specified
date range and program. Referrals reports can be generated by either date created or date provided. The date
created is the date the referral was actually entered into the system or the date a user identifies the need. The date
provided is the date that can be captured in the “services provided” section of a service item and is intended for
recording the date that the referral was actually made.

Maricopa Homeless Management Information System Page 11
Maricopa HMIS Web Site: www.cir.org/hmis Policy & Procedures Manual








Appendix H: Systemwide Reports

All Reports function like their Agency level counterparts, except client identifying fields are not listed and there are
no links to any records displayed. All of the reports have various options — for example, an agency can select a date
range for their report.

Downloads (perform downloads during off hours or periods of low system usage)*

System Admin II has the ability to download 2 items: Printed Directory and ServicePoint Tables. The Printed
Directory is in standard html format with indexes for Taxonomy, Agencies, and Programs. This information can be
used to create a printed directory for all agencies and programs except the ones who have “No” entered in their
profile for Print in Directory option.

The ServicePoint Tables option allows System Admin II to download information from the various database tables
within ServicePoint.
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Appendix I: Hardware Request Form

Agency
Agency Name
Address
Contact
Servers
Purpose: Processor: Monitor:
Quantity: Memory: CD/DVD:
Location: HDD: Tape:
Mounting: UPS:
Personal Computers
Purpose: Processor: Monitor:
Quantity: Memory: CD/DVD:
Location: HDD: Tape:
OS: Software:
Network Equipment
Purpose: Routers: DSL Modems:
Quantity: Hubs/Switches: Cable
Modems:
Location: Patch Panels: NIC Cards:
Service: Cabling: Other:
Printers & Other Equipment
Purpose: LaserJet: Other:
Quantity: Inkjet: Other:
Location: Other: Other:

I understand that if approved, this is a one time purchase and Maricopa HMIS is not responsible for ongoing costs
of operating the equipment / communications connection or replacement of requested equipment.

Signature:

Date:

Provider Agency Executive Director

Maricopa Homeless Management Information System
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System Administrator Use Only:

I have reviewed the hardware request and agree that the provider agency is not able to implement HMIS without the
above requested equipment.

Signature: Date:
System Administrator

Reviewed and Approved by: Date:
Community Information & Referral, Inc.
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Appendix J: HMIS Code of Ethics

Code of Ethics for Persons Using the CI&R/HMIS

As a User (agency staff or agency volunteer) of the HMIS who enters information into the HMIS or views
electronic information in the HMIS, I agree to the following:

I understand that my User ID and Password give me access to the Maricopa HMIS.

My User ID and Password are for my use only and I will not share, or allow them to be shared, with any
person for any reason.

I will take all reasonable means to keep my User ID and Password physically secure to prevent its use by
any other person.

I understand that the only individuals who can view information in the Maricopa HMIS are authorized
users and the clients to whom the information pertains.

I understand that not all users can view all information.
I will only view, obtain, disclose, or use the database information that is necessary to perform my job.

If I am logged into the Maricopa HMIS and must leave my work area for any length of time, I must log-off
the Maricopa HMIS and close the Internet browser before leaving the work area.

A computer that has Maricopa HMIS open and running shall never be left unattended by the person with
the authorization to use that computer.

Failure to log off the Maricopa HMIS appropriately may result in a breach in client confidentiality and
system security.

I will obtain and file a hard copy of such client consent forms as are required by my agency, state and/or
federal law and the Maricopa HMIS.

I understand that I must save data at regular intervals because the system will log off at 15-minute intervals
without automatically saving the information that I have entered.

I agree to enter data into the Maricopa HMIS in accordance to the policies of my agency and the standards
of the Maricopa HMIS.

I agree that I will not enter in the HMIS discriminatory comments made by or about an employee,
volunteer, or other person based on race, color, religion, national origin, ancestry, handicap, age, sex, and sexual. I
understand that offensive language and profanity are not permitted in the Maricopa HMIS. This does not apply to
the input of direct quotes by a client IF the Agency believes that it is essential to enter these comments for
assessment, service and treatment purposes.

I agree to use the HMIS ONLY for business purposes related to serving the clients of my agency.

If I notice or suspect a security breach, I shall immediately notify the designated HMIS Contact person in
my agency or the CI&R System Administrator.
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As a Maricopa HMIS user, I will treat other Member Agencies and their staff with respect, fairness and
good faith.

As a Maricopa HMIS user, I will treat clients and potential clients of my agency and other agencies with
respect, fairness and good faith in obtaining and entering their data.

As a Maricopa HMIS user, I will maintain high standards of professional conduct.
As a Maricopa HMIS user, I recognize that my primary responsibility is to my client.

I understand that I may be subject to personnel action, including but not limited to termination from
employment or volunteer status, from my employer for failure to comply with this Code of Ethics.

I have read, understand and agree to comply with all of the statements above.

Agency User Name and Job Title Date

Agency / System Administrator Name Date
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Appendix K: Rescinding Client Consent

Maricopa HMIS

Rescinding Client Consent Form

I hereby rescind my consent to

Print Client Name

Provider Agency

to share basic demographic information (name, Social Security Number and age) about me and my family

with other homeless service providers.

I understand that this request to rescind my consent to release information only applies to the provider
agency listed above. If I have been seen by other provider agencies, I must also complete this form at the

other agencies.

Optional Question: The reason I am rescinding my consent is:

Client (or guardian) Signature Date

Signature of Agency Personnel Date

Send a copy of this form to the following address:
HMISsupport@cox.net

Or Mail to:

HMIS System Administrator

Community Information & Referral, Inc.

1515 E. Osborn Road

Phoenix, AZ 85014

System Administrator Use Only:

The request to rescind client consent has been activated as of

(Date)

System Administrator Date
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Appendix L: Audit Reports

ServicePoint has the ability to internally track client-related activity with an Audit Trail. If this option is set on
your system, any time client information is added, edited, deleted, or viewed by a ServicePoint user, that
information will be logged. This information can be viewed by Agency Administrators and above in the following

reports.

Client/Service Information — This report generates a listing of actions specific to either a user or client within an
agency or program. The audit information including actions of add, edit, delete, and view specific for a client and

date range.

Access Report: Client/Service Information — The audit access report “audits” the auditor. It lets you see who
has been running “Audit report: client/service information” report. It lets people know that the audit reports they
are running/viewing are being tracked internally in the system. This should help curb viewing of information for
personal gains.
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Appendix M: Standard Data Requirements

The Department of Housing and Urban Developed (HUD) issued proposed data standards for Homeless
Management Information Systems in July 2003. Although those standards have not yet been finalized by HUD, the

following provides information about the proposed standards.

A. Universal data elements — these elements are to be collected from all clients served by all programs

reporting to the HMIS:
= Name
= Social Security Number
= Date of Birth
= Ethnicity and Race
=  Gender
= Veteran Status
= Residence Prior to Program Entry
= Zip Code of Last Permanent Address

=  Month and Year Person Left Last Permanent Address

=  Program Entry Dare

= Program Exit Date

=  Unique Personnal Identification Number
=  Program Identification Number

=  Program Event Number

= Household Identification Number

B. Program-level data elements — these elements are to be collected from clients served by programs
that include an assessment of client’s needs as a basic element in their provision of service.

= Income and Sources

=  Non-Cash Benefits

= Physical Disability

= Developmental Disability

=  General Health Status

= Pregnancy Status

=  HIV / Aids Status

= Behavioral Health Status

= Domestic Violence

= Education

=  Employment

= Veterans

= Services Received

=  Destination

= Follow-up After Program Exit

=  Children’s Education

= Other Children’s Questions
- Child’s Physical Disability
- Child’s Developmental Disability
- Child’s General Health Status
- Services Received
- Destination
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Maricopa Association of Governments (MAG) 


Continuum of Care Regional Committee on Homelessness


Governance Charter and Operating Policies


Approved by a unanimous vote of the Continuum of Care on January 27, 2014





Background 


The MAG Continuum of Care Regional Committee on Homelessness has worked with a diverse array of partners to develop regional solutions to end homelessness. Each year, the expertise of the Committee and community partners has resulted in more people being housed and supported in their quest for stability. Staffed by the Maricopa Association of Governments since 1999, the Continuum of Care has successfully competed well in the national application for funding. Over the years, the HUD funding award has increased and now supports more than 60 homeless assistance programs in 24 different agencies. This award has been an important and consistent source of funding for the community. 





In response to the HEARTH Act, changes are being made to improve the efficacy of the Continuum of Care. These changes have been identified and championed by talented partners throughout the region. Thanks to the dedication of the people involved, the Continuum of Care is positioned to continue making a difference in the lives of those who are homeless.  





Purpose of Charter


This Charter identifies the goals, purpose, composition, responsibilities and governance structure of the MAG Continuum of Care (CoC).





Goals


The mission of the Continuum of Care, as defined in the HEARTH Act Interim Rule, is as follows:


· To promote communitywide goals to end homelessness. 


· Provide funding to quickly rehouse homeless individuals (including unaccompanied youth) and families while minimizing trauma and dislocation to those persons.


· Promote access to, and effective utilization of, mainstream programs.


· Optimize self-sufficiency among individual and families experiencing homelessness.  





The program is composed of transitional housing, permanent supportive housing for disabled persons, permanent housing, supportive services, and the Homeless Management Information System (HMIS).





Duties of the Continuum of Care


The three major duties of a Continuum of Care, as defined in the HEARTH Act Interim Rule, are to: 


1. Operate the Continuum of Care.


2. Designate an HMIS for the Continuum of Care.


3. Plan for the Continuum of Care.  





The HEARTH Act Interim Rule also stipulates that, “The U.S. Department of Housing and Urban Development (HUD) has delineated certain operational requirements of each Continuum to help measure a Continuum’s overall performance at reducing homelessness, in addition to tracking of performance on a project-by-project basis.  In addition, each Continuum is responsible for establishing and operating a centralized or coordinated assessment system that will provide a comprehensive assessment of the needs of individuals and families for housing and services.  HUD has also defined the minimum planning requirements for a Continuum so that it coordinated and implements a system that meets the needs of the homeless population within its geographic area.  Continuums are also responsible for preparing and overseeing an application for funds.  Continuum will have to establish the funding priorities for its geographic area when submitting an application.”





			Operations:


Activities governed by the Continuum of Care Board and carried out by Ad Hoc Working Groups as needed


			HMIS: 


Activities governed by the Continuum of Care Board and carried out by the HMIS Lead Agency


			Planning: 


Activities completed by the Continuum of Care Regional Committee on Homelessness and Ad Hoc Working groups as needed





			· Hold meetings.


· Annual invitation to new members.


· Adopt and follow a written process.


· Appoint Committee, Subcommittee and Working Groups as needed.


· Adopt and follow a Governance Charter.


· [bookmark: _GoBack]Establish and monitor performance targets and take action on poor performers.


· Monitor performance and outcomes of ESG and CoC programs and report to HUD.


· Establish and operate a Coordinated Assessment system.


· Establish standards for CoC funding, assist and consult with ESG recipients.


			· Designate HMIS.


· Review, revise, approve privacy, security, and data quality plans.


· Ensure participation of recipients and sub-recipients in HMIS.


· Ensure HMIS is in compliance with HUD regulations.


			· Coordinate and operate housing and services system.


· Conduct PIT Homeless Count.


· Gaps of needs and services.


· Provide information for consolidated plans.


· Consult with ESG recipients on allocating ESG funding and performance of programs.











CoC Governance Structure


The Continuum of Care will have a CoC Board, Continuum of Care Committee, Ad Hoc Stakeholder Groups, and HMIS Groups established to accomplish the responsibilities of the Continuum of Care, as defined in the HEARTH Act Interim Rule and available in the “Responsibilities of the Continuum of Care” section. 





The Continuum of Care Regional Committee on Homelessness approved the following CoC governance structure on March 18, 2013.  The charter and governance structure will be reviewed every other year and updated as necessary.











*Needs to include at least one representative from each of the categories listed in the Continuum of Care membership defined by HUD (refer to Continuum of Care membership).





Relationship of the Collaborative Applicant to the Continuum of Care


As the collaborative applicant, the Maricopa Association of Governments will staff the Continuum of Care and related committees and stakeholder groups. The collaborative applicant will receive funding from HUD and other sources as needed to fulfill the responsibilities of staffing the CoC. 





In order to fulfill federally designated responsibilities, the collaborative applicant will sign an agreement with HUD and will fulfill the responsibilities outlined in the agreement, including but not limited to the following:


· Monitor and report progress of the project to the CoC and HUD.


· To ensure, to the maximum extent practicable, the inclusion of individuals and families experiencing homelessness in the project.


· To take the educational needs of homeless children into account when families are placed in housing.


· To use the centralized or coordinated assessment system established by the CoC.


· To follow the written standards for providing Continuum of Care assistance developed by the Continuum of Care, including the minimum requirements set forth by HUD.





In order to staff the CoC, the collaborative applicant will undertake the following activities to staff the CoC:


· Develop the consolidated funding application to HUD on behalf of the region.


· Prepare agendas and minutes, meeting materials, and communications.


· Maintain records and distribution lists. 


· Monitor HUD funded programs.


· Coordinate year round planning activities such as the Annual Homeless Street and Shelter Counts, gaps analysis, and housing inventory. 





In order to develop and maintain meaningful partnerships that support the work of the CoC, the collaborative applicant will facilitate partnerships with the following groups and others as needed:


· Support work in the community to end homelessness among veterans through the Veteran’s Working Group.


· Collaborate with Emergency Solutions Grant recipients on setting and measuring community wide goals and performance measures.


· Forward advocacy issues to the Arizona Coalition to End Homelessness. 


· Work collaboratively with other community stakeholders toward ending homelessness throughout the region.


· Support the work of the Valley of the Sun United Way toward its initiative to end homelessness.  This includes but is not limited to the Ending Homelessness Advisory Council, the Funders Collaborative, the Partnership to End Chronic Homelessness, and the Street Outreach Collaborative. 





Continuum of Care Board 


The role of the Continuum of Care Board is to be the decision-making body for the CoC. Decisions will be made with input from the CoC Committee.





Membership 


The CoC Board membership will be developed and implemented in compliance with requirements from the U.S. Department of Housing and Urban Development (HUD), as defined in the HEARTH Continuum of Care Program Interim Rule released on July 14, 2012.  There are three elements within membership including definition of membership structure, selection of members, and ongoing analysis and refinement of membership.   





Membership Structure


The first element is defining the membership categories and the number of seats for each category.  There will be a minimum of seven seats on the board and a maximum of 13 members. With the exception of provider agencies and the CoC Committee Chair, no agency may have representation on both the Board and the Committee. Membership of the CoC Board will follow the agency within the category below, rather than the individual.  





			Category


			Number of Seats (Maximum)





			Formerly Homeless Representative


			1





			ESG Recipient’s Agency Representative


			1





			Continuum of Care Chair


			1





			Policy/Advocacy Representative


			3





			CoC Funded Provider Representative


			3





			Funder


			2





			Community Seat


			2











Definition of CoC Board Categories:


· Formerly Homeless Representative: An individual who was at one point homeless.


· Emergency Solutions Grants (ESG) Program Recipient’s Agency Representative: HUD defines ESG recipients as state governments, metropolitan cities, urban counties, and U.S. territories that receive ESG funds from HUD and make these funds available to eligible sub recipients, which can be either local government agencies or private nonprofit organizations. 


· Continuum of Care Chair: The current Chair of the Continuum of Care Committee serves on the CoC Committee and Board.


· Policy/Advocacy Representative: Individual(s) who represent local government, county or state agency, advocacy or policy-making group, member of the MAG Regional Domestic Violence Council, or other local policy/advocacy group recommended by the Continuum of Care.


· CoC-Funded Provider Representative: An agency that operates a Continuum of Care Program funded homeless assistance program.


· Funder: A local agency that funds homeless services and housing programs in Maricopa County.  This could include a philanthropic funder, a municipality, United Way, or other funder recommended by the Continuum of Care.


· Community Seat: Individual(s) who represent the public housing authorities, businesses, faith-based organizations, jails, hospitals, universities, or other community seat as recommended by the Continuum of Care.





The three CoC funded provider seats on the Board will represent one or more of the following homeless subpopulations: 





a) Single individuals 


b) Families with children


c) Veterans 


d) Persons who are chronically homeless 


e) Persons with HIV/AIDS


f) Unaccompanied youth


g) Persons with behavioral health issues


h) Persons who are victims of domestic violence 





Membership Selection


The second element is recruitment and selection of the members for each CoC Board seat. The process to select the CoC Board membership will be transparent, inclusive, and democratic in nature. The CoC Board member selection process will include consideration of geographic balance, representation of homeless subpopulations, and knowledge of the issues pertaining to the Continuum of Care and/or persons experiencing homelessness in the region.  





When the board is first being formed, an invitation will be extended by the collaborative applicant to the CoC Committee and stakeholders requesting potential members to submit letters of interest. The collaborative applicant will prepare a list of people who submitted letters of interest with the category(ies) they represent. The collaborative applicant will provide the list with the letters to the Membership Workgroup. The Membership Workgroup will include up to seven people including the Chair and Vice Chair of the CoC, the Planning Subcommittee Chair before the subcommittee is phased out, and up to four other people as identified by the CoC Committee. The Membership Workgroup will review the list and letters and make recommendations to the CoC Committee for the Board membership. The CoC Committee will review recommendations, as well as the list and letters, and vote on five to thirteen people to become members of the Board. Members cannot vote for themselves. The CoC Committee will base the decision on ensuring diverse representation on the board in compliance with the HEARTH Act Interim Rule and local priorities. 





Once the first Board has been established, staggered term limits will apply with 33 percent of the board rotating off every year. The initial rotation will begin with one third of the membership serving a two year term, one third serving a three year term, and one third serving a four year term with all members serving staggered three year terms thereafter.





The initial vote of the Committee to identify the first members of the Board will include the length of the first staggered terms. Exceptions may be made to the term limits with approval from the Board if no other members can be found to represent a certain subpopulation. 





Once the Board is in place, the collaborative applicant will staff the process to select new members as current members rotate off the Board. This will include an annual invitation to the CoC Committee and stakeholders to submit letters of interest to the Board to fill any vacancies or to address any new areas identified as priorities for membership. The Board will review the letters and a list including the names of people submitting letters with the category(ies) they represent. The Board will vote on new members to fill the categories. 





Ongoing Analysis of Membership


To address the third element of membership, the CoC Board will review its membership every year in accordance with HUD regulations and to make adjustments as needed to comply with federal and local policies. Changes can be made to the composition of the CoC Board membership if determined necessary to comply with HUD regulations or to meet the goals of the Continuum of Care.  





Leadership 


The current Chair and Vice Chair of the Continuum of Care Committee will serve as the first Co-Chairs of the Board. When the term of the former Chair of the Continuum is finished, the collaborative applicant will invite letters of interest from the Board to serve as the second Co-Chair. When the term of the former Vice Chair of the Continuum is finished, the collaborative applicant will invite letters of interest from the Board to serve as Co-Chair. 





One of the Co-Chairs will be an elected official from a town, city, County, or Native American Community within Maricopa County. The second Co-Chair will represent a nonprofit agency or other relevant stakeholder from within the same geography. The second Co-Chair may also be an elected official as long as they fulfill this definition of representation. Representation is not defined as employment with the stakeholder. 





The two Co-Chairs will serve staggered two year terms. Initially, one of the two Co-Chairs will serve a four year term and the other will serve a two year term. Thereafter, both Chairs will serve staggered two year terms with the Co-Chairs rotating off at the end of their term. 





Planned Meetings of Continuum of Care Board and Agendas


The Continuum of Care Board is expected to meet bi-monthly with potential meeting dates in January, March, May, July, September, and November of each year.  





The CoC Board will follow open meeting rules. The collaborative applicant will give notice of each meeting at least 72 hours prior to the meeting.  Formal meeting agendas and materials will be developed by the collaborative applicant with input from the Co-Chairs and posted on the collaborative applicant’s website. Each agenda will include an opportunity to request future agenda items. 





Code of Conduct 


A CoC Board member must disclose personal, professional, and business relationships when making decisions and taking action on items. If there is a conflict of interest, the member must recuse herself or himself from voting on or taking action on that item.





Continuum of Care Regional Committee on Homelessness 


The role of the Continuum of Care Committee is to make recommendations to the CoC Board for approval.  





Membership 


Membership will include representation for all the categories required by HUD and identified below. One member may represent more than one category. The intent of the membership structure is to be inclusive and representative of the diversity in the region. Membership on the CoC Committee pertains to the agency and not the individual.





Membership Structure


Per HUD regulations, the following categories will be represented on the Continuum of Care Regional Committee on Homelessness:





			Category


			Number of Seats (Minimum)





			Nonprofit homeless assistance providers


			1





			Victim service providers


			1





			Faith-based organizations


			1





			Governments


			1





			Businesses


			1





			Advocates


			1





			Public housing agencies


			1





			School districts


			1





			Social service providers


			1





			Mental health agencies


			1





			Hospitals


			1





			Universities


			1





			Affordable housing developers


			1





			Law enforcement


			1





			Organizations that serve veterans


			1





			Homeless and/or formerly homeless individuals


			1











Membership Selection


Initially, the collaborative applicant will invite members of the current CoC Committee and stakeholders to submit letters of interest for membership on the new CoC Committee. The collaborative applicant will prepare a list of the names and categories represented and provide this with the letters to the Membership Working Group. The Membership Working Group will recommend to the CoC Committee for action an appropriate composition of members to represent all the categories listed. The CoC Committee will approve the membership for the new CoC Committee. HUD CoC Program-funded agencies may, but are not required to, have an on-going seat on the Continuum of care Committee. This seat is not subject to term limits. 





Ongoing Analysis of Membership 


There will be three year staggered term limits for the CoC Committee members. The initial rotation will begin with one third of the membership serving two year term, one third serving a three year term, and one third serving a four year term with all members serving staggered three year terms thereafter.


Every year, the Membership Working Group will review the CoC Committee membership and make recommendations for any additions or changes to the CoC Committee membership and committee size. 





Annually, the collaborative applicant will solicit letters of interest from prospective members from stakeholders. The CoC will vote on recommendations for new members and changes to give to the Board. The Board will review the recommendations and take action to ensure the CoC Committee membership maintains an inclusive, diverse representation. 





Leadership


A Chair and Vice Chair representing different categories will serve two year terms. At the end of the second year, the Vice Chair will ascend to the Chair position. The collaborative applicant will solicit letters of interest from the CoC Committee membership and stakeholders to fill the Vice Chair position, as well as the Chair position if the Vice Chair does not ascend. The collaborative applicant will provide a list of the names and the categories they represent to the CoC Committee with the letters of interest. The CoC Committee will vote on recommendations for the Vice Chair, and Chair if needed, to give to the Board. The Board will take action on filling the Vice Chair position, and the Chair position if needed. 





Planned Meetings of CoC Committee and Agendas


The CoC Committee is expected to meet bi-monthly with potential meeting dates in February, April, June, August, October, and December of each year.





The CoC Committee will follow open meeting rules and the collaborative applicant will give notice of each meeting at least 72 hours prior to the meeting. Formal meeting agendas and materials will be developed by the collaborative applicant with input from the Chair and Vice Chair and will be posted on the collaborative applicant’s website. Each agenda will include an opportunity to request future agenda items.  





Code of Conduct


A CoC Committee member must disclose personal, professional, and business relationships when making decisions and taking action on items. If there is a conflict of interest, the member must recuse herself or himself from voting on or taking action on that item.





Ad Hoc Stakeholder Groups


The Continuum of Care may establish Ad Hoc Stakeholder Groups or working groups as the committee deems necessary.  These groups can be ongoing or time limited and will meet as needed to accomplish the work defined by the Continuum of Care.  Ad Hoc Stakeholder Groups may include, but are not limited to:





· Veteran’s Working Group


· Coordinated Assessment Work Group


· Coordinated Assessment Planning 


· Permanent Housing Work Group


· HEART Planning/HEART Training/HEART Data 


· ESG Collaborators 


· Ranking and Review Performance Evaluation 


· Point-in-Time Count Planning 


· Gaps Analysis 


· Street Outreach 





Meeting Minutes


Proceedings of the CoC Board meetings and the CoC Committee meetings are documented concisely in minutes and posted on the collaborative applicant’s website at www.azmag.gov.





Quorum


The CoC Board and the CoC Committee will operate under open meeting law quorum rules.  A number equal to a simple majority of the representatives serving on the CoC Board and the CoC Committee shall constitute a quorum for the purpose of taking action on any business at a meeting.  Action cannot be taken on any item if there is no quorum present and voting will not occur in such case.  Informational items on the agenda may be heard but not discussed. 





Review of Charter


The CoC Board will review this charter annually to ensure it remains consistent with the objectives and responsibilities of the CoC in accordance with the HEARTH Act and HUD regulations.





Annual Continuum of Care Program Application 


The collaborative applicant will design, operate, and follow a collaborative process for the development of applications and approval of the submission of applications to the U.S. Department of Housing and Urban Development.  The CoC Board will establish priorities for funding projects.





Homeless Management Information System (HMIS)


The Continuum of Care is responsible for designating and operating an HMIS and an eligible applicant to manage the HMIS, consistent with the requirements in the HEARTH Act.  The HMIS Lead is the eligible applicant designated by the Continuum of Care to carry out the day to day operations of the HMIS.  





HMIS Background


The Continuum of Care designated Community Information and Referral (CI&R) as the lead agency for the HMIS in 2002.  CI&R will maintain the community’s HMIS in compliance with HUD standards and coordinate all related activities including training, maintenance and technical assistance to agencies.  Annually, the Continuum of Care will conduct an HMIS survey to assess the effectiveness of the HMIS and provide the results of that survey to the Continuum of Care Board.





The HMIS governing documents, policies, and procedures required by the HEARTH Act will be developed by the HMIS lead agency and approved by the CoC Board in accordance with the HEARTH Act. The groups needed to facilitate HMIS may include but are not limited to the following a HMIS Advisory Group.





Point-in-Time Count


Consistent with HUD requirements, an annual Point-in-Time (PIT) count will be conducted.  Participation in the PIT Count Working Group will be open to all interested.  The CoC Board will approve the results of the annual PIT count. The CoC Committee will lead coordination efforts to conduct the count with approval by the Board.





Other HUD Mandated Activities


Per HUD regulations, the Continuum of Care will undertake processes to monitor other activities mandated by HUD. 





Feedback on Consolidated Plans


The CoC Board is responsible for providing feedback to the local governments (City/County) that have developed Consolidated Plans. At the direction of the CoC Board, the collaborative applicant will gather the consolidated plans and evaluate the plans based on criteria developed by the CoC Board. The collaborative applicant will report on the outcome of the evaluation for action by the CoC Board. The CoC Board action and feedback will be provided by the collaborative applicant to the responsible unit of local government. This review will occur on an annual basis. 





Coordination and Integration with Emergency Solutions Grant (ESG) Recipients


The CoC Board will consult and coordinate with ESG recipients to maximize resources available to prevent and end homelessness. Per federal guidance, this consultation will include an assessment of the most effective strategies to allocate funding, report on progress made, and evaluate the performance of ESG recipients and sub recipients. The process to conduct this consultation will include the following steps:


· The CoC Board will evaluate the region’s needs for emergency shelter, rapid re-housing, and homeless prevention for the different subpopulations within homelessness such as single individuals, families, and veterans. 


· The collaborative applicant will convene the local ESG recipients and State recipient to determine how the needs identified by the CoC Board are currently being addressed and what can be done to address the stated needs more effectively. State ESG funding may be targeted to supplement funding available from the local ESG recipients. A plan will be developed collaboratively by the collaborative applicant, local ESG recipients, and state recipient to maximize the resources available to meet the needs identified by the CoC Board.


· The CoC Board will review the plan, provide input, and support the implementation of the plan. Short, medium, and long-term goals may be developed to best meet the region’s needs. 


· This process will repeat on an annual basis. 





Standards for Administering Assistance


The collaborative applicant will assist the CoC Committee to develop standards for administering assistance in keeping with requirements set forth by HUD. The Committee will draft recommendations for review and approval by the Board. Annually, the standards will be reviewed by the Committee with recommendations to be developed for review and action by the Board. 





Coordinated Assessment


In April of 2012, the CoC began a planning process to create a regional Coordinated Assessment System.  A Coordinated Assessment Working Group; made up of homeless services providers, funders, and municipalities; was created and charged with making recommendations to the CoC.  The goal of the Coordinated Assessment System is to end homelessness quickly and effectively through a housing first approach.  The system will be easy to navigate and will include multiple points of access throughout the region.





In August, 2012, the Working Group developed the following guiding principles upon which to build the coordinated approach:





· The assessment and referral process should be client-centric. 


· The system must be easy for clients to navigate.


· Establish have multiple points of access. 


· Prioritize enrollment based on client need.


· Prioritize “hardest to serve” clients first.


· Focus on ending the client’s homelessness as quickly as possible.


· Balance provider choice in making enrollment decisions with the system’s need to serve all clients.


· Initial Assessments should be as simple as possible.


· Establish accountability amongst assessment workers and providers.


· Make a system that is sustainable.


· Leverage and support existing partnerships and strong partnership.


· Streamline any parallel processes.


· Offer choices which promote self-sufficiency.


· Deliver services that are well coordinated between all staff and agencies.


· Support provider staff with appropriate referrals.


· Ensure availability and access to a broad, flexible array of effective services and supports for consumers and their families that address their multiple needs.


· Provide individualized services in accordance with the unique potentials and needs of each consumer and family.


· Use a Housing First approach.


· Use real-time data to make quick referrals.





In August 2013, the CoC approved the integration of the Service Prioritization Decision Assessment Tool (SPDAT) and the Family SPDAT as the region’s common assessment tool.  Use of the SPDAT and Family SPDAT will streamline the referral process and prioritize individuals and families with the highest level of needs.  Coordinated Assessment will be implemented in phases.  The first phase, beginning in November 2013, will include one access point for singles and one access point for families within the city of Phoenix.  The second phase, beginning in July 2014, will include additional access points for singles and families in the east and west valley as determined by the CoC.  The CoC will comply with the HEARTH Act in all aspects of Coordinated Assessment implementation.   





HEARTH Act Compliance


The Continuum of Care will ensure it meets all aspects of HEARTH Act compliance. 

















CoC Board


Decision making group.


Seven to 13 Members.








CoC Committee


Carries out responsibilities of HEARTH.  


Recommends items to CoC Board.* 








Ad-Hoc Stakeholder Groups


Time-limited and action specific work. 


As needed for action on specific work such as:


-Providers Advisory Group


-Veterans 


-ESG Collaborator's


-Performance evaluation/monitoring


-PIT Count


-Gaps analysis








HMIS


-HMIS Advisory Group meets monthly
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Get Connected.

The Maricopa Homeless Management Information System (HMIS) is a program funded by the
U.S. Department of Housing and Urban Development (HUD) and managed by Community
Information and Referral Services (CIR). The Maricopa HMIS Project is designated to CIR by
the Maricopa County Continuum of Care Regional Committee on Homelessness (CoC).

Definition of Data Quality

HMIS data quality refers to the extent that data recorded in an HMIS accurately reflects the same
information in the real world. However, to meet the HMIS goal of presenting accurate and
consistent information on homelessness, it is critical that an HMIS have the best possible
representation of reality as it relates to homeless people and the programs that serve them.
Specifically, it should be our goal to record the most accurate, consistent and timely information
in order to draw reasonable conclusions about the extent of homelessness and the impact of
homeless services.

Enhancing HMIS Data Quality July 2005
U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Importance of Data Quality for HMIS Goals

“There has never been an overall review or comprehensive analysis on the extent of
homelessness or how to address it. The Committee believes that it is essential to develop an
unduplicated count of homeless people and an analysis of their patterns of use of assistance
...including how they enter and exit the homeless assistance system and the effectiveness of
assistance.” 2001 Congressional Directive

These goals are not only important on the federal level but also critical for understanding
homelessness and program planning at the local level.

Pattern of Homeless Service Utilization

People who are homeless often use more than one of the programs that are available to help them
access housing, resolve their crisis, support them, and link them with other services. Accurate
program entry and exit dates and information on residence prior to program entry are critical in
determining service use patterns that assess average length of stay and movement among
different homeless programs. The collection of accurate identifying information at each program
is also necessary in order to identify the extent to which clients appear in multiple programs, how
clients move through the system, and to detect cycles of homelessness.

Effectiveness of the Homeless Service System

Assessing the effectiveness of the current homeless service system is critical to finding
successful solutions to ending homelessness. For that reason, information at program exit, such
as destination and income, are important to learn if and how the system has helped to resolve
clients’ housing crisis and to improve their overall stability. Data on returning clients also
contribute to this goal. Comparing program entry data with program exit data at the aggregate
level will also provide a picture of homeless program impacts on the clients they serve.
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I. Data Quality Plan
A. Data Quality Benchmarks

As stated in the 2009 HMIS Data Quality Standards issued by HUD, all contributory
Homeless Assistance programs need to follow HUD determined data quality benchmarks.
These benchmarks are determined by HUD and are required for all Continuums
throughout the nation. The goal of the benchmarks is to attain consistent data from all
Continuums. The benchmarks in the following areas have been determined.

1. Timeliness of Data

To be most useful for reporting, an HMIS database should include the most current
information on the clients served by participating homeless programs. To ensure the
most up to date data, information should be entered as soon as it is collected. All
Client data will be entered by the fifth day after occurrence.

a. Client information is entered within 5 days following the occurrence in which the
client was served

b. Client information is updated regularly at exit or annual assessment — per
requirements relative to each universal and program specific data elements.

2. Data Accuracy

Information entered into the HMIS database needs to be valid and accurately
represent information on the people that enter any of the programs contributing data
to the HMIS database. Inaccurate data may be intentional or unintentional. In
general, false or inaccurate information is worse than incomplete information, since
with the latter, it is at least possible to acknowledge the gap. Thus, it should be
emphasized to clients and staff that it is better to enter nothing (or preferably “don’t
know” or “refused”) than to enter inaccurate information.

a. 95% of data entered into the HMIS database must reflect what clients are reporting

b. Staff entering information into the HMIS database must enter information as stated
by the client. Every program must enter data on clients in the same way over
time, regardless of which staff person is recording the data in HMIS.

3. Data Completeness

For accurate reporting purposes by the Maricopa HMIS Project, data needs to be as
complete as possible, and should contain all required information on all clients served
in a program during a specified time period. The goal of achieving HUD defined
required HMIS coverage and participation by all local programs is essential for

! Occurance is defined as the date that the HMIS user learns of a client status or demographic change
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ensuring that the records are representative of all the clients served by these
programs.

a.

100% of all HUD funded homeless assistance programs in Maricopa County must
participate in the Maricopa HMIS Project

All clients entered will have complete HUD Universal Data Elements
98% of clients will have complete program data elements entered
98% will have services entered, if services are required

98% of clients that exit will have data entered with exit destinations
10% is the maximum allowance for null or missing data

5% is the maximum allowance for “don’t know” and “refused” responses of all
answered questions

75% of all beds in non-HUD funded residential homeless assistance programs
located in Maricopa County must participate in the Maricopa HMIS Project

4. Training

Standardized training is provided by the Maricopa HMIS Project and is vital to
attaining quality data entry. Software training is performed using a standardized
curriculum, presented in a consistent manner by the Maricopa HMIS Project team.

a. User training will cover how to collect data, how to pass data from front-line staff

to data entry staff, how to log questions about the data and how to resolve those
questions, how to give feedback, and expectations for participating in user
meetings. Some of these issues may be program specific, so they may need to be
addressed by custom or specialized training rather than as part of the system-wide
software training.

b. All users must attend a minimum of one training session annually.

B. Consistency Among Agencies

The Maricopa HMIS Project staff should ensure consistent data collection and quality
across all of its participating programs. This can be achieved through some or all of the
following mechanisms.

1. Continue HMIS Data Quality Group

The Data Quality Group is charged with making sure data quality remains prominent
in CoC decision-making. Any recommendations will be reported by this group to the
HMIS User Group.

2. Continue HMIS User Group meetings
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The HMIS User Group meetings keep HMIS users abreast of HMIS efforts across the
CoC. This helps maintain momentum, identify user concerns and software needs,
share solutions to common problems and best practices, and provides opportunities to
review and refine data quality processes.

Continue HMIS Advisory Board meetings:

The HMIS Advisory Board advises and supports the Maricopa HMIS Project and
CoC's operations. The HMIS Advisory Board makes final approval of all
recommendations to be brought to the CoC.

Conduct routine analyses/comparisons between programs:

Comparisons among CoC programs can serve as a healthy competition to meet the
standards set by the CoC and can also serve to identify best practices in data quality
and general usage.

Define parameters for data definitions:

The HMIS User Group is uniquely positioned to ensure common parameters (or
meaning) to questions in the HMIS database. For example, is asthma a physical
disability? Is PTSD a mental illness or a separate category? If there is confusion
around questions that the Maricopa HMIS Project Team or software documentation
cannot answer easily, the Data Quality Group can discuss and agree upon a
convention. This information should be shared throughout the CoC (and also with the
software provider).

Monthly and/or Quarterly reports will be generated from the HMIS database to verify
timely data entry and quality assurance:

Quiarterly reports to the Advisory Board and to the CoC are a way to strengthen
agencies compliance and promote a culture where data collection and quality is taken
seriously and completed.

Programming queries and generating regular data quality reports:

The Maricopa HMIS Project team can play an important role by providing agencies
with standard queries or tools to help them verify their agency’s data quality.
Similarly, these reports can be run on the overall system data to identify data errors.

Institutionalize a feedback loop to agencies:

The Maricopa HMIS Project team and the Data Quality Group can create a process
for all agencies to submit data quality issues in order to remediate discrepancies
between program performance and standards. The Data Quality Group can use this
information to help the Maricopa HMIS Project assess the quality of data and
establish consistency between HMIS participating programs.

Monitoring Plan
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Information entered into HMIS must be entered in a timely manner. It is required that all
information be entered into Maricopa HMIS Project within 5 days of the occurrence. The
programs entering information into the Maricopa HMIS Project must update client
information at exit from the program or during regular assessment updates. It is important
that information is kept up to date in the Maricopa HMIS database for data quality for
reporting.

A. Report Utilization

Data Quality reports will be used to assess individual program data quality. The HMIS
project team will be responsible for developing Data Quality reports. The individual
programs will be able to access the reports relevant to their programs. This will enable
each program to monitor their data and improve data quality on an individual basis. It is
recommended that each program run data quality reports on a monthly basis to meet the
required HUD benchmarks.

B. Implementation Plan

1. Month 1: Goal: Assess Baseline Compliance Rate = 85% of HMIS Participating
Agencies Achieve Data Quality Benchmark Compliance

a. All data entered by providers up to current month

b. Program data quality reports provided to the HMIS Data Quality Group for initial
review

c. Data quality reports reviewed by the HMIS Data Quality Group
d. Providers correct data errors in HMIS database

e. Revised aggregate data quality reports generated and published to the HMIS
website

f. Data quality progress report developed
g. Assess training needs and post training schedule/plan on HMIS website
2. Month 4: Goal: Increase Baseline Compliance Rate = 88%

a. Initiate Quarterly Compliance Rate Report reviewed by the HMIS Data Quality
Group

b. Initiate Quarterly Compliance Rate Report will be posted to the HMIS website
3. Month 7: Goal: Increase Baseline Compliance Rate = 90%
4. Month 10: Goal: Increase Baseline Compliance Rate = 92%

5. Month 12: Goal: Increase Baseline Compliance Rate = 95%
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a. Annual Compliance Rate Report reviewed by the HMIS Data Quality Group and
submitted to and approved by the HMIS Advisory Board

b. Annual Compliance Rate Report will be posted to the HMIS website
c. Compliance Rate Report will be posted to the HMIS website
d. Presentation of data quality progress report at general CoC meeting — Annually

e. When a 95% compliance rate is achieved, the goal will be to achieve 98%
compliance rate for all data entered in HMIS

C. Reporting Requirements

HUD is requiring as part of the HUD data standards specific reports for data quality.
Maricopa HMIS will produce the reports as required by HUD. These reports will change
as HUD’s regulations change.

1.

The first report is a null/missing values report. These reports show what percentages
of fields are left blank or marked “don’t know” or “refused.” It compares those
numbers to the potential number if all client records had all required fields complete.
The report will show the amount of null/missing information in the HMIS database.
This report can reflect the null or missing values for different program types across
the CoC.

The second required report is an unduplicated data quality report. This report helps
determine if clients are entered into the HMIS database more than once. To achieve
high quality data it is important that there is only one record per client. If a client is
counted multiple times the information in the report will be incorrect.

A bed utilization report is required showing the percentage of beds or units filled on
any given night. This report can show HUD and the CoC how the Maricopa HMIS
Project programs are using their beds. The bed utilization report will also show
programs that are reporting an overutilization or underutilization of beds. For
example, an agency that shows a repetitive 105% or higher occupancy rate, or an
agency that shows a 60% or lower occupancy rate, would present aninconsistent bed
utilization.

A timeliness report is required to monitor the data timeliness benchmark. This report
will show that data is being entered in a timely manner. It will also show differences
in dates. For example, the timeliness report will show the gap in time between when
the client entered the program and the date that the data was entered into the HMIS
database.

D. Programs will comply with HUD Data Standards including Program Elements, Universal
Data Elements, Self-Sufficiency Matrix and User Training as stated in the CoC Program
Performance Report.
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E. Asrequired in the HEARTH ACT, the Maricopa HMIS Project will work in conjunction
with the CoC to ensure data coverage to meet the minimum bed coverage rates and
service volume coverage rates as established by HUD.

F. Maricopa HMIS Project programs are subject to site visits from the Project team to
ensure overall HMIS compliance.
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HMIS Data Quality Depth of Data Elements

Name:
e First and Last Name not the same
Suffix properly formatted
No numerals in name fields (except Suffix)
Suffixes not in last name field
First name is not “Husband”; "Wife”; "Woman”; "Man”; "Baby” ;”Girl” ;”Boy”
of similar

Social Security Number/Quality Code:
e SSN has all numbers and no dashes
e 9 digits when quality code indicates complete
e Lessthan 9 digits when quality code indicates partial
¢ All digits not the same; all numbers not sequential(123456789)

Date of Birth:
e Earlier than current date
e Earlier than program entry date
e Later than 90 years from present
e Not minor in Adult shelter/Adult in youth shelter

Ethnicity/Race:
e Primary and secondary race not the same

Gender:
e Men not pregnant
e No male in woman’s shelter/woman in men’s shelter

Veteran Status:
e Client under 18 not veteran
e All veterans in veteran shelter
e Those receiving veteran’s pension marked as veteran

Disabling Condition:
e Those receiving SSDI for themselves are marked as having a disability
e Those indicating substance abuse, mental health, physical disability,
developmental disability, HIV/AIDS marked as having disability

Residence prior to program entry
e Self-report not contradicted by other HMIS data

Zip Code of Last Permanent Address/Quality Code
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Zip code complete if quality code marked as complete
Zip code five or nine characters

Zip code is valid

Zip code has only numbers

Program Entry Date/ Program Exit Date
e All clients have a program entry date

e Program entry date later than birth date

e Program entry date prior to Exit date

e Entry and exit date not the same in residential shelter

e Length of program enroliment outliers are reasonable considering program type
Household 1D

e No single person in family shelter
e No family in individual shelter
e One Head of Household per family

10
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HMIS Partnership Agreement

This agreement is entered into on the " day of , 20 between Community
Information and Referral Services, hereafter known as "CIR”, and

(Agency Name) hereafter known as “Provider Agency” regarding access and use of the
Maricopa Homeless Management Information System, hereafter known as the "Maricopa
HMIS”.

. Introduction

Maricopa HMIS, a shared homeless database, allows authorized Provider Agencies throughout
the geographic area of Maricopa County to input, use, and receive information concerning their
own clients and to share information, subject to agreements, on common clients.

Maricopa HMIS Goals include:

a) People who are homeless or are in need of homeless prevention assistance will receive
improved coordinated care / services.

b) Participating providers will improve their data collection and workflow with use of HMIS

c) Participating providers will use the HMIS to meet all current external homeless/homeless
prevention reporting requirements from HUD and non-HUD funding sources.

d) The community will have timely, credible, quality data about services and people who
are homeless or in threat of becoming homeless.

e) 100% of homeless providers will participate in the HMIS. (Excluding Domestic Violence
Providers)

f) HMIS will be user-friendly for providers

g) Community and provider agency stakeholders will have current accurate information
about HMIS implementation and data regarding homelessness in Maricopa County

CIR administers Maricopa HMIS, contracts for an agency to house the HMIS database central
server and coordinates Provider Agency access to the HMIS database. CIR shall protect
Maricopa HMIS data from accidental or intentional unauthorized modification, disclosure, or
destruction. Maricopa HMIS, when used correctly and faithfully, will improve knowledge about
homeless people--their services and service needs, and may result in a more effective and
efficient service delivery system.







I1. Confidentiality

A. The Provider Agency will uphold relevant federal and state confidentiality regulations
and laws that protect client records and will only release confidential client records with
written consent by the client', or the client's guardian?, unless otherwise provided for in
regulations or laws.

1. The Provider Agency will abide specifically by federal confidentiality regulations
as contained in the Code of Federal Regulations, 42 CFR Part 2, regarding
disclosure of alcohol and/or drug abuse records if applicable. In general terms, the
federal regulation prohibits the disclosure of alcohol and/or drug abuse records
unless disclosure is expressly permitted by written consent of the person to whom it
pertains or as otherwise permitted by 42 CFR Part 2. A general authorization for
the release of medical or other information is not sufficient for this purpose. The
Provider Agency understands the federal rules restrict any use of the information to
criminally investigate or prosecute any alcohol or drug abuse patients.

2. The Provider Agency will abide specifically, when applicable, with the Health
Insurance Portability and Accountability Act of 1996 (HIPAA) and corresponding
regulations passed by the Federal Department of Health and Human Services. In
general, the regulations provide consumers with new rights to control the release of
medical information, including the right: to give advance consent prior to
disclosures of health information; to see a copy of health records; to request a
correction to health records; to obtain documentation of disclosures of health
information; to obtain an explanation of privacy rights and to be informed about
how information may be used or disclosed. The current regulation provides
protection for paper, oral and electronic information.

3. The Provider Agency will abide by Arizona State Laws and Federal Laws related to
confidentiality and security of medical, mental health and substance abuse
information as found in Arizona Revised Statues Title 12, Arizona Revised Statutes
Title 36, 42 CFR Part 2 and other relevant statutes, rules and regulations as
applicable.

4. The Provider Agency will provide a verbal explanation of Maricopa HMIS and
arrange, when possible, for a qualified interpreter or translator for an individual not
literate in English or having difficulty understanding the consent form(s).

5. The Provider Agency will not solicit or input information from clients into
Maricopa HMIS unless specific information proves essential to provide services, to
develop reports and provide data, and/or to conduct evaluations and research.
Evaluation and research will only use de-identified client data except in the case

! Anyone who receives services from a Provider Agency.

2 «“Guardian” is anyone legally in charge of the affairs of a minor or of a person deemed incompetent, according to
and defined in Title 14 of the laws of the State of Arizona. All references to “client” in this Agreement also apply to
“client’s guardian.”







when the Provider Agency evaluates and researches its own clients. In all cases, the
Provider Agency shall maintain compliance with all state and federal laws
regarding research, evaluation and confidentiality of individual client identities.

6. The Provider Agency will not divulge any confidential information received from
the Maricopa HMIS to any organization or individual without proper written
consent by the client (or guardian where appropriate) unless otherwise permitted by
relevant regulations or laws.

7. The Provider Agency will ensure that every person issued a User ldentification and
Password to the Maricopa HMIS will comply with the following:

a. Read and abide by this Partnership Agreement

b. Read and sign the HMIS Code of Ethics form®

c. Create a unique User I.D. and password; and will not share or reveal that
information to anyone by written or verbal means

8. The Provider Agency understands that individuals granted Agency Administrator
access within each agency must become a Designated Maricopa HMIS Agency
Administrator through specific training provided by the CIR. The Provider Agency
understands that all client information will be encrypted on a file server physically
located in a locked office with controlled access, at the offices of Bowman Systems,
LLC located at 333 Texas Street, Suite 300, Shreveport, Louisiana 71101.

9. The Provider Agency agrees to submit payments in a timely fashion to CIR for
annual HMIS User License fees in effect at the time of execution of the agreement.

CIR agrees to work with Provider Agency Administrators to reconcile any
discrepancies on annually generated User License Invoices.

B. The Provider Agency agrees to document a client’s (or guardian’s when appropriate)
understanding and consent to enter client information into a central database and the
reasons for this entry. Furthermore,

1. An individual client (or guardian) must give implied or informed client consent by
understanding and signing a consent form for the Provider Agency prior to the
Provider Agency sharing any client information to another agency.

2. The completed consent form provides:

a. Informed client consent regarding basic identifying client data to be entered
into a shared database

b. Release of non-confidential service transaction information to be shared for
report purposes.

% See Code of Ethics form







7.

c. Client release to authorize the sharing of basic client identifying information
among designated Maricopa HMIS Provider Agencies.

A client might deny authorization to share basic identifying information or other
specified information via Maricopa HMIS. The Client Profile section within
ServicePoint will be marked restricted. This allows only the entering Provider
Agency access to client information and precludes the ability to share information.

Each Provider Agency is responsible for ensuring that its staff and users comply
with the requirements for informed consent and client confidentiality.

The Provider Agency agrees to place all client consent forms related to Maricopa
HMIS in a file to be located at the Provider Agency's business address and that such
forms are made available to the CIR for periodic audits. The Provider Agency will
retain these Maricopa HMIS related consent forms for a period of five years upon
expiration, after which time the forms will be discarded in a manner ensuring un-
compromised client confidentiality.

The Provider Agency understands that in order to update, edit, or print a client's
record, the Provider Agency or SubProvider Agency must have on file current client
consent form.

The Provider Agency agrees to enter the minimum data required in the Maricopa
HMIS; however, this does NOT mean that a Provider Agency is required to share
client identifiable information. A client’s information may be restricted to overall
access when the client refuses to allow his/her name, social security number or
other personally identifiable information to be shared in the database.

The Provider Agency agrees to permit the Maricopa HMIS Project to initiate and
administer the following data share with all HMIS participating agencies. A listing
of participating agencies can be found on the Maricopa HMIS website at
www.211arizona.org/hmis.

Data will be shared for the purpose of coordinated assessment and service
coordination. The data shared will help decrease duplication of work between
participating organizations, increase the quality of the data being entered in HMIS,
decrease the intake processes for homeless clients, and provide a more client centric
data system. The data share will help the Continuum make clearer data based
decisions while performing a more efficient delivery of service.

The Provider Agency agrees to share Continuum determined data share elements
and Continuum determined coordinated assessment tools. A listing of the items
can be viewed on the Maricopa HMIS website at www.211arizona.org/hmis.







8. The Provider Agency can also sign a Memorandum of Understanding (MOU) with
other HMIS Providers in order to share additional data. The ability to share client
level data will help each Provider Agency from duplicating received services.

The addition of new data elements into the data share after the MOU is signed will
require written approval from each Provider Agency. An email will be sent by the
Maricopa HMIS Project to each Provider Agency to detail the changes to the data
share and request a return email to acknowledge the changes. This email response
will be sufficient documentation of approval.

I11. Data Entry and/or Regular Use

A

B.

User Identification and Passwords are not permitted to be shared among users.

If a Provider Agency has access to a client's basic identifying information, non-
confidential service transactions and confidential information and service records, it
will be generally understood that a client gave consent for such access. However,
before a Provider Agency can update, edit, or print such information, it must have
informed client consent in writing

Provider Agency will not enter any fictitious or misleading client data on an individual
or family in Maricopa HMIS.

The Provider Agency will not misrepresent the number of clients served or the type of
services / beds provided in Maricopa HMIS by entering known, inaccurate information
(i.e. Provider Agency will not purposefully enter inaccurate information on a new
record or to over-ride information entered by another agency).

The Provider Agency will enter information into Maricopa HMIS according to agency
and HMIS adopted standards and will strive for real-time, or close to real-time, data
entry. Real-time or close to real-time is defined by either immediate data entry upon
seeing a client, or data entry into Maricopa HMIS within one business day. This
assumes that the Provider Agency has sufficient computers available for all staff
performing data entry into Maricopa HMIS.

The Provider Agency understands that with a current standard Maricopa HMIS client
consent form on file, it can update, edit, and print a client's basic identifying
information.

Discriminatory comments by an employee, volunteer, or other person acting on behalf
of the Provider Agency based on race, color, religion, national origin, ancestry,
handicap, age, sex, and sexual orientation are not permitted in Maricopa HMIS.
Offensive language and profanity are not permitted in Maricopa HMIS. This does not
apply to the input of direct quotes by a client IF the Provider Agency believes that it is
essential to enter these comments for assessment, service and treatment purposes.







H. The Provider Agency will utilize the Maricopa HMIS for business purposes only.

I.  The Provider Agency understands CIR will provide initial training and periodic updates
to that training to assigned Provider Agency staff about the use of Maricopa HMIS.
This information is to then be communicated to other staff using Maricopa HMIS
within the Provider Agency.

J. The Provider Agency understands CIR will provide a help desk with Technical-support
according to the following:

Help Desk will be provided between 8:00 a.m. to 5:00 p.m. Arizona Time. Support
telephone numbers and email addresses will be provided to Provider Agencies upon
signing this Agreement. CIR will ensure that any support calls are responded to
according to the Severity Code Response Time, provided that all available numbers and
e-mail addresses have been accessed. Contact with the Help Desk will not incur any
long distance charges.

In the event of non-response the Provider Agency should notify the System
Administrator at CIR.

K. The Provider Agency will keep updated virus protection software on agency computers
that access Maricopa HMIS®.

L. Transmission of material in violation of any United States federal or state law or
regulation is prohibited and includes, but is not limited to: copyright material, material
legally judged to be threatening or obscene, and material considered protected by trade
secret.

M. The Provider Agency will not use Maricopa HMIS with intent to defraud the federal,
state or local government or an individual entity, or to conduct any illegal activity.

N. The Provider Agency acknowledges that other agencies will periodically have access to
de-identified data on the central database. To ensure the information generated by or
through Maricopa HMIS presents an accurate picture of homelessness and services to
homeless people in Maricopa region, the Provider Agency will enter data in a timely
and accurate manner.

O. Each Provider Agency assumes responsibility for (its) staff and users’ compliance in
regards to requirements for data entry and use of Maricopa HMIS. To assess the
quality of data and reports generated by the system, CIR®> will conduct periodic
monitoring and reviews on data. These include and are not limited to the following:

1. Quality of data entered by Provider Agency

* Provider Agency assumes financial responsibility for virus protection software.
® CIR may conduct these reviews or may accept a similar review by another organization as evidence of compliance
by the Provider Agency.







a. Inappropriate and/or duplicate records
b. Untimely and/or inaccurate information
c. Missing required data elements

2. Operation of the software
3. Reporting functionality

P. Provider Agency’s must notify CIR in writing of any changes to User ID including, but
not limited to, new personnel, and released or terminated personnel.

IV. Reports

A. The Provider Agency understands that it will retain access to all identifying and
statistical data on the clients it serves.

B. The Provider Agency understands that it may have access to personally identifiable
client information even if the Provider Agency has not served the client. The Provider
Agency agrees to not report or release any identifiable client information on clients
that the Provider Agency has not served.

C. The Provider Agency will run its own reports from Maricopa HMIS. Each Provider
Agency will receive required training and then have the ability to complete each
Provider Agency’s reporting needs.

Proprietary Rights and Database Integrity

A. The Provider Agency and CIR understand Maricopa HMIS and CIR are custodians of
data, and not owners of data. The database is jointly owned by the Provider Agency
and the Continuum of Care Regional Committee on Homelessness.

1.

In the event Maricopa HMIS ceases to exist, CIR will notify Provider Agencies and
provide a six month time period for the Provider Agencies to access and save
specific client data, statistical data and frequency data from the entire system.
Then, the centralized server database will be purged or stored. If the latter occurs,
the data will remain in an encrypted and aggregate state.

In the event CIR ceases to operate Maricopa HMIS, another organization will
administer and take custodianship of the data. The CIR or its successor Agency will
inform, in a timely manner, all Provider Agencies.

If the Provider Agency ceases to exist, it shall notify and work with CIR to
determine the appropriate disposition of Provider Agency’s data, including the
transfer of the data to a successor agency.

If the Provider Agency chooses to withdraw from Maricopa HMIS, the Provider
Agency shall notify CIR of intended withdrawal date. CIR shall allow sixty days for







the Provider Agency to access and save agency specific client data, statistical data
and frequency data from the entire system. The Provider Agency is financially
responsible for extracting its data.

B. The Provider Agency will not give or share assigned user identification and passwords
to access Maricopa HMIS with any other organization, governmental entity, business,
or individual.

C. The Provider Agency will not cause in any manner, or way, corruption of Maricopa
HMIS. Any unauthorized access or unauthorized modification to computer system
information or interference with normal system operations, whether on the equipment
housed by CIR or any computer system or network related to Maricopa HMIS will
result in immediate suspension of services and CIR will pursue all appropriate legal
action.

D. The CIR® will ensure and conduct periodic monitoring and reviews with Provider
Agencies to enforce informed and implied consent standards, HUD Standards, and
Continuum of Care Regional Committee on Homelessness Standards including:

1. Appropriate documentation indicating client awareness and consent of data being
entered into central database

2. Consent to release certain information.

3. Appropriate entry of universal and programmatic data elements as defined by HUD

4. Adherence to HMIS Policies and Procedures including Security Standards.

VI. Hold Harmless

A. CIR makes no warranties, expressed or implied. The Provider Agency, at all times,
will indemnify and hold CIR harmless from any damages, liabilities, claims, and
expenses that may be claimed against CIR or the Provider Agency, or for injuries or
damages to CIR or the Provider Agency arising from Provider Agency’s participation
in Maricopa HMIS, or arising from any acts, omissions, neglect or fault of the Provider
Agency or its agents, employees, licensees, or clients, or arising from the Provider
Agency’s failure to comply with laws, statutes, ordinances or regulations applicable to
it or the conduct of its business. CIR shall not be liable to the Provider Agencies for
damages, losses, or injuries to the Provider Agencies or another party unless such is the
result of negligence or willful misconduct of CIR or its agents, employees, licensees or
clients.

B. The Provider Agency makes no warranties, expressed or implied. CIR, at all times, will
indemnify and hold the Provider Agency harmless from any damages, liabilities,
claims, and expenses that may be claimed against CIR or Provider Agency, or for
injuries or damages to CIR, the Provider Agency, or another party arising from
participation in Maricopa HMIS, or arising from any acts, omissions, neglect, or fault

® The CIR may conduct these reviews or may accept a similar review by another organization, designated by CIR ,
as evidence of Provider Agency compliance.







VIL.

VIII.

of CIR or its agents, employees, licensees, or clients, or arising from CIR’s failure to
comply with laws, statutes, ordinances or regulations applicable to it or the conduct of
its business. Thus CIR will also hold the Provider Agency harmless for negative
repercussions resulting in the loss of data due to delays, non-deliveries, mis-deliveries,
or service interruption caused by CIR or a Provider Agency’s negligence or errors or
omissions, as well as natural disasters, technological difficulties, and/or acts of God.
The Provider Agency shall not be liable to CIR for damages, losses, or injuries to CIR
or another party unless such is the result of negligence or willful misconduct of the
Provider Agency or its agents, employees, licensees or clients.

The Provider Agency agrees to keep in force a comprehensive general liability
insurance policy with combined single limit coverage of not less than one million
dollars ($1,000,000). Said insurance policy shall include coverage for theft or damage
of the Provider Agency’s Maricopa HMIS-related hardware and software.

CIR Responsibilities

A.

CIR agrees to enter into a contract and maintain the services of the  ServicePoint
software according to the terms and conditions of the contract with the Software
Provider.

CIR agrees to maintain a Project Manager who will provide training, implementation,
help desk and support to the Provider Agency and SubProvider Agencies.

Dispute Resolution and Appeals

A.

If the Provider Agency disagrees with any element of this Agreement it shall make
every effort to address and resolve those issues with the Chief Executive Officer of the
CIR.

If CIR and the Provider Agency are unable to reach a solution, either party may raise
the issue to the HMIS Advisory Board for a solution.

The HMIS Advisory Board will make every effort to resolve the issue; however, if the
issue cannot be adequately resolved at this level, the HMIS Advisory Board shall
recommend a process to reach resolution.

Terms and Conditions

A

The parties hereto agree that this Agreement is the complete and exclusive statement of
the agreement between parties and supersedes all prior proposals and understandings,
oral and written, relating to the subject matter of this Agreement.

Neither party shall transfer or assign any rights or obligations without the written
consent of the other party.







C. The exception to this term is if allegations, or actual incidences, arise regarding possible,
or actual, breeches of this agreement. Should such situation arise, the CIR may
immediately suspend access to the Maricopa HMIS until the allegations are resolved in
order to protect the integrity of the system.

1.

When the CIR becomes aware of a possible or actual incident, it shall make a
reasonable effort to address its concerns with the Executive Director of the Provider
Agency prior to taking action.

If CIR believes that the breech by a Provider Agency is such that it may damage the
integrity of the central database and the information in the central database for the
Provider Agency or any other Agency, it may take immediate steps to suspend the
Provider Agency’s access to HMIS prior to addressing the concerns with the
Director of the Provider Agency. CIR will then address the concern with the
Director of the Provider Agency to resolve the issue.

Action with a Provider Agency may include the provision of training and technical
assistance, fines, suspension of access to the central database or other appropriate
measures to ensure that the data integrity is maintained.

D. If a Provider Agency believes that action taken is not appropriate, or it cannot meet the
conditions of the decision, it may appeal the action to the HMIS Advisory Board. If the
Advisory Board and the Provider Agency cannot reach agreement, a representative of
the Advisory Board, CIR and Provider Agency shall address the issue before the
Continuum of Care Regional Committee on Homelessness. Decisions by the
Continuum of Care Regional Committee on Homelessness are final;, however, every
attempt will be made by all parties to reach a reasonable accommodation for the
Provider Agency.

E. This agreement may be modified or amended by written agreement executed by both
parties with 30 days advance written notice.

F. Use of Maricopa HMIS constitutes acceptance of these Terms and Conditions.
IN WITNESS WHEREOF, the parties have executed this Agreement on the year and day first
above written.

COMMUNITY INFORMATION AND
REFERRAL SERVICES

(Signature)
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Title

Date

PROVIDER AGENCY

(Signature)

Title

Date
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Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		San Francisco																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		AZ-502																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$26,657,888

				CoC Name:		Phoenix/Mesa/Maricopa County Regional CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						Maricopa Association of Governments

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Women In New Recovery		86-0744607		WINR Achievers		AZ0101L9T021205		1		8/21/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$32,131		$13,250		$0		$0		$2,231		$3,968		$47,612		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$32,131		$13,250		$0		$0		0		0		0		0		0		0		0		0		0		$45,381		No				$2,231		$3,968		$47,612				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$2,231

		2		Phoenix Shanti Group		86-0592079		HIV Self Determination		AZ0084L9T021205		1		7/30/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$32,952		$0		$0		$0		$1,647		$2,883		$34,599		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$32,952		$0		$0		$0		0		0		0		0		0		0		0		0		0		$32,952		No				$1,647		$2,883		$34,599				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$1,647

		3		The Salvation Army Western Territory		94-1156347		Project HOPE		AZ0081L9T021205		1		8/21/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$72,000		$0		$0		$0		$1,080		$6,090		$73,080		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$72,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$72,000		No				$1,080		$6,090		$73,080				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$1,080

		4		The Salvation Army Western Territory		94-1156347		Kaiser Family Center		AZ0074L9T021205		1		8/21/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$44,100		$0		$0		$0		$1,260		$3,780		$45,360		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$44,100		$0		$0		$0		0		0		0		0		0		0		0		0		0		$44,100		No				$1,260		$3,780		$45,360				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$1,260

		5		Arizona Behavioral Health Corporation		86-0888064		Brookside		AZ0054L9T021205		1		In PAS		1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$92,599		$105,800		$0		$0		$9,620		$17,335		$208,019		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$92,599		$105,800		$0		$0		0		0		0		0		0		0		0		0		0		$198,399		No				$9,620		$17,335		$208,019				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$9,620

		6		Arizona Behavioral Health Corporation		86-0888064		Casa de Paz		AZ0055L9T021205		1		7/15/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$369,600		$0		$0		$0		$0		$17,834		$32,286		$387,434		0		4		30		5		1		0		0		0		40		$387,434		PH		No		No		No				$0		$369,600		$0		$0		$0		$0		0		4		30		5		1		0		0		0		40		$369,600		No				$17,834		$32,286		$387,434				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$17,834

		7		Arizona Behavioral Health Corporation		86-0888064		Casa Mia		AZ0056L9T021205		1		7/15/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$680,712		$0		$0		$0		$0		$32,730		$59,454		$713,442		0		4		57		8		2		1		0		0		72		$713,442		PH		No		No		No				$0		$680,712		$0		$0		$0		$0		0		4		57		8		2		1		0		0		72		$680,712		No				$32,730		$59,454		$713,442				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$32,730

		8		Arizona Behavioral Health Corporation		86-0888064		House of Refuge		AZ0070L9T021205		1		6/6/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$440,104		$420,300		$0		$0		$43,020		$75,285		$903,424		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$440,104		$420,300		$0		$0		0		0		0		0		0		0		0		0		0		$860,404		No				$43,020		$75,285		$903,424				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$43,020

		9		Arizona Behavioral Health Corporation		86-0888064		HUD3024		AZ0071L9T021205		1		7/15/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$514,572		$0		$0		$0		$0		$24,819		$44,949		$539,391		0		7		38		5		3		1		0		0		54		$539,391		PH		No		No		No				$0		$514,572		$0		$0		$0		$0		0		7		38		5		3		1		0		0		54		$514,572		No				$24,819		$44,949		$539,391				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$24,819

		10		Arizona Behavioral Health Corporation		86-0888064		HUD3084		AZ0072L9T021205		1		7/15/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$934,584		$0		$0		$0		$0		$44,709		$81,608		$979,293		0		4		66		15		9		0		0		0		94		$979,293		PH		No		No		No				$0		$934,584		$0		$0		$0		$0		0		4		66		15		9		0		0		0		94		$934,584		No				$44,709		$81,608		$979,293				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$44,709

		11		Arizona Behavioral Health Corporation		86-0888064		NOVA SafeHaven		AZ0078L9T021205		1		6/6/13		2/1/13		1/31/14		CoC				$0		$0		$0		$40,008		$0		$1,021,710		$0		$0		$0		$53,085		$92,900		$1,114,803		0		0		0		0		0		0		0		0		0		$0		SH		No		No		No				$40,008		$0		$1,021,710		$0		$0		$0		0		0		0		0		0		0		0		0		0		$1,061,718		No				$53,085		$92,900		$1,114,803				Leasing				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$53,085

		12		Arizona Behavioral Health Corporation		86-0888064		PSH2009		AZ0050L9T021202		1		6/6/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$431,688		$0		$0		$0		$0		$20,759		$37,704		$452,447		0		3		34		8		1		0		0		0		46		$452,447		PH		No		No		No				$0		$431,688		$0		$0		$0		$0		0		3		34		8		1		0		0		0		46		$431,688		No				$20,759		$37,704		$452,447				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$20,759

		13		Arizona Behavioral Health Corporation		86-0888064		Casa de Luz		AZ0111L9T021201		1		7/15/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$524,892		$0		$0		$0		$0		$25,171		$45,839		$550,063		0		4		35		12		3		0		0		0		54		$550,063		PH		No		No		No				$0		$524,892		$0		$0		$0		$0		0		4		35		12		3		0		0		0		54		$524,892		No				$25,171		$45,839		$550,063				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$25,171

		14		Arizona Behavioral Health Corporation		86-0888064		PSH3106		AZ0082L9T021205		1		7/15/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$688,944		$0		$0		$0		$0		$33,059		$60,167		$722,003		0		3		55		11		2		1		0		0		72		$722,003		PH		No		No		No				$0		$688,944		$0		$0		$0		$0		0		3		55		11		2		1		0		0		72		$688,944		No				$33,059		$60,167		$722,003				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$33,059

		15		Arizona Behavioral Health Corporation		86-0888064		PSH3109		AZ0107L9T021204		1		7/15/13		9/1/13		8/31/14		CoC				$0		$0		$0		$0		$688,944		$0		$0		$0		$0		$33,059		$60,167		$722,003		0		3		55		11		2		1		0		0		72		$722,003		PH		No		No		No				$0		$688,944		$0		$0		$0		$0		0		3		55		11		2		1		0		0		72		$688,944		No				$33,059		$60,167		$722,003				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$33,059

		16		Arizona Behavioral Health Corporation		86-0888064		SBHS AIDS Perm Housing		AZ0091L9T021205		1		6/6/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$0		$20,973		$0		$0		$989		$1,830		$21,962		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$0		$20,973		$0		$0		0		0		0		0		0		0		0		0		0		$20,973		No				$989		$1,830		$21,962				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$989

		17		Arizona Behavioral Health Corporation		86-0888064		Shanti		AZ0085L9T021205		1		6/6/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$45,823		$22,555		$0		$0		$3,355		$5,978		$71,733		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$45,823		$22,555		$0		$0		0		0		0		0		0		0		0		0		0		$68,378		No				$3,355		$5,978		$71,733				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$3,355

		18		Arizona Behavioral Health Corporation		86-0888064		Village		AZ0100L9T021205		1		6/6/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$1,800,696		$0		$0		$0		$0		$85,968		$157,222		$1,886,664		0		7		116		32		17		4		0		0		176		$1,886,664		PH		No		No		No				$0		$1,800,696		$0		$0		$0		$0		0		7		116		32		17		4		0		0		176		$1,800,696		No				$85,968		$157,222		$1,886,664				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$85,968

		19		United Methodist Outreach Ministries		86-0521062		Next Step Housing		AZ0049L9T021201		1		8/12/13		5/1/13		4/30/14		CoC				$0		$0		$0		$440,316		$0		$188,690		$0		$0		$0		$31,450		$55,038		$660,456		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$440,316		$0		$188,690		$0		$0		$0		0		0		0		0		0		0		0		0		0		$629,006		No				$31,450		$55,038		$660,456				Leasing				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$31,450

		20		Southwest Behavioral Health		86-0290033		Homeless Haven		AZ0067L9T021205		1		8/7/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$0		$205,977		$0		$0		$0		$17,165		$205,977		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$0		$205,977		$0		$0		0		0		0		0		0		0		0		0		0		$205,977		No				$0		$17,165		$205,977				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$0

		21		Chicanos Por La Causa, Inc.		86-0227210		De Colores Domestic Violence Transitional Living		AZ0060L9T021205		1		8/12/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$96,904		$0		$0		$0		$4,833		$8,478		$101,737		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$96,904		$0		$0		$0		0		0		0		0		0		0		0		0		0		$96,904		No				$4,833		$8,478		$101,737				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$4,833

		22		Community Information & Referral		86-0374813		Maricopa HMIS Project		AZ0076L9T021205		1		7/30/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$381,830		$0		$19,091		$33,410		$400,921		0		0		0		0		0		0		0		0		0		$0		HMIS		No		No		No				$0		$0		$0		$0		$381,830		$0		0		0		0		0		0		0		0		0		0		$381,830		No				$19,091		$33,410		$400,921				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$19,091

		23		United Methodist Outreach Ministries		86-0521062		Haven House Transitional Housing		AZ0063L9T021205		1		8/12/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$74,201		$117,867		$0		$0		$9,603		$16,806		$201,671		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$74,201		$117,867		$0		$0		0		0		0		0		0		0		0		0		0		$192,068		No				$9,603		$16,806		$201,671				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$9,603

		24		United Methodist Outreach Ministries		86-0521062		Lamplighter (SMI)		AZ0075L9T021204		1		8/12/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$30,831		$48,209		$0		$0		$3,815		$6,905		$82,855		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$30,831		$48,209		$0		$0		0		0		0		0		0		0		0		0		0		$79,040		No				$3,815		$6,905		$82,855				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$3,815

		25		United Methodist Outreach Ministries		86-0521062		Nurture Care Enhanced Chidcare for Homeless Children		AZ0079L9T021204		1		8/12/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$178,652		$0		$0		$0		$8,932		$15,632		$187,584		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$178,652		$0		$0		$0		0		0		0		0		0		0		0		0		0		$178,652		No				$8,932		$15,632		$187,584				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$8,932

		26		Arizona Housing, Inc.		86-0811431		Horace Steele Commons  - SMI units		AZ0069L9T021205		1		8/21/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$27,800		$29,110		$0		$0		$2,763		$4,973		$59,673		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$27,800		$29,110		$0		$0		0		0		0		0		0		0		0		0		0		$56,910		No				$2,763		$4,973		$59,673				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$2,763

		27		Arizona Housing, Inc.		86-0811431		Horace Steele Commons substance abuse recovery units		AZ0068L9T021204		1		8/21/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$28,526		$49,176		$0		$0		$3,745		$6,787		$81,447		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$28,526		$49,176		$0		$0		0		0		0		0		0		0		0		0		0		$77,702		No				$3,745		$6,787		$81,447				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$3,745

		28		A New Leaf, Inc.		86-0256667		Faith House Transitional Program		AZ0062L9T021205		1		In PAS		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$390,070		$120,618		$0		$0		$0		$42,557		$510,688		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$390,070		$120,618		$0		$0		0		0		0		0		0		0		0		0		0		$510,688		No				$0		$42,557		$510,688				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$0

		29		A New Leaf, Inc.		86-0256667		East Valley Men's Center		AZ0061L9T021205		1		In PAS		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$58,878		$0		$0		$0		$0		$4,907		$58,878		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$58,878		$0		$0		$0		0		0		0		0		0		0		0		0		0		$58,878		No				$0		$4,907		$58,878				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$0

		30		Labor's Community Service Agency		86-0300832		LCSA Transitional Housing		AZ0094L9T021205		1		8/12/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$87,649		$149,611		$29,021		$0		$13,314		$23,300		$279,595		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$87,649		$149,611		$29,021		$0		0		0		0		0		0		0		0		0		0		$266,281		No				$13,314		$23,300		$279,595				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$13,314

		31		Recovery Innovations of Arizona, Inc.		86-0671446		Another Chance		AZ0052L9T021205		1		8/12/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$1,059,168		$120,500		$0		$0		$0		$51,047		$102,560		$1,230,715		0		0		118		0		0		0		0		0		118		$1,230,715		PH		No		No		No				$0		$1,059,168		$120,500		$0		$0		$0		0		0		118		0		0		0		0		0		118		$1,179,668		No				$51,047		$102,560		$1,230,715				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$51,047

		32		Community Information & Referral		86-0374813		CONTACS 2-1-1 Shelter Hotline		AZ0059L9T021205		1		7/8/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$168,336		$0		$0		$0		$8,416		$14,729		$176,752		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$168,336		$0		$0		$0		0		0		0		0		0		0		0		0		0		$168,336		No				$8,416		$14,729		$176,752				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$8,416

		33		Lifewell Behavioral Wellness		86-0292390		2012 Pinchot Apts Renewal Project Application		AZ0114L9T021202		1		8/19/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$0		$100,049		$0		$0		$4,719		$8,731		$104,768		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$0		$100,049		$0		$0		0		0		0		0		0		0		0		0		0		$100,049		No				$4,719		$8,731		$104,768				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$4,719

		34		Homeward Bound		86-0660875		Family Services		AZ0083L9T021205		1		8/21/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$266,820		$57,000		$0		$0		$16,190		$28,334		$340,010		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$266,820		$57,000		$0		$0		0		0		0		0		0		0		0		0		0		$323,820		No				$16,190		$28,334		$340,010				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$16,190

		35		United States Veterans Initiative, Inc.		95-4382752		U.S. VETS Permanent Housing Program		AZ0115L9T021203		1		8/12/13		12/1/13		11/30/14		CoC				$0		$0		$0		$40,908		$0		$70,976		$38,160		$0		$0		$7,283		$13,111		$157,327		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$40,908		$0		$70,976		$38,160		$0		$0		0		0		0		0		0		0		0		0		0		$150,044		No				$7,283		$13,111		$157,327				Leasing				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$7,283

		36		Chrysalis Shelter for Victims of Domestic Violence, Inc.		86-0447620		Transitional Housing		AZ0099L9T021205		1		8/21/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$0		$24,269		$0		$0		$0		$2,022		$24,269		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$0		$24,269		$0		$0		0		0		0		0		0		0		0		0		0		$24,269		No				$0		$2,022		$24,269				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$0

		37		Tumbleweed Center for Youth Development		23-7284153		Tempe Youth Resource Center		AZ0092L9T021205		1		9/4/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$204,230		$0		$0		$0		$10,199		$17,869		$214,429		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$204,230		$0		$0		$0		0		0		0		0		0		0		0		0		0		$204,230		No				$10,199		$17,869		$214,429				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$10,199

		38		Tumbleweed Center for Youth Development		23-7284153		Phoenix Youth Resource Center (f.k.a. Pappas Place Drop In Center)		AZ0080L9T021205		1		8/21/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$303,551		$0		$0		$0		$15,178		$26,561		$318,729		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$303,551		$0		$0		$0		0		0		0		0		0		0		0		0		0		$303,551		No				$15,178		$26,561		$318,729				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$15,178

		39		Tumbleweed Center for Youth Development		23-7284153		Transitional Living Continuum for Youth (TLC)		AZ0098L9T021205		1		9/4/13		7/1/13		6/30/14		CoC				$0		$0		$0		$52,044		$0		$201,635		$165,296		$0		$0		$20,725		$36,642		$439,700		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$52,044		$0		$201,635		$165,296		$0		$0		0		0		0		0		0		0		0		0		0		$418,975		No				$20,725		$36,642		$439,700				Leasing				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$20,725

		40		Community Bridges, Inc.		94-2880847		Center for Hope		AZ0058L9T021205		1		In PAS		1/1/14		12/31/14		CoC		Per Karen Kurtz, contract is being amended through local HUD office to move $66,722 from operations to supportive services for food support services.		$0		$0		$0		$0		$0		$164,610		$180,000		$0		$0		$0		$28,718		$344,610		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$231,332		$113,278		$0		$0		0		0		0		0		0		0		0		0		0		$344,610		No				$0		$28,718		$344,610				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$0

		41		Community Bridges, Inc.		94-2880847		CFH PH		AZ0112L9T021201		1		7/23/13		4/1/13		3/31/14		CoC		Grantee wants to adjust the leasing dollar amount based on 2013 FMR's but I am not sure that is allowable.  The request is for the leasing line item to be $165,324.		$0		$0		$0		$164,063		$0		$13,608		$0		$0		$0		$0		$14,806		$177,671		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$164,063		$0		$13,608		$0		$0		$0		0		0		0		0		0		0		0		0		0		$177,671		No				$0		$14,806		$177,671				Leasing				No				No										Leasing line item should remain as is on the GIW.  Leasing amounts will be adjusted after competition, but not at this point. 																																																																												San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$0

		42		Save the Family Foundation of Arizona		86-0665712		Transitional Housing and Supportive Services		AZ0096L9T021203		1		6/17/13		3/1/13		2/28/14		CoC				$0		$0		$0		$91,020		$0		$100,686		$13,633		$0		$0		$10,067		$17,951		$215,406		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$91,020		$0		$100,686		$13,633		$0		$0		0		0		0		0		0		0		0		0		0		$205,339		No				$10,067		$17,951		$215,406				Leasing				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$10,067

		43		Save the Family Foundation of Arizona		86-0665712		Transitional Housing for Homeless Domestic Violence Victims		AZ0097L9T021205		1		6/17/13		5/1/13		4/30/14		CoC				$0		$0		$0		$201,684		$0		$162,004		$36,806		$0		$0		$19,606		$35,008		$420,100		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$201,684		$0		$162,004		$36,806		$0		$0		0		0		0		0		0		0		0		0		0		$400,494		No				$19,606		$35,008		$420,100				Leasing				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$19,606

		44		Arizona Behavioral Health Corporation		86-6004791		Shelter Plus Care 151		AZ0086L9T021205		1		7/15/13		2/8/13		2/7/14		CoC		Applicant changed from Department of Housing to Arizona Behavioral Health Corporation		$0		$0		$0		$0		$1,529,904		$0		$0		$0		$0		$73,118		$133,585		$1,603,022		0		6		106		21		15		3		0		0		151		$1,603,022		PH		No		No		No				$0		$1,529,904		$0		$0		$0		$0		0		6		106		21		15		3		0		0		151		$1,529,904		No				$73,118		$133,585		$1,603,022				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$73,118

		45		Arizona Behavioral Health Corporation		86-6004791		Shelter Plus Care 189		AZ0087L9T021205		1		7/15/13		7/1/13		6/30/14		CoC		Applicant changed from Department of Housing to Arizona Behavioral Health Corporation		$0		$0		$0		$0		$1,930,536		$0		$0		$0		$0		$92,240		$168,565		$2,022,776		0		8		131		26		19		4		1		0		189		$2,022,776		PH		No		No		No				$0		$1,930,536		$0		$0		$0		$0		0		8		131		26		19		4		1		0		189		$1,930,536		No				$92,240		$168,565		$2,022,776				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$92,240

		46		Arizona Behavioral Health Corporation		86-6004791		Shelter Plus Care 293		AZ0088L9T021205		1		7/15/13		7/1/13		6/30/14		CoC		Applicant changed from Department of Housing to Arizona Behavioral Health Corporation		$0		$0		$0		$0		$2,978,532		$0		$0		$0		$0		$142,366		$260,075		$3,120,898		0		13		204		40		29		6		1		0		293		$3,120,898		PH		No		No		No				$0		$2,978,532		$0		$0		$0		$0		0		13		204		40		29		6		1		0		293		$2,978,532		No				$142,366		$260,075		$3,120,898				Rental Assistance-TRA				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$142,366

		47		Area Agency on Aging, Region One, Incorporated		74-2371957		HIV Case Management in Congregate Houses		AZ0065L9T021205		1		7/29/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$60,061		$0		$0		$0		$3,003		$5,255		$63,064		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$60,061		$0		$0		$0		0		0		0		0		0		0		0		0		0		$60,061		No				$3,003		$5,255		$63,064				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$3,003

		48		Area Agency on Aging, Region One, Incorporated		74-2371957		HIV Case Management in Scattered Sites		AZ0066L9T021205		1		7/29/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$120,548		$0		$0		$0		$6,027		$10,548		$126,575		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$120,548		$0		$0		$0		0		0		0		0		0		0		0		0		0		$120,548		No				$6,027		$10,548		$126,575				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$6,027

		49		Area Agency on Aging, Region One, Incorporated		74-2371957		HIV Case Managemnt at Stepping Stone Place		AZ0064L9T021205		1		8/21/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$57,843		$0		$0		$0		$2,892		$5,061		$60,735		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$57,843		$0		$0		$0		0		0		0		0		0		0		0		0		0		$57,843		No				$2,892		$5,061		$60,735				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$2,892

		50		United States Veterans Initiative, Inc.		95-4382752		Arizona Veterans in Progress (AZ VIP)		AZ0053L9T021205		1		8/12/13		7/1/13		6/30/14		CoC				$0		$0		$0		$90,000		$0		$382,912		$0		$0		$0		$23,650		$41,380		$496,562		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$90,000		$0		$382,912		$0		$0		$0		0		0		0		0		0		0		0		0		0		$472,912		No				$23,650		$41,380		$496,562				Leasing				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$23,650

		51		Native American Connections, Inc.		86-0293585		Sunrise Circle		AZ0090L9T021205		1		8/1/13		9/1/13		8/31/14		CoC				$0		$0		$0		$0		$0		$31,167		$3,533		$0		$0		$500		$2,933		$35,200		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$31,167		$3,533		$0		$0		0		0		0		0		0		0		0		0		0		$34,700		No				$500		$2,933		$35,200				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$500

		52		Sojourner Center		94-2465081		Transitional Housing and Support Services for Victims of Domestic Violence		AZ0095L9T021205		1		In PAS		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$213,380		$196,735		$0		$0		$7,648		$34,814		$417,763		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$213,380		$196,735		$0		$0		0		0		0		0		0		0		0		0		0		$410,115		No				$7,648		$34,814		$417,763				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$7,648

		53		Catholic Charities Community Services		86-0223999		HUD El Mirage/Surprise Transitional Housing Program		AZ0073L9T021205		1		8/21/13		7/1/13		6/30/14		CoC		This grantee is requesting that the project be reallocated from TH to PH and the CoC supports this reallocation.		$0		$0		$0		$0		$0		$5,300		$17,595		$0		$0		$1,144		$2,003		$24,039		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No		Changed component from TH to PH per request to reallocate project.  		$0		$0		$5,300		$17,595		$0		$0		0		0		0		0		0		0		0		0		0		$22,895		No				$1,144		$2,003		$24,039				N/A				No				No										Need to keep as original component on the GIW.  It they want to reallocate to PH it needs to come in as a new project for 2013.																																																																												San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$1,144

		54		Native American Connections, Inc.		86-0293585		Stepping Stone Place		AZ0089L9T021205		1		8/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$89,742		$0		$0		$0		$1,301		$7,587		$91,043		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$89,742		$0		$0		$0		0		0		0		0		0		0		0		0		0		$89,742		No				$1,301		$7,587		$91,043				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$1,301

		55		Native American Connections, Inc.		86-0293585		Nicholas Transitional Living Center		AZ0077L9T021205		1		6/13/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$219,668		$97,828		$0		$0		$15,874		$27,781		$333,370		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$219,668		$97,828		$0		$0		0		0		0		0		0		0		0		0		0		$317,496		No				$15,874		$27,781		$333,370				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$15,874

		56		Native American Connections, Inc.		86-0293585		Catherine Arms		AZ0057L9T021205		1		8/1/13		11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$97,151		$67,518		$0		$0		$2,331		$13,917		$167,000		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$97,151		$67,518		$0		$0		0		0		0		0		0		0		0		0		0		$164,669		No				$2,331		$13,917		$167,000				N/A				No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$2,331

		58		Maricopa Association of Governments		23-7151608		AZ-502 CoC Planning Application FY2012		AZ0136L9T021200		1				Unknown - no contract yet						This is a new grant awarded in 2013, a contract has not been signed yet.																		$180,000				$15,000		$180,000																		0						No		No		No														$180,000																		0		$180,000		No				$0		$15,000		$180,000								No				No																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$0		$0

		59		Native American Connections, Inc.		86-0293585		Stepping Stone Phase II 2011		AZ0132B9T021100		1		4/23/13		10/1/13		9/30/14		SHP		Renewing for the first time.		$0		$0		$0		$0		$0		$0		$456,000		$0		$0		$22,800				$478,800		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No		Renewing for the first time.		$0		$0		$0		$456,000		$0		$0		0		0		0		0		0		0		0		0		0		$456,000		No				$22,800				$478,800				N/A		Yes		No				No		FO cannot confirm start/end dates																																																																																				San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$31,920		$0

		60		Human Services Campus		86-1050572		209 West Jackson		AZ0130B9T021100		1				5/1/13		4/30/14		SHP		Renewing for the first time.  		$0		$0		$0		$480,600		$0		$30,651		$37,800		$0		$0		$27,452				$576,503		0		0		0		0		0		0		0		0		0		$0		PH		Yes		No		No		Renewing for the first time.		$480,600		$0		$30,651		$37,800		$0		$0		0		0		0		0		0		0		0		0		0		$549,051		No				$27,452				$576,503		N/A		Leasing		N/A		No				No		LOCCS shows exp date 6/30/14																																																																																				San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$38,433		$0

		61		UMOM New Day Centers, Inc.		86-0521062		Housing First for Homeless Families		AZ0131B9T021100		1		4/15/13		4/1/13		3/31/14		SHP		Renewing for the first time.		$0		$0		$0		$284,820		$0		$65,288		$22,500		$0		$0		$18,630				$391,238		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No		Renewing for the first time.		$284,820				$65,288		$22,500		$0		$0		0		0		0		0		0		0		0		0		0												$391,238				Leasing		Yes																																																																																												San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		$0		$26,082		$0

		62																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		63																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		64																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		65																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		66																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		67																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		68																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		69																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		70																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		71																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		72																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		73																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		74																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		75																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		76																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		77																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		78																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		79																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		80																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		81																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		82																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		83																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		84																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		85																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		86																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		87																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		88																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		89																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		90																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		91																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		92																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		93																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		94																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		95																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		96																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		97																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		98																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		99																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		100																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		101																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		102																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		103																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		104																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		105																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		106																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		107																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		108																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		109																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		110																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		111																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		112																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		113																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		114																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		115																																																																																																																																																																																																																						San Francisco		AZ-502		Phoenix/Mesa/Maricopa County Regional CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				ABC/Casa De Paz/Maricopa County

				Project Number:

				Rental Assitance:				$7,693,800





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				4		x		$593		x		12		=		$28,464



				1 Bedroom				30		x		$748		x		12		=		$269,280



				2 Bedrooms				5		x		$925		x		12		=		$55,500



				3 Bedrooms				1		x		$1,363		x		12		=		$16,356



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				40										=		$369,600





				County/FMR Area:				ABC/Casa Mia/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				4		x		$593		x		12		=		$28,464



				1 Bedroom				57		x		$748		x		12		=		$511,632



				2 Bedrooms				8		x		$925		x		12		=		$88,800



				3 Bedrooms				2		x		$1,363		x		12		=		$32,712



				4 Bedrooms				1		x		$1,592		x		12		=		$19,104



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				72										=		$680,712





				County/FMR Area:				ABC/HUD 3024/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				7		x		$593		x		12		=		$49,812



				1 Bedroom				38		x		$748		x		12		=		$341,088



				2 Bedrooms				5		x		$925		x		12		=		$55,500



				3 Bedrooms				3		x		$1,363		x		12		=		$49,068



				4 Bedrooms				1		x		$1,592		x		12		=		$19,104



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				54										=		$514,572





				County/FMR Area:				ABC/HUD 3084/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				4		x		$593		x		12		=		$28,464



				1 Bedroom				66		x		$748		x		12		=		$592,416



				2 Bedrooms				15		x		$925		x		12		=		$166,500



				3 Bedrooms				9		x		$1,363		x		12		=		$147,204



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				94										=		$934,584





				County/FMR Area:				ABC/PSH 2009/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				3		x		$593		x		12		=		$21,348



				1 Bedroom				34		x		$748		x		12		=		$305,184



				2 Bedrooms				8		x		$925		x		12		=		$88,800



				3 Bedrooms				1		x		$1,363		x		12		=		$16,356



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				46										=		$431,688





				County/FMR Area:				Recovery Innovations, Another Chance/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				118		x		$748		x		12		=		$1,059,168



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				118										=		$1,059,168





				County/FMR Area:				ABC/Casa de Luz/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				4		x		$593		x		12		=		$28,464



				1 Bedroom				35		x		$748		x		12		=		$314,160



				2 Bedrooms				12		x		$925		x		12		=		$133,200



				3 Bedrooms				3		x		$1,363		x		12		=		$49,068



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				54										=		$524,892





				County/FMR Area:				ABC/PSH 3106/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				3		x		$593		x		12		=		$21,348



				1 Bedroom				55		x		$748		x		12		=		$493,680



				2 Bedrooms				11		x		$925		x		12		=		$122,100



				3 Bedrooms				2		x		$1,363		x		12		=		$32,712



				4 Bedrooms				1		x		$1,592		x		12		=		$19,104



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				72										=		$688,944





				County/FMR Area:				ABC/PSH 3109/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				3		x		$593		x		12		=		$21,348



				1 Bedroom				55		x		$748		x		12		=		$493,680



				2 Bedrooms				11		x		$925		x		12		=		$122,100



				3 Bedrooms				2		x		$1,363		x		12		=		$32,712



				4 Bedrooms				1		x		$1,592		x		12		=		$19,104



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				72										=		$688,944





				County/FMR Area:				ABC/Village/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				7		x		$593		x		12		=		$49,812



				1 Bedroom				116		x		$748		x		12		=		$1,041,216



				2 Bedrooms				32		x		$925		x		12		=		$355,200



				3 Bedrooms				17		x		$1,363		x		12		=		$278,052



				4 Bedrooms				4		x		$1,592		x		12		=		$76,416



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				176										=		$1,800,696





				County/FMR Area:				ABC/Shelter Plus Care 151/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				6		x		$593		x		12		=		$42,696



				1 Bedroom				106		x		$748		x		12		=		$951,456



				2 Bedrooms				21		x		$925		x		12		=		$233,100



				3 Bedrooms				15		x		$1,363		x		12		=		$245,340



				4 Bedrooms				3		x		$1,592		x		12		=		$57,312



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				151										=		$1,529,904





				County/FMR Area:				ABC/Shelter Plus Care 189/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				8		x		$593		x		12		=		$56,928



				1 Bedroom				131		x		$748		x		12		=		$1,175,856



				2 Bedrooms				26		x		$925		x		12		=		$288,600



				3 Bedrooms				19		x		$1,363		x		12		=		$310,764



				4 Bedrooms				4		x		$1,592		x		12		=		$76,416



				5 Bedrooms				1		x		$1,831		x		12		=		$21,972



				6+ Bedrooms						x				x		12		=		$0



				Total				189										=		$1,930,536





				County/FMR Area:				ABC/Shelter Plus Care 293/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				13		x		$593		x		12		=		$92,508



				1 Bedroom				204		x		$748		x		12		=		$1,831,104



				2 Bedrooms				40		x		$925		x		12		=		$444,000



				3 Bedrooms				29		x		$1,363		x		12		=		$474,324



				4 Bedrooms				6		x		$1,592		x		12		=		$114,624



				5 Bedrooms				1		x		$1,831		x		12		=		$21,972



				6+ Bedrooms						x				x		12		=		$0



				Total				293										=		$2,978,532





				County/FMR Area:				Human Services Campus/209 W. Jackson/Maricopa County



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				90		x		$593		x		12		=		$640,440



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				90										=		$640,440





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn
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Project Ranking Tool With Score FINAL.pdf

Applicant Name Project Name Project Type  Component Type Amount Requested Score Running Total
Arizona Behavioral Health Corp. Casa de Paz Renewal PH $387,434 113.4 $387,434.00
Arizona Behavioral Health Corp. PSH3106 Renewal PH $722,003 108.4 $1,109,437.00
Arizona Behavioral Health Corp. Casa Mia Renewal PH $713,442 105.4 $1,822,879.00
Community Bridges, Inc. CFH PH Renewal PH $177,671 104.5 $2,000,550.00
Native American Connections Stepping Stone Phase I Renewal PH $478,800 103.8 $2,479,350.00
Arizona Behavioral Health Corp. HUD3024 Renewal PH $539,391 103.8 $3,018,741.00
Arizona Behavioral Health Corp. HUD3084 Renewal PH $979,293 100.4 $3,998,034.00
Arizona Behavioral Health Corp. PSH2009 Renewal PH $452,447 100.4 $4,450,481.00
Arizona Behavioral Health Corp. PSH3109 Renewal PH $722,003 100.4 $5,172,484.00
Arizona Behavioral Health Corp. Shelter Plus Care 189 Renewal PH $2,022,776 100.4 $7,195,260.00
Native American Connections Stepping Stone Place Renewal PH $91,043 99.8 $7,286,303.00
Arizona Behavioral Health Corp. Brookside Renewal PH $208,019 99.4 $7,494,322.00
UMOM New Day Center Housing First For Families Renewal PH $391,238 98.8 $7,885,560.00
Arizona Behavioral Health Corp. Shelter Plus Care 151 Renewal PH $1,603,022 98.4 $9,488,582.00
Arizona Behavioral Health Corp. Shelter Plus Care 293 Renewal PH $3,120,898 98.4| $12,609,480.00
Arizona Behavioral Health Corp. Village Renewal PH $1,886,664 97.4| $14,496,144.00
Human Services Campus 209 W. Jackson Renewal PH $576,503 97| $15,072,647.00
Arizona Housing Inc. Horace Steele Commons - SMI Units Renewal PH $59,673 96.25( $15,132,320.00
Arizona Behavioral Health Corp. Casa de Luz Renewal PH $550,063 95.4| $15,682,383.00
UMOM New Day Center Next Step Housing Renewal PH-RRH $660,456 95| $16,342,839.00
Native American Connections Sunrise Circle Renewal PH $35,200 92.6| $16,378,039.00
Horace Steele Commons- Substance Renewal PH
Arizona Housing Inc. Abuse $81,447 92.25( $16,459,486.00
Native American Connections Catherine Arms Renewal PH $167,000 90.8| $16,626,486.00
Lifewell Behavioral Wellness Pinchot Apartments Renewal PH $104,768 90.6| $16,731,254.00
Arizona Behavioral Health Corp. Shanti Renewal PH $71,733 84.2| $16,802,987.00
U.S. Vets Permanent Housing Renewal PH
United States Veteran's Initiative Program $157,327 83| $16,960,314.00
Arizona Behavioral Health Corp. SBHS AIDS Perm. Housing Renewal PH $21,962 74.2| $16,982,276.00
Catholic Charities Verde Villas on Thomas New PH $24,039 181| $17,006,315.00
START Housing Solutions PSH for New PH
Tumbleweed Center for Youth Development Young Families $235,842 166 $17,242,157.00
UMOM New Day Center Housing First For Families Il New PH $270,439 166| $17,512,596.00
START Housing Solutions RRH for New RRH
Tumbleweed Center for Youth Development Young Families $297,316 158| $17,809,912.00








Arizona Behavioral Health Corp. NOVA Safe Haven Renewal SH $1,114,803 95.2| $18,924,715.00
Community Bridges, Inc. Center for Hope Renewal TH $344,610 106.4| $19,269,325.00
. . Renewal TH
UMOM New Day Center Haven House Transitional Housing $201,671 92| $19,470,996.00

. . . . . . Renewal TH
Native American Connections Nicholas Transitional Living Center $333,370 90.6| $19,804,366.00
Arizona Behavioral Health Corp. House of Refuge Renewal TH $903,424 90.6| $20,707,790.00
A New Leaf, Inc. Faith House Transitional Program Renewal TH $510,688 86.4| $21,218,478.00
Southwest Behavioral Health Homeless Haven Renewal TH $205,977 86| $21,424,455.00
United States Veteran's Initiative AZ Veterans in Progress (VIP) Renewal TH $496,562 84.4| $21,921,017.00
Transitional Housing and Supportive
. . . Renewal TH
Save the Family Foundation of Arizona Svcs. $215,406 83.8| $22,136,423.00
Transitional Living Continuum for
Renewal TH
Tumbleweed Center for Youth Development Youth $439,700 82.4| $22,576,123.00
Save the Family Foundation of Arizona Transitional Housing for DV Renewal TH $420,100 81| $22,996,223.00
Labor's Community Service Agency LCSA Transitional Housing Renewal TH $279,595 77.6| $23,275,818.00
Homeward Bound Family Services Renewal TH $340,010 68.2| $23,615,828.00
A New Leaf, Inc. East Valley Men's Center Renewal TH $58,878 65.6( $23,674,706.00
Chrysalis Shelter for Victims of DV Transitional Housing Renewal TH $24,269 60.4| $23,698,975.00
Maricopa Association of Governments CoC Planning Renewal CoC $180,000 N/A| $23,878,975.00
Community Information and Referral HMIS Renewal HMIS $400,921 N/A| $24,279,896.00
Recovery Innovations of Arizona Another Chance Renewal PH $1,230,715 74| $25,510,611.00
Chicanos Por La Causa De Colores Renewal TH $101,737 81.2| $25,612,348.00
Area Agency on Aging HIV CM at Stepping Stones Renewal PH $60,735 78| $25,673,083.00
HIV Case Management at Congregate
. Renewal PH
Area Agency on Aging Houses $63,064 61.6| $25,736,147.00
Transitional Housing and Support Renewal H
Sojourner Center Services $417,763 84.2| $26,153,910.00
Community Information and Referral CONTACS 2-1-1 Shelter Hotline Renewal SSO $176,752 52| $26,330,662.00
Women In New Recovery Achievers Renewal PH $47,612 91| $26,378,274.00
The Salvation Army Project Hope Renewal SSO $73,080 59| $26,451,354.00
The Salvation Army Kaiser Family Center Renewal SSO $45,360 60| $26,496,714.00
$26,496,714.00
$26,496,714.00
$26,496,714.00

$26,496,714.00
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This application packet is intended for use by agencies completing funding applications for U.S. Department of Housing and Urban Development (HUD) Continuum of Care Program funds through the MAG Continuum of Care Regional Committee on Homelessness for the 2013 (FY13) competition.  Each year, the Continuum prepares a consolidated application to request funding for programs serving people experiencing homelessness.  Please review this information carefully and feel free to call with questions. Thank you!


All questions on application materials should be submitted to:


Brande Mead


Human Services Program Manager

Maricopa Association of Governments


302 North First Avenue, Suite 300


Phoenix, Arizona 85003


Phone: (602) 452-5060


Email: bmead@azmag.gov


Timeline for 2013 Application

		Date/ Location

		Time

		Activity



		On-going

		As needed

		MAG staff provides technical assistance as requested.



		December 11, 2013

MAG, Ironwood Room

		1:00 - 4:00 p.m.

		Application training and technical assistance.



		January 6, 2014

project application materials due date.

		12:00 p.m. (noon)

LATE APPLICATIONS WILL NOT BE ACCEPTED.

		Project Applications due via e-snaps at www.hud.gov/esnaps

Email pdf copy of the e-snaps application to bmead@azmag.gov

Local Applications due to MAG staff at bmead@azmag.gov 



		January 6, 2014 – Ongoing

		Ongoing

		MAG staff reviews project application, Local Applications, notify agencies of technical corrections, compiles consolidated application.



		January 8-10, 2014

MAG, second floor meeting room.

		Project presentation time will be scheduled directly with each applicant.

		Ranking and Review Panel –project presentations.



		January 27, 2014

MAG, Saguaro Room

		1:30– 3:30 p.m.

		MAG Continuum of Care Regional Committee on Homelessness meeting to approve consolidated application.



		January 31, 2014

		5:00 p.m. 



		Submit consolidated HUD application via e-snaps.



		February 3, 2014

		7:59 p.m. Eastern Time (4:59 p.m. Arizona Time)

		HUD consolidated application due date.





Application Elements for 2013

· E-snaps Project Application:  All applicants must complete the federal project application in e-snaps at www.hud.gov/esnaps and submit by the deadline of January 6, 2014.  Please export the completed application to a pdf document and email the pdf copy of the application to Brande Mead at bmead@azmag.gov.


· Local Application: All RENEWAL applicants must complete the Local Application questions and charts included in this packet.  The information provided in the application is used to complete the program evaluation and Continuum of Care Program portion of the consolidated application to HUD.  Responses to the local application are very important to accurately maximize funding opportunities for everyone in the Continuum.  The Local Application charts and questions should be completed and submitted via email to Brande Mead at bmead@azmag.gov by the deadline of January 6, 2014.  

· Annual Progress Report (APR): All renewal applicants must submit a copy of the program APR for the period between 10/1/12-9/30/13.  The APR should be submitted via email to Brande Mead at bmead@azmag.gov by the deadline of January 6, 2014

· Signed Addendum to the HMIS Partnership Agreement: Complete and submit by the deadline of January 6, 2014

· Program Performance Report: Must be completed by the grantee from data reported in the APR, HMIS, or for DV programs, an electronic system comparable to HMIS.  Complete and submit by the deadline of January 6, 2014

· Eligibility Matrix: Must be completed by the grantee for each program.  Complete and submit by the deadline of January 6, 2014.


Application Deadlines


All application materials are due, as instructed, no later than 12:00 p.m. on January 6, 2014.  


LATE APPLICATIONS WILL NOT BE ACCEPTED.  Applications that are submitted after the indicated deadline of January 6, 2014 at 12:00 p.m. will not be accepted and will not be considered for funding.  An application will be considered late if submitted at 12:01 p.m. or later on the indicated deadline.  Early submittals of applications will be accepted and encouraged.  If you would like to submit an application early, please do so.  If you have questions about application deadlines or the process for submitting, contact Brande Mead at bmead@azmag.gov.

Maricopa Homeless Management Information System (HMIS) Project


All agencies applying for funds either as an applicant or sponsor must participate in the Maricopa HMIS Project and enter data per the Maricopa HMIS project for all clients served in the CoC funded program.   Domestic violence programs are prohibited from using HMIS but must input data into a comparable system.  For information about HMIS, contact Michelle Thomas at (602) 263-8845 or by email at mthomas@cir.org .

Continuum of Care Strategic Planning Objectives

The 2013-2014 NOFA included five objectives that each CoC will be responsible for reporting status as well as short term and long term goals.    Data will be collected from project APRs to report to HUD on each objective.  Project applicants should also incorporate these five objectives in their overall program objectives.  Please note, the 2014 NOFA may include revised or additional objectives.  Providers will be asked to report additional data, if necessary, per requirements by HUD.    

Objective One: Increase progress towards ending chronic homelessness. 


Objective Two: Increase housing stability.

Objective Three: Increase project participant’s income.

Objective Four: Increase the number of participants obtaining mainstream benefits.

Objective Five: Using Rapid Re-Housing as a method to reduce family homelessness.

Renewal Applicants

Awards made under the former SHP and S+C programs are eligible for renewal if they are currently in operation and have a signed grant agreement with HUD which will expire during the period beginning January 1, 2014 and ending on December 31, 2014.  Renewing project applicants can only request one year of funding.  

The Continuum must consider the need to continue funding for projects expiring in CY2014.  It is important that renewal projects meet minimum project eligibility, capacity, timeliness, and performance standards identified in the HEARTH Act and by the Continuum.  When considering renewal projects for award, HUD will review information in the Line of Credit Control System (LOCCS); Annual Performance Reports (APRs); and information provided from the local HUD/CPD Field Office, including monitoring reports and A-133 audit reports as applicable, as well as performance standards on prior grants and assess a project on the following criteria using a pass/fail basis:


(1) The project applicant’s performance against plans and goals established in the initial application as amended; 


(2) Project applicants must demonstrate all timeliness standards for grants being renewed, including that standards for the expenditure of grant funds have been met; 


(3) The project applicant’s performance in assisting program participants to achieve and maintain independent living and record of success, except HMIS-dedicated projects are not required to meet this standard; and 


(4) Evidence that a project applicant has been unwilling to accept technical assistance, has a history of inadequate financial accounting practices, has indications of project mismanagement, has a drastic reduction in the population served, has made program changes without prior HUD approval, or has lost a project site may result in a rejection of the application from the competition. HUD reserves the right to reduce or reject a funding request from the project applicant for the following reasons: 


(a) Outstanding obligation to HUD that is in arrears or for which a payment schedule has not been agreed upon; 


(b) Audit finding(s) for which a response is overdue or unsatisfactory; 


(c) History of inadequate financial management accounting practices; 


(d) Evidence of untimely expenditures on prior award; 


(e) History of other major capacity issues that have significantly impacted the operation 


of the project and its performance; 


(f) Timeliness in reimbursing subrecipients for eligible costs. HUD will consider a project applicant as meeting this standard if it has drawn down grant funds at least once per month; or 


(g) History of serving ineligible persons, expending funds on ineligible costs, or failing to expend funds within statutorily established timeframes. 

Please refer to the HEARTH Act Interim Rule for additional HUD goals and program requirements.

Renewal Project Performance Evaluation 

The CoC will evaluate HUD CoC Program funded programs to ensure compliance with both federal and local goals.  A CoC Performance Evaluation Team will evaluate the performance of all renewal projects requesting funds.  

A Program Performance Report (PPR) will be created for each Continuum of Care Program funded project.  The reports will act as a performance evaluation tool and will indicate program achievement in each of the performance standards outlined below.  Achievement of the established performance standard varies as defined by each standard.  Points are allocated for each standard ranging from zero to fifteen points per performance standard.  Performance standards will be marked as either, “achieved”, “not achieved”, or “not applicable”.   Overall program achievement will be assessed based on the percent of all performance standards achieved.


Programs which meet less than half of the performance standards will be considered “programs of concern” and will be required to develop a 12-month action plan for improving program performance in the area(s) identified as not achieved.  Programs of concern will be required to participate in quarterly progress meetings with the CoC Performance Evaluation Team.  The meetings are intended to establish and routinely assess the progress of the 12-month action plan and ensure that the programs are taking steps needed to implement their action plan.    The CoC Performance Evaluation Team will assess the program performance at the end of the 12-month period and determine if the program is improving in the areas identified and meeting federal and local goals.  If the program performance has not improved significantly, as determined by the CoC Performance Evaluation Team, then the program will be recommended to the Continuum of Care Regional Committee on Homelessness to consider for possible funding reallocation or program repurposing during the local HUD McKinney-Vento NOFA cycle (beginning in 2013).

Program Self-Scoring


Each grantee must complete and submit the Program Performance Report (PPR) included in this application.  Please use the point scale distribution on the PPR to self-score each renewal program.  Data used for the self-score must reflect the HUD-funded program only and come from HMIS and/or the Annual Performance Report (APR).  Domestic violence programs are prohibited from entering data in HMIS but are required to use a comparable electronic database for collecting data.  Domestic violence programs must use data to complete the self-scoring from their comparable database and the program APR.  Programs must cite the source for the data used for each section and may be asked to provide an explanation as to how they scored their program.  The data used to complete the program self-score must reflect the clients served by the HUD funded program only.  


The ranking and review panel will also score each program using the Program Performance Report.  The Program Performance Report scores will be discussed with the grantee.  The ranking and review panel will use APR data and HMIS reports for each program to complete the Program Performance Report.  Final scores will be made by the Ranking and Review Panel on the basis of actual data from HMIS or a comparable database and from the program APR.   

Reallocation or Repurposing of Funding


Programs which meet less than half of the performance standards will be considered “programs of concern” and will be required to develop a 12-month action plan for improving program performance in the area(s) identified as not achieved.  Programs of concern will be required to participate in quarterly progress meetings with the CoC Performance Evaluation Team.  If the program performance has not improved significantly, as determined by the CoC Performance Evaluation Team, then the program will be recommended to the Continuum of Care Regional Committee on Homelessness to consider for possible funding reallocation or program repurposing beginning in the 2013 HUD McKinney-Vento NOFA cycle.  


Funding reallocation or repurposing will be determined by a vote by the MAG Continuum of Care Regional Committee on Homelessness.  HUD McKinney-Vento funded providers serving as members of the Regional Committee are required to abstain from voting on items related to program funding and/or reallocation of funding to ensure there is not a conflict of interest.  Appeals on the basis of fact may be requested about the decision of the Regional Committee to reallocate program funding.  An appeals review will be held, if necessary, and will be conducted by the CoC Performance Evaluation Team, the Chair and Vice Chair of the Regional Committee and the Chair of the CoC Planning Subcommittee.  The decision of the appeals review will be considered final.  Funding reallocation would be contingent on HUD approval during the annual consolidated funding application process.


Program repurposing will be recommended by the CoC Ranking and Review Panel, and determined by a vote by the MAG Continuum of Care Regional Committee on Homelessness.  Program repurposing will be recommended if a program is not performing up to federal and local expectations and if there is an opportunity to improve performance and meet local and federal needs by changing the program model.   Repurposing would mean working with the program and the local HUD office to reclassify the program from one program model to another.  For example, a transitional housing program could be converted, or repurposed, to become an emergency shelter program, a transition-in-place housing program, or a rapid re-housing program.  The CoC Performance Evaluation Team would work closely with the program staff and the local HUD office on the repurposing plan and the timeline for completion of program repurposing.  Program repurposing would be contingent on HUD approval during the annual consolidated funding application process.

Voluntary Project Repurposing or Reallocation


Grantees can voluntarily repurpose or reallocate their program IF the repurposing or reallocation is in alignment with the HEARTH Act, Continuum of Care Strategic Objectives AND if the project change is allowable by HUD.  Contact Brande Mead at bmead@azmag.gov if you wish to discuss voluntarily repurposing or reallocating program funds. 


Scoring Factors and Points Available


		Factor

		Points



		1. Program serves “hard to serve” homeless population

		15



		2. Increase housing stability

		10



		3. Increase project participant’s income and the number of participants obtaining mainstream benefits.

		20



		4. Achieve APR goals

		5



		5. Effective use of federal funding

		20



		6. HMIS data quality

		10



		7. Participation with the Continuum of Care Committee

		5



		Total Available

		85





		MAG Continuum of Care Regional Committee on Homelessness


Program Performance Report



		Agency Name:                                                                                              Program Name: 

Program Type:                                                                                              McKinney-Vento Funding Amount: 

Date of Assessment:                                                                                   Completed by:



		Goals

		Performance Standard

		Data

		Points Available

		%

		Points



		1:  Project serves “harder to serve” homeless population.

		At least 50 percent of households served by program at entry: (Each person in the household is counted and each disability is counted.)

  - Meet the HUD definition of chronically homeless

  -Mental Illness


  -Alcohol Abuse


  -Drug Abuse


  -Chronic Health Conditions


  -HIV/AIDS

  -Developmental Disabilities


  -Physical Disabilities



		HMIS (CIR running chronic data – will email data to each grantee) 

APR

		50 %  of households in program meet any one criteria = 5


50 % of households in program meet any two criteria = 10


50 % households in program meet any three or more criteria = 15

		

		



		2:  HUD Objective: Increase Housing Stability.

		Permanent Supportive Housing (PSH) Programs Only: At least 80 percent of homeless persons in PSH remained in or exited to PH during the operating year 10/1/12-9/30/13 – As reported in the APR.

		HMIS, APR

		10 


(Refer to 10 point scale distribution- 80%+ = 10 points)

		

		



		

		Transitional Housing (TH) Programs Only: At least 80 percent of homeless persons in TH exited to PH during the operating year 10/1/12-9/30/13 – As reported in the APR.

		HMIS, APR: Q36

		10

(Refer to 10 point scale distribution – 80%+ = 10 points)

		

		



		

		Supportive Services Only (SSO) Programs Only: At least 80 percent of homeless persons served by program exit to PH during the operating year 10/1/12-9/30/13 – As reported in the APR.

		HMIS, APR: Q36

		10


(Refer to 10 point scale distribution – 80%+ = 10 points)

		

		



		

		Future standard: Average number of clients who re-enter emergency or transitional shelter system over 12-month period is reduced by at least ten percent.  

		HMIS 

		NOT being scored currently but will be when reporting is available in HMIS.

		N/A

		N/A



		3:  HUD Objective: Increase project participant’s income. 


HUD Objective: Increase the number of participants obtaining mainstream benefits.

		At least 20 percent of participants increased their income from employment from program entry date to program exit. 

		HMIS, APR



		5 (Refer to 5 point scale distribution – 20%+ = 5 points)

		

		



		

		At least 54 percent of participants increased their income from sources other than employment from program entry date to program exit.

		HMIS, APR



		5 (Refer to 5 point scale distribution – 54%+ = 5 points)

		

		



		

		At least 56 percent of participants obtained non-cash mainstream benefits from program entry date to program exit.

		HMIS, APR

		10 (Refer to 10 point scale distribution – 56%+ = 10 points)

		

		



		4: Achieve APR program goals.

		Percent of program goals in APR are achieved. (APR Program defined performance measures.) Determine the percent of each goal achieved, score on the average percent of goal achievement.  i.e., If the APR includes only one self-defined goal then use that percent to score.  If the APR includes 3 goals take the average goal achievement for each goal.

		HMIS, APR

		5 (Refer to 5 point scale distribution)

		

		



		5: Effective use of federal funding.

		Percent of expended HUD funding for the most recent contract period. (Drawdowns from LOCCS)

		LOCCS Report

		10

(Refer to 10 point scale distribution)

		

		



		

		Average unit utilization rate on the last Wednesday in January, April, July, October, as reported in the APR.

(SSO projects report the percent of actual households served during the grant year compared to the number of households projected to serve by the grant.)

		APR

		10


(Refer to 10 point scale distribution)

		

		



		6: Compliance with HMIS Data Standards.

		Programs will comply with HUD Data Standards including Program Data Elements, Universal Data Elements, and HMIS User Training. 

		HMIS – CIR will email data to grantees.

		10

(Refer to 10 point scale distribution)

		

		



		7: Alignment with HEARTH Act and CoC Goals

		Programs will regularly attend and participate in Continuum of Care meetings. (Meeting dates listed in local application.)

		MAG CoC Meetings

		5

(Refer to 5 point scale distribution)

		

		



		Total Score



		85 Points Available



		

		



		BONUS

		Permanent Supportive Housing (PSH) Programs Only: 


90-100% percent of PSH unit turnover are prioritized to chronically homeless individuals and/or *vulnerable families. (Must submit written policy documenting this commitment.)

		Written letter to CoC – tracked in HMIS

		5 points if program currently prioritizes (in 2013 or prior years) 90-100% of turnover to chronically homeless or vulnerable families.


5 points if program will prioritize 90-100% of turnover to chronically homeless or vulnerable families in 2014.

		

		



		

		Transitional Housing (TH) Programs and Supportive Service Only (SSO) Program: Program is voluntarily repurposed to align with HEARTH Act or CoC goals. (Must submit a written request to the local HUD office and copy the Continuum of Care making indicating the requested project change.)  Project repurposing must be allowable in the NOFA.  




		Written letter to CoC 

		5 points if average length of stay in the program is one year or less (from APR).


5 points if program serves 90-100% homeless youth, victims of domestic violence, or clients with substance abuse.

		

		



		

		Three additional points are allowed to any project that is exceeding the HUD objectives listed in section 2 or 3 of the score sheet.

		APR

		3 points each for exceeding HUD’s goal. (max. 12 pts.)

		

		



		Total Outcome Achievement



		

		

		





		10 point scale distribution:


10 points =95-100% achieved


9 points =90-94% achieved


8 points =85-89% achieved


7 points =80-84% achieved


6 points =75-79% achieved


5 points = 70-74% achieved


4 points =   65-69% achieved


3 points =   60-64% achieved


2 points =   55-59% achieved


1 point =     50-54% achieved


0 points =     0-49% achieved

		

		5 point scale distribution:


5 points = 91-100% achieved


4 points =   81-90% achieved


3 points =   71-80% achieved


2 points =   61-70% achieved


1 point =     51-60% achieved


0 points =     0-50% achieved





Ranking and Review of All Projects

The Ranking and Review Panel will review, evaluate, and score all renewal applications.  The Ranking and Review Panel will recommend projects in rank order to the Continuum of Care Regional Committee on Homelessness.  The Ranking and Review Panel is designed to be a third-party, objective review panel. The goal is to have an un-biased selection process.  All project applicants will be required to give a project presentation.  

Agency presentations will be held January 8, 9, and 10, 2014.    Renewal project applicants will be contacted by the Ranking and Review Panel to schedule the specific project presentation date and time.

Appeals on the basis of fact may be made about the decisions of the panel.  An applicant may request an appeal by January 15, 2014 at 12:00 p.m. in writing (letter, fax or email) to: 


Attention: Ranking and Review Panel

Care of: Brande Mead, Human Services Program Manager

Maricopa Association of Governments


302 North First Avenue, Suite 300


Phoenix, Arizona 85003


Fax: (602) 254-6490


bmead@azmag.gov


If delivering a written appeal in person, please clearly mark the envelope with NOFA-Request for Appeal with the name of the applicant.  An Appeals Review, if necessary, will be held on January 17, 2014. At that time, the Panel will consider any appeals made in writing. Only facts will be considered during the appeals review.  After any appeals are heard and resolved, the Ranking and Review Panel meeting will determine final recommendations. 

Technical Assistance

If you would like technical assistance for e-snaps, the HUD Virtual Help Desk is available at www.hudhre.info/helpdesk 

Leverage Letters

Leverage letters will be required of all project applicants.  Project applicants are required to provide information from all sources (that apply to this project) that have a written commitment of financial and/or in-kind support.  The written commitment must be submitted with the application.  Leveraging items may include any written commitments that will be used towards your cash match requirements in the project, as well as any written commitments for buildings, equipment, materials, in-kind services and volunteer time.


HUD encourages all projects to utilize the following programs as a source of leveraging:


· Neighborhood Stabilization Program (NSP)


· HUD-VASH


· Any HUD-managed program


Please provide letters for the value of all contributions to the project that have a written commitment.  This is extremely important, as the amount of leverage directly impacts an agency’s ranking and the competitiveness of the Continuum of Care Consolidated application to HUD.


The written commitments must be documented on letterhead stationery, signed and dated by an authorized representative.  Written agreements could include signed letters, memoranda of agreement, contracts, and other documented evidence of a commitment.  Letters must, at a minimum, contain the following elements: 


· The name of the organization/source providing the contribution;


· The name of the project and its sponsor organization to which the contribution will be given;


· The date that the contribution will be available (this should specify the timing to coincide with the project grant period); 


· The value of the contribution and how that was determined: donated professional services should be valued at the customary rate; volunteer time should be valued at $10 per hour;


· MUST NOT have soft wording in the statement, such as, “if the City Council approves”, “subject to”, “we intend”;


· Common Examples:


· Volunteer hours (valued at $10 for non-professionals and going professional rates for professionals)


· In-kind services


· Agency revenues


· Rental income from tenants 


· Other funding sources


· United Way contributions


· Donated construction materials 


· Donations of rent, materials or services at less than market value (the difference between charge and value is match)


· Unique Examples:


· Donated laundry revenues


· In-kind video productions 


· Donated hygiene supplies (diapers, wipes, lotion)


· Value statement example: 40 volunteer hours valued at $10/hour = $400.  A value of goods statement could be “clothing valued at resale value in used good store”.  A below market rent statement could be, “(fair market rent) $700 less actual rent charged ($600) x 12 months x number of years of project.”


· Cash match can be used for leverage.  However leverage can only be used for match if it is cash.

If you do not have a written agreement following these guidelines, do not submit a letter.


		Local Application 


2013 MAG Continuum of Care Regional Committee on Homelessness                                                  


McKinney-Vento Homeless Assistance Application



		



		Name of Applicant:

		 



		

		



		Name of Sponsor: 

		 



		

		



		Name of Project:

		



		

		



		Contact Person: 

		 



		

		(This is the person who will be contacted with questions about the application.)



		

		



		Phone Number: 

		 

		

		Fax Number: 

		 



		

		



		Email Address: 

		 



		

		



		Alternate Contact: 

		 



		

		



		Phone Number: 

		 

		

		Email Address: 

		 



		Total funding request for the project: 

		

		

		



		Project Number:

		



		Annual Project Start Date:

		

		

		Annual Project End Date:

		





Housing Stability

Achieving housing stability – the ability to obtain and maintain permanent supportive housing or permanent housing – is critical for the homeless.  HUD will award CoC’s points based on the extent to which they demonstrate overall successful performance and further planning for this objective.  Projects should demonstrate that at least 80 percent of program participants either remained in permanent housing, or exited from transitional housing to permanent housing (as reported in APRs submitted to HUD between October 1, 2012 and September 30, 2013.)

Permanent Supportive Housing Grants Only


		

		2013 Actual Numeric Achievement and Baseline

		2014 Proposed Numeric Achievement

		2015 Proposed Numeric Achievement



		Enter the total number of participants served by PSH projects as reported on your APR submitted during the period between October 1, 2012 and September 30, 2013.

		

		

		



		Enter the total number of participants that remain in PSH at the end of the operating year PLUS that number of participants that exited from PSH to a different permanent housing destination.

		

		

		



		Enter the percentage of participants that will achieve housing stability in an operating year.

		

		

		





Is your PSH renewal project achieving 80% or above?  FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 


If NO, you are required by the Continuum of Care to establish action steps toward achieving 80% or higher.  In the space below, please indicate action steps toward improving your outcomes in this area.  Your action steps will be monitored by the Continuum of Care Lead Agency, at least annually, and improvement is expected.  


		If you answered “no” to the question above: 

What was the percentage reported in the 2012 application?


Did the percentage increase from 2012 to 2013?


Provide action steps that will be implemented, toward achieving 80% of housing stability: (Continue space on next page if needed.)


Action Step One:

Action Step Two:

Action Step Three:







		Transitional Housing Grants Only



		HUD will be assessing the percentage of all TH clients who moved to a permanent housing situation.  TH projects include SHP-TH and SHP-Safe Haven/TH not identified as permanent housing. Complete the following chart as reported in APRs submitted to HUD between October 1, 2012 and September 30, 2013.



		

		APR Data



		a.     Number of participants who exited TH project(s)—including unknown destination

		



		b.  Number of participants who moved to PH 

		



		c.     Percent of participants in TH projects who moved to PH 
       (b. divided by a., multiplied by 100 = c.)                                                                                                                       

		%





The national goal of participants in TH project who moved to PH is 80%.  Is your TH renewal project achieving 80% or above (c. above)?  FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 


If no, you are required by the Continuum of Care to establish action steps toward achieving 80% or higher.  In the space below, please indicate action steps toward improving your outcomes in this area.  Your action steps will be monitored by the Continuum of Care Lead Agency, at least annually, and improvement is expected.  


		If you answered “no” to the question above: 

What was the percentage reported in the 2012 application?


Did the percentage increase from 2012 to 2013?


Provide action steps that will be implemented, toward achieving 80% of participants in PH projects who moved to PH: (Continue space on next page if needed.)

Action Step One:


Action Step Two:


Action Step Three:







Increase project participants income

Assisting project participants to increase income is one way to ensure housing stability and decrease the possibility of returning to homelessness.  Using data from the project APR, complete the tables below.

		Q1:Number of adults who were in CoC-funded projects as reported on the APR submitted during the period between 10/1/12-9/30/13.

		





		

		2013 Actual Numeric Achievement and Baseline

		2014 Proposed Numeric Achievement

		2015 Proposed Numeric Achievement



		Enter the percentage of participants in the project that increased their income from employment from entry date to program exit?

		

		

		



		Enter the percentage of participants in the project that increased their income from sources other than employment from entry date to program exit?

		

		

		





In the table below, provide the total number of adults that were in the project with each of the cash income sources identified below, as reported on the APR submitted during the period between 10/1/12-9/30/13.


		Cash Income Sources

		Number of Participating Adults

		Percentage of Total


%


(Percent of total reported in Q1 above)



		Earned Income

		

		



		Unemployment Insurance

		

		



		SSI

		

		



		SSDI

		

		



		Veteran’s disability

		

		



		Private disability insurance

		

		



		Worker’s compensation

		

		



		TANF or equivalent

		

		



		General Assistance

		

		



		Retirement (Social Security)

		

		



		Veteran’s pension

		

		



		Pension from former job

		

		



		Child support

		

		



		Alimony (Spousal support)

		

		



		Other Source

		

		



		No Sources

		

		





Describe your two year plan to increase the percentage of project participants in the project that increase their incomes from non-employment sources from entry date to program exit.  Response should address the specific strategies and actions the project will take. (Complete answer in box below, use as much space as needed.)


		





Describe your two year plan to increase the percentage of project participants in the project that increase their incomes through employment from entry date to program exit.  Response should address the specific strategies and actions the project will take. (Complete answer in box below, use as much space as needed.)


		





Increase the number of participants obtaining mainstream benefits.

Assisting project participants to obtain mainstream benefits is one way to ensure housing stability and decrease the possibility of returning to homelessness.  Using data from the APR complete the table below.  

		Q2:Number of adults who were in CoC-funded projects as reported on the APR submitted during the period between 10/1/12-9/30/13.

		





		

		2013 Actual Numeric Achievement and Baseline

		2014 Proposed Numeric Achievement

		2015 Proposed Numeric Achievement



		Enter the percentage of participants in the project that obtained non-cash mainstream benefits from entry date to program exit?

		

		

		





In the table below, provide the total number of adults that were in the project that obtained non-cash mainstream benefits from entry date to program exit, as reported on the APR submitted during the period between 10/1/12-9/30/13.


		Cash Income Sources

		Number of Participating Adults

		Percentage of Total


%


(Percent of total reported in Q2 above)



		Supplemental nutritional assistance program

		

		



		MEDICAID health insurance

		

		



		MEDICARE health insurance

		

		



		State children’s health insurance

		

		



		WIC

		

		



		VA medical services

		

		



		TANF child care services

		

		



		TANF transportation services

		

		



		Other TANF-funded services

		

		



		Temporary rental assistance

		

		



		Section 8, public housing, rental assistance

		

		



		Other Source

		

		



		No Sources

		

		





Describe your two year plan to increase the percentage of project participants in the project that access mainstream benefits from entry date to program exit.  Response should address the specific strategies and actions the project will take. (Complete answer in box below, use as much space as needed.)


		





The national average of percent of participants with employment income at exit is 20%.  Is your project achieving 20% or above?  FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 


If no, you are required by the Continuum of Care to establish action steps toward achieving 20% or higher.  In the space below, please indicate action steps toward improving your outcomes in this area.  Your action steps will be monitored by the Continuum of Care Lead Agency, at least annually, and improvement is expected.  


		If you answered “no” to the question above: 

What was the percentage reported in the 2012 application?


Did the percentage increase from 2012 to 2013?


Provide action steps that will be implemented, toward achieving 20% of participants with income at exit: (Continue space on next page if needed.)


Action Step One:


Action Step Two:


Action Step Three:







The national goal of percent of participants who obtained mainstream benefits during program participation (as reported in the APR) is 56 percent.  Is your project achieving 56% or above?  FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 


If no, you are required by the Continuum of Care to establish action steps toward achieving 56% or higher.  In the space below, please indicate action steps toward improving your outcomes in this area.  Your action steps will be monitored by the Continuum of Care Lead Agency, at least annually, and improvement is expected.  


		If you answered “no” to the question above: 

Provide action steps that will be implemented, toward achieving 56% of participants with income at exit: (Continue space on next page if needed.)


Action Step One:


Action Step Two:


Action Step Three:







Enrollment and Participation in Mainstream Programs Chart


It is fundamental that the agency administering this program helps homeless persons identify, apply for and follow-up to receive benefits under SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA, and Veterans Health Care as well as any other State or Local program that may be applicable.  Which policies are currently in place in the agency to help clients secure these mainstream benefits for which they are eligible?  


		Check those activities implemented by your agency:



		 FORMCHECKBOX 


		Case managers systematically assist clients in completing applications for mainstream benefit programs.  If checked, describe how service is generally provided:



		 FORMCHECKBOX 


		Use a single application form for four or more of the above mainstream programs.  If checked, indicate for which mainstream programs the form applies:



		 FORMCHECKBOX 


		The agency systematically provides outreach and intake staff for ongoing training on how to identify eligibility and program changes for mainstream programs.



		 FORMCHECKBOX 


		The agency has specialized staff whose primary responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.



		 FORMCHECKBOX 


		The agency supplies transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs.



		 FORMCHECKBOX 


		The agency has staff systematically follow-up to ensure that mainstream benefits are received.  If checked, describe the follow-up process:





Education Assurances


		Does your program provide housing and/or services to families?  FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 


If yes, does your agency have a staff person designated for this program to ensure that children are enrolled in school and connected to the appropriate services within the community?  FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 

If yes, please describe the activities that support the provision of education and related services to individuals and families.







Combating Homelessness Among Veterans


		Does your program provide housing and/or services to homeless veterans? 

 FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 


If yes, describe how you are currently serving this population and how the effort is consistent with the Continuum of Care goals, HUDs goals, and how you plan to address this issue in the future.








Combating Homelessness Among Youth


		Does your program provide housing and/or services to homeless youth? 

 FORMCHECKBOX 
Yes;  FORMCHECKBOX 
No 


If yes, describe how you are currently serving this population and how the effort is consistent with the Continuum of Care goals, HUDs goals, and how you plan to address this issue in the future.








Affordable Care Act


		Describe how the program is preparing for implementation of the Affordable Care Act (ACA) in Arizona.  Response should address the extent in which the project will participate in enrollment and outreach activities to ensure eligible households are able to take advantage of new healthcare options.







Chronic Homeless Progress Chart


		Indicate the number of new PH beds in place by your agency and made available for occupancy for the chronically homeless between February 1, 2012 and January 31, 2013: (Add rows below if needed.)



		Name of Program: 




		Number of new PH beds for Chronically Homeless:



		In the chart below, identify the amount of funds from each funding source (such as HOME, CDBG, ESG, etc.) for the development and operations costs of the new CH beds created between February 1, 2012 and January 31, 2013.



		Cost Type

		Public/Government

		Private



		

		HUD McKinney-Vento

		Other Federal

		State

		Local

		



		Development

		$

		$

		$

		$

		$



		Operations

		$

		$

		$

		$

		$



		TOTAL

		$

		$

		$

		$

		$





Unexecuted Grants Awarded Prior to the 2013 CoC Competition Chart


		Provide a list of all HUD McKinney-Vento Act project awards made prior to the 2013 competition that are not yet under contract (i.e., signed grant agreement or executed).



		Project Number

		Applicant Name

		Project Name

		Grant Amount



		Example:  MI23B901002

		Michiana Homes, Inc.

		TH for Homeless

		$514,000



		

		

		

		



		

		

		Total:

		





Participation in Homeless Management Information System


		Is the agency currently entering data in the Maricopa Homeless Management Information System (HMIS)? Yes FORMCHECKBOX 
  
No FORMCHECKBOX 
  



		If no, please explain why the agency is not entering data in HMIS.  (Projects that primarily serve victims of domestic violence are exempt from entering data in HMIS.  All other McKinney-Vento funded programs are required to enter data in HMIS.)





Participation in Energy Star Chart


		HUD promotes energy-efficient housing.  All McKinney-Vento funded projects are encouraged to promote energy efficiency, and are specifically encouraged to purchase and use Energy Star labeled products.  For information on the Energy Star initiative, go to: http://www.energystar.gov.



		Is the agency using Energy Star appliances?   FORMCHECKBOX 
Yes     FORMCHECKBOX 
 No





Employment Policy Chart


		

		YES

		NO



		1. Is the project requesting HUD funds for housing rehabilitation or new construction?    

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		2. If answering yes to Question 1:


Is the project requesting $200,000 or more?   

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		3. If answering yes to Question 2:

What activities will the project undertake to ensure that employment and other economic opportunities are directed to low- and very low-income persons, per the Housing and Urban Development Act of 1968 (known as “Section 3”)?  Check all that apply:

 FORMCHECKBOX 
  The project will have a preference policy for hiring low- and very low-income persons residing in the service area or neighborhood where the project is located, and for hiring Youthbuild participants/graduates.


 FORMCHECKBOX 
  The project will advertise at social service agencies, employment and training centers, community centers, or other organizations that have frequent contact with low- and very low-income individuals, as well as local newspapers, shopping centers, radio, etc.


 FORMCHECKBOX 
  The project will notify any area Youthbuild programs of job opportunities.


 FORMCHECKBOX 
  If the project will be awarding competitive contracts of more than $100,000, it will establish a preference policy for “Section 3 business concerns”* that provide economic opportunities and will include the “Section 3 clause”** in all solicitations and contracts.  


 FORMCHECKBOX 
  The project has hired low- or very low-income persons.



		*A “Section 3 business concern” is one in which: 51 percent or more of the owners are section 3 residents of the area of service; or at least 30 percent of its permanent full-time employees are currently section 3 residents of the area of service, or within three years of their date of hire with the business concern were section 3 residents; or evidence of a commitment to subcontract greater than 25 percent of the dollar award of all subcontracts to businesses that meet the qualifications in the above categories is provided. 


**The “Section 3 clause” can be found at 24 CFR Part 135.





		Continuum of Care


Regional Committee on Homelessness


2013 Meetings





		Monday, January 14, 2013


1:30-3:30 p.m.



		



		Monday, March 18, 2013


1:30-3:30 p.m.



		



		Monday, May 20, 2013


1:30-3:30 p.m.



		



		Monday, July 15, 2013


1:30-3:30 p.m. CANCELLED



		Monday, August 19, 2013


1:30 – 3:30 p.m.



		



		Monday, September 16, 2013 RESCHEDULED for:


Monday, October 28, 2013  


1:30-3:30 p.m.



		



		Monday, November 18, 2013


1:30-3:30 p.m.
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