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Metropolitan Business Planning: 
A New Way of Doing Business

ûGrounded in Economics and Business

ûComprehensive, Actionable 
Strategies

ûAn Ongoing Enterprise

ûEnables “New Federalism”
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Why Metros?
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Act Comprehensively – The Whole is 
Greater than the Sum of the Parts.

Develop Institutional Capacity and 
Intentionality.

Customize.
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What is it About Place that Affects 
Economic Performance?  

New 
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Keys to Influencing Economic Performance  
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Global, Knowledge Economy

Specialization and 
Dynamism

Build from Unique Assets

Cross-Sectoral, Adaptive, 
Open, Information-Rich, 

Entrepreneurial

Comprehensive, Integrated 
Strategies which Compete 

on Value-Added

Intentionality



Business Planning: A Proven Discipline for  
Comprehensive, Effective Action

v Identify regional 
assets/opportunities

v Develop customized 
strategies

v Turn strategies into 
concrete actions

v Build institutional 
capacity

v Execute

Metropolitan Business Planning

Regional Economy Mission and Vision

Market Analysis

Identify Strategies and Goals

Specify Products, Services and Policies

Operational Planning

Financial Planning

Performance Monitoring



Metro Business Plan Components

Metropolitan Investment Prospectus
Investment Opportunities and “Asks”                  Projected Returns

Lead Initiative
Products/Services       Operations        Financials        Performance

Strategic Overview
Mission/Vision           Market Analysis            Goals           Strategies
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A New Economic Federalism
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Comprehensive Metropolitan Strategy
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Ø Cross-Agency Regional Teams

Ø Pooled and Flexible Funding

Ø Support for Regional Capacity Building

Ø “New Federalism” Partnership
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Comprehensive Metropolitan Strategy

Integrated Investment by Federal Government, States and Others
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Office of Urban 
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