Mobility Management Project Request Fact Sheet

Applicant Regional Public Transportation Authority (Valley Metro) Years Providing Service 6  Staff Positions 2
Has Recieved Federal Funds Requested Item(s) Quanity Unit Cost Fed Share Federal Local Total
2015 $33,358,992 1 $87,500.00 80% $70,000.00 $17,500.00 $87,500.00
2014 $17,724,641
2013 $21,417,059

Has Unused Federal Funds

Accepts Partial Funding How will the Valley Metro’s travel training program is designed to teach participants with disabilities how to safely and independently
Project Promote use Valley Metro buses and light rail to travel throughout the Phoenix metropolitan area.Travel training is for any
Facilitate Access Person with a disability who, with training, would likely be able to use Valley Metro’s buses or trains, to complete at least
one trip. Some appropriate travel training candidates are current Dial-a-Ride users who can, with training, shift some or

There are no minimumes, limits,
or thresholds, but any federal

funds received we will matchat ~ *© . all of their travel from Dial-a-Ride to accessible fixed-route service. Other candidates are individuals who have recently
20%. Transportation | . : , i . o
. ost the ability to drive and who need to learn how to use Valley Metro’s accessible buses and light rail in order to
Services maintain an active lifestyle within the community. Some candidates are referrals from disability agencies, rehabilitation
facilities, mental health facilities, and schools. These individuals need to learn public transportation for work, day
programs, school, and medical or mental health appointments. The Regional Travel Training project provides a
comprehensive, one-on-one travel training program for individuals who go through the Region’s ADA Certification
process or are referred by an agency that provides services for people with disabilities. Travel training provides
How will the Funding requested for this project will provide funding needed for the current program through 6/30/17.

Project Sustain
and/or Increase

Service
Clients And Services Service Area Number Of Trips Persons Joint Use Applicant History
Persons with disabilities. Opento Region-wide One-on-one training for ADA 100 (15 eldery-disabled, 85 2015 EV RideChoice2015 NW
public. Not limited to agency certified persons with disabilities  disabled-not elderly) Valley Dial-A-Ride2015 Travel
specific clientele. Training2011 Elec. Payment

SystemAlternatives2014
Alternative Transportation2013
Alternative Transportation2012
Wheelchair Straps, Taxi
Vouchers,Travel Training2011
Elec. Payment
SystemAlternatives2010 East
Valley Mob. Mgt. & Travel
TrainingNorth West Dial-a-Ride



Mobility Management Project Request Fact Sheet

Description of Agency Participation in the Regional (MAG) Human Services Coordination Transportation Planning Process

Valley Metro employees attend and participate in all MAG Transportation Ambassador meetings. The Valley Metro Transit Education Supervisor provides a transit services update at
Ambassador Meetings. The Valley Metro Mobility Program Supervisor provides transit training at human services agencies for their clients and staff and participates in the MAG City
Leaders Institute on Aging in Place. The Mobility Program Supervisor is also a member of the Community Transportation Stakeholders Group and the Transportation
Communications Planning Group at Benevilla in the NW valley. We began a series of discussions with participating West Valley communities with the goal of increasing
coordination, promoting more consistency regarding operational policies and procedures and of erasing barriers. We are included in MAG's Human Services Transportation
Resource Inventory and have posted a link to the MAG's Resource Inventory on our website to help guide individuals that are unable to use our trasnportation resources to other
potential services.

Description of Additional Coordination Activities the Agency has recently Initiated or Experianced

Developing Partnerships: Please describe any additional coordination activities your agency has recently initiated or experienced.

Description of Agency's Plan for New Coordination Activities in the Comming Year

We hope to finalize standardization of polices and practices and eliminatation of transfers between city/town boarders to provide a one trip ride across regional boundries. We will
continue to work with non-profits to provide shared rides on our system for their clinets whenever possible/practical.



Mobility Management Project Request Fact Sheet

Applicant Marc Community Resources, Inc Years Providing Service 59  Staff Positions 4

Has Recieved Federal Funds Requested Item(s) Quanity Unit Cost Fed Share Federal Local Total
2015 $167,000 Coordination Website Development & Mgmt 1 $45,000.00 80% $36,000.00 $9,000.00 $45,000.00
2014 $276,515 Coordination Website Development & Mgmt
2013 $180,192

Has Unused Federal Funds

Our request for mobility management funds is based around our Human Service Agency Resource Website. This site
dedicated to information sharing between human service agencies. The idea is that the more we can get human services
agencies to communicate, the better chance we have to serve more individuals. Our agencies can only accomplish so
much individually, but together we can ensure that we can maximize every resource available to provide quality services

How will the
Project Promote
Facilitate Access

Accepts Partial Funding

Marc Community Resources
will accept any available

. . to
funding that will allow us to T tati to the individuals within our communities.
continue to sustain and expand ! f@nsportation
Services

our project.

How will the
Project Sustain
and/or Increase
Service

Our Mobility Management Project request is designed to promote and enhance coordination between human service
agencies. By promoting active coordination of services and resources between agencies, the agencies participating
directly in the coordination activities will be able to increase available services, provide higher quality of services or both.
This mobility management project is based on increase available resources throught inter-agency coordination.

Clients And Services

Non-elderly persons with
disabilities Elderlyl
PersonsCommunity Day
ServicesCommunity Living
ServicesBehavioral Health
ServicesEmployment Related
ServicesTransportation
ServicesIn-Home Support
Services

Service Area

East Valley cities primarily. Mesa,
Tempe, Chandler, Gilbert as well
as sites in North Phx and San Tan
Valley.

Number Of Trips Persons

To operate, enhance & manage
an online resource for agencies to
go to find share resources that
will lead to increased available
services to the elderly and
individuals with disabilities
community.

Joint Use

No direct services will be
provided to the consumer
through our project. This
resource in intended to promote
coordination of services between
agencies that will lead to an
increase in services available.

Applicant History

2011 - Vehicles2012 - Vehicles &
Mobility Management
Funds2013 - Vehicles & Mobility
Management Funds2014 -
Vehicles & Mobility Management
Funds2015 - Vehicles & Mobility
Management Funds



Mobility Management Project Request Fact Sheet

Description of Agency Participation in the Regional (MAG) Human Services Coordination Transportation Planning Process

Marc Community Resources participates in the quarterly Transportation Ambassador Program meetings as well as attends the monthly sub regional Mobility Manager Meetings.
During these meetings we discuss project updates as well identify current barriers to coordination. As we work together we are finding opportunities to share more and more

resources and coordinate with other agencies in our area.

Description of Additional Coordination Activities the Agency has recently Initiated or Experianced

Developing Partnerships: Please describe any additional coordination activities your agency has recently initiated or experienced.

Description of Agency's Plan for New Coordination Activities in the Comming Year

This upcoming year our agency is focused on building new relationships with area human service agencies in an effort to increase exposure to our coordination resource website. We
feel that the more agencies that we can get involved and that will actively participate, the better chance we have to promote and enhance coordination through the website. We will
be continuing to attend the Transportation ambassador program meetings and plan to share our successes and challenges in regards to resource website.



