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Maricopa County has been selected as a Priority Community in ending homelessness.
How can we improve access to our homeless services and housing?

How can we enhance our system capacity?

YOU ARE INVITED TO SPEND A DAY EXPLORING WAYS TO IMPROVE OUR HOMELESS SERVICE
SYSTEM RESPONSE AND CREATE INNOVATIVE SOLUTIONS AND LOCAL ACTION

Improving Our Homeless Response System

TUESDAY, APRIL 24, 2012
9:00 a.m. —4:00 p.m.
Disability Empowerment Center
5025 E. Washington St. Ste. 200
Phoenix, AZ

MEETING AGENDA

Topics to be discussed include:
e Overview of the Priority Community initiative and Technical Assistance goals
e Homeless Service System Coordinated Intake: Overview, Best Practices, and Local
Implementation
e Effective Use of Transitional Housing
e Group discussions to develop community strategies, action steps, and further stakeholder
involvement

Who Should Attend?

Directors, managers and staff of homeless services and housing providers (HUD-funded and non-
HUD funded, private, faith-based, etc.) who:

e Know the barriers people experience in accessing programs and services

e Want to implement programmatic and operational change

As a key stakeholder in the community, your participation in the continuous improvement process
of the CoC is essential to measuring and ultimately strengthening the performance of the CoC.
Your experience and knowledge will provide significant insight to the process.

This meeting and technical assistance is sponsored by the U.S. Dept. of Housing and Urban Development, in
partnership with the U.S. Inter-Agency Council on Homelessness, the MAG Continuum of Care Regional
Committee on Homelessness, and the Human Services Campus, and conducted by Technical Assistance

providers HomeBase and the National Alliance to End Homelessness



Increasing the Efficiency of Our Homeless Response System

REGISTRATION FORM

a )

APRIL 24, 2012
9:00 a.m. — 4:00 p.m.
Disability Empowerment Center
5025 E. Washington St. Ste. 200

k Phoenix, AZ /

To register, please complete and return this form by email (preferred), fax or mail by April 10, 2012:
Kevin Knapp, HomeBase
Fax 415-788-7965 email: kevin@homebaseccc.org; Telephone: 415-788-7961, ext. 300
Please type or print very clearly if you fax this document!

Name of Organization/Agency:

Address:

City/State/Zip:

Fax Number: ( )

People attending from our Organization/Agency (please print clearly):

Name:

Title:

Phone:( ) Email:

Name:

Title:

Phone: ( ) Email:

Name:

Title:

Phone:( ) Email:

Questions? Call Cynthia Nagendra at HomeBase: 415-788-7961, ext. 310; email:
cynthia@homebaseccc.org
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