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Transparency in Arizona

l A.R.S. § 41-725 Requirements
l Project Approach and Design
l Website Contents
l Confidentiality and Sensitivity
l Initial & Ongoing Costs and Current 

Process 
l New Law & Future Activity
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A.R.S. § 41-725 Requirements

• Database of Statewide Revenues & 
Expenditures

• Data to be Downloadable & Searchable 
• May be implemented in phases

• First phase to be live on or before January 1, 2011
• Agencies are to cooperate with ADOA

• Initial implementation
• Ongoing data maintenance

Presenter
Presentation Notes
OpenBooks.az.gov is the State of Arizona's official transparency web site, created in accordance with Arizona Revised Statutes (A.R.S.) Section 41-725. It is:
 searchable,
user-friendly public site 
serves as a single point of reference for citizens to view information about the financial activities of the State of Arizona.

It is anticipated that data will be retained for ten complete fiscal years. �
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Project Approach and Design

l Phase I
• Arizona Financial Information System data (AFIS)

l Phase II
• Details from other (DES, AHCCCS, etc.) systems 

l Phase III
• Purchasing Card and Travel Detail

l Later Phases
• Universities and other enhancements

Presenter
Presentation Notes
The State of Arizona uses a centralized, automated accounting system, the Arizona Financial Information System (AFIS). The AFIS is the State's principal accounting system and is utilized by most State organizations as their primary accounting system. 
DES & AHCCCS maintain financial data in separate internal accounting systems with summary level information periodically posted to the AFIS. 
Universities process summary level information on AFIS related to State funding, as well as collections of tuition and fees. Detailed revenue and expenditure transactions are maintained in their separate internal accounting systems.
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Project Approach and Design

l GAO Transparency Website “live” as of  
12/29/2010 

http://openbooks.az.gov
l Modeled after Utah transparency 

website
http://www.utah.gov/transparency

l Adapted to Arizona’s needs
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AZ Transparency Website 
Contents

l Statewide Revenues and Expenditures 
Sorted by:

• Category / Account 
• Fund
• Vendor
• Agency

Presenter
Presentation Notes
120 agencies 
600 Funds 
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AZ Transparency Website 
Contents

Displayed for Each Payment:
• Payment method 
• Fund name
• Agency name
• Category / Account (i.e., comptroller object, source group, etc. )

• Vendor (payee) name
• Effective date & fiscal year
• Transaction amount
• Batch and document info
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AZ Transparency Website 
Contents

l Financial Highlights
l Quick Links 

• (Procure.az.gov, AZrecovery.gov, etc.)

l Resources & Links 
• (Including Local Governments by January 1, 2013)

l FAQs & Help
l Disclaimers
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AZ Transparency Website 
Contents

Will NOT display:
• Free form fields like: 

• Invoice number, transaction description, etc
• Vendor number
• Vendor address
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Confidential Information 

As specified by A.R.S. 41-725
• Tax payments and refunds
• Personal information of State assistance recipients
• Payees’ addresses and phone numbers
• Information protected by attorney-client privilege
• Other information so designated by law
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Sensitive Information

l While not specifically identified as confidential 
in § 41-725, perhaps not publishable

•Matters involving potential litigation
•Vendor Number
•Will not include free form fields 
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Demo

l Live site demo
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Initial & Ongoing Costs
DEVELOPMENT COSTS                                                
Category Initial Development

Professional & Outside Services (External) $          48 K

Hardware  $       

License & Maintenance Fees  $          

Business Analysis Services (Internal) $          25 K 

Total Projected Initial Development Costs $      73 K

PROJECTED ONGOING OPERATIONAL COSTS Estimated

Category Ongoing Operational

Database Maintenance & Hosting $          62 K

License & Maintenance Fees $          14 K

Other Services (Analysis, Design, Enhancement, Etc.) $          17 K

Total Projected Ongoing Operational Costs $        93 K

Presenter
Presentation Notes
We have not spend any money on for hardware or software, since we were able to leverage technology and infrastructure from the last year implementation of the American Recovery and Reinvestment Act (ARRA) reporting solution. This approach of leveraging ARRA products provided significant cost and time savings in development and support of the State transparency website. 
ADOA-ISD entered into Inter-agency Agrement with the Governor's Office to make that possible. If you need more detail information in regards to that arrengemtnt, 
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Current Process 
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New Law & Future Activity

l Plan to work with Local Governments 
prior to January 1, 2013

l Initial Steps will be coordinated with 
representative organizations:
• The League of Arizona Cities and Towns
• Arizona Association of Counties
• Arizona Association of School Business 

Officials
• Etc.

Presenter
Presentation Notes
Vendor developed an application in an extensible manner so that upon completion of appropriate contractual agreements, various State of Arizona political subdivisions, may leverage its capabilities most efficiently.

It is a single instance of an online transparency reporting application for the State of Arizona.  Any additional use or instance of the code, or modification of the code to be utilized for transparency reporting for political subdivisions, or any other entities are subject to an additional SOW to be agreed upon by the appropriate parties
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Arizona Transparency Presentation

Questions?

Joanna G. Greenaway, Project Manager - GAO
Kiran Chinnagangannagari, IT Manager - ISD

Presenter
Presentation Notes
Benefits of Transparancy :
Enhances - Access to financial information 
Reduces - Public Information Requests
Promotes - Efficiency, Effectiveness and Accountability
Provides - An on-line Managerial Tool

Key Transparency Concepts
Information vs. Data
Context
Historical and Factual
Accuracy and Integrity-Speak Truth
Help Understand Government Organization
Incorporate Best Practices (PIRG & NASC Info Sharing 
Continually Manage
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