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Presenter
Presentation Notes
Good Afternoon  Mayor Lopez Rogers, and members of the Regional Council.
My name is Teri Kennedy and I am the TIP Manager


Copyright © 2012

A \| PRO

ARTERIAL LIFE CYCLE PROGRAM (ALCP)

m Arizona Revised Statues 28-6352 (B) requires that MAG have a

budget process for the ALCP that ensures that the program is
financially balanced.

m During the annual update and fiscal analysis in April 2012, a

Program Deficit was identified

FY 2012
ARTERIAL LIFE

m FY2013 and beyond, reimbursements cannot occur
If the program is not in balance

m Memo to address deficit was distributed, and
working group meeting was scheduled
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Presentation Notes
The ALCP is part of the overall Regional Transportation Plan that utilizes revenues to reimburse local agencies for eligible project costs.
ARS requires MAG to have a Budgeting process in place to review the program, and make necessary adjustments. MAG staff reviews the program in detail each spring.

During annual update and fiscal analysis, a Program Deficit of $40 million, was identified   

A Memo was generated and sent to TRC members and Intergovernmental representatives and an ALCP working group meeting was scheduled for May.
To address the deficit.


DEANSPORTAT!ON PROGRAMS ARTERIAL LIFE CYCLE PROGRAM
== ALCP
FUNDING FORECAST CHANGES

Revenue 2003 2012

Difference Percent
Source Forecast Forecast

Sales Tax $1,292.8 $ 763.7 $529.1 40.9 %
STP $ 855.7 $ 747.7 $108.0 12.6 %
CMAQ $ 184.9 $ 133.0 $ 51.9 28.1 %
Total $2,333.4 $1,644.4 $ 689.0 29.5 %

IN MILLIONS
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In Addition To Local funding; The ALCP has 3 major funding sources, and the program has experienced revenue shortfalls based on the ½ cent sales tax decline, and on the projections for Federal Surface Transportation Program, and Federal Congestion Mitigation Air Quality funding used to reimburse local agencies for eligible project costs.

Overall in the ALCP since inception, revenue projections for the program have taken a 30% cut. 

The last major rebalancing addressed a $190 million deficit. The region moved $190 in project reimbursements out to FY2027 (unfunded).

1.6 Billion in the program today


rb’EANSPORTATION PROGRAMS ARTERIAL LIFE CYCLE PROGRAM

Prior to Draft FY 2013 ALCP
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The $40 million deficit that the ALPC Working Group addressed is displayed in this graph.
The Red line (beginning at top left) represents the ALCP project expenditures in the approved FY2012 Program.

The Blue line (beginning at the bottom left) represents the projected revenues for the program.
	The jump in 2017 is the completed repayment of GANS bonding, and adds an additional $30 million back into the program.

Note the large disconnect of projects expenditures vs. revenues.


SCENARIOS TO ACHIEVE FISCAL BALANCE

1. Keep Bonding and Inflation: Defer and cut projects and/or
reimbursements from the program; $35-40 million deficit.

2. Eliminate Bonding: Defer projects 4-6 years and cut $10
million from the program.

3. Eliminate Bonding and Eliminate Inflation: Projects would
defer 2-4 years, no project cuts would be necessary.

4. Alternative Scenarios

1. Reduce all reimbursements by the % necessary to rebalance
(still would require some deferrals, and large bonding
required, for additional debt service costs)
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ALCP Working Group Met  May 22, 2012.
Three scenarios were developed and three mock rebalancing samples were distributed. The working group reviewed and discussed:

Keep Bonding and inflation; our current ALCP adopted policy.     Would require that projects be cut and or reimbursements deferred from the program to unfunded years. 
Eliminate Bonding; modification to current ALCP adopted policy. Debt service on future bonding is a large loss of revenue over the life of the program.
Eliminate Bonding and inflation on reimbursements; modification to current ALCP adopted policy. Removing inflation costs also assist with stabilizing the program and promoting projects to be built and reimbursed on time. 

The Working Group also discussed reducing the entire program by agency by %  of program. However this also would have required deferrals. See previous slide.


?‘]E:]'E THE ALCP WORKING GROUP
RECOMMENDATION:

Scenario #3 was chosen to produce the first
draft: eliminate bonding for projects in the
future, and will eliminate inflation being
applied to future reimbursements until such
time as revenues recover.

e Eliminating bonding & inflation is a
deviation of policy from the approved
ALCP Policies and Procedures
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The methodology chosen to produce the Draft 2013 ALP, 
was to eliminate bonding from the program and to eliminate inflation being applied to reimbursements. 

December 9, 2009 approved PnP


IJN THE MOVE

7A7% FY2013 DRAFT ALCP
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First draft distributed on July 18t to member
agencies for review

e Many agency comments were received

e A second working group was held, and the draft was
discussed on July 30, 2012

m At the Working Group the Financial Projections were
reviewed

m Staff requested additional rebalancing suggestions and
agency priorities.
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The Working Group met and the Transportation Director reviewed financial projections

Staff requested additional rebalancing methodologies, no new suggestions were provided.




= RESULTS TO ACHIEVE FISCAL
BALANCE:

The Updated Draft was produced with additional
recommendations included.

Which eliminates bonding for projects, and eliminates inflation that

would be applied to reimbursements until such time as revenues
recover.

e Most projects deferred 1-3 years
e No projects deleted from program

e No additional projects moved to unfunded years

e No additional reimbursement cuts
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Staff produced an updated Draft of the ALCP, and those additional agency project priorities that were achievable, were incorporated.

The results of the revised Draft FY13 ALCP has better than expected results from the initial mock scenarios distributed in May.

I would like to thank the communities that did provide project preference for modifications within their own area. This helped reduce the initial expected 2-4 year project deferment across the program that we were facing.

It presented very difficult choices to make by each agency, however the program now has a balanced financial plan and projects can move forward if approved.


A

Zj=eE *TPC recommended modifying th
action to include:

APPROVAL OF:

m THE DRAFT FY 2013 ARTERIAL LIFE CYCLE PROGRAM as a
one-time, non-precedence setting approval in order to
achieve fiscal balance. The program policies remain
unchanged.

= AND THE AMENDMENTS AND ADMINISTRATIVE
MODIFICATIONS TO THE FY 2011-2015 MAG
TRANSPORTATION IMPROVEMENT PROGRAM AND TO THE
REGIONAL TRANSPORTATION PLAN 2010 UPDATE, AS
APPROPRIATE.
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On September 19th, the TPC recommended a modification to the action. The TPC changes are tinted and in italics.

Thank you, this concludes my presentation. I would be happy to answer questions.


ARTERIAL LIFE CYCLE
PROGRAM

TERI KENNEDY

TIP MANAGER
TKENNEDY@AZMAG.GQV
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