Maricopa Association of Governments
Domestic Violence Protocol Evaluation Project (PEP)
2012 Project Timeline

Phase I: Information Gathering

January Schedule PEP Partners Meeting.

Schedule affinity group meetings for law enforcement,
prosecutors, victim advocates, and community leaders.

February Convene PEP Partners Meeting to review project goal,
timeline, and lay groundwork for affinity and focus groups.

Convene affinity groups to inform organizing focus groups
with survivors, and assessing implementation of
misdemeanor and felony protocols.

Schedule focus groups with survivors.

March Conduct focus groups with survivors.
Phase I1: Research
April Convene affinity groups to assess implementation of existing
felony protocols.
May Identify new policies or changes to facilitate enhanced

implementation of misdemeanor and felony protocols.

Convene leadership group for pulse check on areas of
opportunity and local priorities.

Gather and analyze collected data to streamline reporting
methods and assess indicators of successful arrest and
prosecution.

June Conduct promising practices research based on areas of
opportunity identified as local priorities, data collection,
reporting methods, and indicators for success.

July Conduct affinity groups to identify the most relevant
promising practices with potential for successful replication.

Convene leadership group for pulse check on promising
practices with local relevance.

Start planning in-person training on protocol changes and
promising practices, and Domestic Violence Awareness
Month Press Conference.

Phase I11: Training

August Develop content for training video.

Schedule possible presentation to MAG Management and
MAG Regional Council.

September Finalize plans for in-person training and Domestic Violence
Awareness Month Press Conference.

Coordinate development of training materials.

Make refinements to misdemeanor protocol model.

October Conduct in-person training and Domestic Violence
Awareness Month Press Conference.

November Coordinate and conduct webinar trainings.

December Release training video.

Conduct project evaluation.




