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Domestic Violence Protocol Evaluation Project (PEP) 

2013 Project Timeline 
 

First Quarter (Jan-Mar) 
 Distribute Implementation Survey. 
 Analyze and report Implementation Survey findings. 
 Convene affinity group meetings with law enforcement, prosecutors and victim 

advocates. 
 Coordinate quarterly training session for victim advocates. 
 Convene at least two victim focus groups and conduct surveys with at least 10 victims. 
 Convene at least one stakeholder meeting to identify a least one strategy for supporting 

implementation of felony protocols. 
 Staff one Regional Domestic Violence Council meeting. 

Second Quarter (April-June) 
 Identify at least two strategies to improve implementation of protocol model. 
 Coordinate quarterly training session for victim advocates. 
 Review at least three national and local best practices in arresting and prosecuting 

domestic violence offenders. 
 Staff two Regional Domestic Violence Council meetings. 
 Staff at least two data workgroup meetings to identify opportunities for improved data 

collection/quality, develop additional protocols and/or training. 
 Collect, analyze, and report on findings of victim satisfaction surveys from partners. 
 Track and analyze domestic violence arrests and dispositions by municipality.  Identify 

best practices in municipalities showing progress. 
 Host a statewide training event for 150 people. 

Third Quarter (July-Sept) 

 Coordinate quarterly training session for victim advocates. 
 Identify at least two national best practices to promote through protocol revision or 

training. 
 Revise the Regional Protocol Model.  
 Staff one Regional Domestic Violence Council meeting. 
 Plan for annual domestic violence press conference. 
 Staff at least two Leadership Affinity Group meetings to align efforts statewide. 

 Develop and distribute training video. 
Fourth Quarter (Oct-Dec)

 Coordinate quarterly training session for victim advocates. 
 Coordinate development of online training and resources for victim advocates. 
 Staff at least one Regional Domestic Violence Council meeting. 
 Facilitate at least two webinar trainings for a statewide audience. 

 


