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Project Background

= US-60/Grand Ave is a
road of regional
significance

= Commuter Corridor

» Freight Corridor

= Recent and pending
Improvements
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Preliminary Scope of Services

2 - Develop Public

1 - Initiate Project —> Involvement Plan

4 - Review Past
—> Studies and Identify
Recurring Themes

3 - Perform Existing
Conditions Analysis

v
. 7 - Analyze .
5 - Formulate 6 - Establish Alternatives and 8 - Establish Access
Corridor Goals and —> Alternative —_—> —> Management Plan
. . . Develop . .
Visions Schematics . and Policies
Recommendations
v
9 - Develop
Implementation —> WY - Bl
Plan Project
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Literature and Case Study Reviews

» Transportation Research Board = Representative Corridors

= Access Management Manual (2003) =
=  www.accessmanagement.info "

=  www.azmag.gov/Transportation/
Access_Management

Planning "
" 'ACCESS .
MANAGEMENT
n
Policies Design
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M-1/Woodward Ave, Detroit
US-74/Independence Ave, Charlotte

US-1/Northeast Expwy-Bennett Hwy,
Boston

US-67/US-61/US-50/Lindbergh Blvd,
St Louis

US-71/Ward Pkwy, Kansas City
SR-99/Aurora Ave, Seattle
SR-99/Pacific Hwy, Seattle
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Word on Microsimulation. ..

» Inner Loop Traffic

Operations Model WIIRELY  EESTRI BRI SRS

= Corridor from 19th
Ave to 99th Ave

= TransModeler Software —__ . » ———=
= Options R

SAnfEELRNEE =
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Deliverables
Recommended, but not limited to .. ..

1A. Revised Scope of Work

1B. Develop a Project Vision Statement, Goals, and
Objectives
2. Public Involvement Plan

3A. Traffic Data Compilation

3B. Tech Report: Existing Conditions Findings

3C. Map Series

4A. Tech Report: Literature Review

4B. Tech Report: National Case Study Review

4C. Tech Report: State of the Practice Assessment
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9A.

9B.
9C.

10A.
10B.

Memorandum of Understanding documenting
consensus items

Tech Report: Corridor Alternative Schematics

Tech Report: Alternatives Analysis and
Recommendations

US-60/Grand Ave Corridor Access Management Plan

US-60/Grand Ave Corridor Optimization
Implementation Plan

Local Access Management Plan Decision-making Tool
Access Management Ordinance Template
Executive Summary and Final Report

Illustrative Posters/Maps of Study Findings

© 2011, All Rights Reserved. 8




Proposal Requirements

Fee and Schedule Opening
= $850,000 estimated fee = Timely Receipt!
= 18-month schedule = No SOQs after 9:25 a.m.
= 17 Copies = Opening at 9:30 a.m.
» Notice to proceed anticipated = All material becomes MAG
on or near April 1, 2012 property

= Questions. ..
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Proposal Content

« LIMIT TO 35
PAGES!
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Brief Statement — Organization and Approach
Work Plan

Staffing Plan

Résumés — focus on relevant experience
Recent Experience

Access Management Experience

AAC R4-30-301 Certification

Cost Allocation Budget

Proposer’s Registration Form

Document Conflicts of Interest

Certify eligibility to receive Federal Funds
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Proposal Evaluation

and Selection Process

= Goals and objectives understanding
= (Clarity of Proposal

= Experience of the Project Manager

= Proven track record

= Availability of key personnel

= Price

= Ability and commitment for delivery

= Recognition of work priorities and
FLEXIBILITY!

MARICOPA
Mssocm‘rmm of
GOVERNMENTS
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Administrative Requirements

= Page 14 of RFP:

Cost-reimbursement plus fixed fee
contract

Invoice and monthly progress report due
on 10th of the month

Retainage

Audit Examination

Progress Report

A.A.C. R4-30-301

Conflicts of Interest

Titles VI and VII of the Civil Rights Act

DBE Requirements

MARICOPA
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GOVERNMENTS
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Questions received thus far. ..

Dividers and tabs?

8%2" X 11" vs 11" X 1777

Cost Allocation Budget
File?

Proprietary Software? &
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DOR OPTIMIZATION ACCESS MANAGEMENT
AND SYSTEM STUDY (COMPASS)

Bob Hazlett
Maricopa Association of Governments
bhazlett@azmag.gov
602 254-6300
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