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Pre-Proposal Conference Agenda

Proposal Requirements
eEvaluation and Selection Process
sAdministrative Requirements
*Project Overview

Upcoming Schedule

Questions



Proposal Requirements

*Details on pages 6-8 of the RFP

«$238,000 project budget Study Length

*Proposals due February 24, 2012 at 12:00 noon MST
*Submit ten (10) copies of proposal

«30 page limit does not include cover letter, resumes, etc.
*Proposal must document any potential conflicts of interest

*Proposers Checklist on page 9 of the RFP



Evaluation and Selection Process

*Details on page 10 of the RFP

*RFP’s will be evaluated by a multi-agency panel



Administrative Requirements

*Details on page 11 of the RFP
«Cost-reimbursement plus fixed fee contract

*MAG withholds 10% from each invoice until
acceptance of the final product and invoice

eContractor is required to comply with MAG
Insurance requirements
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Project Overview

eStudy similar to Southwest Valley Local Transit System
Study that recently commenced

*Project Duration ~ One Year (Final Report Spring 2013)

*Develop short, mid, and long range local transit plan that
effectively provides circulation within the northwest valley and
also connects to the regional transit system. Identify
strategies for paratransit, local routes, and circulators.



Project Overview ~ Key Points

*Develop a comprehensive, phased, market-defined, fully integrated local transit
system plan that effectively connects to the regional transit system

sldentify efficiency/effectiveness analysis of existing and future conditions
sCoordinate study with on-going regional transit plans and studies
*Phased steps for implementation of plan

sLifeline level of service for each phase

*Sound financial plan

*Widespread community support for transit service

*Agency and Public Involvement

MARICOPA
MASSDCIATIDN of
GOVERNMENTS



Upcoming Schedule

*Proposals Due:
February 24, 2012 12:00 noon MST (MAG 3" Floor — Lobby)

*Proposal Opening:
February 24, 2012 12:05 p.m. MST (MAG 15t Floor — Agave Rm)

sInterviews (If needed):
March 7, 2012 (12:00 noon MST ~ 5:00 p.m.)

*Expected Project Award:
March 19, 2012 (MAG Executive Committee)

*Expected Project Notice To Proceed:
March 26, 2012
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Thank you.

QUESTIONS?

All questions and answers will be recorded on
MAG's website:


http://www.azmag.gov/�
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