CHAPTER 5: IMPLEMENTATION PLAN
FY2016-FY2025

STRATEGIES

The Implementation Plan Matrix, provided in Table X on
the following pages, organizes the 2015 MAG STSP Action
Areas, strategies, and corresponding lead agencies,
planning level unit costs, and implementation time frame.
Implementing the strategies proposed will, in some cases,
require changes in investment priorities and/or
organizational changes. None require legislative changes.
Some of the strategies proposed can be implemented
with existing resources and by existing staff. Some are
already underway.

These strategies were developed by the 2015 MAG STSP
Transportation Safety Stakeholders Group (TSSG) with the

intention of
having the ~ \
greatest potential Erss
. ngi i
for reducing §ineering
fatalities and —_—

serious injuries in
the MAG planning

area. These
strategies
encourage MAG

and MAG member agencies to look at safety from the 4 E
perspective and to establish partnerships with diverse
agencies and groups in order to achieve greater results.

Annual programs implemented under the 2005 MAG STSP
will continue. Most of the strategies can be considered a
promotion or enhancement of strategies identified in the
2005 MAG STSP. Three of the proposed strategies are
new:

1.1 Support and disseminate information from ADOT’s
on-going research efforts of wrong-way detection
systems to reduce wrong-way crashes on freeways.

2.1 Support and encourage the implementation of
infrastructure-based ITS technologies that show

promise for reducing fatalities and serious injuries.

2.3 Develop best practice guidelines for use of

automated enforcement to improve safety.

INVESTMENT REQUIREMENTS

Safety was especially prominent in the MAP-21 legislation
and continues to be prominent in current legislation
(GROW AMERICA Act). National performance goals for
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federal highway programs were set and the safety goal
was at the top of the list:

“Safety — To achieve significant reduction in traffic
fatalities and serious injuries on all public roads,
including non-State-owned public roads and roads on
tribal lands”

Federal funds are set aside exclusively for transportation
projects. MAG member agencies have access to these
funds for implementing road safety improvements
through ADOT, MAG, and the Governor's Office of
Highway Safety (GOHS), including certain set-asides within
the programs below:

e National Highway Performance Program (NHPP)

Surface Transportation Program (STP)

Highway Safety Improvement Program (HSIP)

Congestion  Mitigation and  Air  Quality

Improvement Program (CMAQ)

e  Metropolitan Planning Program

e Transportation Alternatives Program (TAP)

e Fixing and Accelerating Surface Transportation
(FAST)

e NHTSA Funds (402 and 405 grants) (GOHS)

Local agency funds and the MAG Unified Planning Work
Program and Annual Budget are additional funding
resources for plan implementation.

The 2035 MAG Regional Transportation Plan (January
2014) identifies the first of four goals as “System
Preservation and Safety: Transportation infrastructure

that is properly
maintained and
safe preserving REGIONAL
b TRANSPORTATION
past investments PLAN
for the future”.
Included among

fifteen objectives,
which are intended
to guide behavior
of the organization, is the objective to “provide a safe and
secure environment for the traveling public, addressing
roadway hazards, pedestrian and bicycle safety, and
transit security”. Promoting and ensuring transportation
safety will require resources commensurate with the
importance of safety to the region’s values.

Securing adequate resources to implement this plan will
be a challenge. In some cases, current programs will be
enhanced and existing resources are already identified.
Other strategies will require new funds.
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MAG staff and local experts developed planning level unit
costs for each strategy. The following resources were used
to estimate costs when local information was not
available:

e 2009 FHWA Low-Cost Safety Enhancements for
Stop-Controlled and Signalized Intersections

e 2013 FHWA Costs for Pedestrian and Bicyclist
Infrastructure Improvements

e BIKESAFE: Bicycle Safety Guide and
Countermeasure Selection System

e PEDSAFE: Pedestrian Safety  Guide and
Countermeasure Selection System

Costs for DUl Enforcement and Pedestrian and Bicycle
Crossing Enforcement were estimated by taking the
average of FFY13 funds spent by MAG member agencies
from the State of Arizona Highway Safety Annual Report
for Federal Fiscal Year 2013. Due to the small sample size,
School Zone Enforcement was estimated by taking the
average of the FFY13 funds spent for two agencies in this
task area.

RETURN ON INVESTMENT

To estimate the perceived return on investment of each
strategy, the TSSG members were polled. They were
asked to provide input as to whether an individual
strategy would provide a low, medium, or high return on
investment for the region. If a member felt that they
lacked expertise in an area, they could respond “not
sure”.

[Placeholder for additional summary once results are in]

TIME FRAME

Implementation of this plan spans a ten year time frame
from MAG fiscal year 2016 to MAG fiscal year 2025 (July
2015 — June 2024). Implementing the strategies outlined
in this STSP provides the greatest opportunity of achieving
the goal of reducing fatalities and serious injuries by 30
percent by 2025. [Has not been accepted by TSSG yet]
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http://safety.fhwa.dot.gov/intersection/resources/fhwasa09020/fhwasa09020.pdf
http://safety.fhwa.dot.gov/intersection/resources/fhwasa09020/fhwasa09020.pdf
http://katana.hsrc.unc.edu/cms/downloads/Countermeasure%20Costs_Report_Nov2013.pdf
http://katana.hsrc.unc.edu/cms/downloads/Countermeasure%20Costs_Report_Nov2013.pdf
http://www.pedbikesafe.org/BIKESAFE/index.cfm
http://www.pedbikesafe.org/BIKESAFE/index.cfm
http://www.pedbikesafe.org/PEDSAFE/index.cfm
http://www.pedbikesafe.org/PEDSAFE/index.cfm
http://www.azgohs.gov/about-gohs/FFY2013AnnualReport.pdf
http://www.azgohs.gov/about-gohs/FFY2013AnnualReport.pdf
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