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TENTATIVE AGENDA 


I. 	 Call to Order 

2. 	 Approval of Draft August 12. 20 10 Minutes 

3. 	 Call to the Audience 

An opportunity will be provided to members of 
the public to address the Transit Committee on 
items not scheduled on the agenda that fall 
under the jurisdiction of MAG, or on items on 
the agenda for discussion but not for action. 
Citizens will be requested not to exceed a three 
minute time period for their comments. A total 
of 15 minutes will be provided forthe Call to the 
Audience agenda item, unless the Transit 
Committee requests an exception to this limit. 

4. 	 Transit Program Manager's Report 

The MAG Transit Program Manager will review 
recent transit planning activities and upcoming 
agenda items for other MAG committees. 

5. 	 Recommendation to Reappoint Chair and Vice 
Chair Transit Committee Positions 

The MAG Committee Operating Policies and 
Procedures specify that Chair and Vice Chair 
positions fortechnical committees have one-year 
terms, with possible reappointment to serve up 
to one additional term, by consent of the 
respective committee. 

At the meeting, members will be requested to 
either: (I) recommend reappointment of the 
current chair and vice chair to serve a second 
one-year term, or 2) have the vice chair ascend 
to the chair position and have a new vice chair 
appointed by the Regional Council Executive 
Committee. Should the Committee choose the 
second option, letters of interest for the vice 
chair position would be due by Monday, 
November I, 20 I O. 

COMMITTEE ACTION REQUESTED 


2. Approve Draft minutes of the August 12, 20 10 
meeting. 

3. For information and discussion. 

4. 	 For information and discussion. 

5. 	 Possible action to recommend either: (I) to 
reappoint of the current chair and vice chair to 
serve a second one-yearterm, or (2) to request 
that the vice chair ascend to the chair position 
and have a new vice chair appointed by the 
Regional Council Executive Committee. 
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6. 	 Update on Transit Operations Research and 
Data Collection 

MAG staff is currently collecting information from 
peer regions and local transit operators to 
support the development of transit prioritization 
guidelines. To this end, MAG staff met with an 
informal working group of transit operators on 
September 21 , 20 10. The group is intended to 
provide MAG with region wide data for transit 
operations, ADA service, and preventive 
maintenance expenses. At September 2 I 
meeting, the group discussed ADAtransit service 
funding and tracking, transit data inputs to the 
National Transit Database, preventative 
maintenance expenditures, budgetary concerns, 
and impacts of funding sources. The group is 
expected to meet approximately twice a year to 
refine and update transit operating costs and 
assumptions. The next meeting will likely occur 
in Spring 20 I I. 

7. 	 Project Change Request to the Federal Fiscal 
Year 2009 and 20 I 0 Program of Projects 

On June 22, 2010 the Transit Committee 
approved the FY2009 and FY20 I 0 Program of 
Projects, and Regional Council took action on 
these changes onJune 30, 20 IO. It is requested 
that the earmark,lhigh priority projects that were 
identified in the FY 20 10 federal register be 
included in the FY20 I 1-2015 MAG TIP. Please 
see Attachment One for more information. 

8. 	 Programming 5307 and 5309 - Fixed Rail and 
Guideway Modernization Funds in FY20 I 0 and 
2011 

On June 22, 20 I 0 the Transit Committee 
approved the FY20 10 Program of Projects, and 
the Regional Council took action on these 
changes on June 30, 20 IO. Since then, the 
Executive Committee took action on September 
13, 20 I 0 to remove $1,517,999 of FY20 I 0 
5309 Fixed Rail and Guideway Modernization 
(FGM) federal transit funds from two Mesa park 

6. For information and discussion. 

7. 	 For information, discussion and possible action to 
recommend approval to modify/amend the FY 
20 I 1-2015 MAG TIP and the FY2009 & FY20 I 0 
Program of Projects. 

8. 	 Information, discussion, and possibly: 
I) recommend the amount of total preventative 
maintenance programmed in FY20 I I, 
2) recommend a preventative maintenance 
distribution methodology for 5307 funds, 
3) recommend a preventative maintenance 
distribution methodology for 5309 funds ,and have 
the methodologies reviewed and updated annually 
to coincide with the latest National Transit Database 
information, and modify/amend the FY20 I 1-2015 
MAG TI Pappropriately. 
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and ride construction projects. It is suggested to 
program these funds for preventative 
maintenance since all other eligible regional 
priorities from the TLCP are funded in the 
20 I 1-2015 TIP. A distribution for preventative 
maintenance for eligible 5309 activities is 
needed. Additionally, the MAG Regional 
Council took action on July 28, 20 10 to approve 
the FY20 I 1-2015 MAG TIP...and that the 
programming of preventive maintenance be 
reviewed for potential amendments/ 
administrative modifications no later than 
December 20 I O. To ensure that the deadline is 
met, it is suggested to focus on making 
amendments/ administrative modifications to 
preventative maintenance for FY20 I I. Please 
see Attachment Two for more detailed 
information. 

9. 	 Transit Prioritization Guidelines for Federal 
Funds 

Currently, the region does not have an 
approved set of transit prioritization guidelines 
for programming federal funds. As MAG sets the 
priorities for the transit element of the Regional 
Transportation Plan (RTP) and the Regional 
Transportation Planning Authority (RPTA) is 
tasked to manage the life cycle for the transit 
element, known as the Transit Life Cycle 
Program (TLCP). There is a disconnect in the 
programming process, which has resulted in 
about $30 million of 5307 federal funds in 
FY20 I 1-2015 MAG Transportation 
Improvement Program (TIP) that were 
programmed to preventative maintenance as a 
placeholder since the region did not have 
prioritization guidelines in place to apply in 
programming the funds. Looking specifically at 
the later years of the TI P, 2012 - 2015, this 
amounts to almost $1 8 million. MAG staff has 
used the framework of previous prioritization 
guidelines and has created different scenarios 
that emphasize: transit customers and existing 
service, transit customers and expansion of 
service, passenger enhancements, 'Building the 

9. Information and discussion. 

4 




Plan:' funding unfunded projects in the RTP, and 
other support services. These are emphasis 
areas are not exhaustive. Please see Attachment 
Three for additional information. 

IO. Tempe South Locally Preferred Atternative (LPA) 

The MAG Regional Transportation Plan (RTP) 
identifies future high capacity transit 
improvements along Rural Road in the City of 
Tempe. Specifically, the RTP includes two transit 
projects within the Tempe South study area: I) 
a 2-mile high capacity/light rail transit 
improvement extending south from downtown 
Tempe; and 2) a Bus Rapid Transit (BRT) 
corridor on Scottsdale/Rural Road extending 
from north Scottsdale to Chandler. 

In August 2007, Valley Metro Rail (METRO) 
initiated a federally sponsored Alternatives 
Analysis in the Tempe South corridor. Both the 
2-mile high capacity/light rail transit project and 
the BRT projects were a.nalyzed as part of this 
study, but only the BRT segment south from 
downtown Tempe was evaluated. 

The M process culminates in the creation of a 
Locally Preferred Alternative (LPA), which 
defines the transit technology and alignments. 
METRO staff has proposed a modern streetcar 
along Mill Avenue for the LPA. The study also 
confirmed the importance of the Rural Road 
BRT project, between the Tempe Transit 
Center and the Chandler Fashion Center. 

The Tempe South LPA will be further refined 
and considered for adoption by the Tempe City 
Council on October 21, 20 10. The METRO 
Board will consider the LPA for acceptance on 
November 17, 20 I 0, with final action by the 
MAG Regional Council in December. 
Information to further define the study process 
and the LPA recommendations will be provided 
prior to the Transit Committee meeting on 
October 14,20 I O. 

10. 	 For information, discussion, and 
recommendation to approve a Locally Preferred 
Atternative for the Tempe South project, 
including a modern streetcar on a Mill Avenue 
alignment with a one-way loop in downtown 
Tempe. 
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I I. Reguest for Future Agenda Items I I. For information and discussion. 

Topics or issues of interest that the Transit 
Committee would like to have considered for 
discussion at afuture meeting will be requested. 

12. Next Meeting Date 12. For information. 

The next regular Transit Committee meeting will 
be scheduled Tuesday, November 9, 20 I 0 at 
I :30 p.m. in the MAG Office, Saguaro Room. 
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DRAFT MEETING MINUTES 

MARICOPA ASSOCIATION OF GOVERNMENTS 


TRANSIT COMMITTEE 


August 12,2010 

Maricopa Association of Governments Office 


302 North First Avenue, Suite 200, Saguaro Room 

Phoenix, Arizona 


MEMBERS ATTENDING 
Phoenix: Debbie Cotton, Chair * Paradise Valley: William Mead 
ADOT: Mike Normand Peoria: Maher Hazine 
Avondale: Rogene Hill *Queen Creek: Wendy Kaserman 

#Buckeye: Andrea Marquez Scottsdale: Theresa Huish 
Chandler: Jeff Martin for RJ Zeder *Surprise: Michael Celaya 

#EI Mirage: Pat Dennis Tempe: Jyme Sue McLaren 
*Gilbert: Tami Ryall #Tolleson: Chris Hagen 
Glendale: Cathy Colbath Valley Metro Rail: WulfGrote 
Goodyear: Cato Esquivel Regional Public Transportation Authority: 
Maricopa County: Mitch Wagner Paul Hodgins for Carol Ketcherside 
Mesa: Mike James 

* Members neither present nor represented by proxy. 

OTHERS PRESENT 

Kevin Wallace, MAG 
Marc Pearsall, MAG 
Alice Chen, MAG 
DeDe Gaisthea, MAG 
Micah Henry, MAG 
Jorge Luna, MAG 
Eileen Yazzie, MAG 

+ - Attended by Videoconference 
# - Attended by Audioconference 

Kristen Sexton, Avondale 
Jenna Goad, Glendale 
Holly Hassett, Hexagon 
Jorie Bresnahan, Phoenix 
Stephanie Child, Phoenix 
Stephanie Shipp, HDR 
Lauren Neu, Strand 
Kevin Woudenberg, Pulice Const. 
Jennifer Pyne, URS 
Kammy Horne, URS 
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1. Call to Order 

The meeting was called to order at 1 :34p.m. by Chair Debbie Cotton. Chair Cotton welcomed 
everyone in attendance and announced that a quorum was present. She introduced three 
members of the Transit Committee, Ms. Pat Dennis, Ms. Chris Hagen and Ms.' Andrea 
Marquez who were participating via teleconference. She asked if there were any public 
comment cards, and there being none, proceeded to the next item on the agenda. 

2. Approval of Draft JulylO, 2010 and Draft July 22,2010 Minutes 

Chair Cotton asked if there were any comments or corrections to the Draft JulylO, 2010 and 
Draft July 22, 2010 meeting minutes. Hearing no comments or corrections to the meeting 
minutes, Chair Cotton called for a motion to approve both draft meeting minutes. Ms. Rogene 
Hill moved to approve the motion. Mr. Wulf Grote seconded, and the motion passed 
unanimously. 

3. Call to the Audience 

Chair Cotton stated that she had not received any request to speak cards from the audience and. 
moved onto the next item on the agenda. 

4. Transit Program Manager's Report 

Chair Cotton introduced Mr. Kevin Wallace from MAG to provide the Transit Program 
Manager's Report. 

Mr. Wallace mentioned that there were three items in his report. He explained that the 
economic downturn had effected Proposition 400 funds. The year end report showed a decrease 
to $300 million from a projected $315 million, with $99 million allocated to transit. He 
informed the Committee that the ADOT Risk Analysis Panel was convening in September to 
update the Proposition 400 forecasting. 

Mr. Wallace then noted that the TIP amendments were approved by Regional Councif in July, 
and thanked the Transit Committee members for their assistance with that effort. 

Mr. Wallace also summarized MAG Region air quality issues, noting that there was a recent 
Environmental Protection Agency (EPA) decision on PM-I0 Exceptional Events. He 
mentioned that MAG Staff would be briefing the Transportation Review Committee (TRC) 
later in the month ofAugust. He explained that the EPA's decision was significant, as it was 
related to the TIP, the R TP, industry, jobs and that the decision would impact Federal highway 
(FHW A) funds for the region. . 
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Chair Cotton thanked Mr. Wallace for his report and asked ifthere were any further questions 
or comments. Hearing no further comments, proceeded to the next item on the agenda. 

5. Passenger Rail Planning Update 

Chair Cotton introduced Mr. Marc Pearsall of MAG to report on current passenger rail 
planning activities, including projects at the Arizona Department of Transportation (ADOT) 
and the Western High Speed Rail Alliance. 

Mr. Pearsall explained that on July 28,2010, the MAG Regional Council approved a resolution 
supporting the expansion of Amtrak passenger service into the metropolitan Phoenix region 
as part of the National Intercity Rail Network. The Arizona Department of Transportation 
(ADOT) had forwarded this resolution along with other regional letters of support to Amtrak 
and the Federal Railroad Administration (FRA) in an effort to show regional unified support 
for improved passenger rail anlOngst Arizona municipalities. 

Next Mr. Pearsall discussed a table showing the most populous metropolitan areas and cities 
in the U.S. lacking Amtrak service. Phoenix,' which lost its Amtrak service in June 1996 was 
listed first, with a metro population of 4,281,899. Las Vegas, Nevada, which lost its Amtrak 
service in 1997 was second, followed by Columbus, Ohio and Nashville, Tennessee. He noted 
that Phoenix lost its service when Union Pacific downgraded the through-route line west of 
Phoenix to freight storage only, the downgrade relegating Phoenix to the largest city in North 
America without intercity passenger rail service. Mr. Pearsall displayed the current national 
intercity Amtrak service map and further noted that the map clearly showed a lack of basic 
passenger rail service in the Inter-:mountain West (Rocky Mountain) region. He also noted that 
Amtrak had recently informed ADOT that they would prefer to return to the Valley in the 
future, but that the financial cost was something Amtrak could not cover without state and 
regional support. 

Mr. Pearsall mentioned that the three MAG Commuter Rail Studies had been accepted by the 
MAG Regional Council on May 26, 2010. He noted those studies, as well as the MAG 
Regional Council approved resolution, would assist with ADOT's Phoenix-Tucson Rail 
Alternatives Analysis(AA)lEnvironmental Impact Statement (ElS) studywork, which was 
expected to commence in late September 2010. He ,referred to a map of the Union Pacific 
Railroad's downgraded Wellton Branch and explained that ADOT had submitted for a grant 
to study the possibility of reopening the dormant branch for the purpose ofoperating Amtrak 
on the line through Phoenix, and that the grant was due to be awarded in fall 2010. He also 
acknowledged that ADOT and Building A Quality Arizona's (BQAZ) new Arizona State Rail 
Plan Final Draft was available for public review on the bqaz.gov website, and that MAG had 
been an active partner in preparation of that document. The State Rail Plan was a crucial 
federal requirement in ADOT's continued pursuit of federal expenditures for passenger rail. 

Mr. Pearsall summarized that ADOT was working with the US Department ofTransportation 
to garner their support in officially recognizing the western corridors as potential future High 
Speed Rail (HSR) corridors. He noted that this action would allow for the solicitation ofFRA 
funding grants to proceed with HSR corridor feasibility studies in the Western Region. Mr. 
Pearsall closed by informing the members that the Western High Speed Rail Alliance' 
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conference, entitled 'The Rail Ahead', was scheduled to take place in Las Vegas, Nevada 
during October 13-15,2010. He noted that further information was available on the website 
at www.whsra.com. 

Chair Cotton mentioned that in addition to the Regional Council's resolution supporting the 
return ofAmtrak, other letters of support for improved passenger rail in the MAG Region had 
been recently issued by a variety of transit advocacy groups. She noted that those groups 
included the Arizona Transit Association (AzTA), Friends ofTransit, Southwest Rail Corridor 
Coalition, and Arizona Rail Passenger Association, amongst others. 

Chair Cotton thanked Mr. Pearsall for his presentation and asked if there were any further 
questions or comments. Hearing no further comments, Chair Cotton proceeded to the next item 
on the agenda. 

6. State of Good Repair Initiative Grant Application 

Chair Cotton introduced Ms. Alice Chen from MAG to present an update on the Federal 
Transit Authority's (FTA) transit Federal Funding Grant Opportunities. 

Ms. Chen explained the results of Federal Transit Administration (FTA)'s State of Good 
. Repair Initiative Grant, which made available $775 million in funding to be used towards 

improving and maintaining buses and bus facilities. The Notice ofFunds Availability (NOF A) 
was made available in May 2010, with a due date of mid-June 2010. Five applications from 
the MAG Region had been previously submitted with six local/regional operators participating. 
She noted that the projects had been presented to the members of Transit Committee at the 
June 10,2010 meeting, but were not ranked or prioritized. Ms. Chen noted the FTA requested 
that each Metropolitan Planning Organization (MPO) rate projects based on the objective 
criteria set forth in the NOF A, and then she provided an overview ofthe process for developing 
the final ratings that were provided to FT A. 

Ms. Chen mentioned the details of the State of Good Repair Bus and Bus Facilities Initiative 
and its evaluation criteria. She acknowledged the components required that planning and 
prioritization was done at the local/regional level, the proj ect was ready to implement and that 
there was technical, legal, and financial capacity to implement the particular project. Ms. Chen 
noted that the State of Good Repair(SGR) criteria showed: a demonstration of need, 
availability offull funding regardless ofgrant award, was consistent with the goals ofthe FT A, 
and was consistent with goals of the NOF A. She added that the scoring system featured four 
categories paired with point values: Very Highly Recommended( 4), Highly Recommended (3), 
Recommended (2), and LowRecommendation(1), based upon a template provided by the FT A. 

Ms. Chen also explained that for the State of Good Repair Bus and Bus Facilities Initiative, 
the six evaluation criteria consisted of: age of asset the be replace or rehabilitated relative to 
its useful life, demonstrated backlog of deferred maintenance, consistent with fleet 
management plan, demonstrated positive impact on air quality, supports emerging 
technologies, and conforms to spare ratio guidelines. She then detailed the State of Good 
Repair Bus and Bus Facilities Initiative grant and its four 'bus facilities' evaluation criteria 
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which included: the age of asset the be replace or rehabilitated relative to its useful life, 
demonstrated backlog of deferred maintenance, the support of emerging technologies, and 
compliance with "green Building" certification. Ms. Chen then summarized the Final Rating 
chart that detailed the federal funding amounts requested by City ofPhoenix, Glendale/RPTA, 
Mesa, Tempe and Scottsdale. 

Chair Cotton thanked Ms. Chen for her presentation and asked if there were any questions or 
comments. 

Mr. Jeff Martin inquired as to the reason why cities that did not own buses had submitted 
applications. He asked why the applications weren't instead submitted through RPT A since 
they own the buses. Ms. Chen clarified that it was a city decision to submit, but that the cities 
had indeed processed the applications through the RPT A. She explained that the cities and 
jurisdictions were listed on the applications as local and regional supporters as well as 
stakeholders for each project. 

Chair Cotton thanked Ms. Chen for her presentation and asked if there were any further 
questions or comments. Hearing no further comments, Chair Cotton proceeded to the next item 
on the agenda. 

7. Transit Programming for FY2011 

Chair Cotton introduced Ms. Eileen Yazzie from MAG to present an update on Transit 
Programming for FY2011. 

Ms. Yazzie indicated that she had no formal presentation and invited Committee members to 
refer to their agenda packets. She also introduced and welcomed MAG's newest employee, Mr. 
Jorge Luna, who was joining the Transportation Planning staff. 

Ms. Yazzie then proceeded with an overview of Transit Programming for FY2011 and 
elaborated that through the MAG Committee process, MAG programmed federal funds for 
transit proj ects while working cooperati vel y with MAG member agencies, the designated grant 
recipient (City ofPhoenix), and the transit operators in the region. She noted that Fiscal year 
(FY) 2010 was a transition year for transit programming. She mentioned that in the past, 
programming was led by RPTA, using prioritized guidelines, and in 2009, the responsibility 
shifted to MAG. 

She explained that FY 2011 would continue the transition process by focusing on a variety of 
issues: MAG's need to develop and formalize regional transit programming 
guidelines/priorities/evaluation criteria for federal funds, gathering information on operations, 
maintenance, and AD A budgets finalizing the FY 20 11 Transit Program ofProjects, submitting 
federal grants to the Federal Transit Administration (FTA), updating and tracking the status 
oftransit projects and transit service changes, and initiating how to integrate Transportation 
Life Cycle Program (TLCP) 'Material Changes' to the Regional Transportation Plan (RTP) 
through the MAG Committee process. She explained that there was not yet a formal process 
in place for transit programming, but that the Committee was charged with making 
recommendations on creating that process in the near future. 
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She also acknowledged that a recent request and motion from Mr. Dave Meinhart at 
Transportation Review Committee was the primary driver behind the stipulation that the MAG 
Region reevaluate the programming of Preventative Maintenance (PM). These potential 
amendments and administrative modifications were for the Draft FY 2011-2015 MAG TIP and 
had to be submitted no later than December 2010. She noted that it was a fast deadline, but that 
it was essential in helping the region understand the current crucial needs of transit. 

Ms. Yazzie also explained that to better assist the Transit Committee in making informed 
decisions regarding regional transit programming, there would be two new working groups 
formed under the committee. She noted that Kevin Wallace, Marc Pearsall, Jorge Luna and, 
Alice Chen were working on establishing the new Transit Operators Working Group. The 
group was to consist of transit service providers for the purpose of gathering information 
regarding operations, preventive maintenance, ADA, and vanpool expenses in order to aid in 
the regional discussion about transit programming guidelines and priorities for federal funds. 
She also acknowledged that a Transit Programming Stakeholders Working Group was open 
to all MAG RegionStakeholders. The working group's primary task was to provide an open 
forum for input and discussion on all the variables, directives and guidelines of transit 
programmmg. 

Ms. Yazzie mentioned the need to integrate the Transportation Life Cycle Program (TLCP) 
'Material Changes' to the Regional Transportation Plan (RTP) through the MAG Committee 
process. New legislation, Senate Bill 1063, was passed in 2010 to clarify the roles and 
responsibilities of MAG and RPTA in regards to planning and programming. She explained 
that through the MAG Committee process beginning at the MAG Transit Committee, 
programmed transit projects were to be funded with federal funds while working cooperatively 
with MAG member agencies, the designated grant recipient (City ofPhoenix), and the transit 
operators in the region: City of Phoenix, Regional Public Transportation Authority (RPTA), 
Valley Metro Rail (METRO), City of Surprise, City of Glendale, City of Tempe, City of 
Scottsdale, and the City of Peoria. 

Ms. Yazzie acknowledged that there had been recent interest and requests that Transit 
Committee review regional transit policies. One of the topics of interest was analyzing 
structured parking in the region and gathering information on MAG Region peer regions and 
their policies regarding when structured parking should be constructed. She noted that the topic 
would be presented at a future Transit Committee meeting. 

She also mentioned the requirement to finalize the Transit Program of Projects and that 
submitting federal grants to the FTA was ongoing. The list oftransit projects for a fiscal year, 
in this case FY 2011, needed to be reconciled with the actual federal apportionments and 
allocations that were approved by Congress. The schedule ofwhen MAG moves forward with 
the FY 2011 Transit Program of Projects was dependent on Congressional action, but in 
general Congress usually approved the apportionments and allocations in the spring, followed 
by the reconciliation of funds. 

Ms Yazzie mentioned that MAG, the City ofPhoenix as the designated recipient, and all ofthe 
regional partners worked on these documents and provided input for the grant applications. She 
noted that the competitive discretionary grant process was considered likely to continue at the 
federal level and that there was speculation that it may replace the traditional earmark methods 
and process in Congress. She further explained that the FTA and Federal Highway 
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Administration (FHW A) had requested·. that regional MPOs set up local processes for 
evaluation-guidelines ofthose grant opportunities, so that they may be ranked. Ms. Yazzie also 
reminded the committee of the importance for the region to work together to track transit 
service cuts and expansions, and that the Transit Operators Working Group would assist in that 
task. 

Ms. Yazzie explained that over the next couple months, MAG staff was presenting The State 
of Transit In The Region to the TRC and other MAG Committees. The presentation was an 
educational tool to convey the historic and current status of transit, especially in lieu of the 
recent service cutbacks. She noted that she would return in the coming months to present the. 
State ofTransit In The Region and to seek guidance and input from the Transit Committee 

Chair Cotton thanked Ms. Yazzie for her presentation and asked if there were any questions 
or comments. 

Ms. Rogene Hill requested clarification about the Transit Operators Working Group. She asked 
if the main focus was on preventative maintenance. Ms. Yazzie replied that focus was 
primarily focused on data gathering, budgetary, service levels, and could also include 
preventative maintenance issues. Ms. Hill explained that she was concerned that the Transit 
Committee could get disconnected if there was no open dialogue and information sharing 
bvtween the Transit Operators Working Group and the Transit Committee. Ms. Yazzie replied 
that the group would be for information collection only with no decision making abilities and 
that the information would then be presented to the Transit Committee for review, comment 
and advisement. 

Ms. Hill asked what the components ofthe Transit Programming Stakeholders Working Group 
would be. Ms. Yazzie replied that the MAG Region had been directed to create regional 
guidelines for transportation programs and the working group provided an open forum for 
input and discussion on all the variables, directives and guidelines oftransit programming. She 
also noted that MAG had many stakeholders groups and that open dialogue in an informal 
discussion setting, rather that at the formal Transit Committee, was essential in acquiring 
needed technical information. 

Mr. JeffMartin asked for clarification on the definition ofa 'Material Change' as it pertained 
to the Arterial Life Cycle Program (ALCP). Ms. Yazzie noted that MAG was working to define 
a material change and that as an example, the San Francisco Bay Area spent over $1 million 
and many years defining 'Material Change' for their region. She mentioned that the Executive 
Committee would take up the issue and that MAG staff was meeting with partners at 
RPTA/METROto further discuss the definition of 'Material Change', which would eventually 
go through the MAG Committee process. 

Mr. Martin mentioned that he thought the State of Transit in The Region presentation was a 
good idea. He added that considering the improvements that had been done for the region's 
freeway network since 1985, it was important to also compare with how transit was performing 
over the past twenty-five years in the MAG Region. Chair Cotton replied that the presentation 
may also touch on the direct correlation between population density and urban sprawl on the 
health of the transit system. 
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Mr. Paul Hodgins asked what kind ofregional policies MAG may be reviewing in the future. 
Ms. Yazzie responded that one of the first topics for the fall would be regional policies 
regarding structured parking. 

Mr. Wulf Grote stated that in regards to grants, the FTA continued to promote competitive 
funding grants, but that they were very rarely prepared collectively. He mentioned that Metro 
had been maintaining a capital improvement forecast wishlist for unfunded priorities. He added 
that the if the MAG region was presented with a grant opportunity, it could use that wishlist 
if a project was needed to be quickly submitted. . 

Chair Cotton noted that the MAG Region did have a current list of that nature, however, it 
consisted of items and projects that had been deleted or deferred due to budget cuts. She 
explained that the list would need to take precedent and need to be reviewed prior to the 
addition ofany new items. Ms. Jyme Sue McLaren concurred that Proposition 400 items that 
were deleted or deferred should be openly reevaluated before any new items were added or 
considered. 

Ms.Hill inquired as to whether the working groups were formalized. Ms. Yazzie responded that 
the working groups were informal in nature. She also noted that the Transit Committee would 
call upon both the Transit Operators Working Group and the Transit Programming 
Stakeholders Working Group to forward their research and input through the Transit 
Committee process. 

Mr. Wallace offered a further point ofclarification. He noted that Transit Operators Working 
Group would consist of the MAG Region's transit operators. He then noted that Transit 
Programming Stakeholders Working Group would be open to all stakeholders from the entire 
region andthat both informal working groups would then have their research and input vetted 
back through the formal Transit Committee process. Ms. Hill reiterated her concern that these 
groups should not rate, rank, prioritize projects or initiate policy without the adequate 
representation and vetting required from the Transit Committee. 

Chair Cotton thanked Ms. Yazzie for her presentation and asked if there were any further 
questions or comments. Hearing no further comments, Chair Cotton proceeded to the next item 
on the agenda. 

8. Quarterly Status Report on Federal Grant Activity 

. Chair Cotton explained that agenda item 10 would be heard out oforder as agenda item 8 and 
referred the Committee members to their agenda addendum. She noted that there was no 
formal presentation for the quarterly status report on federal grant activity, but that City of 
Phoenix and MAG staff was available to answer questions and discuss the agenda attachment. 
Chair Cotton clarified that this information would now be presented to the Transit Comttee 
on a quarterly basis. 

Mr. Wallace mentioned that the report covered grant activity for the April-June time-frame and 
was the second report presented to the committee by City ofPhoenix staff. 

8 



Mr. Grote noted that in the Section 5339-0002 (Alternative Analysis program) on the second 
to last page, the information was incorrect. He recommended that the information be revised 
to show that the Mesa Corridor Extension study was complete and that the Tempe South Study 
was still in progress. MAG staff concurred and ensured the information would be corrected. 

Chair Cotton asked if there were any further questions or comments and hearing no further 
comments, Chair Cotton proceeded to the next item on the agenda. 

9. Request for Future Agenda Items 

Chair Cotton asked the members of the Transit Committee if there were any issues that they 
would like added as future agenda items. Hearing no further comments, Chair Cotton 
proceeded to the next item on the agenda. 

10. Next Meeting Date 

Chair Cotton thanked those present for attending the MAG Transit Committee meeting. She 
announced that the next meeting of the MAG Transit Committee would be held on Tuesday 
September 7,2010 at 1:30pm at a conference room to be determined. There being no further 
business, Chair Cotton adjourned the meeting at 2:17 p.m. 

9 




ATTACHMENT ONE 


Agenda Item 5 




MARICOPA 

ASSOCIATION of 


GOVERNMENTS 

302 North 1st Avenue. Suite 300 '" Phoenix. Arizona 85003 


Phone (602) 254-6300 '" FAX (602) 254-6490 

E-mail: mag@mag.maricopa.gov '" Web site: www.mag.maricopa.gov 


September 28, 20 I 0 

TO: Members of the MAG Transit Committee 

FROM: Kevin Wallace, Transit Program Manager 

SUBJECT: CHAIR AND VICE CHAIR APPOINTMENTS 

On July 22,2009, the MAG Regional Council approved the MAG Committee Operating Policies and 
Procedures. Officer positions fortechnical committees have one-yearterms, with possible reappointment 

to serve up to one additional term, by consent of the respective committee. According to these policies 
and procedures, the chair and vice chair appointments ofthe MAG Transit Committee are due to expire 
on December 3 I , 20 10. 

Technical committees may choose to do one of the following: I) recommend reappointment of the 
current chair and vice chairto serve a second one-yearterm, or 2) have the vice chair ascend to the chair 
position and have a new vice chair appointed by the Regional Council Executive Committee. Officer re­
appointments will require action by the MAG Transit Committee at its October 14, 20 10 meeting. 
Committees that choose to have the Executive Committee appoint a new vice chair will require letters 

of interest from MAG member agencies. The letters of interest are requested to be submitted by 
Monday, November I, 20 I 0 to Mayor Thomas Schoaf, MAG Chair, at the MAG Office located at 302 
N. I st Avenue, Suite 300, Phoenix, Arizona 85003. The appointments will be made at the November 
15, 20 10 Executive Committee meeting. 

If you have any question, please contact me at the MAG Office by telephone at (602) 254-6300 or by 
email at kwallace@azmag.gov. 

cc: 	 MAG Management Committee 
MAG Intergovernmental Representatives 

A Voluntary Association of Local Governments in Maricopa County 

City of Apache Junction'" City of Avondale'" Town of Buckeye'" Town of Carefree'" Town of Cave Creek'" City of Chandler'" City of EI Mirage'" Fort McDowell Yavapai Nation'" Town of Fountain Hills'" Town of Gila Bend 

Gila River Indian Community'" Town of Gilbert '" City of Glendale'" City of Goodyear'" Town of Guadalupe'" City of Litchfield Park'" Maricopa County'" City of Mesa'" Town of Paradise Valley'" City of Peoria'" City of Phoenix 


Town of Queen Creek", Salt River Pima-Maricopa Indian Community'" City of Scottsdale'" City of Surprise'" City of Tempe'" City of Tolleson'" Town of Wickenburg'" Town of Youngtown'" Arizona Department of Transportation 


mailto:kwallace@azmag.gov
http:www.mag.maricopa.gov
mailto:mag@mag.maricopa.gov


ATTACHMENT TWO 


Agenda Item 7 




Request for Project Change· 2011·2015 MAG Transportation Improvement Program 

Scottsdale (Skysone:l 1intermodal center - FY2009 Earmark 1 20111 na 1 Disc 

Phoenix - South Purhase Buses for South Mountain 5309 

Phoenix Mountain Area Circulator - FY2009 Earmark 2011 na Disc 

5309 

2011 na Disc 

5309 

2011 na Disc 

buses for Neighborhood 5309 

- FY2010 Earmark 2011 na Disc 

10lT 

PHX11­

107T 

PHXll- Phoenix - East 

108T Phoenix Baseline reallocated to FY2010) 2011 na Disc 
Park-and-Ride Facility - Land 

PHX11­ Phoenix - East Acquistion (2008 Earmark 5309 

109T Phoenix Baseline reallocated to FY2010) 2011 na Disc 

HX11­ Buses replacement - diesel-electric 

20111 na 

October 6, 2010 



Tuesday, 

February 16, 2010 

Part II 

Department of 
Transportation 
Federal Transit Administration 

FTA Fiscal Year 2010 Apportionments, 

Allocations, and Program Information; 

Notice 
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FEDERAL TRANSIT ADMINISTRATION 
TABLE 10 

FY 2010 SECTION 5309 BUS AND BUS RELATED EQUIPMENT AND FAClLrrtES ALLOCATJONS 

Allocation 

E201D-BUSP.QO'l AnchoIag&I>eopIe MOvei-. Ai< $7so'OOO 
.E201o-BUSP.()02 Port orAnd1ofage111lem!QdaJ ~Projed. AI< 487,000 
E2010..au8P.0!i3 ~ari4Q\1sf'~1in~$aldwinCourity. AL 215.000 
E201o-BUSP.004 Morgan Co~~of.~ traMft_ for HANOSHome Shelterfor'GIil$, AL 50.000 
E201o-BUSPG SimiQrl~pwgr8m.AL . 2.000,000 
E201t).8USP-OOIl U.s. Space and RIX:kIII ¢enter T~~uesI. Huntsville. At t,IlOO,OOO 
E2Qlo-BlJSP~7 ,SltalQ' of~U$~bU$fadfities•.AA . . 1',OO!l;OOO 
E201t).8USP-(lOB Loop '()1~je~p~ and Ri<le. Soottsdate; f:a. 500.000 
E201<H3USP.QO!) ·Otblt Nelgi)bOll\QOd ~IOI'. T\!!I'III'II. AZ 500;000 
E2Ql<H3Ul>P.o10 Si:clII$d$le Il'Itetn'loda' ~~r,AZ 500,000 
E2Qlo-BUSNi11 Senior Center Buses, Guadalupe.. AZ 150.000 
E201o-BU$P.o12 AltemaliveFuef~noe~$us~tSOlaoo.CA 500;.000 

5201<H3USP.o13 Anaheim ~IT~ol'rl~ICenIer{MTIC),.~; CA 7~ 
E2Qlt).8usp.o14 Bob Hope ~~Tmnspo/tati<m.Center.BIlrbank.CA 5SO,OOO 

E201D-BUl>P-Q15 IlIaWIey TninSfei TerililnaiTiallsitSlallon;Bfawley. CA . 300.000 
~deillf\oWerllu~~(;A· . . ... ..5201Q.BUSP,01' 500,000 

e201o;susP:Ot7 CIty orCorona biaFA-Rlde SusRi!ptacement.CA ~ 
.E201o-BUSP.o:t8 CllYofOil!lJbaCNG F~stiIIiOft ~an.CA 779,200 
E201~.o19 Cltyt,,~~~~·CA 
aQiHUsP-fI2O City oflmpelial 00wnWwri~PtIIk, CA :!:: 
E201~.0?1 ~ 
~~. 250;000~~: .......... .. '~~;:~CA


Los~CeIIiIiIlA\luue ~i)l;IIU;h_ and 1igllIirIg, CA 100,000 
..Q24 Mdaasn Reg~'Tr~~F'a1k& flIdQFaciliIy. CA . OO!l.ooo 

5201<H3USf'.1l25 ~SIaIlon~un1\'!lnSit~91l. CA 750,0Il0 
5201t).8USP-02I! MunicipalTran$it ()pI!(lIIIftCoaIillofl(MTOC) BuslSusFacllIty Improvement Proieet.6A ·5$6;000 
E201t).8USP.027 ~~nIa~.$pr{ilIl$"ta~iOnCel'ller1rnpij;lVeJilpllis,'&lnlaFII Springs;.q;. 
E2010-8USP-02I! .. Pi\ln'll:la!e~~til)tl cenliii'TtainPlatf(!rm~, ~~:dA := 
E201t).8USP.029 Re.gioillll ~M~(M\j~;$an:tiiegO,.CA $lO.OOO 
E2010-8u$P~ Rl~ldal'ran$itAAe~·~·~~~mi'CA 1,4OO.CQO 
E20tt).8USNl3t SaIl Josquln Fiagfoltai.Or*aI!oIl$'~~.CA 500.000 
E201D-SUSP.o:n SaIl JQse HIgI'I~aus:SIopUpg.~SI!nta C!alaCOt\~•.CA ttlO,OOo 
E201Q.aUSP'033 Soil1IIBayReilicWIIll'I'iWmoll!iI'Tran$it ~CP. . ' . I!OO.OOO 
E201o-eusp-Q:,W SUnUil& Tranalt~~tJus...ndOO!nlllUter:~CA 7so,!llio 

'5OO,ilo()~~~ .~W~;~;q;. .500,000 
vrA~~~PrIljectSallJQse. CA 750,000 

COIQIadoTnl!lsit~~8Us&8u$~ CO 2;641.soo. 

~"'~Tqi~~;eT ~~~. 
fiarilot PQlnt Sus i;lcfll'lll$loo,CT 487,@ 

E20to-BUSP.o'., ~lll~tmOdaIT~~I!onCenter;;(;T; 9:74JJO() 
Er201~~: \Vai~,ylri~ild~'t~C!O~.CT .,5O/).qOO. 

.E2010:eusp~ UIIiOnStallon liltemlodal riPil CI!I'IIer. ~ DC .5I!i.\@ 
iWl'ix«iROuWTl'8IlSil ~ oe .. .. 914;000E20~O.eIJSP,Q44 

E201o;alJSP~ AutomOtiVe-Baseii Fum Cell HytIrijf Bus ~.~ 487;000 
fL E201o-ausP-MI. ~dCoontyTransit~l~entII;R. 500;000 
FL E201~fYM7· a~~Re~Bl!l;~~r,FL. 250,000 

FL .E201(1·81JS1'4)48 City ofOom! T~Ciroilliilod"fIigI'am, FL 35O,I)QO 

fL 1'.049 Cityol Mli'IIIl13fMWti ~Center ilnd Tfl!I'I$1liji11). FL :500.000 
fL P4lSo C~ter~·~odal"'rmiIiaI. st.~1'Q. R.. 1~000 

.~~E201=-tl6?...... 

!~Fl 520f~l HART BIl$MdPAI'l'It11IIl$lI Atquislllon, f(; 

Fl ~Area Ml!$$ T!8flSit.of$lrictSus~andFactIl~:tml~. Fl 200.000 
Fl ~ I.Y~II~, Ori~~L ......... . . 1;500,000 
FL 52l>10-8USP.0$4 I.YntS CeMral'Sia!Ion ~1$.0riarn10;l':'l 5SO,OOO 

F1. E2!llo-BtJSP-056 P1IlntTI'3I'I ~lIC$Id~. FaclUi!eB;. FL ~ 
FL E2i01~USf'~ ~1~,.~~;J!~~~.FI,; .... 4OO.OOIl 
F1. :·E201o.suSf';()s7 ms$us~CltyOf.GeiIlRAlfe; ~1IChtIaCi>\lnty; Fl 75O,Oi!O 
I't ~1.D:.eIJSf'.05(r st;.P~~AviIrlue Sut;ftepldTr.tllSltft: lSO\),oOO 
F1. :E2d1o-eusP.059 StaiMelro 6uSe$.TaI~,FL . . ,1;(lOO"OOO 
Fl E2tl1'0:8USP.060 TratI$it F8cmty andBu$~AeCesS~ aIoA!i US t. 't<eYW~.Fl ~,llIio 

,;2l)1).000Fl .. 1:2Q1o-elJSf>.061 WlfltefHf!veoIf'oU(~Buses, PI. 

~:E2i01G4:1U$f~ .~Hi~I,lly~~A· 'SOO,OOO 


..,~~ 
J;201o-BUSP-Q39 
E2010-8US:P-040 

<:lA 'E2l>l'MWS~ Al~Tnll'lslt~~T~ailt:mcenter. GA 1.500,000 
GA E201o-BtJSP.()64 Chalham Area Transit $us lind 'Bus FadItties. Savannah; GA 2.52$,000 
GA E2Qlo-BUSP-0Ei5 MAATAACquisitlQfl·!lteieianr:ui;.! ~. SA 4,000.000 

http:t<eYW~.Fl
http:1~,.~~;J!~~~.FI
http:M~(M\j~;$an:tiiegO,.CA
http:Proieet.6A
http:SusRi!ptacement.CA
http:Tmnspo/tati<m.Center.BIlrbank.CA
http:AltemaliveFuef~noe~$us~tSOlaoo.CA
http:E201<H3USP.QO
http:SimiQrl~pwgr8m.AL
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FED£RA&.·TJlANSIT ADMINISTRATION 

TABLE 11M 

Prior Year Unobllg;rted Sedion 5309 Bus and Bus Related equipment and Facilities Allocations 

SAFE'l'EA4.U U~bllga1ed 
Slate Earmark 1O ProjeCl No. Project Location and Dtm:rlplion Allocation 

Al E2ooa-BUSP.(12;l 431 American VUlagelMontuvallo, Alabama cons!rudion of ~d I<x>p A<;~S$ Hoao, oosiart!!s and parking taeiUly 90,200 
AL E200a-BUSP-Q24 Baldwin County Bus and Bus Facilities Project 950.000 
Al E2OO9-aUSp.o25 96 Birmingham, Al Expansion of DownIO'Ml Intermodal Facility. PI'IllsaU 451.440 
Al E2oo9·BU3P.o26 496 City of BirminShllm. AL·Slrmin9Mm Downtown In!e,rnQdai Term,nal, Phase II 1.372,000 
AL ~..oV 501 City 01 HuntsvIMe. Al· Cull\lllings. Palk tnlermodalCenter 40,004 
AL 
AI.. 

E2OO9-8tIS?.()28 
£2OO9.sVsP.0a2 

50:! 
534 

Cilyof Montgomery. AL·lTSAequisition and Implementation 
Gull Shores, AL- B4S lll'ld au", faCilfljes 

1.097,000 
274,000 

At. E~P-033 Marshall County Vehicle ~nl kH'$eniofS and lOt the Menially Oisabled 285,000 
AL E2009-BUSP.()3iI 582 MoI;,le County•. AL~soo,Buspt. 137.000 
AL E2009-BUSP.Q35 Replacement ofl3lJsellaoo VIWl,.Blrm1nqham.Jelleroon County TransitAulhOiity 1,425,000 
A\,. 
AL 
At. 

~.aUSP.(l3$ 
~SP..(l37 
£2OO9.BUSP.(l3$ 

644 
645 

UnivelSily of ~B\lltand BllsFacill1y Prajec1 
University of AI<!bama In: Birm1ng1larn Intel1l1Oda! Facifily 
UnlvclSity of ·~·tnH\I!lIl;vllle inlerrnodal Fa¢~jty 

475,(JO(J 
1,919.000 
1.646.000 

AL 
AL 

E2OOi).8\:JSP-039 
E2OO9-BlJSP.Q40 

646 
647 

Unlvemty of Alabama.1riI1I1'II'IOda1 Fa.l:ifily South 
tJnlvemy 01 Aiab8ma T~8yS1em 

2.468.000 
411.000 

AA E2OO9.flUSP..042 487 Centra!A~sas Transit Authorily. Bus Acquisi1km 1,000,000 
AR E2OOfHIUSp·{l46 Statewidit.Sus and Bus FaeMies 950,000 
AZ E~BUSP..046 304 C<>¢oninoCouniy buses atld bus facilities for Flagstalf,. AZ 282,150 
AZ E2OOa-8USP-ll49 229 CQconlno County. Arizona43us and bus facmties for lhe SedOl1<1 Tl'ansit Systom 214:,434 
AZ E20(l!H,USP-{)50 41 Phoe<lI-, AZ Construct City 01 Phoenix para-transil facility (DlaJ.A·Fliditi 225.720 
AZ E2OO9-BU$P-{l51 34S Phoenix. AZ Construc! metro bus facifily ,n PhoerUxs West VaHey 1.128,000 
AZ £2009-8U5P·062 lS0 PhoeniX. AZ Construct reginna! heavy tllis rnaintenance faGility 225.120 

AZ E2oo\H3U5p-D53 26 Scottsd$I. ArizOM,Ptan. design, and construct i1'Ilf!trnodal center S64,:lI)O 
AZ E2009-BUSP-054 SOlJIh Mo"ntam Circulator B1J$. Phoenix il$O.(l!l() 
AZ E2009-BUSp·055 200 -rempe,Anmna·Construct Eas! Valley Metro Bus Facltity 1;4$1\lS0 
CA E2009-BUSP·066 75 AiliIrnede.County. CA AC Transit Sus Rapi¢lTrarn!i1 CoIlidQr Projec1 112,860 

CA 
CA 

§~~SP4)57 
~SP..osa 

200 
396 

AJameda. Coonty.CAAC TransilBus Rapi4 Transil COrridor Project 
ArnadorCounty.CaUfQrni~ Transit Center 

451.440 
225,720 

CA E~'l)OO 76 Baklwln Park, CA CoMIn!d1tehieku.I/ld bk:ycfe palking lot ,,/ld pcdl)$m.m~a~a£~~ 46l.44() 

OA E2IlQ9.8usp-06a 119 8ulban!<. CA CNG Transit vel'ticlR f>tt«:hase forLooaI T ran$~ Nelworkf.;lq:mnslon 11l1,574. 
CA E2IlQ9.8USR-OOS 396 8u!bank. CACQnslru~oI'~rnpii'e Ne.aTranS« CSnter near 8u!baflkAilport 56,430 

CA 
CA 
GA 

~OSP.064 
~.()66 

~USP.a67 100 

flus Aeplac~llt,~~r!;:ily 
aus Raplac~ntIlE~{AlIet!laUlI!Il'Ui!I). Solano County 
calexico, CA ·foiufci1ase.1'LeW oo~for~Cajexiro Trans« System 

142,500 
760,000 
67,716 

CA 
CA 

aoog.aUSP'Il6Il 
~ 

132 
401 

carson. CA ~ooebll$.. .. . 
C81$00. CA ~!lIli!~..J'M YlIhicle 

$.430 
56.430 

CA ~~P-l11o lOB C'iOI!lIl. CA ~lWo tmnsfet faCility 112,86!l 

CA ~81JSF"()72 ISS Cityo! UV<Jrmore, CA Consnvcl Bus FaCillly !orUve!1l'!Q!'& A~dtl, VaHey Transa Aulhoiffy 607,810 
Cily olLQsl\ngeles Calitom,a, lor lhe purchase oIllM$iI w/1icl$sm Walta and enh<!m:ement of paral!al'l$l\a.nd 

CA E2009-BUSP-ll73 669 seniorllansporlation services, lSO,4&! 

CA E2009-8USP-Q7S Clean.AJ,.e_s, City of CcrnlQ$ 100.000 
CA E2009-BUSP{l76 158 CtMna, 1:1 Monte, BaldWin Palk. Upland, CA i"$ri>:inSand EleCIIllni<: S;gnage Improvement. 395,010 

GA E2OOS·8USP{l77 207 CuMjlr City, CA PUlChase compre.$$8d Mtural gasbu$esand e~~ nalural gas fooling faciMy 835,164 
DavIS, CA Davis MlIlti'ModaI SIII,ioo to imp!(!¥e<mtmnceto AIlllrak Depol and parking lol, provide a(i(lilional 

CA E2009-BU8p-078 11 parldng and Improve service 22S,72il 
CA 1:2009-BU8P-079 11 Development of Gold Cwnlry Stage Transit Transfer ClIl'\!erjNev~dI! County. CA ~.~ 
CA E2OO9-BUSp·OOl 339 East Sen ~go Counly, California-BUS Malntenan~ facili!V E~pan$!Oll 451,440 
CA E2OOS·BUSP-Oe3 101 Em;)~Ie.CA Expand 11. Improve Int!lNl1odalTtansit Cllnler al Amtrak Station 2:25,720 

CA ~8USP.fH15 Fairfield T~tl<JnClllllef 475,000 
CA ~8P-QIl6 387 Fr.;o,mo, CA~~OI~k>n transit vehicles 225,720 

CA 
CA 

E2Ci09'SUSf';<I88 
~SP:.Q89 212 

(;>1_11 parkT~t~on'~AngII!eS 
Glendate, eA Con$l~~~SI_tcal Project 

H)O,ooo 
225.720 

CA ~P-oOO 1 Glimdale, CAl"un:b~!\8QtcNGBUSEI$IIll' GlerKlale ~lin'" T""wit S;'$liiin 104,28$ 

CA 
CA 
~1}9' 
~?.092 414 

Gold Coast T~If,.~~.'andOpIIralkms Fac.lily, Oxnard 
Hefcukls, CII 1I1Ie"mddlliR$iI.$IaIl<m Improve!'l1&f\lS 

475,000 
338,500 

CA E2009-BUSp.(lOO Histone FfHpinotpWll81'$.~ Ughlil,1.osl\llge!eS 62,700 

CA £2OO9.BU$P.(l94 IntstmOOal S1aIio!\·V~l'llVme 475,000 

CA E2009-SUSP-OeS LaClenega Intermo<lal Center. los Angeles 475,000 

CA E200fl.BUSP·()91 332 long Beach, CA Park and Ride Fac1H!y 22S,no 

CA ~U$P'JOO 443 
Los Angeles 9¢u11\y Melr9politat1 Tr~,,~lt~iCA capitalfullds lor fW;ilrlY impro~~l1Wnl.s to"upPOft !!leGal 
SlateNorthIldge1l'af1l$~ 73,359 

CA ~8USP;11)1 Los ~eles $®!h~'~Wes\<miTransit Center, lI>s Angeles .... ................. 
Los Angeles,.CA, tle_andcllJ11ltruC! 1mpro\r<ldll'ansll andpcdeslrlar1 !i!I~ ~tweell~~Ies 

712,SllO 

CA E2OO9-StJSI>..l00 223 Community ~ and'lIea!tl:'fMrA rail SlOp and bus i . . .'. ..... • ........................... . 
los Ang"les, eA 1i'll~sale\Y, mdlilityand access belwe"n LAne. MIll.!" !inea/ld~I!:1Ybt:il;istQp$ "n 

O~ E~!M04 307 Grand A.e bErlweenWallhingtqr1 and23td. . 112,800 

Los Angeles.CA tm~lmllllilshelters, sidewalks lighting and landsC<\ping <lmundCedl!!$'$1rilIi Medical 
CA 
CA 
CA 

E2Q09.SUSP·l00 
E2009-BtJSpclO7 
r:2OO9-BV8P·108 

121 
6 

567 

C<;jt\I", 
Los Angeles, CA. COnSltUC\JpI'\01 11l""rnl(Xlat Transit ClInte. aICaJilomia.$lateUiiivoo.ityt.b$:An~es 
Los Angeles. CII,fty-Away suS ~ ExP""siOll 

338,500 
178.319 
ll5O.ooo 
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fEDEfW. TRANSIT ADMNSTAAll0N 

TABLE iN 

Regional iramportallOn Commission 01 SouIhem Nevada Bus and Sus-Related Pro)ecleand Sue 
R~ TtllMit Projects (No previous ealml\lk lei) 

HeJ3IOOl11 ltallsponallOn \.iDmm!S$1OII 01 bOUlI'IeI'!IlWvaaa I$U$ ana _118IImIO t'IOj8ClSana _ 
AQk:I Ttansit Projects (Prelilousealml\lk Ids: E2OO3-8USf>..802lot $4,918,394; .E2Q03.SUSP-250 
for $2,213,2n and E2003-SUSP-251for$$19,EI96) 

FY2004R~_k_ks 

FlegIomiI TtansporIaIion CommiI!sfon at Southem Nevada Sus and Sus-Rerated P!Ojeds and SusNV E2Q04-8US?-2000 
Aapid TI\1l'1.SltProjects (Pl'elllQuseennallt lit£2OO4.8USfl..310) 

¥Y_~~ 

EilstSaseline Palk~ FaCJfityin .PI1oenbl (Pr«vlous illlfi'li8lk leI: E2OO5"BUSP-028) 

1'otal·~nlIIIII'IIIII EatmaI'ks.......... ' ...... H." ...... ~..............~_...~•• "~... h. 


alsec:.1S601l1le.~.oI.rl8iliiP<irilitionAppropriatioO$h':I;2Q1Q.eUl~~·~nyOlherprovisionolraw·lII/Id$madIi 
available uilder IISCllon 330. 01 tile Fiscil Year.~pepartmeol 01 TIaiIsportatlonam:l Reilmld ~AppropriaIlons~{1"ub!Iet:.awl07· 
87} fotlll." IaV$gas.~~IProjeCt, ftin<ls made a~ilnder.ctfpn 1160tlheFiitical Year.2004t~.~lY 
and l~ndilntAgerlcie$Appropriations Act{PubIiC law lQ8.i9s) for !,he t«mi\\.a$ \'egeaIntetm<idalT_IHlib,1lAd fullCfsJl1atie 
availab!e lorlila CATRAlt.RTC RaU PrOject. Nevaditln the Fi$cal Year 2005 Tra~TtaQUry•.~~andGenetat 
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State of Good Repair - Bus and Bus Facilities 

Project Descriptions 


ARIZONA 

City of Phoenix 
Project: Transit Vehicle Replacement (Diesel-Electric Hybrid) 
Grant Amount: $2,917,700 

The City ofPhoenix will replace buses in its fleet that are beyond their useful lives 
with diesel-electric hybrid buses that will reduce overall energy usage and 
emISSIOns. 

City of Tucson 
Project: Transit Vehicle Replacement 
Grant Amount: $5,000,000 

1 



ATTACHMENT THREE 


Agenda Item 8 




MARICOPA 

ASSOCIATION of 


GOVERNMENTS 

302 North 1st Avenue. Suite 300 '" Phoenix. Arizona 85003 


Phone (602) 254-6300 '" FAX (602) 254-6490 

E-mail: mag@mag.maricopa.gov '" Web site: www.mag.maricopa.gov 


October 6, 20 I 0 

TO: 	 MAG Transit Committee 

FROM: 	 Eileen Yazzie, Transportation Programming Manager 

SUBJECT: 	 PROGRAMMING 5307 AND 5309- RAIL & FIXED GUIDEWAY 

MODERNIZATION FUNDS IN FY2010AND 2011 


The purpose of this memo is to provide the committee with an outline of information needed to 
make a three-part programming recommendation for programming funds for preventative 
maintenance (PM) in FY20 I0, 20 I I and possibly 20 12. 

On September 13, 20 10 the MAG Executive Committee approved removal of $1,517,999, FY20 I 0 
5309 Fixed Rail and Guideway Modernization (FGM) federal transit funds from two Mesa park-and­
ride construction projects. It is suggested to program these funds for related eligible PM since all 
eligible, regional priority projects as defined by the RTPfTLCP are currently programmed in the 
FY20 I 1-2015 MAG Transportation Improvement Program. This memo outlines four scenarios for 
distributing the 5309 - FGM federal funds for PM in the MAG region. 

On July 28, 20 I 0 Regional Council took action on the "approval of the Draft FY20 I 1-2015 MAG TIP 
contingent on a finding of conformity ... and that the programming of preventive maintenance be 
reviewed for potential amendments/administrative modifications no later than December 20 I0." 
MAG staff has put forth two options for programming the FY20 I I 5307 $1 1.7 million for regionwide 
PM. Additionally, there are three scenarios for distributing 5307 Urbanized Area Formula federal 
funds for PM in the MAG region. 

Please refer to the attachment for specifics as explained in this memorandum. 

BACKGROUND 
Preventive maintenance is all maintenance costs related to vehicles. Specifically, it is defined as all the 
activities, supplies, materials, labor, services, and associated costs required to preserve or extend the 
functionality and serviceability of the asset in a cost effective manner, up to and including the current 
state of the art for maintaining such an asset. 

Fixed guideway refers to any transit service that uses exclusive or controlled rights-of-way. The term 
includes several modes, including light rail and that portion of motor bus service operated on exclusive 
or controlled rights-of-way, and high-occupancy-vehicle (HOV) lanes. The FTA 5309-FGM funds are 
apportioned based on the latest available route miles and vehicle revenue miles on segments at least 

A Voluntary Association of Local Governments in Maricopa County 
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seven years or longer as reported to the National Transit Database (NTD); vehicle revenue miles for 
segments less than seven years in operation are also reported to NTD. While funds are apportioned 
based only on fixed guideway segments that have been in operation seven years or longer, a recipient 
may use the funds apportioned to it for eligible modernization projects on any part of its fixed 
guideway system, such as METRO light rail. 

The Federal Transit Administration (FTA) 5307 Urbanized Area Formula Funding program makes. 
federal resources available to urbanized areas (UZAs) and to Governors for transit capital, operating 
assistance, and for transportation related planning. For UZAs with populations of 200,000 and more, ­
the formula is based on a combination of bus revenue vehicle miles, bus passenger miles, fixed 
guideway revenue vehicle miles, and fixed guideway route miles, as well as population and population 
density; this formula applies to the Phoenix-Mesa UZA. The FTA obtains population and population 
density data from the current decennial census; all other data used for formula apportionments come 
from the latest report year of validated NTD data. 

There is an approximate two-year lag between reporting to NTD and receiving 5309-FGM and 5307 
funds, which means that FY2008 NTD data are used to apportion 5309-FGM and 5307 earnings in 
mo 10. 

The mo 10 5309-FGM apportionment available to the region is based on 2008 reporting data by the 
City of Phoenix Public Transit Department and the Regional Public Transportation Authority (RPTA). 
METRO light rail did not report fixed guideway vehicle revenue miles for m008 since it began 
operating in December 2008 (m009 reporting period). Under current regulations, METRO light 
rail will begin impacting the distribution formula approximately in FY2018, seven years of fixed 
guideway operation and a two-year lag time for validating NTD submitted data. 

The FY20 I 0 5307 apportionment is based on 2008 reporting data by City of Glendale Transit, Peoria 
Transit, City of Phoenix Public Transit Department, Maricopa County Special Transportation Services 
(no longer in operation), Regional Public Transportation Authority (RPTA), City of Scottsdale, Sun 
Cities Area Transit System Inc. (SCAT), Surprise Dial-A-Ride Transit System, and the City of Tempe 
Transit Division; vanpool information is reported on behalf of the RPTA byVPSI, Inc. 

5309-FGM PREVENTATIVE MAINTENANCE DISTRIBUTION SCENARIOS 
Based on the above-mentioned information, staff developed four scenarios for distributing PM for 
mo 10 5309- FGM federal funds: I) based on valid annual fixed guideway vehicle revenue miles, 2) a 
combination of total bus fixed guideway vehicle revenue miles including METRO's half year fixed 
guideway vehicle revenue miles, 3) a combination of total bus fixed guideway vehicle revenue miles 
including METRO's projected full year of operation fixed guideway vehicle revenue miles, 4) 
distributing all funds to METRO light rail. Please refer to the tables on page 1-2 of the attachment. 

5307 PREVENTATIVE MAINTENANCE FUNDING AMOUNTS IN FY20 II 
Currently, there is a total of $ 6,546,883 programmed in FY20 I I and $ 6,677,823 programmed in 
mo 12 for PM. Additionally, there is lump sum of $ I 1,766, I 18 programmed in FY20 I I for 
regionwide PM. The Transit Committee should discuss, evaluate, and recommend a programming 
option for the lump sum of $1 1,766, I 18. Please refer to the tables on page 3 of the attachment 



showing two options. Option I retains the $1 1.7 million in FY20 I I bringing the total amount of 
federal funds for PM distribution up to $18,313,00 I while leaving the FY20 12 amount unchanged. 
Option 2 pools all of the available PM funds together and distributes the total amount evenly over 2 
years. In this case, $5.8 million of 2012 bus purchases would need to be advanced to 20 I I . 
Additional options are welcome for discussion. 

Once a funding level option is recommended, the recommended distribution methodology, discussed 
below, will be applied. 

5307 PREVENTATIVE MAINTENANCE DISTRIBUTION SCENARIOS 
The current distribution of 5307 funding for PM in the approved FY20 I 1-2015 MAG TIP is shown in 
the attachment on page 4. The distribution methodology needs to be updated to document the 
source and include transit service operators in the region. 

Staff developed three scenarios for distributing PM to the region's transit operators (bus and demand 
response/dial-a-ride) that are shown in the attached tables. Scenario I is based on vehicle revenue 
miles as reported to NTD; please refer to page 4 of the attachment. 

As noted above, METRO light rail began operating December 29, 2008 (FY2009), its data was not 
included in the FY2008 NTD report for distributing FY20 10 5307 earnings. However, in order to 
include METRO for potential distribution of funds for PM, staff developed two additional scenarios. 
Scenario 2 is based on operating expenses including METRO, and Scenario 3 uses the ARRA unspent 
funds operating assistance distribution scenario. Please refer to page 5 of the attachment. 

It is noted that once the FY20 I I apportionment is received, the FY20 I I distribution percentage will 
be reviewed and updated to coincide with the latest NTD data. 

RECOMMENDATION 
This item is on the agenda for information, discussion, and possible action to I) recommend a 
preventative maintenance distribution methodology for 5309 funds, 2) recommend the amount of 
total preventative maintenance programmed in FY20 I I, 3) recommend a preventative maintenance 
distribution methodology for 5307 funds, have the methodologies reviewed and updated annually to 
coincide with the latest National Transit Database information, and modify/amend the FY20 I 1-2015 
MAG TIP appropriately. 

Please feel free to contact myself or Jorge Luna at 602.254.6300 or eyazzie@azmag.gov, 
jluna@azmag.gov with questions or comments. 

mailto:jluna@azmag.gov
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Fixed Guideway Vehicle 

NTD FY2008 Revenue Miles* 

City of Phoenix 288,168 

RPTA 156,890 

TOTAL 445,058 

Fixed Guideway Vehicle 

Revenue Mile 


Distribution Percentages
NTD FY2008 

City of Phoenix 64.75% 

RPTA 35.25% 

TOTAL 100% 

*Fixed Guideway Vehicle Revenue Miles on segments in operation 7 or more years 

NTD FY2008 

City of Phoenix 

RPTA 

METRO** 

TOTAL 1,983,646 

Fixed Guideway Vehicle 

Revenue Mile 


Distribution Percentages
FY2008 

of Phoenix 18.55% 


12.77%
PTA 

ETRO 68.67% 


TOTAL 100% 


*Fixed Guideway Vehicle Revenue Miles on all reported segments 

**METRO Six months of rations FY2009, December 2008-June 2009) 

Page 1 



NTD FY2008 

City of Phoenix 

RPTA 

METRO** 

TOTAL 3,345,896 

Fixed Guideway Vehicle 


Revenue Mile 


Distribution Percentages 
NTD FY2008 

City of Phoenix 11.00% 

RPTA 7.57% 

METRO 81.43% 

TOTAL 100% 

*Fixed Guideway Vehicle Revenue Miles on all reported segments 


**METRO Projected for one year of operation (FY2009, December 2008-June 2009) 


NTD FY2008 

METRO 

TOTAL 100% 

Page 2 



5307 PM Funding to Agencies in FY 2011 $ 6,546,883 

5307 Regionwide PM Funding in FY 2011 $ 11,766,118 

5307 - PM Funding to Agencies in FY 2012 $ 6,677,823 

via recommended formula 

FY2011 PM Funding 

FY2012 re he same 

Combine all funds and distribute evenly 

between 2011 and 2012 $ 6,546,883 

$ 11,766,118 

+ 6,677,823 

$ 24,990,824 

Amount 

to be moved forward to 2011 balance out 

program $ 5,817,589 

October 6, 2010 Page 3 



rce: FY2011-2015 MAG TIP. 

COMBINED 


Percentages· 


Annual vehicle 

revenue miles 


63.55% 

19.84% 

14.04% 

0.55% 

1.32% 

0.51% 

0.19% 

TOTAL 100% 

Data. 

Page 4 



COMBINED* 

Operating 

expenses 

of Scottsdale 

of Glendale 

56.91% 


17.20% 


11.79% 


11.64% 


0.75% 


1.06% 


0.43% 


0.22% 


TOTAL 0.00% 

*Combined percentages: bus and demand response data if applicable. 

rce: All except METRO, from NTD FY2008 Reporting Data; METRO 

ned from RPTA ARRA 

Agency 

Bus 

METRO 

TOTAL 

COMBINED* 

Operating 

expenses 

88.36% 

11.64% 

100% 

Calculation below based on annual vehicle revenue mile percentages 

multiplied by the bus percentage or total operating expenses. 

Agency 

City of Phoenix 

RPTA 

City of Tempe 

City of Scottsdale 

City of Glendale 

Peoria Transit 

Surprise DAR 

TOTAL 

COMBINED* 

Annual vehicle 

revenue miles 

56.15% 

17.53% 

12.41% 

0.49% 

1.16% 

0.45% 

0.17% 

88.36% 

*Combined percentages: bus and demand response data if applicable. 

Source: All except METRO, from NTD FY2008 Reporting Data; METRO 

obtained from RPTA ARRA 

Page 5 
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Phone (602) 254-6300 ... FAX (602) 254-6490 

E-mail: mag@mag.maricopa.gov ... Web site: www.mag.maricopa.gov 


October 6, 20 I 0 

TO: MAG Transit Committee 

FROM: Eileen Yazzie, Transportation Programming Manager 

SUBJECT: TRANSIT PRIORITIZATION GUIDELINES FOR FEDERAL FUNDS 

Currently, the region does not have an approved set of transit prioritization guidelines for 

programming federal funds, As MAG sets the priorities for the transit element of the Regional 

Transportation Plan (RTP) and the Regional Transportation Planning Authority (RPTA) is tasked to 

manage the life cycle for the transit element, known as the Transit Life Cycle Program (TLCP), there is 

a disconnect in the programming process, This disconnect has resulted in about $30 million of federal 

funds in rno I 1-2015 MAG Transportation Improvement Program (TIP) that were programmed to 

preventative maintenance as a placeholder since the region did not have prioritization guidelines in 

place, The region is moving forward in programming $1 1.7 million in rno I I due to time 

constraints, while the region will rely on the future Prioritization Guidelines to program the $18 

million of federal funds that is in rno 13 and 2015, 


MAG Staff suggests developing the Prioritization Guidelines for Federal Funds in four phases: 

I) Establishing a framework, 

2) Setting the priorities and any priorities that remain constant (ex: meeting federal legislative 

requirements) 

3) Developing a regional transit demand metric system for evaluation and measurement, and 

4) Implementation of the Prioritization Guidelines during the development of a future MAG TI P, 


MAG staff has used the framework of previous prioritization guidelines and has created different 

scenarios that emphasize: operations & preventative maintenance, transit customers and existing 

service, transit customers and expansion of service, passenger enhancements, 'Build the Plan:' funding 

projects in the RTP, and unfunded regional projects, Please review the three Concepts following this 

memorandum, These Concepts are not exhaustive and additional options are welcome for 

discussion, 


This item is on the agenda' for information and discussion, Please feel free to contact myself at 

602.254,6300 or eyazzie@azmag,gov with questions or comments, 
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Concept #1: 

1. Meet Federal Legal Requirements for Transit Service - As of October 6, 2010 

• 	 1% for bus stop improvements 
• 	 1% for transit security projects 

2. 	 ADA 

3. 	 Maintaining Existing Service 
a. 	 Operations 
b. 	 Preventative Maintenance 

'4. 'Build the Plan': Fund RTP projects 
a. 	 Projects Supporting Existing Service 
b. 	 Projects Supporting Expansion of Service 

5. 	 Other Regional Projects 
a. 	 Projects Supporting Existing Service 
b. 	 Projects Supporting Expansion of Service 

6. 	 Passenger Enhancements 

Concept #2: 

1. 	 Meet Federal Legal Requirements for Transit Service - As of October 6, 2010 

• 	 1% for busstop improvements 
• 	 1% for transit security projects 

2. 	 ADA 

3. 	 'Build the Plan': Fund RTP projects 
a. 	 Maintain Existing Service 
b. 	 Expansion of Service 
c. 	 Capital Projects 
d. 	 Passenger Needs/Enhancements 

4. 	 Other Regional Projects 

a.' Projects Supporting Existing Service 

b. 	 Projects Supporting Expansion of Service 
c. 	 Passenger Needs/Enhancements 

5. 	 Operations/Preventive Maintenance 



Concept #3: Emphasis of Funding Regional Projects for Existing Service 

1. Meet Federal Legal Requirements for Transit Service - As of October 6,2010 

• 1% for bus stop improvements 

• 1% for transit security projects 

2. ADA 

3. Operations/Preventive Maintenance 

4. Projects Supporting Existing Service (Combined RTP and Other Regional Projects) 

5. Projects Supporting Expansion of Service (Combined RTP and Other Regional Projects) 

6. Passenger Needs/Enhancements(Combined RTP and Other Regional Projects) 


