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302 North 1st Avenue, Suite 300 & Phoenix, Arizona 85003
Phone (802} 254-8300 4 FAX (602) 254-6480
E-mail: mag@azmag.gov 4 Web site: www.azmag.gov

August 2, 2011

TO:! Members of the MAG Transit Committee

FROM: Debbie Cotton, City of Phoenix, Chair

SUBJECT: MEETING NOTICE AND TRANSMITTAL OF TENTATIVE AGENDA

PLEASE NOTE THAT THE MEETING WILL BE HELD OFFSITE

Thursday, August | 1, 2011 = 10:00 a.m.
Avondale Civic Center Library

Zane Grey Conference Room

I 1350 West Civic Center Drive
Avondale, AZ 85323-6801

*Avondale Civic Center Library is located on Avondale Blvd, south of Van Buren St.
*From Avondale Bivd., take Coldwater Springs Blvd east 2 blocks.

*The library campus is on the right (south).
*THE TELECONFERENCE OPTION - 1S NOT AVAILABLE AT THIS LOCATION.

A meeting of the MAG Transit Committee will be held at the time and place noted above. Committee members
or their proxies may attend in person. Those attending by telephone conference call please contact the MAG

office for conference call instructions.

Please referto the following MAG Transit Committee website to view the agenda, attachments and presentations
online: http:/Mww.azmag.gov/Committees/Committee.asp!CMSID=1 162

Pursuant to Title Il of the Americans with Disabilities Act (ADA), MAG does not discriminate on the basis of
disability in admissions to or participation in its public meetings. Persons with a disability may request a reasonable
accommodation, such as a sign language interpreter, by contacting Marc Pearsall or Jason Stephens at the MAG
Office. Requests should be made as early as possible to allow time to arrange the accormmodation.

Please be advised that under procedures adopted by the MAG Regional Council on June 26, 1996, all MAG
committees need to have a quorum in order to conduct business. A quorum is a simple majority of the
membership or twelve people for the MAG Transit Committee. If the Transit Committee does not meet the
quorum requirement, members who have arrived at the meeting will be instructed a legal meeting cannot occur
and subsequently be dismissed. Your attendance at the meeting is strongly encouraged. If you are unable to
attend the meeting, please make arrangements for a proxy from your jurisdictionto represent you. Please contact
Kevin Wallace at (602) 254-6300 if you have any questions or need additional information. '
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. Callto Order

. Approval of Draft June 9, 201 | Minutes

. Call to the Audience

An opportunity will be provided to members of
the public to address the Transit Cormmittee on
items not scheduled on the agenda that fall
under the jurisdiction of MAG, or on items on
the agenda for discussion but not for action.
Citizens will be requested not to exceed a three
minute time period for their comments. A total
of 15 minutes will be provided for the Call to the
Audience agenda item, unless the Transit
Committee requests an exception to this limit.

. Transit Program Manager’s Report

The MAG Transit Program Manager will review
recent transit planning activities and upcoming
agenda items for other MAG committees.

. Amendment of the FY 2012 Unified Planning
Work Program and Annual Budset to Provide
Funding for a Northwest Valley Local Transit

System Study

In December 2010, dial-a-ride services provided
through Sun Cities Area Transit(SCAT) was
eliminated. Since that time, MAG and Valley
Metro/RPTA staff have been meeting with
stakeholders to discuss opportunities to improve
© transit options in the Sun City area. As part of
these discussions, the Arizona Department of
Transportation has offered to provide $160,000
in Section 5304 Statewide Planning funds to
evaluate the short- and long-term transit needs
for this area, which includes both rural and
urbanizedland. The proposed Northwest Valley
Local Transit System Study would also include
$78,000 of matching funds from the MAG
Regional Area Road Fund (RARF).

COMMITTEE ACTION REQUESTED

2. Approve Draft minutes of the June 9, 201 |

meeting.

3. For information and discussion.

4, For information and discussion.

5. Recommend approval to amend the FY 2012

MAG Unified Planning Work Program and
Annual Budget to include $238,000 for a
Northwest Valley Local Transit System Study.




6. FY 2011 Federal Discretionary Grants 6. For information and discussion.

The Federal Transit Administration (FTA)and the
United States Department of Transportation
(USDOT) recently released five (5) discretionary
grant programs related to planning, transit
facilities and bus replacements for Fiscal Year
(FY)201 1. Discretionary grants are expected to
replace federal earmark funds. MAG scheduled
a meeting on July 6, 2011, with the transit
stakeholders to discuss strategies and eligible
projects in the region. The group identified a list
of projects to submit collaboratively as a region,
as well as individual agencies discussed projects
they may submit separately. On July 13, 2011,
the MAG Management Committee
recommended to support and forward the list of
collaborative projects to the Executive
Committee. The members also included in the
list an I-10 direct connection ramp project
submitted by METRO rail, which was not
discussed by stakeholders at the meeting. This
list of projects was forwarded to the Executive
Committee to meet the short deadline for
projects to be submitted to the FTA. On July 18,
2011, the Executive Committee approved
supporting the list of collaborative projects and
forwarding it to the FTA. Please refer to Agenda
ltem One for additional details.

7. Sub-recipient Oversight Agenda 7. Forinformation and discussion.

The City of Phoenix, as the designated recipient
for Federal Transit Administration(FTA) grant
funds, has taken steps to enhance sub-recipient
oversight to ensure consistent compliance
throughout the region with FTA and other
federal requirements. The FTA directed the
City of Phoenix to institute a grant management
policy requiring sub-recipients to report on all
FTA-funded land acquisition activities to ensure
all federal requirements are followed prior to
entering into negotiations or incurring
obligations. Additionally, an examination of
oversight processes has revealed the need to
increase the level of review of procurement
activities for FTA funded projects throughout the




I

region. The City of Phoenix has enhanced the
FTA sub-recipient oversight program and has
made available more resources to sub-recipients
implementing FTA funded projects. This is an
important aspect of the sub-recipient monitoring
program to assure eligibility of costs for federal
reimbursement.

Transit Service Inventory

On May 17th, 2011, the annual Short Range
Transit Program(SRTP) was presented to the
Regional Public Transportation Authority (RPTA)
Regional Transit Advisory Group(RTAG). The
group discussed the purpose of the SRTP, how
it is used, who uses it, and how the document
feeds into the MAG Transportation
Improvement  Program(TIP) and Regional
Transportation Plan (RTP). Noting a disconnect
between the SRTP and the TIP and RTP, the
group asked MAG staff to look into developing a
document that inventories the five year plans for
all transit operators and local agencies with an
interest in public transportation in the region.

The inventory would provide the MAG Transit
Committee with a solid foundation to support
project ranking as part of the MAG TIP update
process and provide information for updates to
the RTP. The document would also help with
identifying options for federal grant opportunities
and transit coordination at the local level. Please
refer to Agenda ltem Two for additional details.

Request for Future Agenda ltems

Topics or issues of interest that the Transit
Committee would like to have considered for
discussion at a future meeting will be requested.

. Next Meeting Date

The next regular Transit Committee meeting is
scheduled for Thursday, September 8, 201 1, at
10:00 a.m. at a location to be determined.

Adjournment.

8. For information, discussion, and possible action
to direct staff to work on developing the Transit
Service Inventory document, and to update the TSI
in support of the TIP as necessary.

9. For information and discussion.

10. For information and discussion.
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DRAFT MEETING MINUTES
MARICOPA ASSOCIATION OF GOVERNMENTS
TRANSIT COMMITTEE

June 9, 2011
Regional Public Transportation Authority/Valley Metro Office
101 North First Avenue, Suite 1000, Lake Powell Conference Room
Phoenix, Arizona

MEMBERS ATTENDING
Phoenix: Debbie Cotton, Chair *Paradise Valley: William Mead
*ADOT: Mike Normand Peoria: Maher Hazine
#Avondale: Rogene Hill *Queen Creek: Tom Condit
#Buckeye: Sean Banda for Andrea Marquez Scottsdale: Madeline Clemann
Chandler: Dan Cook for RJ Zeder Surprise: David Kohlbeck
*El Mirage: Leah Hubbard Tempe: Greg Jordan for Jyme Sue McLaren
#Gilbert: Ken Maruyama *Tolleson: Chris Hagen
Glendale: Cathy Colbath Valley Metro Rail: Wulf Grote
Goodyear: Cato Esquivel Youngtown: Grant Anderson
Maricopa County: Mitch Wagner Regional Public Transportation Authority:
Mesa: Jeff Martin for Mike James Carol Ketcherside

*Members neither present nor represented by proxy. + - Attended by Videoconference
# - Attended by Audioconference

OTHERS PRESENT

Kevin Wallace, MAG Jenna Goad, Glendale
Marc Pearsall, MAG Abhishek Dayal, METRO
Alice Chen, MAG John Farry, METRO
Jami Garrison, MAG David Moody, Peoria
Nathan Pryor, MAG Jorie Bresnahan, Phoenix
Eileen Yazzie, MAG Ken Kessler, Phoenix

Bob Antila, Valley Metro-RPTA

Janet Strauss, Valley Metro-RPTA
Mike Sabatini, Michael Baker Company
Trent Thatcher, Wilson & Company




Call to Order

The meeting was called to order at 10:07a.m. by Chair Debbie Cotton. Chair Cotton welcomed
everyone in attendance and announced that a quorum was present. She noted that three
members were participating viateleconference, Mr. Sean Banda, Ms. Andrea Marquez and Mr.
Ken Maruyama. Chair Cotton asked if there were any public comment cards, and there being
none, proceeded to the next item on the agenda.

Approval of Draft April 14, 2010 Minutes

Chair Cotton asked if there were any comments or corrections to the Draft April 14, 2010
meeting minutes. Hearing no comments or corrections to the meeting minutes, Chair Cotton
called for a motion to approve the draft meeting minutes. Mr. Greg Jordan moved to approve
the motion. Ms. Carol Ketcherside seconded, and the motion passed unanimously.

Call to the Audience

Chair Cotton stated that she had not received any request to speak cards from the audience and
moved onto the next item on the agenda.

Transit Program Manager’s Report

Mr. Kevin Wallace noted that he had a few items to present to the Committee. He explained
that on June 2™2011, there was a public and business forum for the Sustainable Transportation
and Land Use Integration Study hosted by Urban Land Institute and MAG. He mentioned that
for those who were unable to attend, additional information may be obtained at the website
www.bgaz.org. He said that over 110 attended and that it featured a well-received guest
speaker panel with such notables as current Mayor Scott Smith, former Suncor CEO Steve
Betts, renowned architect Will Bruder, and former Phoenix Mayor Paul Johnson, amongst

others..

He added that representatives from local, private sector business disciplines from banking,
commercial and residential development were also present, underscoring the theme of the
forum. The purposed was to engage and receive input, dialogue, and market-based ideas from
the private sector before any decisions or recommendations were made in regards to planning
and land use. He noted that great discussions were had with the panel regarding obstacles and
opportunities in moving forward with the development of the MAG Region’s transit future.
He explained that it was the first of two forums and that the panel would reconvene later in
2011 to further review the progress and strategies within the study, and that the stakeholders
group would not meet again until late summer or early fall.




Mr. Wallace also mentioned that he had attended the May 17" RPTA Regional Transit
Advisory Group (RTAG) meeting. He noted that there was discussion regarding the proposed
Short Range Transit Plan, in regards to its relation and link to the TIP. MAG had been
informally asked by the RTAG to consider developing a new Short Range Transit Plan, in
order to be an intermediate linkage between the the transit performance report, TLCP and the
short range transit program. MAG plans to bring the item forward for some further discussion
to see if there is interest by the Transit Committee.

Chair Cotton thanked Mr. Wallace for his report and asked if there were any further questions
or comments. Hearing none, Chair Cotton proceeded to the next item on the agenda.

Federal Fiscal Year 2011 Program of Projects for FTA Funds

Chair Cotton introduced Ms. Eileen Yazzie of MAG to brief the committee on Federal Fiscal
Year 2011 Program of Projects for FTA Funds. Ms. Yazzie noted that she had no formal
presentation for the Committee, but requested that the members please refer to their
attachments within the Agenda packet.

Ms. Yazzie mentioned that there was more funding available for the MAG Region. She added
that on May 20, 2011, the Federal Transit Administration (FTA) published the FY2011
Apportionments, Allocations, and Program Information. She explained that the FFY 2011
apportionments for 5307 Urbanized Area were higher than expected for the Phoenix-Mesa
UZA, and slightly lower for the Avondale UZA. She noted that the FFY2011 apportionment
for 5309 Fixed Guideway Modernization (FGM) was lower than expected, and the Surface
Transportation Program (STP) funds that were flexed from the DOT to MAG for transit are
slightly higher than what was programmed. Additionally, she said that there were three projects
requested to be deleted, mainly related to the ample stock of fleet within the region.

Ms. Yazzie further noted that after reconciling the lower amount available for 5309-FGM,
there was an additional $3.7 million of 5307 funds. She said that it was recommended to
program these funds for preventative maintenance based on the previously MAG approved
formula for distributing funds for FY2011. She also referred members back to the attachments
for reference, specifically Attachment Two that explained the change in the increase of funds
for preventive maintenance in 2011. She noted that she had no other information to present and
that she would be please to take any questions from the Committee. Mr. Anderson requested
some clarification and was referred to the attachment for additional details.

Hearing no further comments or questions, Chair Cotton noted that the item was on the agenda
for information and discussion and possible action. She called for a motion to approve agenda
item #5. Mr. Greg Jordan moved to approve the motion. Ms. Carol Ketcherside seconded, and

the motion passed unanimously.




Amendment of the FY 2012 Unified Planning Work Program and Annual Budget to Provide
Funding for a Northwest Valley Local Transit System Study

Chair Cotton noted that the item had been pulled from the agenda and proceeded to the next
item on the agenda.

Update on the 2010 Census

Chair Cotton introduced Ms. Jami Garrison of MAG to brief the committee with an update on
the 2010 Census. Ms. Garrison thanked the Committee for the opportunity to give a thorough
presentation and overview on the Census 2010 Update, especially in regards to its effects on
future planning and funding allocations for the MAG Region.

She began by explaining two important area that were covered by the presentation, specifically
redistricting data and demographic profiles. She referred to the PowerPoint presentation and
reviewed the 2010 Census “PL 94-1717" Redistricting Data was the first release of Census
2010 data for local-level population and housing counts. The data was available down to the
block level (basically the size of a neighborhood ‘block’) for a variety of categories, total
population, the population 18 years and over by 63 race categories. Total housing unit counts
by occupied and vacant units was also another category.

Ms. Garrison noted that in December 2010, the 2010 Census counted 6,392,017 people
residing in the state of Arizona. The recently released local-level counts reported that Maricopa
County had a resident population of 3,817,117 as of April 1, 2010. She explained that as a
share of the total state population, the chart showed that the county did not gain any as far as
the total share of the state population. For the past three decades approximately 60% of the
state’s population have resided in Maricopa County, she added. She further noted that the
racial/ethnic distribution of the population in-.the MAG region from the 2000 Census had

“changed. In 2010, Hispanics, Blacks (African Americans) and Asians increased their
proportion of the population, while White (not Hispanic) decreased in proportion. The
demographic profiles released in May provided MAG with the first look at more detailed
statistics about out population. For instance, the median age of the population in Maricopa
county increased from 33 years in 2000 to 34.6 as of Census Day 2010.

Ms. Garrison added that the within the incorporated cities in Maricopa County, the youngest
population was found in Tolleson. Tolleson recorded the youngest median age at 26.6, down
from its 2000 level of 29.4. At the other end of the spectrum — the city with the oldest (or more
mature) population, was Carefree. Carefree held the honor with a median age of the city’s
population at 60.2. In 2000 the median age for Carefree was 55.2, with the a five percent rise
over the decade. It was noted that the statistics from the two communities, Tolleson and
Carefree, had surprised some experts’ conventional wisdom on age trends within the Valley.

Ms. Garrison then reviewed the recently released housing information. The Census provided 7
data on occupancy, vacancy, and home ownership. For 2010 the vacancy rate in Maricopa
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County was 13.9%. Reviewing the last 2 decades, the vacancy rate was as high as 15.2% in
1990. She explained that the MAG Region recovered from that over the succeeding 15 years
but the recent economic issues had caused vacancy rates to rise again. She noted that
demographic profile information released in May provided a further breakdown of the types
of housing, comparing the overall vacancy rate to the non-seasonal vacancy rate. The exercise
removed the houses that were used for seasonal purposes only, so that MAG could analyze the
vacancy rate on housing units that were used for year-round living. She also displayed Census
2010 data on housing units — a map of the region showing the concentration of vacant units
across the region. The darkest brown shades were 1000 or more vacant housing units per
square mile. County-wide, there was an average of 24.7 vacant housing units per square mile.
She concluded that overall, the county had a 13.9 percent vacancy rate as of Census Day 2010.

Ms. Garrison summarized that as more data is released, MAG will be posting maps, charts and
reports to the MAG website as well as on a special new site dedicated to census data:
www.magcensus.com. On the website she noted that visitors view maps as well as
demographic profiles for each city in the region, similar to the one in the agenda packet for
Maricopa County. Tables with rankings and growth rates were also available on the website.
She also explained that in the coming month, MAG would be launching a new Demographic
Viewer, built on the ArcGIS map server platform and would contain the most recent Census
data available. The Demographic Viewer would include interactive maps but also feature
charts and reports that link to those maps. She added that it was customizable so custom areas
may be selected in order to get a report of Census data for that area. She concluded that if any
committee members had an interest in this, MAG would be offering workshops that will go
over the details of the viewer and how to use it to enhance individual work flows.

Ms. Garrison then reviewed the next steps for the Census. The Summary File 1 was due out
by August, being released on a flow basis by state. This would be the first detailed release of
the data that provides information down to the block level, the ACS 2010-American
Community Survey, which was an ongoing survey that the Census Bureau conducts. The first
release of the ACS data that was benched to the 2010 Census would happen with the 2010
ACS release this fall. She added that the ACS is important because it collected the
socioeconomic data that was dropped from the Decennial Census program in the initial review.

Data on topics such as income, poverty, educational attainment, modes of transportation to
work — past Census was collected these data via the “long form”, which was sent to one in 6
households. The ACS provided that data with its ongoing estimates. She further added that
the information may be reviewed on the Census Bureau’s website, at www.census.gov. She
also invited attendees to contact her directly with any additional questions.

She said that in regards to Urban and Rural, the Census Bureau was expected to release
characteristics of urbanized areas and urban clusters by October 2012. The Census Bureau had
developed a draft criteria of what constitutes an urban area. She referred to the hand-out that
had a summary of the proposed changes from 2000 to 2010. The draft criteria was published
inthe Federal Register and comments were accepted through the beginning 0201 1. Currently,
the Census Bureau staff was working on the program and had indicated that they hoped to have
the criteria approved and finalized by the end of Summer. She concluded that once it went
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10.

through a the current committee process for approvals, it would be made available for review.

Ms Garrison completed her presentation and asked if there were any questions or comments.
Ms. Madeline Clemann inquired if the presentation was available online, and staff responded
that a version of the PowerPoint was available on the MAG Transit Committee website. Ms.
Ketcherside asked if MAG knew which year of federal funding might be affected by the
consolidation and change of the former Avondale UZA. Ms. Yazzie replied that it is too early
to know and that it might go either way, with FY12 or FY13.

Chair Cotton thanked Ms. Garrison for her presentation and asked if there were any questions
or comments. Hearing no further comments, Chair Cotton proceeded to the next item on the

agenda.

Quarterly Status Report on Federal Grant Activity

Chair Cotton noted that Mr. Ken Kessler of the City of Phoenix Transit Department was
present to answer committee questions for the Quarterly Status Report on Federal Grant
Activity. She asked if there were any questions or comments on the agenda item. Hearing no
further comments, Chair Cotton proceeded to the next item on the agenda.

Request for Future Agenda Items

Chair Cotton asked the members of the Committee if there were any issues that they would like
added as future agenda items. Hearing no further comments, Chair Cotton proceeded to the

next item on the agenda.

Next Meeting Date

Chair Cotton thanked those present for attending the MAG Transit Committee meeting. She
announced that the next meeting of the MAG Transit Committee would be held on Thursday,
July 14,2011 at 10:00 a.m. at a location to be determined.

Mr. Wallace added that due to the construction at the MAG offices and temporary closure of
the meeting rooms, MAG was requesting volunteer cities to perhaps host the Transit
Committee meetings for July and August. Mr. Maher Hazine of Peoria responded that Peoria
may be able to assist with one of the meeting locations. Mr. Wallace advised those cities
interested in helping to contact Marc Pearsall.

There being no further business, Chair Cotton adjourned the meeting at 10:37 a.m.
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Regional Collaborative Applications

iLead Agencyin | e o
, . . . , Charge of i ‘ \Due Dateto  |Due Date to
|Grant Program _ Application _____|Interested Agencies _ Coordination __|Main Contact _E-mail |Lead Agency _|Feds
o Bus Replacement: Focus on 40 ft Phx, RPTA, Tempe, ‘ S
buses in TIP for 2012, 2013 Scottsdale City of Phoenix Wendy Miller jwendy.miller@phoenix.gov Jul 15,2011} Jul 29, 2011

Dial-a-Ride Vehicle Replacement:
Focus on replacements in TIP for Phx, RPTA, Surprise,
2012, 2013 Glendal

State of Good Repair

‘ , WendyMiI!er " Jul15,2011 Jul 29,2011
———— ——A—_—-—
Rehab, Upgrade, and RPTA, Mesa, Tempe, (RPTA)
Modernization of Passenger Scottsdale, Peoria, RPTA/ Valley Jul 22,2011
Bus and Bus Facilities 3iFacilities: Bus Shelters Glendale Metro Bob Antila bantila@valleymetro.org (Phoenix) Jui 29, 2011
Livability Initiative Rehab, Upgrade, and Wendy Miller
Modernization of Passenger and Kini wendy.miller@phoenix.gov

Facilities: Transit Centers Phx, Glendale, Tempe|City of Phoenix

Knudson

kini.knudson@phoenix.gov Jul 15,2011, Jul 29, 2011

Clean Fuels Pilot Program:

RPTA 30 ft buses Phx, RPTA, Tempe,

Phoenix 40 ft buses Scottsdale City of Phoenix {Wendy Miller wendy.miller@phoenix.gov Aug 9, 2011} Aug 23, 2011
Clean Fuels 5 Jul 15, 2011

Electric Launch Assist and Idle (Lead agency)

Technology Assist for Dial-a-Ride Jut 22,2011

Vehicles Surprise, Glendale City of Phoenix {Wendy Miller jwendy.miller@phoenix.gov (Phoenix) Jul 29, 2011

Phx, Tempe, Aug 9, 2011
Solar Panels: Upgrade Passenger  {Scottsdale, Peoria, (RPTA)
TIGGER 6 Facilities & Glendale, METRO, RPTA/Valley Aug 16, 2011
Maintenance/Operations Facilities |Goodyear Metro Bob Antila bantila@valleymetro.org (Phoenix) Aug 23,2011

EMP: Electronic Fans to cool bus
engines

RPTA

RPTA Bob Antila

bantila@valleymetro.org Aug 16, 2011; Aug 23, 2011
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MARICOPRPA
ASSOCIATION of
GOVERNNVIENTS

302 North 1st Avenue, Suite 300 4 Phoenix, Arizona 85003
Phone (B02) 254-8300 4 FAX (B02) 254-68430
E-mail: mag@azmag. gov & Web site: www.azmag. gov

August 2, 201 |
TC:! MAG Transit Committee
FROM: Jorge Luna, Transit Planner [l

SUBJECT: DEVELOPMENT OF A TRANSIT SERVICES INVENTORY

The purpose of this memorandum is to provide the MAG Transit Committee with information and to
request feedback on the potential development of a Transit Services Inventory (TSI) document.

BACKGROUND
On May 17, 2011, RPTA staff presented the annual Short Range Transit Program (SRTP) to the

Regional Transportation Advisory Group (RTAG). At the meeting, RTAG reviewed the content and
purpose of the SRTP, how it is used, who uses it, and how the document feeds into the MAG
Transportation Improvement Program (TIP) and Regional Transportation Plan (RTP). It was noted
that there may be a disconnect between the SRTP and the programming of the TIP and updating of
the RTP. The group informally asked MAG staff to investigate the issue and present some options at a
future MAG Transit Committee meeting. MAG staff has completed its review and offers the following
report for discussion and consideration by the Transit Committee. The Committee may wish to take
action on the ideas presented below, or may request additional information for discussion at a future

date.

There are several documents that provide details about current transit services and improvement
plans for the region, including the SRTP, Transit Life Cycle Program (TLCP), Transit Performance
Report (TPR), METRO Five-Year Capital Improvement program, and capital improvement programs
developed by local agencies. However, there is no single document that provides an overall
perspective for both regional and local transit programs. For example, the TLCP provides a thorough
description of the Proposition 400 funded transit services, but it does not include local transit

programs and services.

PURPOSE OF A TRANSIT SERVICES INVENTORY

Development of the TSI would provide a single source of information for both local and regional
transit services and funding sources. The TSI would capture the five-year operational and capital plans
for all transit operators and all local agencies with an interest in public transportation in the region, and
from all funding sources. This issue is particularly important because in recent years, due to the
economic downturn, the Federal Transit Administration has increased its review of the TIP to ensure
that there are local operating funds in place for projects that will receive federal capital funds. For the
RTP, federal regulations require that funding be “reasonably available” for both capital and operations.

The TSI would not replace RPTA’'s SRTP and would not be a project rating tool. Rather, the TS
would provide the MAG Transit Committee with the necessary information to support project ranking

————————————— — - A Voluntary Association of Local Governments in Maricopa County —
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as part of the MAG TIP update process. The federal fund distribution process would continue to
follow the established MAG committee process. The TSI would also provide information for the
updates to the MAG RTP. In addition, the TSI could also help in coordinating transit service and
projects between the various jurisdictions as well as with regional grant applications. Information
sources for the TSI would include the RPTA’s SRTP, TLCP, TPR; METRO’s Five-Year Capital
Program and Operating Budget; and local agency budgets and Capital Improvement Programs.

Regarding process, the TSI would be developed in-house by MAG staff in coordination with the
regular update schedules for the TLCP, TIP, RTP, and local capital improvement programs. MAG staff
has developed an initial structure and timeline for consideration by the Transit Committee (see
Attachment | and 2, respectively). Among other things, the proposed content would include
information such as vehicle replacement schedules, service expansion timelines, bus stop
improvements projects, and project initiation/completion date and status. A first draft is
recommended for this fiscal year in order to refine the content and identify key contacts at the various
agencies and jurisdictions. It is envisioned that the TSI not be adopted as a formal document by the
committee, rather that it be accepted as a resource.

RECOMMENDATION
This item is for information, discussion, and possible action to direct staff to work on developing the
Transit Service Inventory document, and to update the TSI in support of the TIP as necessary.




Attachment | — TSI Proposed Content

Executive Summary

Intro

Service Area Profile — Existing and Future
Profile of Transit Current Service

Five Year Operations and Capital Plans
e Operational plans
o Projected level of service (reduction/expansion)
o Capital Improvement Plans
o Fleet expansion/replacement/rehabilitation schedule
o Transit stops
o Transit Centers
o Park and Rides and associated facilities
o ROW acquisition
o Fixed guideway
o Operations and Maintenance Facilities
o Planning projects/studies
o Security
o Technology (upgrade/rehabilitation, sales equipment, ITS)
Revenues and Expenditures
Survey of long-range system enhancements
Summary of results
TIP Projects
Appendices
Resources

Glossary




Attachment 2 — TSI Tentative Timeline

Based on schedules gathered from various agencies and jurisdictions, staff proposes to update
the TSI beginning in May and have a final document by September. Please refer to the
following timeline:

Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan
TSI | | D/D|FD| F

KEY
| | Initiate
D | Draft
F | Final




