
 

March 5, 2012 

 

TO:   MAG Transit Committee 

FROM:  Eileen Yazzie, Transportation Planning Project Manager 

SUBJECT: PROGRAMMING 5309- RAIL & FIXED GUIDEWAY MODERNIZATION FUNDS 
IN FY2010 AND 2011 

 
 
The purpose of this memo is to provide the committee with an outline of information needed to 
make a recommendation for programming 5309- Rail & Fixed Guideway Modernization (FGM) funds 
for preventative maintenance (PM) using funds from FY2010 and 2011.   
 
The Glendale Park and Ride/Transit Center Transportation Improvement Program (TIP) and grant 
listings need to be reprogrammed due to a change in project schedule.  The project is currently 
undergoing a site location analysis and funding for right of way and construction need to be moved 
from their respective years: 2010, 2011, and 2012 to 2012 and 2013 in order to not jeopardize 
funding.  The outcome of this reprogramming effort leaves unprogrammed balances from FY2010 
and FY2011 5309-FGM, 5307, and STP-flex funds.  These funds need to be reprogrammed for 
preventive maintenance.  The available funds for 5307 and STP will be distributed based on the 
regionally approved methodology.   

Please see Table 1 for the requested project changes. 

5309-FGM funds can only be used for fixed guideway service: routes in dedicated right-of-ways and 
HOV, and on rail.  This relates to the limited operators of Phoenix, RPTA and METRO Rail. Funds are 
allocated by a statutory formula to urbanized areas with fixed guideway systems that have been in 
operation for at least seven years. Distribution of 5309-FGM funds for preventive maintenance was 
previously discussed in 2010, and a methodology, Scenario #3 was approved as a non-precedent 
setting distribution.   

5309-FGM PREVENTATIVE MAINTENANCE DISTRIBUTION SCENARIOS 
The methodology discussed in 2010 was four scenarios for distributing PM for 5309-FGM federal 
funds based on National Transit Database (NDT) reported data: 1) based on annual fixed guideway 
vehicle revenue miles on segments in operation 7 or more years, 2) a combination of total bus fixed 
guideway vehicle revenue miles including METRO’s half year fixed guideway vehicle revenue miles, 3) 
a combination of total bus fixed guideway vehicle revenue miles including METRO’s projected full year 
of operation fixed guideway vehicle revenue miles, and 4) distributing all funds to METRO light rail.   
 



Please see the attachments for the four scenarios per year, and amounts of funds for distribution in 
FY2010 and FY2011.  There is $2,287,742 available in 2010 5309-FGM funds, which used data from 
the National Transit Database (NTD) in FY2008.  Since METRO light rail was not in operations at that 
time, information was pulled from FY2009 for the scenarios related to distributing FY2010 funds.  
There is $778,505 available in 2011 5309-FGM funds, which used data from NTD in FY2009.   
 
RECOMMENDATION 
This item is on the agenda for information, discussion, and action to recommend the reprogramming 
of the Glendale Park and Ride/Transit Center as shown in the attached tables, and the distribution of 
FY2010 and FY2011 5309-FGM funds for preventive maintenance. 
 
Please feel free to contact myself or Jorge Luna at 602.254.6300 or eyazzie@azmag.gov, 
jluna@azmag.gov with questions or comments. 



Agency
Year in 
TIP

TIPIDN Location Work ALI
Fund 
Type

Federal Regional Local Total Notes

Glendale 2012
GLN11‐
809T Bell/L101

Acquire right of way 
regional park‐and‐
ride/transit center 
(Bell/L101) 11.32.04

5309‐
FGM 3,514,570 804,353 0 4,318,923

Combine GLN11‐809TA, TB, and TC.  
Defer to 2012

Phoenix, Valley 
Metro/RPTA, and 
METRO Rail 2011

Express, Rapid, 
and Light Rail 
Routes

Preventive 
Maintenance ‐ 2010 
5309‐FGM 11.7A.00

5309‐
FGM 2,719,740 679,935 0 3,399,675

Modify funds for 2010 preventive 
maintenance by increasing the federal 
amount by $2,287,742 from $431,998 to 
$2,719,740.  This effects: Phoenix,  Valley 
Metro/RPTA, and METRO Rail.  

Glendale, Peoria, 
Phoenix, Scottsdale, 
Valley Metro/RPTA, 
Surprise, Tempe, and 
METRO Rail 2011 Regionwide

Preventive 
Maintenance 11.7A.00

STP‐
Flex 448,323 37,792 0 486,115

New Project:  This effects: Glendale, 
Peoria, Phoenix, Scottsdale, Valley 
Metro/RPTA, Surprise, Tempe, and 
METRO Rail.

Phoenix, Valley 
Metro/RPTA, and 
METRO Rail 2011

Express, Rapid, 
and Light Rail 
Routes

Preventive 
Maintenance ‐ 2011 
5309‐FGM 11.7A.00

5309‐
FGM 778,505 194,626 0 973,131

Add new projects to fund 2011 
preventive maintenance for Fixed 
Guideway routes.  This effects: Phoenix ‐ 
Rapid, Valley Metro/RPTA ‐ Express, and 
METRO Rail ‐ LRT.

Glendale 2013
GLN13‐
199T Bell/L101

Construct regional 
park‐and‐ride 
(Bell/L101) 11.33.01 PTF 0 249,501 9,994,849 10,244,350 Delete Project

Glendale 2012
GLN12‐
812TC Bell/L101

Construct regional 
park‐and‐ride 
(Bell/L101) 11.33.01

STP‐
Flex 1,460,900 88,305 0 1,549,205

Delete: Funds are already in GLN12‐
812TB

Glendale 2012
GLN12‐
812TD Bell/L101

Construct regional 
park‐and‐ride 
(Bell/L101) 11.33.01 5307 4,415,105 1,103,776 0 5,518,881

Amend: Delete project. Change funding 
from 5309‐FGM to 5307, and combine 
with GLN12‐8012TA, TB.  New Project is: 
GLN12‐812T.

Glendale 2013
GLN12‐
812T Bell/L101

Construct regional 
park‐and‐ride/transit 
(Bell/L101) 11.33.04 5307 6,782,578 1,695,645 0 8,478,223

Move to 2013 and combine GLN12‐
812TA,TB and TD. 

Glendale, Peoria, 
Phoenix, Scottsdale, 
Valley Metro/RPTA, 
Surprise, Tempe, and 
METRO Rail 2013 Regionwide

Preventive 
Maintenance 11.7A.00 5307 5,919,731 1,479,933 7,399,664

Modify funds for preventive maintenance 
by decreasing the federal amount by 
$6,782,578 from $12,702,309 to 
$5,919,731.  This effects: Glendale, 
Peoria, Phoenix, Scottsdale, Valley 
Metro/RPTA, Surprise, Tempe, and 
METRO Rail

Proposed Changes to Construction

TABLE 1:  Reprogram Glendale Park‐and‐Ride/Transit Center      ROW is moved to 2012 and Construction is moved to 2013

Proposed Changes to ROW



Agency
Year in 
TIP

TIPIDN Location Work ALI
Fund 
Type

Federal Regional Local Total Notes

Glendale, Peoria, 
Phoenix, Scottsdale, 
Valley Metro/RPTA, 
Surprise, Tempe, and 
METRO Rail 2012 Regionwide

Preventive 
Maintenance ‐ 2011 
5307 11.7A.00 5307 377,683 94,421 472,104

Modify funds for 2011 preventive 
maintenance by increasing the total by 
$377,689.  This effects: Glendale, Peoria, 
Phoenix, Scottsdale, Valley Metro/RPTA, 
Surprise, Tempe, and METRO Rail.

Glendale, Peoria, 
Phoenix, Scottsdale, 
Valley Metro/RPTA, 
Surprise, Tempe, and 
METRO Rail 2012 Regionwide

Preventive 
Maintenance ‐ 2011 
STP‐Flex 11.7A.00

STP‐
Flex 1,668,972 417,243 2,086,215

Modify funds for 2011 preventive 
maintenance by increasing the total by 
$1,668,972.  This effects: Glendale, 
Peoria, Phoenix, Scottsdale, Valley 
Metro/RPTA, Surprise, Tempe, and 
METRO Rail.

Phoenix, Valley 
Metro/RPTA, and 
METRO Rail 2012

Express, Rapid, 
and Light Rail 
Routes

Preventive 
Maintenance ‐ 2011 
5309‐FGM 11.7A.00

5309‐
FGM 320,818 80,205 401,023

Add new projects to fund preventive 
maintenance for Fixed Guideway routes.  
This effects: Phoenix ‐ Rapid, Valley 
Metro/RPTA ‐ Express, and METRO Rail ‐ 
LRT.



Unprogrammed FY2010 5309 FGM  2,287,742$      

NTD FY2008

Fixed Guideway Vehicle 
Revenue Miles*

City of Phoenix 288,168                             
RPTA 156,890                             

TOTAL 445,058                             

NTD FY2008

Fixed Guideway Vehicle 
Revenue Mile 

Distribution Percentages
Funds

City of Phoenix 64.75% 1,481,277$     
RPTA 35.25% 806,465$        

Total 2,287,742$     
TOTAL 100%

*Fixed Guideway Vehicle Revenue Miles on segments in operation 7 or more years

NTD FY2008

Fixed Guideway Vehicle 
Revenue Miles*

City of Phoenix 368,017                             
RPTA 253,379                             
METRO** 1,362,250                          

TOTAL 1,983,646                          

NTD FY2008

Fixed Guideway Vehicle 
Revenue Mile 

Distribution Percentages
Funds

City of Phoenix 18.55% 424,435$        
RPTA 12.77% 292,222$        
METRO 68.67% 1,571,085$     

Total 2,287,742$     
TOTAL 100%

*Fixed Guideway Vehicle Revenue Miles on all reported segments
**METRO Six months of operations (FY2009, December 2008‐June 2009)

Scenario 1 ‐ BUS ONLY (on segments in operation 7 or more years)

Scenario 2 ‐ BUS and METRO (all segment totals with METRO's half year of operation)

FY2010 Available Funds



NTD FY2008

Fixed Guideway Vehicle 
Revenue Miles*

City of Phoenix 368,017                             
RPTA 253,379                             
METRO** 2,724,500                          

TOTAL 3,345,896                          

NTD FY2008

Fixed Guideway Vehicle 
Revenue Mile 

Distribution Percentages
Funds

City of Phoenix 11.00% 251,630$        
RPTA 7.57% 173,247$        
METRO 81.43% 1,862,865$     

Total 2,287,742$     
TOTAL 100%

*Fixed Guideway Vehicle Revenue Miles on all reported segments
**METRO Projected for one year of operation (FY2009, December 2008‐June 2009)

Distribution Percentage Funds

METRO 100.00% 2,287,742$     

TOTAL 100%

Scenario 3 ‐ BUS and METRO (all segment totals and METRO project for an entire year)

Scenario 4 ‐ METRO ONLY



Unprogrammed FY2011 5309 FGM  778,505$          

NTD FY2009

Fixed Guideway Vehicle 
Revenue Miles*

City of Phoenix 298,499                             
RPTA 170,160                             

TOTAL 468,659                             

NTD FY2009

Fixed Guideway Vehicle 
Revenue Mile 

Distribution Percentages
Funds

City of Phoenix 63.69% 495,847$        
RPTA 36.31% 282,658$        

Total 778,505$        
TOTAL 100%

*Fixed Guideway Vehicle Revenue Miles on segments in operation 7 or more years

NTD FY2009

Fixed Guideway Vehicle 
Revenue Miles*

City of Phoenix 392,975                             
RPTA 292,156                             
METRO** 1,362,250                          

TOTAL 2,047,381                          

NTD FY2009

Fixed Guideway Vehicle 
Revenue Mile 

Distribution Percentages
Funds

City of Phoenix 19.19% 149,427$        
RPTA 14.27% 111,091$        
METRO 66.54% 517,988$        

Total 778,505$        
TOTAL 100%

*Fixed Guideway Vehicle Revenue Miles on all reported segments
**METRO Six months of operations (FY2009, December 2008‐June 2009)

FY2011 Available Funds

Scenario 1 ‐ BUS ONLY (on segments in operation 7 or more years)

Scenario 2 ‐ BUS and METRO (all segment totals with METRO's half year of operation)



NTD FY2009

Fixed Guideway Vehicle 
Revenue Miles*

City of Phoenix 392,975                             
RPTA 292,156                             
METRO** 2,724,500                          

TOTAL 3,409,631                          

NTD FY2009

Fixed Guideway Vehicle 
Revenue Mile 

Distribution Percentages
Funds

City of Phoenix 11.53% 89,726$           
RPTA 8.57% 66,707$           
METRO 79.91% 622,072$        

Total 778,505$        
TOTAL 100%

*Fixed Guideway Vehicle Revenue Miles on all reported segments
**METRO Projected for one year of operation (FY2009, December 2008‐June 2009)

Distribution Percentage Funds

METRO 100.00% 778,505$        

TOTAL 100%

Scenario 3 ‐ BUS and METRO (all segment totals and METRO project for an entire year)

Scenario 4 ‐ METRO ONLY
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