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Program Purpose 

• Improve the condition of the nation’s public 
transportation bus fleets 

• Expand transportation access to employment, 
educational, and healthcare facilities 

• Improve mobility options in rural and urban areas 
throughout the country 

• Funds awarded will finance capital projects to: 
– Replace, rehabilitate, purchase or lease buses and related equipment 
– Rehabilitate, purchase, construct or lease bus-related facilities 
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Evaluation and Award 
• Consider age and condition of buses, bus fleets, related 

equipment, and bus related facilities (useful life) 
• Prioritize projects that: 

– Demonstrate how they address significant repair/maintenance needs 
– Improve the safety of transit systems 
– Deploy connective projects with advanced technologies to connect bus 

systems with other networks 
– Support the creation of ladders of opportunity 

• Maximum award not more than $21.1M (10 percent of total 
available funding of $211M) 

• Local match required: Minimum 15% 
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Regional Bus Fleet Need 
• Updated replacement portion of the Regional Bus Fleet 

Replacement plan with existing/programmed Federal 
Formula Funds 

• Identified buses programmed to be replaced beyond their 
useful life 
– Based on age of the fleet (12 years or older) 
– Based on the life mileage (500,000 miles or greater) 

• Shortfall in fleet replacements (programmed versus 
projected) = 73 buses (FY17) and 38 buses (FY18) 

• Excess fleet replacements programmed (FY19 – 21) = 25 
buses 

• Net fleet replacement need (FY17-21) = 86 buses 
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Regional Bus Fleet Need 
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Agency Size Type 2016 2017 2018 2019 2020 2021 
RPTA 40’ LINK/Express/RAPID             
RPTA 60’ LINK/Express/RAPID 8           

Glendale <30' Local/Regional/LTD 2   3 1   2 
Glendale 30' Local/Regional/LTD     1   2   
Phoenix 40’ Local/Regional/LTD 120 21       21 
Phoenix 60’ Local/Regional/LTD 28 69 63 15 14 
RPTA 40’ Local/Regional/LTD   12 40 28 51 28 
RPTA 60’ Local/Regional/LTD     10   10   

Phoenix <30’ Circulator/Shuttle 3   6   4 3 
Phoenix 30’ Circulator/Shuttle 3 2 2       
RPTA <30’ Circulator/Shuttle   6 14 14 13   

Scottsdale 30’ Circulator/Shuttle             
Scottsdale 35’ Circulator/Shuttle             

RPTA <30' Rural Connector   4 3     4 
Total Replacements Needs 164 114 142 58 94 58 
Total Replacements Programmed 164 41 104 68 105 62 
Shortfall/Surplus 0 -73 -38 10 11 4 

• Overall expected shortfall = 86 buses (All Phoenix operated) 
• Number of 60’ buses = 44, Number of 40’ buses = 42 



Recommendation 

• Oldest buses beyond useful life and with the most 
mileage in our region currently operated by Phoenix 

• Apply for 25 buses (60’) for Phoenix 
 
 

 
• Federal request = $20.3M (does not exceed maximum of $21.1M) 

• Proposed local match = $3.58M (PTF) 
• Applications due: May 13th, 2016 
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Quantity Unit Cost Total Cost Federal Share 
(85%) 

Local Share 
(15%) 

25 $955,768 $23.89M $20.3M $3.58M 
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