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TO: Members of the Transportation Policy Committee
FROM: Mayor W. |. “Jim” Lane, City of Scottsdale, Chair

SUBJECT: NOTIFICATION OF MEETING AND TRANSMITTAL OF TENTATIVE AGENDA

Meeting - 4:00 p.m.

Wednesday, March 21, 2012

MAG Office, Suite 200 - Saguaro Room
302 N. First Avenue, Phoenix

A meeting of the Transportation Policy Committee is scheduled for the time and place noted above.

Members of the Committee may attend the meeting either in person, by videoconference, or by
telephone conference call. As determined at the first meeting ofthe Committee, proxies are not allowed.
Members who are not able to attend the meeting are encouraged to submit their comments in writing,
so that their view is always a part of the process.

For those attending in person, please park in the garage under the building. Bring your ticket to the
meeting, parking will be validated. For those using transit, the Regional Public Transportation Authority
will provide transit tickets for your trip. For those using bicycles, please lock your bicycle in the bike rack
in the garage.

Pursuant to Title Il of the Americans with Disabilities Act (ADA), MAG does not discriminate on the basis
of disability in admission to or participation in its public meetings. Persons with a disability may request
a reasonable accommodation, such as a sign language interpreter, by contacting Valerie Day at the MAG
office. Requests should be made as early as possible to allow time to arrange the accommodation.

Refreshments and a light snack will be provided. If you have any questions, please contact Eric Anderson,
MAG Transportation Director, or Dennis Smith, MAG Executive Director, at (602) 254-6300.

c: MAG Regional Council
MAG Management Committee



Transportation Policy Committee -- Tentative Agenda

March 21, 2012

*4A.

*4B.

TRANSPORTATION POLICY COMMITTEE

TENTATIVE AGENDA
March 21, 2012
Call to Order
Pledge of Allegiance
Call to the Audience 3.

An opportunity will be provided to members of
the public to address the Transportation Policy
Committee on items not scheduled on the agenda
that fall under the jurisdiction of MAG, or on items
on the agenda for discussion but not for action.
Citizens will be requested not to exceed a three
minute time period for their comments. A total of
|5 minutes will be provided for the Call to the
Audience agenda item, unless the Transportation
Policy Committee requests an exception to this
limit. Please note that those wishing to comment
on agenda items posted for action will be provided
the opportunity at the time the item is heard.

Approval of Consent Agenda

Prior to action on the consent agenda, members
of the audience will be provided an opportunity to
comment on consent items that are being
presented for action. Following the comment
period, Committee members may request that an
item be removed from the consent agenda.
Consent items are marked with an asterisk (¥).

4.

COMMITTEE ACTION REQUESTED

Information.

Recommend approval of the Consent Agenda.

ITEMS PROPOSED FOR CONSENT*

Approval of the January 18, 2012, Meeting
Minutes

Project Changes - Amendment and Administrative
Modification to the FY 2011-2015 MAG
Transportation Improvement Program

The fiscal year (FY) 2011-2015 MAG
Transportation Improvement Program and
Regional Transportation Plan 2010 Update were
approved by the MAG Regional Council on July

4A.

4B.

Review and approval of the January 18, 2012,
meeting minutes.

Recommend approval of the amendments and
administrative modifications to the FY 201 1-2015
MAG Transportation Improvement Program, the
2012 Arterial Life Cycle Program, and as
appropriate to the Regional Transportation Plan
2010 Update.
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28, 2010, and have been modified twelve times
with the last modification approved February 22,
2012. Since then, there is a need to modify
projects in the programs. Please refer to Tables A
and B for a list of proposed administrative
corrections and project changes in the Arterial Life
Cycle Program. These modifications are mainly
clerical and minor adjustments to financial
information. Table C contains project modifications
that include redistribution of American Recovery
and Reinvestment Act (ARRA), Transportation
Enhancement funding, project deferrals and project
cancellations. Transit projects include minor budget
adjustments and deferrals to the future. This item
is on the March 14, 2012, MAG Management
Committee agenda. An update will be provided on
action taken by the committee. Please refer to the
enclosed material.

ITEMS PROPOSED TO BE HEARD

5. Implementation of the Proposition 400 5. Information and discussion.
Performance Audit

The Performance Audit of the Maricopa County
Regional Transportation Plan (RTP) was released
on December 21, 201 |, by the Auditor General
of the State. The Audit produced 25
recommendations to RTP partner agencies. As
required by State law, the boards of RPTA,
Maricopa County Board of Supervisors, State
Transportation Board and the Citizens
Transportation Oversight Committee (CTOC)
took action in response to the recommendations
pertaining to each agency. A summary of board
actions will be presented. A proposed plan to
implement each recommendation related to MAG
has been prepared and will be presented for
discussion. Please refer to the enclosed material.

6. SR-202L/South  Mountain  Freeway Corridor 6. Information and discussion.
Design Review

The Arizona Department of Transportation
(ADOT) has been planning the SR-202L/South
Mountain  Freeway corridor through the
Environmental Impact Statement (EIS) and
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Location/Design Concept Report (L/DCR) process
since 2001. As part of this process, ADOT has
developed cost opinions of approximately $2.4
billion for constructing the 22-mile freeway
corridor. The current Regional Freeway and
Highway Program estimate for the corridoris $1.9
billion as approved by the Regional Council
through the October 2009 rebalancing effort. In a
task assignment from the On-Call Transportation
Planning Services contract, MAG engaged Burgess
and Niple, Inc., to do an independent cost review
of the SR-202L/South Mountain corridor to
determine if the ADOT cost opinions were
reasonable and whether savings could be realized
through alternate designs to bring the estimate
closer to the program amounts. This independent
review took place in September 2011 and its
recommendations were provided in October
201'1. A presentation will be provided
summarizing the findings of the cost review and
illustrating a potential for saving $650 million to
deliver the SR-202L/South Mountain Freeway
corridor.

7. Legislative Update 7. Information, discussion, and possible action.

An update will be provided on legislative issues of
interest.

8. Request for Future Agenda ltems 8. Information and discussion.

Topics or issues of interest that the Transportation
Policy Committee would like to have considered
for discussion at a future meeting will be
requested.

9. Comments from the Committee 9. Information.

An opportunity will be provided for Transportation
Policy Committee members to present a brief
summary of current events. The Transportation
Policy Committee is not allowed to propose,
discuss, deliberate or take action at the meeting on
any matter in the summary, unless the specific
matter is properly noticed for legal action.

Adjournment




MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
TRANSPORTATION POLICY COMMITTEE MEETING

January 18, 2012
MAG Office, Saguaro Room
Phoenix, Arizona

MEMBERS ATTENDING

Mayor W. J. “Jim” Lane, Scottsdale, Chair
F. Rockne Arnett, Citizens Transportation
Oversight Committee
Ron Barnes, Total Transit
# Mayor Bob Barrett, Peoria
Dave Berry, Swift Transportation
Jed Billings, FNF Construction
Councilmember Ben Cooper, Gilbert
# Councilmember Shana Ellis, Tempe
Councilmember Dick Esser, Cave Creek
* Victor Flores, State Transportation Board

* Not present
# Participated by telephone conference call
+ Participated by videoconference call

1. Call to Order

Mark Killian, The Killian Company/Sunny
Mesa, Inc.

Phil Matthews, Salt River Pima-Maricopa
Indian Community

Mayor Jackie Meck, Buckeye

Garrett Newland, Macerich

Mayor Marie Lopez Rogers, Avondale

Mayor Elaine Scruggs, Glendale

Mayor Scott Smith, Mesa

Karrin Kunasek Taylor, DMB Properties

Councilmember Jack Sellers, Chandler

* Vice Mayor Thelda Williams, Phoenix
* Supervisor Max W. Wilson, Maricopa County

The meeting of the Transportation Policy Committee (TPC) was called to order by Chair W. J.

“Jim” Lane at 4:05 p.m.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

Mayor Bob Barrett, Mayor Marie Lopez Rogers, and Councilmember Shana Ellis participated in

the meeting by telephone.

Chair Lane announced that on January 11, 2012, the MAG Management Committee unanimously
recommended approval of agenda items #4B and #6 that were on the TPC agenda.



Chair Lane requested that members of the public fill out blue cards for Call to the Audience and
yellow cards for consent or action items on the agenda, and then turn in the cards to staff, who will
bring them to him. He stated that parking garage validation and transit tickets for those who used
transit to attend the meeting were available from staff.

Chair Lane addressed those in attendance who were interested in the South Mountain Freeway. He
noted that the South Mountain Freeway specifically is not on the TPC agenda today, but the public
could comment during the Call to the Audience at the beginning of the meeting. Chair Lane stated
that based upon the regional plan developed by MAG, ADOT is working with the Federal Highway
Administration and other federal and state agencies to conduct the engineering and environmental
study of the proposed freeway. This Draft Environmental Impact Statement still is being developed
and is expected to be available for public review and a public hearing later this year. There will
be another opportunity for public review and a public hearing for the Final Environmental Impact
Statement, which will be available by the end 0f 2012. Chair Lane stated that comments also could
be made through the project hotline at 602-712-7006. He added that fact sheet and hotline contact
information were available on each side of the room. Chair Lane noted that input provided through
the hotline will become part of the public record.

Call to the Audience

Chair Lane stated that an opportunity is provided to the public to address the Transportation Policy
Committee on items that are not on the agenda that are within the jurisdiction of MAG, or non
action agenda items that are on the agenda for discussion or information only. Citizens will be
requested not to exceed a three minute time period for their comments. A total of 15 minutes will
be provided for the Call to the Audience agenda item, unless the Transportation Policy Committee
requests an exception to this limit. Please note that those wishing to comment on agenda items
posted for action will be provided the opportunity at the time the item is heard.

Chair Lane noted that with the significant number of requests for public comment that had been
submitted, and to ensure that everyone would be heard, each speaker would be allowed one minute
comment.

Chair Lane recognized public comment from Robert Gooltz, a resident of Sun City West, who
serves on the Board of Directors and is Chair of the Public Transit Committee. Mr. Gooltz stated
that he has been in Arizona for four years and he cannot understand how a huge retirement
community has been denied public transit for 50 years. He stated that there should be transit
service, which would relieve traffic and decrease accidents. Mr. Gooltz stated that even though the
Sun City residents pay gas, county, and Proposition 400 sales taxes, they do not receive public
transit and he would like to know why. Chair Lane thanked Mr. Gooltz for his comments.

Chair Lane recognized public comment from Andrew Marwick, who stated that commuter rail is
suitable to metro areas and is used in San Diego, Los Angeles, Salt Lake City, and even in
Albuquerque, a city one-fifth the size of Phoenix. Mr. Marwick stated that commuter rail is more
suitable for metro areas, allows for transit oriented development, is environmentally friendly, and



provides a base for a connection to high speed rail that would connect the Phoenix area to Southern
California and Las Vegas. Chair Lane thanked Mr. Marwick for his comments.

Chair Lane recognized public comment from Elizabeth Venable, who said she was born and raised
in Phoenix and has an undergraduate degree in plant biology and a master’s degree in public
administration. Ms. Venable stated that she did not believe building the South Mountain Freeway
at this time was a wise use of funds. She remarked that people have been told that growth will bring
prosperity, but the collapse of the Phoenix economy shows that this is not the case. Ms. Venable
stated that if new transit corridors are going to be built, they should be more about serving public
need instead of targeting low income people of color who disproportionately bear the burden of
pollution. She said that she thought the freeway would destroy public lands. Chair Lane thanked
Ms. Venable for her comments.

Chair Lane recognized public comment from Kevin Tangney, who gave his time to a representative
of the Gila River Indian Community.

Chair Lane recognized public comment from Lori Riddle from the Gila River Indian Community,
who said that she wanted someone to record her so people could see how they are pushed through
the process. She said that they do not want the freeways; it is not for their need or benefit. Ms.
Riddle stated that no one lives there and no one knows the terrain. She remarked that the
Community wants clean air and environment, but the pollution will be pocketed in that area and
is estimated to be nine times worse. Ms. Riddle stated that no one will listen to them and they will
keep coming back. Chair Lane thanked Ms. Riddle for her comments.

Chair Lane recognized public comment from Frank Riggins, representing the youth of the Gila
River Indian Community, who said they do not want the South Mountain Freeway in their
community. Mr. Riggins remarked that he understood that the pollution from the freeway would
be harmful to farms, animals, plants and humans. Chair Lane thanked Mr. Riggins for his
comments.

Chair Lane recognized public comment from Krystal Correa who gave her time to an indigenous
speaker.

Chair Lane recognized public comment from Toby Manuelito, a resident of downtown Phoenix,
who urged an end to the Loop 202 idea. He said to stop digging into our mother. Mr. Manuelito
asked that decision makers think of children like him who want fresh air and to ride their bikes and
then they destroy what is left of our mother. He said that his brother and sister reside here and he
requested that indigenous people be considered by stopping Loop 202. He said that this is culture
genocide. Chair Lane thanked Mr. Manuelito for his comments.

Chair Lane recognized public comment from Liz, with Code Pink Women Arizona, who gave her
time to an indigenous speaker. She stated that she opposes Loop 202, as does her entire community.



Chair Lane recognized public comment from Michael Tashquinth, who introduced who he is in his
indigenous language. Mr. Tashquinth, a resident of Komatke, said that building the Loop 202 is
a very bad thing. He said that this freeway would be going through his land. He asked the
Commiittee if they had been his land and added that the Village of Gila Crossing is very ancient.
Mr. Tashquinth stated that his great-grandfather was the last traditional elder from Gila Crossing.
He stated that five times his community has been approached about having the freeway on their
land and five times they have said no. Mr. Tashquinth asked what part of no do they not
understand? He said that the pollution from the freeway will kill them. He said that the names of
the people here now and their families will go down in history books as the killers of the entire
Pima nation, and asked if that is how they wanted their names to be remembered. Mr. Tashquinth’s
time expired. He remarked when you stand before the creator you had better have a good answer
for him. He said that he will stand before the creator and say he did his best to fight hard for his
land and people. Chair Lane thanked Mr. Tashquinth for his comments.

Chair Lane recognized public comment from Matthew Henderson, a graduate of NAU in
environment and land use planning. Mr. Henderson expressed that he understood the need for
transportation alternatives for the growing population, but what the City has been doing for the past
50 years with the transportation plan is unprogressive and lacks community character. He asked
the Committee to imagine having a worthwhile transportation infrastructure that competes with
other southwestern states and brings the City out of dumb growth patterns to smart growth patterns
that will put this city forward as a leader in sustainable transportation. Mr. Henderson requested
that Loop 202 not be extended. Chair Lane thanked Mr. Henderson for his comments.

Chair Lane recognized public comment from Katherine Paxton, a Phoenix native whose occupation
is nurse/midwife. She said that she cares for patients at Indian Health and rode to the meeting on
her bicycle. Ms. Paxton stated that numerous people she has spoken to oppose Loop 202. She said
it is time to stop building freeways and it is time to imagine a new Phoenix. Chair Lane thanked
Ms. Paxton for her comments.

Chair Lane recognized public comment from Margaret Plews, a Phoenix resident, who expressed
her opposition to Loop 202, especially through South Mountain. She gave the remainder of her
time to an indigenous speaker.

Chair Lane recognized public comment from Craig Slomin, who gave the remainder of his time
to Alex Soto.

Chair Lane recognized public comment from Alex Soto, originally from the Tohono nation but now
a resident of Phoenix. Mr. Soto mentioned he provided public comment to the TPC in 2009 that
Loop 202 would negatively impact the health of the communities around the freeway corridor. Mr.
Soto stated that the freeway would be a desecration to their way of life because the mountain is a
sacred cultural site and is the creator’s home. Mr. Soto stated that they have been saying this for
25 years and will keep saying it. He stated that the freeway will come within one mile of where his
ancestors are buried and he would not want to go through a freeway to visit their graves. Mr. Soto
stated that his entire family opposes this freeway and he added that he hoped people would find in



their hearts that there are better ways to spend $1.9 billion, such as transit for Sun City that the first
speaker requested. Chair Lane thanked Mr. Soto for his comments.

Chair Lane recognized public comment from Danelle Spring, a resident of District 6 on the Gila
River Indian Community. She said that she resides a couple of miles from the proposed Loop 202.
Ms. Spring expressed that her family opposes Loop 202. She said that she can see the sun rise, the
clouds, the birds — things that you do not have in Phoenix and cannot understand. Ms. Spring
considers Loop 202 a rape on her people. Ms. Spring’s time expired. She stated that she could not
see how this atrocity would be allowed and she would fight it with her every breath. Chair Lane
thanked Ms. Spring for her comments.

Chair Lane recognized public comment from Jezz Putnam, who stated that he read a statement
from the Gila River Indian Community at a MAG meeting in November 2009. He said he was glad
to see representatives of the Community today, because government that does not serve him or
them invisibilizes them. Mr. Putnam stated that last time he was at MAG, it was said that the EIS
would be available, but it is not. He stated that he did not think government cares about the people
or the environment. Mr. Putnam stated that you are the continuation of genocide, rape, of every
grimy side of this civilization. Mr. Putnam’s time expired. He stated that he was here for his child,
himself and his community and want to do things differently. Mr. Putnam requested that this be
put on the next agenda. Chair Lane thanked Mr. Putnam for his comments.

Chair Lane recognized public comment from Stacy Olson, a 12-year resident, who expressed her
opposition to the Loop 202 extension. She said it is a shame to be at this point without an EIS. Ms.
Olson commented that even negative findings from the EIS might not stop the project. She stated
that she saw this as part of the development of Canamex, which is a failure in its goal to help
people survive. Chair Lane thanked Ms. Olson for her comments.

Chair Lane stated that this completed the Call to the Audience public comment period.
Audience members began speaking loudly from their seats. Chair Lane stated that the speakers
were out of order and repeatedly called for order. After the comments concluded, Chair Lane

thanked the speakers for their statements, although out of order.

Approval of Consent Agenda

Chair Lane stated that agenda items #4A and #4B were on the consent agenda. He stated that
public comment is provided for consent items, and noted that no public comment cards had been
received. Chair Lane asked members if they would like to remove any of the consent agenda items
or have a presentation. No requests were noted.

Mr. Arnett moved to approve agenda items #4A and #4B on the consent agenda. Mayor Meck
seconded, and with no further discussion, the motion carried unanimously.



4A.

4B.

Approval of the November 16, 2011, Meeting Minutes

The Transportation Policy Committee, by consent, approved the November 16, 2011, meeting
minutes.

Project Changes — Amendment and Administrative Modification to the FY 2011-2015 MAG
Transportation Improvement Program

The Transportation Policy Committee, by consent, recommended approval of amendments and
administrative modifications to the FY 2011-2015 MAG Transportation Improvement Program,
and as appropriate, to the Regional Transportation Plan 2010 Update. The Fiscal Year (FY)
2011-2015 Transportation Improvement Program (TIP) and Regional Transportation Plan (RTP)
2010 Update were approved by the MAG Regional Council on July 28, 2010, and have been
modified nine times with the last modification approved by Regional Council on October 26,2011.
Since then, there is a need to modify projects in the programs. Table A projects are the technical
modifications related to the Arterial Life Cycle Program that was approved by the MAG Regional
Council on September 21, 2011. The additional project change requests were modifications to
project costs and new projects related to newly awarded federal funds for both safety and transit
projects. On December 8, 2011, the Transportation Review Committee (TRC) recommended
approval of the project changes. Since the TRC met, additional project changes were requested.
These modifications are mainly clerical and minor adjustments to financial information. The
projects in Table A are dependent on a new finding of conformity, which will be heard through the
MAG Committee process as a separate agenda item beginning at MAG Management Committee.
The projects in Table B may be categorized as exempt from conformity determinations and an
administrative modification does not require a conformity determination. On January 11,2012, the
MAG Management Committee recommended approval.

Amendment of the FY 2010-2014 MAG Transportation Improvement Program and the Regional
Transportation Plan 2010 Update to Include High Occupancy Vehicle (HOV) Lane Ramps at Loop
101 and Maryland Avenue

Chair Lane noted that agenda item #6 would be heard next if there were no objections from the
committee. None were noted.

Eric Anderson, MAG Transportation Director, stated that this item is a request by the City of
Glendale to include direct High Occupancy Vehicle (HOV) lane ramps at Loop 101 and Maryland
Avenue. Mr. Anderson noted that this is a major regional project that would provide access to the
Westgate/Jobing.com Arena and the University of Phoenix stadium complex. He displayed a map
of the location of the project.

Mr. Anderson stated that the Loop 101 Freeway in the vicinity of the Maryland Avenue overpass
is in place and was widened to accommodate the future construction of ramps that would provide
direct access to the Loop 101 HOV lanes from Maryland Avenue. He remarked that direct HOV
ramps is the one element of the freeway system that could be improved. He said that improvements



to the HOV lanes encourage carpooling and provide better access for transit and for general traffic
during special events such as the upcoming 2015 Super Bowl. Mr. Anderson added that access
would be provided, not only to the two arterial streets, but also to the HOV ramps. Mr. Anderson
noted that staff feels that because of these elements, this is a very good regional project.

Mr. Anderson stated that ADOT estimated the cost of this project to be $14.5 million in 2009, but
because ADOT has proposed that the project be built as a design-build project, the final cost may
be lower. He stated that the City of Glendale has identified about $8 million that is in the Statewide
Transportation Acceleration Needs Account (STAN) for the MAG region. Mr. Anderson explained
that the STAN funding was established by the Legislature in 2006, and subsequently swept to
balance the State budget in 2009. He noted that the swept funds were replaced with ARRA
stimulus funds to keep the STAN projects moving forward. Mr. Anderson stated that the City of
Glendale found approximately $10 million in the account this summer and ADOT agreed that $8-
$8.5 million would be available after the existing obligations were paid.

Mr. Anderson stated that in order to use the STAN funds, a project must be on the state highway
system and approved by the State Transportation Board. He said that the concern is to commit these
funds quickly. Mr. Anderson added that approximately $16 million in STAN funds was identified
for non-urban counties.

Mr. Anderson stated that it is proposed that the balance of the project cost of $6.5 million and $1
million in contingency would be from program funds. He noted that he thought the project cost
would be less than $14.5 million, which would reduce the amount of regional funds. Mr. Anderson
stated that project savings of approximately $36 million are available from the Loop 101 HOV
lanes project that could be applied toward this project. He said that he was asked if there were other
projects in the region that could use these funds, and he communicated that when it comes to
freeway projects, there is not much that can be done with $8 million of STAN funds. He indicated
that most freeway projects have a higher cost than this project and they feel this ramp project is a
good fit for the funds. Chair Lane thanked Mr. Anderson for his report and asked if there were any
questions. There were none.

Councilman Sellers moved to recommend approval of a new project to add HOV direct connection
ramps at the L101 and Maryland Avenue for an estimated cost of $14.5 million, that the remaining
uncommitted funds in the Statewide Transportation Acceleration Needs Account (STAN) for the
MAG region, estimated to be approximately $8 million, be allocated to this project with the MAG
Freeway/Highway program paying for the balance of the costs up to $7.5 million, and that the FY
2010-2014 MAG Transportation Improvement Program and the Regional Transportation Plan 2010
Update be amended, pending a finding of air quality conformity. Councilman Esser seconded, and
th motion passed unanimously.

Results of the Proposition 400 Performance Audit

Monique De Los Rios Urban provided a report on the results of the Proposition 400 Audit. Ms. De
Los Rios Urban stated that an audit of the Regional Transportation Plan is required to be conducted



every five years, beginning in 2010, and every five years thereafter. She said that the Performance
Audit produced recommendations to improve the oversight and management of the program and
the recommendations would be presented today. Ms. De Los Rios Urban explained that the
recommendations were grouped into three categories: Green, recommendation is already in
practice; Yellow, recommendation is proposed to be implemented with modifications; Red,
recommendation is proposed not to be implemented.

Ms. De Los Rios Urban stated that the packets provided to members included detailed information
on the twenty five recommendations in Audit Report as well as MAG’s official response letter to
the Auditor General and a link to the original Audit Report. Ms. De los Rios’ slide presentation
included all twenty five recommendations and focused on those that were coded yellow and red.
For example, recommendation #5 is to publish a dashboard-format summary of performance data
on a regular basis on MAG’s website showing targets, budget and schedule by corridor and by
project. She noted that MAG has this information on its website but it is not fully interactive as the
auditors suggested, so it is being redesigned.

Ms. De Los Rios Urban stated that recommendation #7 is to continue to implement the current
transportation system and strive to continually reassess system performance to make modifications
as necessary. She stated that it is proposed that MAG continue to implement this recommendation
as has been the practice.

Ms. De Los Rios Urban stated that recommendation #8 is to develop a “report card” type feature
to provide project snapshots summarizing project performance, budget schedule and percent
completion. She noted that MAG agrees with this recommendation and proposes implementation.

Ms. De Los Rios Urban stated that recommendation #9 is to ensure consistency in reporting and
to facilitate the tracking of totals and data between the Annual Proposition 400 Reports, Regional
Transportation Plan Updates and life cycle program reports. She explained that the proposal is to
improve the process to create consistency in the reporting timelines.

Ms. De Los Rios Urban stated that recommendation #12 is to have MAG require the use of the
Congestion Management Program tool among local cities and counties to identify and prioritize
projects. She stated that the recommendation is agreed to and a proposed different method is
recommended for implementation. Ms. De Los Rios Urban stated that the Congestion Management
Program tool may not be the best vehicle for transit, and MAG will be exploring different analytic
tools that could enhance transit programming.

Ms. De Los Rios Urban stated that recommendations #18 and #19 were similar because they
address the Memorandum of Understanding (MOU): To develop detailed provisions for the MOU
agreements among the four Regional Transportation Plan Partners, and possibly the City of
Phoenix; Strengthen the existing transit planning MOU to describe the mechanics and specificity
of process. She advised that there may be ways to establish new functions, but the assessment is
that the existing MOU in place is adequate.



Ms. De Los Rios Urban stated that recommendation #22 is to adjust MAG Transportation Policy
Committee membership requirements to include RPTA and METRO transit representatives. She
said that MAG has included transit representation on the TPC since the beginning of the committee
and stated that this recommendation is not proposed for implementation.

Ms. De Los Rios Urban stated that recommendation #23 is to reaffirm the role of CTOC and
increase effectiveness by implementing several changes, among them, to be staffed by MAG. She
said that staff looked at this recommendation and proposes that some of the recommendations
could be implemented, but legislative action would be required for final implementation.

Ms. De Los Rios Urban stated that a public hearing at MAG was held immediately before the TPC
meeting. She said that per the Arizona Statutes action is required from RPTA, Valley Metro Rail,
the Board of Supervisors, the State Transportation Board, and CTOC. Ms. De Los Rios Urban
stated that implementation items will be proposed for recommendation and action at upcoming
meetings of the MAG Transportation Review Committee, Management Committee, Transportation
Policy Committee, and Regional Council. Chair Lane thanked Ms. De Los Rios Urban for her
report and asked members if they had questions.

Mr. Berry referenced recommendation #23 regarding staffing of CTOC. He said when this was first
considered he recollected that the reason ADOT was the most appropriate place to staff CTOC was
because it created a separation of powers and eliminated a conflict of interest. Mr. Berry added that
CTOC was a counter balancing force representing citizen input and there was a risk of conflict of
interest because it oversees some of MAG’s responsibilities. Mr. Berry indicated that knowing this
background might be helpful when considering the recommendations.

Chair Lane asked for clarification of this item in the recommendations. Ms. De Los Rios Urban
replied that a proposed implementation plan will be brought back as an action item.

Mr. Arnett stated that he would like some background or reasoning for the auditors making this
recommendation. He said that he tried to find out more information during the interview process
but did not receive much satisfaction.

Mr. Anderson stated that in conversations with the auditor on MAG, instead of ADOT, staffing
CTOC, their take was that when CTOC was established in Proposition 300, which was basically
a freeway program, it made more sense that ADOT staffed the committee. With Proposition 400,
a multimodal program, the auditors thought that MAG, as a multimodal agency, staffing CTOC
would be more appropriate. Mr. Anderson stated that the separation of power referenced by Mr.
Berry is something that was discussed with the auditor. He said that CTOC is a creature of state
law and any change would have to be made by the Legislature. Mr. Anderson remarked that MAG
would staff CTOC if requested, but in the enabling legislation for Proposition 400 the staffing
remained with ADOT.

Mr. Arnett stated that he thought a joint recommendation on CTOC by MAG and ADOT might be
appropriate. He also said that he would like to know more about the documentation and tracking



that the auditors indicated were missing. Mr. Anderson replied that they had extensive discussion
with the auditor on that recommendation because it was staff’s impression that MAG had extensive
documentation; when the freeway program was balanced, there were technical documents and
extensive discussion at eight meetings covered by 73 pages of minutes. Mr. Anderson stated that
he thought the auditors were looking for a single document that described everything that was done
and documenting the process, which might be nice to do, but staff has a lot of work to do
prospectively. Mr. Anderson remarked that staff will provide whatever documentation the policy
makers and elected officials need. He added that we can always improve, but at some point there
is a diminishing return on the effort. Mr. Anderson stated that staff, though, has committed to
improving the organization of the documentation to address this recommendation.

Dennis Smith, MAG Executive Director, stated that the summary transmittals are a unique feature
at MAG. They report how each committee voted, the pros and cons, etc. Mr. Smith stated that the
audit firm is from California and was not familiar with what MAG does, such as the 20-year life
cycle for transit, streets, and freeways. He explained that other states have a capital program and
it is a jump ball every sixth year. Mr. Smith stated that a commitment was made to the voters for
a 20-year plan and MAG is doing its best to deliver the plan as promised.

Mr. Arnett commented that with an eye to a future extension of the half-cent sales tax, a public
statement might be needed. He suggested a public response on how MAG has been accountable
and measured performance. Mr. Arnett stated that a positive statement is needed because many
people remember that these elements are a key part of the audit.

Mr. Smith stated that the provisions for making major amendments are very restrictive and these
types of provisions are uncommon in other states. Mr. Smith stated that staff tried to communicate
that to the auditors but were not very successful.

Mr. Berry commented that reform was desired by the voters and he thought MAG had done an
admirable job with transparency, allowing input, holding fast to the plan, and navigating through
the decrease in funds due to the recession. Mr. Berry stated that he had gone through numerous
audits in many organizations and frequently, auditors are unfamiliar with an organization. He said
that auditors feel a client is not getting its money’s worth unless suggestions or criticisms are
offered and it is rare if every single suggestion is acted upon. Mr. Berry indicated that he thought
the fact that they had only 25 recommendations was pretty good. He urged keeping the audit in
perspective with the statutory requirements and the expectations of the citizens of transparency and
accountability. Mr. Berry indicated that he thought huge strides had been made in that direction.

Mr. Anderson returned to Mr. Arnett’s suggestion of a public response. He said that the audit was
released on December 21, 2011, and a press release was issued. Mr. Anderson stated they did not
want to preempt discussions of the TPC and Regional Council on the recommendations, but will
be beginning work on a public document that brings out Proposition 400's accomplishments and
successes.

10



Chair Lane referenced Mr. Berry’s statements about keeping perspective. He said that whether an
auditor is familiar or unfamiliar with an organization, it is imperative to not challenge the
messenger too much because that can sound wrong, too. Chair Lane suggested giving solid answers
and demonstrating the answers are in place. He said that the best way is to keep the process
transparent, communicate we are moving ahead and are responsive to recommendations.

Legislative Update

No report.

Request for Future Agenda Items

Topics or issues of interest that the Transportation Policy Committee would like to have considered
for discussion at a future meeting were requested.

No requests were noted.

Comments from the Committee

An opportunity was provided for Transportation Policy Committee members to present a brief
summary of current events. The Transportation Policy Committee is not allowed to propose,
discuss, deliberate or take action at the meeting on any matter in the summary, unless the specific
matter is properly noticed for legal action.

No comments from the Committee were noted.

Adjournment

Councilmember Esser moved and Councilmember Cooper seconded to adjourn the meetingat 5:15
p.m.

Chair

Secretary

11



Agenda Item #4B

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
March 13, 2012

SUBJECT:
Project Changes — Amendment and Administrative Modification to the FY 2011-2015 MAG
Transportation Improvement Program

SUMMARY:

The fiscal year (FY) 2011-2015 MAG Transportation Improvement Program (TIP) and Regional
Transportation Plan (RTP) 2010 Update were approved by the MAG Regional Council on July 28,
2010, and have been modified twelve times with the last modification approved by the Regional
Council on February 22, 2012. Since then, there is a need to modify projects in the programs. The
attached tables list all project changes and note modifications made to the project from the last
approved TIP. These modifications are mainly clerical and minor adjustments to financial information.
The projects listed in Tables A and B are project changes related to the Arterial Life Cycle Program
that were verified since the last annual update. The additional project change requests are
modifications to project costs from the last project update report received in February 2012.

The projectsin Table C include American Recovery and Reinvestment Act (ARRA) projects thatwere
programmed in federal fiscal year (FFY) 2010 and received additional funding from a redistribution
of unobligated funds in 2012 to meet current estimated project costs. Additionally, the Arizona
Department of Transportation requests one project to defer to a later year, one project to receive
transportation enhancement funds that are now available, one project to suspend outside of the TIP
window, and projects with administrative modifications. Transit project changes from various
agencies include revisions to funding and type of vehicles to existing programmed projects. Requests
for two projects to be deferred to 2013, and two projects to be deferred out of the current TIP are
included.

PUBLIC INPUT:
None has been received.

PROS & CONS:
PROS: Approval of this TIP amendment and administrative modifications will allow the projects to
proceed in a timely manner.

CONS: None.

TECHNICAL & POLICY IMPLICATIONS:

TECHNICAL: Projects that wish to utilize transportation federal funds need to be shown in the TIP
in the year that they expectto commence and may need to undergo an air quality conformity analysis
or consultation.



POLICY: Thisamendment and administrative modification requestis in accord with MAG guidelines.

PRIOR COMMITTEE ACTIONS:

MAG Management Committee: This item is on the March 14, 2012 MAG Management Committee
agenda. Changes to the tables since the update to the Management Committee handout have tinted
backgrounds. An update will be provided on action taken by the committee.

ACTION NEEDED:

Recommend approval of the amendments and administrative modifications to the FY 2011-2015
MAG Transportation Improvement Program, the 2012 Arterial Life Cycle Program, and as appropriate
to the Regional Transportation Plan 2010 Update.

CONTACT PERSON:
Teri Kennedy, Transportation Improvement Program Manager
Eileen O. Yazzie, Transportation Planning Project Manager, (602) 254-6300.



TABLE A: Arterial Life Cycle Program (ALCP) Project Changes to the Fiscal Year 2011-2015 MAG Transportation Improvement Program

Agenda Item #4B

TABLE A. Amendments and Administrative Modifications to the FY2011-2015 TIP and the FY2012 ALCP 3/9/2012
; Reimb
Work | Reimb. . . )
Agency - - TIPIDN Location Work Federal Regional Local Total Fund | Reimb. Amount | Note
Type
MMALS- [Thunderbird Rd: EI Mi Admin Mod. Reimb. Year is 2016
. - underbir : irage S
201 - . 3,469,271 not 2015.
El Mirage 2015 016 102¢7 Road to Grand Avenue Construct roadway widening S S 3,469,271 RARF | $ 2,428,490
Admin Mod. Reimb. Year is 2023
. GLB11- Greenfield Rd: Elliot Rd to Ray X X .
Gilbert 2014 2023 810D Rd Design roadway widening S - -1s 599,607 599,607 | RARF | §$ 419,469 |not 2015.
GLB12- |Greenfield Rd: Elliot Rd to Ray |Acquire right-of-way f Admin Mod. Reimb. vears 2023
- reenfie : Ellio o Ra cquire right-of-way for
Gilbert 2015 | 2023 ¥ [Acquire fightot-way $ ; s 2452666 2,452,666 | RARF | $ 1,602,433 |not 2015.
815RW  |Rd roadway widening
6LB120 Acauire right-of . Amendment; clerical error. Add
- cquire right-of-way for L .
Gilbert 2010 | 2011 Guadalupe Rd at Cooper Rd |/ CO-!r€ right-or-way 3 ; s 28,475 28,475| RARF | $ 19,933 |line item back into the TIP from
08RW intersection improvement
FY11 Annual Update.
Admin Mod; clercial error. TIP ID
) GLB09- Construct intersection
Gilbert 2011 2011 Guadalupe Rd at Cooper Rd i S - 8,050 | $ 3,450 11,500 RARF | S 8,050 |number change, cost changes.
910 improvement
6LB120 Acauire rieht-of . Amendment; clercial error. Add
- right-of-way for L .
Gilbert 2011 | 2012 Guadalupe Rd at Cooper Rd |/ JUT€ rght-ot-way 3 ; -|'s 20600903 2,060,903 | RARF | $ 1,442,632 [line item back into the TIP from
08RW2 intersection improvement
FY11 Annual Update.
GLB120 c . . Admin Mod; clercial error. TIP ID
- onstruct intersection
Gilbert 2012 2014 Guadalupe Rd at Cooper Rd i S - -1's 4,614,306 4,614,306 RARF S 3,230,014 |number change, cost changes.
08Cz improvement
Mari MMALL- |Gilbert Road Brid h Acauire right-of . Admin Mod; Work to be done in
aricopa - ert Road Bridge over the cquire right-of-way for
cop 2014 | 2014 foer dge ov quire right-ol-way $ - s 3083773 3,083,773 [STP-MAG| $ 2,057,110 |2014 not 2011.
County 103RWZ |Salt River roadway widening
MES150- |Mesa Dr: US-60 (S it Admin Mod. Reimb. Year is 2014
- esa Dr: US- uperstition
Mesa 2013 2014 P Construct roadway widening S - -ls 9,146,700 9,146,700 | RARF | $ 6,402,690 |not 2015.
10Cz2 Fwy) to Southern
MES11- Design intersection . .
Mesa 2011 2012 Southern Ave at Stapley Dr i S - 256,911 | S 110,105 367,015 RARF Admin Mod; Reduced project
016DZ3 improvement X
costs. Regional funds reduced.
MES11- Design intersection
Mesa 2012 2012 Southern Ave at Stapley Dr X g S - 256,911 | $ 110,105 367,015| RARF Admin Mod; Reduced project
016DZ3 improvement i
costs. Regional funds reduced.
L . Admin Mod; Work deferred from
MES183- Acquisition of right-of-way for X
Mesa 2013 2013 Southern Ave at Stapley Dr . o S - 474,508 | S 203,361 677,869 RARF 2012 to 2013. Reduced project
10RW intersection improvement X
costs. Regional funds reduced.
MES13- Construct intersection HSIP/ i
Mesa 2013 2013 Southern Ave at Stapley Dr k S 6,697,212 4,326,639 11,023,851 Amend. Reduced project costs.
118Cz improvement RARF .
0 Changed funding type.
Admin Mod. Work phase is for pre-
SCT10- Scottsdale Rd: Thompson Peak . X . . .
Scottsdale 2010 2012 R Pre-Design roadway widening | $ - -1s 282,749 282,749 | RARF | $ 197,924 |-design not design.
014PDZ |Pkwy to Pinnacle Peak Rd

ALCP


tkennedy
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TABLE A: Arterial Life Cycle Program (ALCP) Project Changes to the Fiscal Year 2011-2015 MAG Transportation Improvement Program

Work | Reimb. . . Reimb ;
Agency - S TIPIDN Location Work Federal Regional Local Total Fund Reimb. Amount | Note
Type
Amend. Add line item to the TIP.
CHNOS5- X Reimbursement for advance . .
Chandler 2005 2012 Price Rd: Santan to Germann ) L 172,217 73,807 246,024 | RARF | $ 172,217 |Reduce regional share in ALCP.
107DZ design of roadway widening
CHNOS Reimbursement for advance Amend. Add line item to the TIP.
Chandler 2008 2012 107¢7 " |Price Rd: Santan to Germann | construction of roadway 3,586,518 1,537,079 5,123,598 RARF | $ 3,586,518 |Increase regional share in ALCP.
widening
ELM13-  |Thunderbird Rd: El Mi Acquisition of rieht-of . Admin. Mod. Clerical error in TIP
- nderbir : irage cquisition of right-of-way for X
El Mirage 2013 | 2015 ! g quisition ot rig v . 502,961 502,961| RARF |$ 352,073 |Suffix. Changed MMA to ELM
102RWZ |Road to Grand Avenue roadway widening
ELM14-  IThunderbird Re: EI Mi Admin. Mod. Clerical error in TIP
. - underbir : irage — i
- Suffix. Changed MMA to ELM
El Mirage 2014 2015 1022 Road to Grand Avenue Construct roadway widening 51,454 51,454 RARF | S 36,018 g
ELM1S-  IThunderbird Rd: EI Mi Admin. Mod. Clerical error in TIP
- nderbir : rage .
El Mirage 2015 2016 ) I rag Construct roadway widening - 3,469,271 3,469,271| RARF | $ 2,428,490 |Suffix. Changed MMA to ELM
102Cz Road to Grand Avenue
EM13- el i Rd: Peoria A Acauisition of right-of . Admin. Mod. Clerical error in TIP
- irage Rd: Peoria Avenue to|Acquisition of right-of-way for X
El Mirage 2013 | 2016 8 g orre v . 3,108,718 3,108,718 RARF | $ 2,176,103 |Suffix. Changed MMA to ELM
103RWZ |Cactus Road roadway widening
VR Rd: Peoria A Admin. Mod. Clerical error in TIP
- rage Rd: Peoria Avenue to .
El Mirage 2014 | 2016 rag 18 AVENUELO! ¢ onstruct roadway widening . 3,882,930 3,882,930 RARF | $ 2,718,051 |Suffix. Changed MMA to ELM
103CzZ Cactus Road
EMIs- el i Rd: Peoria A Admin. Mod. Clerical error in TIP
- irage Rd: Peoria Avenue to '
El Mirage 2015 2016 & Construct roadway widening - 3,882,930 3,882,930| RARF | $ 2,718,051 |Suffix. Changed MMA to ELM
103Cz Cactus Road
TABLE B. Non-TIP ALCP Project Changes
Reimb
Work | Reimb. ) . eim| .
Agency o —_— TIPIDN Location Work Federal Regional Local Total Fund | Reimb. Amount | Note
Type
GLB120- Design intersection Cost adjustment to reflect actual
Gilbert 2010 2011 Guadalupe Rd at Cooper Rd g - 509,908 509,908 RARF | $ 356,936 !

08D

improvement

expenditures

Changes to last approved TIP in red.

ALCP




Table C. Non-ALCP Project Changes to the Fiscal Year 2011-2015 MAG Transportation Improvement Program

3/12/2012
HIGHWAY
Fiscal | |ength [ Lanes |Lanes | Fund Federal Regional
TIP# |Agency Project Location Project Description Year mies | Before | After | Type | Local Cost Cost Cost Total Cost Requested Change
CITY OF L101/PRICE FREEWAY AT GALVESTON |CONSTRUCT STORM DRAINAGE
CHN12-117 |CHANDLER|DRAINAGE IMPROVEMENT AT BASIN "G" [PUMP STATION 2013 1 0 0 STP-AZ[$ 216,000 | $ 224,000 - | $ 440,000 |Defer to Fed Fiscal Year 2013 (OCT 1, 2013), ADOT request
Add'l federal funding from redistribution of unobligated ARRA; project
Pre-Engineer/Design and mill & total cost is increased $46,792 in federal funds. Project moved from
ELMO09-801 |El Mirage | Various Locations replace existing road 2012 0 0 ARRA |$ -|$ 633,600 -|$ 633,600 |FFY2010 (previous TIP) to FFY2012 (current TIP).
Add'l federal funding from redistribution of unobligated ARRA; project
Prelim. Engineering, design, and total cost is increased $145,137 in federal funds. Project moved from
BKY09-801 |Buckeye Various Locations construction of mill & replace 2012 0 0 ARRA [$ -1 $ 1,274,037 -1$ 1,274,037 |FFY2010 (previous TIP) to FFY2012 (current TIP).
Add'l federal funding from redistribution of unobligated ARRA; project
FTH11- Fountain Shea Blvd, Fountain Hills Blvd to Saguaro total cost is increased $11,222 in federal funds. Project moved from
101ABS Hills Blvd (SS45101C) Mill and Overlay 2012 0 0 ARRA [$ -1$ 1,133,611 -1$ 1,133,611 |FFY2010 (previous TIP) to FFY2012 (current TIP).
Implement traffic signal system,
including installation of ITS backbone
GDY11-713 |Goodyear |ITS Citywide and communications equipment 2013 0.0 0 CMAQ |$ 200,000 | $ 700,000 -1$ 900,000 |Reduce local match and total project cost.
Add'l federal funding from redistribution of unobligated ARRA; project
Pre-Engineer/Design and construct total cost is increased $143,966 in federal funds. Project moved from
GLN09-807 |Glendale Litchfield Rd. - Missouri to Northern Ave. pavement surface treatment 2012 2 0 0 ARRA |$ -|$ 653,966 -1 $ 653,966 |FFY2010 (previous TIP) to FFY2012 (current TIP).
Maryland Avenue: 67th-69th & 79th-83rd Spot Improvements on Maryland
GLN11-704 |Glendale Avenues Avenue for Bike Lanes 2012| 0.0 0 0 STP-TE| $ 22,321| $ 369,276 -| $  391,597|ADOT distributed $203,237 in TE funds.
Intersection Improvement including ADOT and City of Phoenix, suspend project and remove from the TIP.
Streetlights, Bus bay and Building STP- ADOT Project Number SS725 01C
PHX10-842 | Phoenix McDowell Road & 32nd Street Removal 2015| 0.0 0 0 HES 1,000,000 500,000 0 1,500,000|Federal ID# PHX-0(228)A
Arizona Canal from Chaparral to Indian Amend: Add design phase of project in 2012. Project funding was
SCT12-129 |Scottsdale |Bend Wash Design multi-use path 2012 2|n/a n/a CMAQ $ 600,000 -1 $ 600,000]originally in 2012.
Arizona Canal from Chaparral to Indian Admin Mod: Lower project costs and remove underpass from project
SCT14-104 |Scottsdale |Bend Wash Construct multi-use path 2014 2|n/a n/a CMAQ |[$ 1,911,700 | $ 1,600,000 -1 $ 3,511,700|work.
Az Canal: 60th St-Goldwater Blvd, 64th
St/Thomas, 64th/Indian School, 68th/Indian Amend: Project location to start at 60th St-Goldwater Blvd (instead of
SCT11-101 |Scottsdale |School, ped bridge/Lafayette Park Design 14-foot wide shared-use path 2011 0.9 0 0 Local $ 449,000 | $ - -|$ 449,000 |64th)
Az Canal: 60th St-Goldwater Blvd, 64th CMAQ,
St/Thomas, 64th/Indian School, 68th/Indian |Construct 14-foot wide shared-use STP- Amend: Project location to start at 60th St-Goldwater Blvd (instead of
SCT14-101 |Scottsdale |School, ped bridge/Lafayette Park path 2014 0.9 0 0 TEA $ 30,223 | $ 2,823,780 [ $ -1 $ 2,854,003 |64th)
TRANSIT
Year
Fiscal of Fund Federal Regional
TIP# |Agency Project Location Project Description Year | Length | A.L.l. [ Fund | Type | Local Cost Cost Cost Total Cost Requested Change
Pre-Design/Design solar shade
VMR12- METRO Rail Operations and Maintenance |canopies and solar panels - FY2011 5300 - Decrease total cost by $150,370; ($226,370 Local and $ 76,000
107T VMR-Metro |Center in Phoenix 5309-Disc. Funds 2012|n/a 11.41.02[ 2011|Disc $ 44,000 | $ 176,000 $ 220,000 |Federal)
Install solar shade canopies and
VMR12- METRO Rail Operations and Maintenance |solar panels - FY2011 5309-Disc. 5309 -
108T VMR-Metro |Center in Phoenix Funds 2012|n/a 11.44.02| 2011|Disc $ 7,186,850 | $ 2,615,000 $ 9,801,850 |Increase total cost by $150,370; ($150,370 Local, $ 0 Federal)
GLNO09- Purchase bus: < 30 foot - 3 replace Received in grant X103 - Funding remains constant but we are
607T Glendale Glendale (dial-a-ride) - FY2010 5307 Funds 2012|n/a 11.12.04| 2011| 5307 $ 205,610| $ 51,403 $ 257,013 purchasing 2 DAR cutaways and 1 GUS cutaway
GLN10- Purchase bus: 30 foot - 2 replace Incr funding amount by $224.374
805T Glendale _|Regionwide (GUS) 2012|n/a 11.12.04| 2011 5307 | $ 320,000/ $ 80,000 $ 400,000 crease funding amount by ,
GLN11- Purchase bus: < 30 foot - 2 replace Increase Funding Amount by $39,008
001T Glendale Regionwide (GUS) 2012|n/a 11.12.04] 2012| 5307 $ 176,000 $ 44,000 $ 220,000 !
GLN11- Purchase bus: < 30 foot - 2 replace .
7017 Glendale _|Regionwide (dial-a-ride) i 2012|n/a 11.12.04] 2012 5307 | $ 144,000 $ 36,000 $ 180,000 Decrease to 2 buses and decrease funding by $362,662
GLN12- Purchase bus: < 30 foot - 5 replace Increase funding amount by $21,040
814T Glendale Regionwide (dial-a-ride) 2013|n/a 11.12.04] 2013| 5307 $  389,376| $ 97,344 $ 486,720 !
GLN12- Purchase bus: < 30 foot - 1 replace . .
815T Glendale _|Regionwide (GUS) 2013|n/a_ |11.12.04] 2013| 5307 | 8 95101| 8 23775 $ 118876 IeETEE® (AL Eme By 2| /40 (Glesaifpitem Ein)
GLN13- Purchase bus: < 30 foot - 2 replace "
902T Glendale _|Regionwide (GUS) 2015|n/a 11.12.04] 2015| 5307 | $ 197,976| $ 49494 $ 247,470 Defer 1 year to 2015. Increase funding amount by $55,558
GLN13- Purchase bus: < 30 foot - 3 replace .
903T Glendale _|Regionwide (dial-a-ride) 2015n/a |11.12.04] 2015| 5307 | $ 242970| $ 60,743 $ 303713 Defer 1 year to 2015. Increase funding amount by $15,845
GLN14- Purchase bus: < 30 foot - 1 expand out of
102T Glendale _|Regionwide (dial-a-ride) delete  |na_ |11.13.04|TIP 5307 | $ 76765 $ 19,101 $ 95,956 Defer out of current TIP
GLN15- Purchase bus: < 30 foot - 3 replace out of Defer out of current TIP
102T Glendale Regionwide (dial-a-ride) delete na | - TIP 5307 $ 237,202 $ 59,300 $ 296,502

change since Management Committee
Red denotes change to TIP

CMAQ_STP_Transit




2010 AUDIT RECOMMENDATION - BOARD ACTION

‘/ = AGREED

\/'M = AGREED WITH MODIFICATIONS

X = NOT AGREED

Agenda Item #5

Audit Recommendation

MAG

STB/
ADOT

RPTA

CTOC

State
Legislature

Formally identify and quantify RTP partners’ expectations
through the implementation of the RTP

v

Work with ADOT and member jurisdictions to establish
coordinated performance targets and baselines for freeways
and arterials

v

Measure and analyze all available performance data against
set baselines to asses impact of projects on the overall system

|
/N

|
/N

Coordinate all RTP Partner’s individual performance
measurement activities with MAG’s overall performance
system for the RTP

|
/M

Publish a monthly dashboard-format summary of performance
data on a regular basis on MAG’s website showing targets,
budget and schedule by corridor and by project

|
/M

In conjunction with RPTA, communicate MAG performance
results and analysis to committees on a more frequently basis,
such as quarterly

Continue to implement the current transportation system and
strive to continually reassess system performance to make
modifications as necessary

SPNPNPEPY IRy E

Develop a “report card” type feature to provide project
snapshots summarizing project performance, budget schedule
and % completion

|
/M

J\

J\

Ensure consistency in reporting and facilitate the tracking of
totals and data between the Annual Proposition 400 Reports,
RTP Updates and LCP Reports

|
/M

|
/M

10

Develop clear and specific criteria for ranking, and project
changes in conjunction with RTP partners

|
WV

|
WV

11

Document performance measures and priority criteria for
selection, ranking and changes in corridors and projects

|
gV

12

Have MAG require the use of the Congestion Management
Program (CMP) tool among local cities and counties to identify
and prioritize projects

|
/M

|
/M

13

Use a performance based model as part of project change and
reprioritization process using factors like volume, capacity,
and/or delays

|
/M

14

Ensure documentation describes basis, source, deliberations,
outcome, and rationale for resulting actions and decisions
related to project and RTP changes




2010 AUDIT RECOMMENDATION - BOARD ACTION Agenda Item #5

+/ = AGREED </l = AGREED WITH MODIFICATIONS X =NOT AGREED

. . STB/ State
Audit Recommendation MAG RPTA MC CTOC i
ADOT Legislature

Summarize and communicate data to MAG committees on

15 |options, alternatives, risks , opportunities and impacts for « J « « D D DOCUMENTATION

each alternative related to congestion or performance

Ensure any additional information provided to individual

16 committee members is distributed to all committee members « « D A ANALYSIS
as well as made available to the public

Continue to develop a user-friendly guide book providing

17 information as a “road map” clarifying how the public can « ( R C COORDINATION

influence transportation projects

Develop detailed provisions for the MOU agreements between | |
18  |the four RTP Partners, and possibly the City of Phoenix /N « /N « 0 R REPORTING

Strengthen the existing transit planning MOU to describe the | | |
19  |mechanics and specificity of process \/]\j’] \/]\j’] \/]\j’] 0 0 ORGANIZATION

Memorialize , document and maintain discussions at RTP

20 |Partner meetings to include items discussed, agreements « « « D/C

reached & action items

Through the MAG Transportation Policy Committee, or other
21 committee, assume a stronger and more proactive leadership / 0
role in setting a framework for RTP related activities

Adjust MAG Transportation Policy Committee membership
22 |requirements to include RPTA and METRO transit % % () 0
representatives

Reaffirm the role of CTOC and increase effectiveness by

| | |
23 implementing several changes; among them - to be staffed by [ . '/]\jé] « < /]\j] ~ /}‘J‘J ‘ (0]
MAG

Continue investigating cost efficiencies that could result from
24 a combination of RPTA and METRO and implement measures as
soon as practical

Work towards realizing more benefits from regionalizing bus
25 transit activities

YYEN
4\
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