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of disability in admissions to-or participation in its public meetings. Persons with a disability may request
a reasonable accommodation, such as a sign language interpreter, by contacting Denise McClafferty at
the MAG office. Requests should be made as early as possible to allow time to arrange the
accommodation.

If you have any questions regarding the Executive Committee agenda items, please contact Mayor James Cavanaugh
at (623) 882-7782. For the BLWG, please contact Mayor Keno Hawker at (480) 644-2388. For MAG staff, please
contact Derinis Smith, MAG Executive Director; at (602) 254-6300.
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TENTATIVE AGENDA

Call to Order

The joint meeting of the Executive Committee
and the Building Lease Working Group (BLWG)
will be called to order.

Call to the Audience

An opportunity will be provided to members of
the public to address the Executive Committee
and the Building Lease Working Group (BLWG)
on items not scheduled on the agenda that fall
under the jurisdiction of MAG, or on items on
the agenda for discussion but not for action.
Members of the public will be requested not to
exceed a three minute time period for their
comments. A total of |5 minutes will be
provided for the Call to the Audience agenda
item, unless the Executive Committee or the
BLWG requests an exception to this limit.
Please note that those wishing to comment on
action agenda items will be given an opportunity
at the time the item is heard.

COMMITTEE ACTION REQUESTED

2. Information and discussion.

ITEMS PROPOSED TO BE HEARD
BY THE EXECUTIVE COMMITTEE AND
THE BUILDING LEASE WORKING GROUP

Update on the Regional Office Center

On Ocober 16, 2006, the Executive
Committee and Building Lease Working Group
were provided an update on the progress of the
Regional Office Center. At this time, the
Executive Committee authorized further
indemnifying Kaye/Ryan to develop a refined
schematic design package. This schematic design
package was advertised to the subcontracting
community to receive construction cost
estimates. After receiving a total cost from
Kaye/Ryan based on the schematic design
package, staff preformed a value engineering
process to develop various cost options.  Staff
will provide an update and additional information
on the cost options for the Regional Office
Center. Please refer to the enclosed material.

3. Information and discussion.



*5A.

*5B.

Adjournment_of the Building Lease Working
Group

Approval of Executive Committee Consent
Agenda

Prior to action on the consent agenda, members
of the audience will be provided an opportunity
to comment on consent items that are being
presented for action. Following the comment
period, Committee members may request that
an item be removed from the consent agenda.
Consent items are marked with an asterisk (*).

5.

Approval of the Executive Committee Consent
Agenda.

ITEMS PROPOSED FOR CONSENT*
BY THE EXECUTIVE COMMITTEE

Approval of the November |3, 2006 Executive
Committee Meeting Minutes

Status Update on the June 30, 2006 Single Audit
and Management Letter Comments, MAG's
Comprehensive Annual Financial Report (CAFR)
and OMB Circular A-133 Reports (i.e., "Single
Audit”) for the Fiscal Year Ended June 30, 2006

The public accounting firm of Deloitte & Touche
LLP has completed the audit of MAG's
Comprehensive Annual Financial Report (CAFR)
and Single Audit for the fiscal year ended June
30, 2006. An unqualified audit opinion was
issued on December 28, 2006 on the financial
statements of governmental activities, the
aggregate discretely presented component units,
each major fund and the aggregate remaining
fund information. The independent auditors’
report on compliance with the requirements
applicable to major federal award programs,
expressed an unqualified opinion on the Single
Audit. The Single Audit report indicated there
were no reportable conditions in MAG's internal
control over financial reporting considered to be
material weaknesses, no instances of
noncompliance considered to be material and no
questioned costs. The Single Audit report had
no new or repeat findings. No new or repeat
Management Letter comments were issued for
the fiscal year ended June 30, 2006. A copy of
the CAFR will be sent under separate cover.

5A. Review and approve the November 13, 2006

Executive Committee meeting minutes.

5B. Recommend acceptance of the audit opinion

issued on the MAG Comprehensive Annual
Financial Report and Single Audit Report for the
year ended June 30, 2006.



*5C. Amendment of Valley Metro Rail Contract

The FY 2007 MAG Unified Planning Work
Program and Annual Budget, approved by the
Regional Council in May 2006, includes a work
element to study the 58-mile light rail system
configuration. Valley Metro Rail is responsible for
this task. The MAG Travel Demand Model is
being used to update the demand projections.
A peer review of the model was conducted in
October 2006. Orne of the short term action
items resulting from the review requires
collection and analysis of data related to parking
and mode usage at ASU campuses. The data is
crucial for timely update and calibration of the
MAG model and production of the updated
travel projections. Timing of this data collection
exercise is predetermined by ASU scheduling. It
is important to initiate the study in January 2008
in order to obtain reliable and usable data sets
that cover travel patterns at ASU campuses.
MAG approached ASU and identified ASU
faculty who can be instrumental in collecting ASU
data and conducting the study. This consultant
would collect the data required, analyze it and
provide advice to Valley Metro Rail and MAG for
relevant model refinements that had been
recommended through the peer review
process. It is proposed that the Valley Metro
Rail contract be increased by $60,000 using
MAG Federal funding for the collection and
analysis of the data.

5C. Approvalto amend the Valley Metro Rail contract

to increase the budget by $60,000 to have ASU,
Department of Civil and Environmental
Engineering collect and analyze parking and mode
usage data at ASU campuses.

ITEMS TO BE HEARD
BY EXECUTIVE COMMITTEE

Discussion of the Development of the FY 2008
MAG Unified Planning Work Program and

Annual Budget

Each year, the Uriified Planning Work Program
and Annual Budget is developed in conjunction
with member agency and public input. The
Work Program is reviewed each year by the
federal agencies in the spring and approved by
the Regional Council in May. This overview of
MAG'’s draft Dues and Assessments and the
proposed budget production timeline provides
an opportunity for early input into the develop of

6.

Input on the development of the FY 2008 MAG
Unified Planning Work Program and Annual
Budget.



the Work Program and Budget. Please refer to
the enclosed material.

Regional Planning Dialogue Update

On December |3, 2006, the Regional Council
approved moving forward with the Statewide
Intrastate Mobility Reconnaissance Study that
was recommended by the COG/MPO Chairs
and Directors. The Scope of Work has been
prepared and was distributed for review by the
COGMPO Directors and business leaders. Itis
anticipated that the Request for Proposals will be
advertised on January 18, 2007. The MAG
Regional Council will be requested to consider
selecting a consultant at their March 28, 2007
meeting. An update will be provided on the
Regional Planning Dialogue recommendations.

Federal Transportation Iritiatives

In May, the U.S. Department of Transportation
(USDQOT) announced its National Strategy to
Reduce Congestion on America’s Transportation
Network. Two programs have been
announced. One is the establishment of a
“Corridors of the Future” competition. This
competition will identify 3 to 5 major growth
corridors in need of long-term investment. The
USDOT would accelerate the development of
multi-state, multi-use transportation corridors by
convening a multi-state process to advance
project development and seek alternative
financial opportunities and fast-tracking major
congestion reducing corridor projects that
received funding in SAFETEA-LU. For the
Corridors of the Future competition, the River of
Trade Corridor Coalition has submitted a phase
one proposal that includes |- 1 0 through Arizona.
Those selected for phase two are expected to
be announced by the end of 2006.

The second program is the “Urban Partnership
Agreement”. Through the Urban Partnership
Agreement, the Department would provide
qualified states and metropolitan areas, with a
combination of grants, loans, credit support,
regulatory relief and technical assistance to
operationally test advanced technologies, such as
ramp metering and real-time travel information

7.

8.

Information and discussion.

Information, discussion and possible action.



systems, designed to reduce traffic congestion.
In return, the Urban Partners would be
expected to research, develop and showcase
strategies believed to be effective ona combined
basis in actually reducing traffic congestion in the
near term. Those strategies include
implementation of variable rush hour pricing,
otherwise known as congestion pricing;
expanded transit services for commuters;
employer commitments to expand
telecommuting and/or flexible scheduling options
for employees; and an expanded focus on
reducing the impact of incidents, like crashing, on
causing traffic tie ups. In addition, Urban
Partners would be encouraged to explore
opportunities to partner with the private sector
to implement these solutions quickly and cost
effectively. Requests for the Urban Partners
Agreement are due April 30, 2007. Possible
participation in these efforts will be considered.

Annual Performance Review of the MAG
Executive Director

The employment agreement entered into with
the MAG Executive Director in January 2003
provided that the Executive Committee conduct
an annual performance review in consultation
with the Regional Council. On November 14,
2006, the Executive Committee agreed to move
forward with the evaluation survey for the MAG
Executive Director's performance review. As
part of the evaluation, the goals/work emphasis
areas and results for the past year are included,
along with the proposed goals/work emphasis
areas for the coming year.

On November 28, 2005, the survey was sentto
the members of the Regional Council to receive
their input on the review. A survey was also
sent to the members of the Executive
Committee. The results of the completed
surveys were summarized and will be discussed
by the members of the Executive Committee.
The Executive Committee will also discuss and
provide input on the past and proposed regional
goals/work emphasis areas.

The Executive Committee may vote to recess
the meeting and go into executive session to

Information, discussion and possible action to
recess the meeting to conduct an executive
session to discuss personnel matters relating to
the MAG Executive Director’s review and salary,
and to reconvene the meeting for possible action
on the review and salary of the MAG Executive
Director. The Executive Committee will also
provide input on the regional goalsiwork
emphasis areas for FY 2007-2008.



discuss personnel matters relating to the MAG
Executive Director's review and salary. The
meeting may then be reconvened to take action
regarding the review and make a salary
determination. Itis anticipated that the action of
the Executive Committee would be presented
to the Regional Council for ratification. The
authority for such an executive session is A.R.S.
§ 38-43 1.03(A)(1).

Adjournment




MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
REGIONAL COUNCIL EXECUTIVE COMMITTEE MEETING
November 13, 2006
MAG Offices, Cholla Room
302 North 1st Avenue, Phoenix, Arizona

MEMBERS ATTENDING

Mayor James M. Cavanaugh, Goodyear, Chair Mayor Keno Hawker, Mesa
Mayor Mary Manross, Scottsdale, Vice Chair * Mayor Thomas L. Schoaf, Litchfield Park
# Mayor Joan Shafer, Surprise, Treasurer Councilmember Peggy Neely, Phoenix

Mayor Steven M. Berman, Gilbert

* Not present
# Participated by videoconference or telephone conference call

1.

Call to Order

The Executive Committee meeting was called to order by Chair James M. Cavanaugh at 12:00 p.m.
Chair Cavanaugh stated that Mayor Shafer was participating in the meeting by telephone. He noted
since mailing the Executive Committee agenda, the Management Committee took action to
recommend approval of agenda item #4B. Chair Cavanaugh added that material for agenda item
#5, that was previously transmitted, was at each place. Chair Cavanaugh stated that public
comment cards were available for those members of the public who wish to comment. He noted
that transit tickets were available from Valley Metro for those using transit to come to the meeting.
Parking validation was available from MAG staff for those who parked in the parking garage.

Call to the Audience

Chair Cavanaugh noted that according to MAG’s public comment process, members of the
audience who wish to speak are requested to fill out the public comment cards and stated that there
is a three minute time limit. Public comment is provided at the beginning of the meeting for items
that are not on the agenda that are within the jurisdiction of MAG, or non-action agenda items that
are on the agenda for discussion or information only. Chair Cavanaugh stated that no public
comment cards were received.

Approval of the Executive Committee Consent Agenda

Chair Cavanaugh stated that public comment would be heard before action was taken on the
consent items. Each speaker is provided with a total of three minutes to comment on the consent
agenda. After hearing public comments, any member of the Committee can request that an item
be removed from the consent agenda and considered individually. Chair Cavanaugh stated that
agenda items #4A and #4B were on the consent agenda. Chair Cavanaugh noted that no public
comment cards had been turned in.



4A.

4B.

Chair Cavanaugh asked members if they had questions or comments on any of the consent agenda
items.

Mayor Berman moved to approve consent agenda items #4A and #4B. Mayor Shafer seconded,
and the motion carried unanimously.

Approval of the October 16, 2006 Executive Committee Meeting Minutes

The Executive Committee, by consent, approved the minutes of the October 16, 2006 Executive
Committee meeting.

Contract Amendment for the Avondale Littleton School Sidewalk Design Assistance Project

The Executive Committee, by consent, approved an amendment to the City of Avondale contract
for the Avondale Littleton School Sidewalk Design Assistance Project to increase the total contract
amount from $27,270 to $58, 510. On June 28, 2006, the MAG Regional Council approved an
additional $31,240 of CMAQ funds as part of the FY 2006 Closeout process for the Avondale
Littleton School Sidewalk Pedestrian Design Assistance Project. These funds were approved
specifically to complete the environmental clearance for the project. In order for the additional
funds to be utilized, it is necessary to amend the City of Avondale’s current contract for the
Avondale Littleton School Sidewalk Design Assistance Project from $27,270 to $58,510. On
November 8, 2006, the Management Committee recommended approval of the contract
amendment.

Regional Planning Dialogue Update

Dennis Smith, MAG Executive Director, stated that at the October 27, 2006 meeting of COG and
MPO Chairs and Directors, staff was directed to develop an approach to address statewide
transportation needs. This meeting was a follow up to the Regional Planning Dialogue session on
August 22, 2006 in conjunction with the League of Arizona Cities and Towns Conference. Mr.
Smith stated that issues discussed for potential action included dealing with fast growth. He stated
that a draft approach was developed and sent to the COG/MPO Directors, ADOT and private sector
partners for review and input and also to the Executive Committee. On November 6, 2006, the
COG/MPO Directors, through a telephone conference call, discussed the proposed approach. Mr.
Smith noted that following this discussion, it was recommended that both a short- and long-range
approach be developed.

Mr. Smith stated that it is believed that what was necessary was having an approach similar to the
good technical foundation from the Proposition 400 effort. He said that sub-state studies would
be completed similar to the subregional studies in Proposition 400. The idea was to bring that
information together, come back to the COG/MPO organizations and legislators, show the needs
in Arizona in 2050, and possible financing mechanisms. Mr. Smith commented that the COG
Directors were not in unanimous agreement and some thought that a better approach would be to
reach for the low-hanging fruit by having a short-range approach. He noted that the PAG Director
liked the long-range approach.



Mr. Smith summarized the memorandum on statewide transportation needs that was drafted to
marry the two concepts of short- and long-range approaches. He then reviewed the elements of the
short-range approach. Mr. Smith said that one idea was to do a Statewide Intrastate Mobility
Reconnaissance Study, which would identify projects of immediate need on a statewide basis and
have the same consultant lay out the approach for conducting sub-state framework studies.

Mr. Smith addressed the Revenue/Financing Tools and Expedited Infrastructure Delivery element.
He stated that staff recommends looking at the Oregon ideas that were discussed at the
Chair/Directors meeting. He commented that privatization concepts, tolling legislation and
creating transportation districts might be explored.

Mr. Smith addressed the Public Opinion Research element. He stated that the private sector could
be engaged to fund and conduct statewide polling to determine public attitudes regarding
transportation issues, including public support for funding options.

Mr. Smith addressed the 2009 Surface Transportation Reauthorization element. He said that
Reauthorization is scheduled to expire in FY 2009. Mr. Smith advised that as a statewide group,
there may be opportunities for Arizona to request transportation projects.

Eric Anderson, MAG Transportation Director, addressed the long-range approach. He stated that
the state needs more transportation in general, not only roadways, but also intercity transit or high
speed rail, for example. Mr. Anderson mentioned a recent presentation he gave the included the
red dot maps that show growth to 2050. After the presentation, one of the audience members
commented that there were no new roads to accommodate that growth. Mr. Anderson stated that
relative to long-range needs no work has been done to identify needs for new roadways. He stated
that the long-range approach would include several sub-state framework studies that would be more
completely defined by the consultant hired to develop the Stateside Intrastate Mobility
Reconnaissance Study. Mr. Anderson added that the framework studies will provide a good idea
of what long-range needs might be.

Mr. Anderson stated that he was in Tucson last week to discuss common interests. He said that
PAG is starting a study of Southern Pinal and Northern Pima Counties, but is encountering
difficulties with ADOT in regard to developing the scope of work, due to ADOT’s approach that
there will be no new corridors. Mr. Anderson commented that this runs counter to a good long-
range planning approach. He stated that an approach on potential long-range needs was put
together by Bob Hazlett, MAG Senior Engineer. Mr. Anderson stated that the Governor’s
Transportation Vision 21 Stakeholders developed a statewide plan a few years ago. Their basis was
asking people what they thought the needs were and was not based on technical work.

Mr. Anderson stated that one of the needs discussed was improvements to I-40. He said that some
feel that I-40 capacity is sufficient, but due to the large quantity of development planned in Mohave
County, the opening of Hoover Dam bridge in 2008, increased commerce between Phoenix and Las
Vegas, and increased freight traffic from Long Beach, we do not know if there already will be
sufficient capacity. Mr. Anderson stated that a statewide plan that looks at the traffic needs of 16
million people and commerce needs to be driven at the local level.



Mr. Smith stated that comments on the memorandum had been received from two COGs and one
MPO. He stated that the next steps include integrating comments from the Executive Committee,
refining the approaches, setting up a conference call with the COG/MPO Chairs and Directors,
followed by presentations to the COG/MPO policy bodies.

Chair Cavanaugh stated that the most important step now is the process rather than the solution.
He said that what he gleaned from the October 27th meeting was that the rest of the state is positive
about this effort and wants to work with MAG to resolve problems. Chair Cavanaugh stated that
the MAG organization needs to ensure it capitalizes on this opportunity. He said that he had asked
the directors to draft a preliminary strategy that each director would present to their executive
committees. Mayor Cavanaugh stated that he wanted to see if the Executive Committee agreed to
proceed.

Mayor Shafer expressed that with the information presented today, she would say yes.

Chair Cavanaugh stated that this is crucial because significant work will be done on transportation
in the next five to ten years. To be effective with the Legislature, we have to have strong local
approval.

Mr. Smith stated that one idea was to formalize in State legislation a governance model. He noted
that the current informal model is working well and it was decided to leave it as a stakeholders
effort. Mr. Smith commented that a consensus model is needed to be successful. He noted that
if opposition is received from the stakeholders, it is unlikely we would be successful.

Vice Chair Manross asked for clarification on the reconnaissance study proposal. Mr. Smith
replied that the COGs and MPOs would work with one consultant on a statewide effort. The
consultant will examine short-term issues and design for the sub-state methodology. Mr. Smith
stated that the consultant could look at construction cost issues and delivery of the Proposition 400
plan. Mr. Smith noted that recommendations from the study could be available in 12 to 18 months.

Vice Chair Manross asked Mr. Smith if he had some examples. Mr. Smith replied that the studies
might find that improvements to I-17, or gateway routes to areas such as, Johnson Ranch, may be
needed. He also noted that improving SR 85 may be advisable. He added that this would not be
the 2050 approach, which would be more comprehensive.

Mr. Anderson proceeded with presentation on the long-term approach. He displayed a map of the
conceptual framework for the Hassayampa Valley Roadway Framework Study. He said that some
of the options could include a need for new and improved routes, or developing parallel routes as
alternatives.

Mayor Shafer asked about considering CANAMEX. Mr. Anderson replied that the CANAMEX
route with connections in Yavapai and Pinal Counties, will be further defined in the Hassayampa
Study. '



Mr. Anderson displayed a map of interstate, intrastate, and international corridors, and a map of
trade patterns in the US. He remarked that the trade map shows the freight coming out of Long
Beach and illustrates the importance of I-40 and I-10 through Arizona.

Councilmember Neely stated that she had been told that there might be a deal to take freight from
the port of Long Beach to Kingman for inspections because there are not enough inspectors in Long
Beach. Mr. Anderson commented that he had heard Kingman would like to develop that capability
but was unsure if this had been finalized. He added that making the shipments secure from Long
Beach to Kingman was a concern.

Mr. Anderson displayed a map of the strawman network that was drafted in an effort to support
interstate and intrastate travel demands. He noted potential projects on the map and explained that
Pima County is interested in an I-10 bypass. PAG is proposing the extension of I-8 to connect with
I-10 at Benson. Another potential improvement could be the continuation of SR-93 through Pinal
County to connect to I-10. Mr. Anderson stated that some of the corridors from the framework
studies could form a strategy for a long-range plan. He added that a consultant is needed to
determine the boundaries of the framework studies.

Councilmember Neely commented that she was very supportive of this effort. She commented that
the area along I-40 is becoming more developed, a parallel to I-17 would be useful, and additional
traffic will be using SR-93 when the Hoover Dam bridge improvements are completed. She
commented that MAG does need to take care of what already exists, but if there is not foresight,
the outskirts will bottleneck. Councilmember Neely stated that she would be supportive of seeing
what a consultant would bring back to improve traffic patterns. Mr. Smith noted that comments
had been received from Marty Shultz, but official comments from ADOT have not been received.
He said that the Governor has indicated that one focus will be an infrastructure budget. Mr. Smith
remarked that effort could be our best opportunity.

Chair Cavanaugh stated that this effort would be undertaken in concert with the business
community so there will be no complications with differing views. He asked if this effort seemed
to have the support of the business community. Mr. Smith replied that so far, they are supporting
this effort. He commented on the need to discuss this with the elected officials and ensure
everyone is in agreement. Mr. Smith stated that one comment heard was the concept of indexing
the gas tax. He stated that this is a long-term approach, and he was unsure there would be support
if presented too early.

Vice Chair Manross said that she thought there is homework to do on indexing before presenting
it to the public and having success. This is more long-range strategy. Vice Chair Manross stated
that it would help us to think this is not only important to quality of life, but also the economic
health of the state. This needs to be a priority and part of the discussion. Vice Chair Manross
stated that she supported moving ahead and having short- and long-term approaches.

Mr. Smith stated that with Executive Committee approval, the draft approaches could be taken to
the next level with the Chairs of the other COGs/MPOs. Mayor Shafer moved approval.
Councilmember Neely seconded.



Before a vote was taken, Chair Cavanaugh asked members if they had further comments or
questions.

Mayor Hawker asked about ADOT’s role. He commented that the map shows this is getting
beyond the MAG region and thought that ADOT would want to take the lead on this. He asked if
attempts had been made to bring them in and they rejected the attempts. Mr. Smith replied that
ADOT has not rejected being brought into the process, but this is a collaborative approach with no
one agency taking the lead. Mayor Hawker asked if funding would be requested from ADOT. Mr.
Smith replied that under the draft approach, we are not asking for money from ADOT; however,
it might go that way because the smaller, rural areas might be hard-pressed to fund small amounts.
Mayor Hawker asked if additional budget items might be needed to cover MAG resources that
might be needed for this effort. He commented that he would not want Proposition 400 to slip as
aresult. Mayor Hawker asked how this effort would fit in with MAG’s existing commitments and
if MAG had sufficient staff. Mr. Smith replied that it is better to hire a consultant than generate
the work ourselves. He reported at a recent meeting to discuss next year’s Work Program, the
MAG managers expressed that they cannot take on any more work. Mr. Smith added that MAG
will be tuning up the models and two of the key air quality positions and one of the transportation
modeling positions are unfilled.

Mayor Hawker suggested that after the meeting with private industry, it may be appropriate to work
on key components or splitting the risk on contracts. He said he was trying to figure priorities and
where this will rank with other MAG work. Mr. Anderson stated that ADOT and AGC have been
working on the Proposition 400 contracting provision, although not much progress has been made,
especially on escalation or de-escalation clauses on commodities. He noted that there is also a
Governor’s level group that will be looking at resource and contracting issues. Mayor Hawker
commented that he liked doing this, but does not want to neglect some of MAG’s business. Mr.
Anderson replied that MAG staff are cognizant of that and have been discussing it. He added that
if it gets much more we would need to ask for additional resources or get a good consultant on
board. Mayor Hawker asked the cost range for a consultant. Mr. Anderson replied that the
reconnaissance study had not yet been scoped. The framework studies are more detailed. Mr.
Anderson stated that the Hidden Valley Study contract was $770,000, but covered a much larger
area at 2,000 square miles. He advised that the reconnaissance work would be at a higher detail
and depending on the level of detail, the framework studies could be expensive.

Mayor Hawker asked what would be ADOT’s response if the consultant recommended new
corridors on the maps. Mr. Anderson replied that ADOT needs to be a partner. They been invited
to various COG meetings, but have participated at a fairly low level. Mr. Anderson commented
that with the vacancies due to their budget situation, they do not have the depth to manage this level
of long-range planning studies. He commented that there needs to be a policy shift, and with the
Governor’s work on the growth and infrastructure issue, he suspected one is coming.

Vice Chair Manross commented that this is a statewide issue and a policy shift is needed. She
stated that ADOT needs to be a full partner because this will be a decades-long project. They
should be at the table and contribute to the effort from their budget. Mr. Smith said that he would
include the ADOT director on the next conference call.



Councilmember Neely expressed that she thought Mayor Manross’s comments were correct. She
indicated that the scope of work in the RFP should be specifically worded so it does not become
MAG’s problem to provide data and that workload is put on the consultant. Councilmember Neely
commented that if ADOT contributes they will be more apt to accept the data that comes out of the
effort. She acknowledged that MAG will carry a large portion of the task, but the consultants
would do the majority of work and ADOT needs to buy in.

Chair Cavanaugh said that he thought the objective was the bottom up approach with municipalities
saying in unison that this is what they need in statewide planning and the results presented to
ADOT and the Legislature. Chair Cavanaugh stated that if we want ADOT as active partner it
moves us from the original intent. He commented that ADOT would be driving the
recommendations from the onset. If we do not follow that methodology, we will be where we are
now. Mr. Smith commented that he thought the objective was bottom up with ADOT. He said that
they would participate on the reconnaissance study and on the advisory group to scope the study.
Mr. Smith added that he did not think ADOT could be bystanders and that is why this is being kept
as a stakeholders group and having it come from the bottom up.

Mr. Anderson stated that the thought it was important for COGs and local governments to be
leading the studies. He said that one of his concerns if leadership is transferred to the state level,
we might not get the desired results. Chair Cavanaugh stated that he agreed.

Vice Chair Manross stated that she did not think ADOT should be leading the effort, either. The
COGs/MPOs lay the groundwork and set the rules, and ADOT can be stakeholders at the table.

Chair Cavanaugh stated that the COGs cannot think they are being impeded by the state. The
COGs/MPOs would develop and present to ADOT. ADOT would be a part of the process, but the
driving force has to be the COGs.

Councilmember Neely stated that ADOT needs to be at the table or it will be somewhat a waste
of resources because they would dismiss the data as unreliable. She added that it is important for
us to say they were involved and participated when we go to the Legislature. We make sure this
meets the needs of all COGs.

Chair Cavanaugh summarized the motion on the table to approve the action to proceed that the
Chairs and Directors meet via a teleconference to state they are in general agreement on the draft
approach and from that meeting it will be decided if this proceeds to the MAG Regional Council.
Mayor Shafer noted that ADOT should be added into the motion. With no further discussion, the
vote taken on the question passed unanimously.

Follow up on the Greater Dallas Planning Council Visit

Kelly Taft, MAG Communications Manager, reported on the visit by the Greater Dallas Planning
Council (GDPC) to the MAG region. She stated that representatives from GDPC included several
elected officials, agency staff, and members of the business community. Ms. Taft expressed thanks
to Chair Cavanaugh, Vice Chair Manross, Mayor Berman, Mayor Waterman, and Mayor Hallman
for meeting with the GDPC. Ms. Taft noted that on the first day of the visit, the GDPC received



a regional overview at MAG and then proceeded to Glendale for a tour of Catlin Court and the
Westgate development. Ms. Taft noted that Chair Cavanaugh addressed the contingent at a dinner
hosted by MAG that evening. Chair Cavanaugh stated that the visit was a very enjoyable event and
was a great opportunity to meet people from other regions.

Ms. Taft stated that the next day, the GDPC had breakfast sponsored by the Greater Phoenix
Economic Council where the group was given presentations on Phoenix’s downtown renewal and
Urban Form. The group then had lunch at the Arizona Club hosted by SRP. The GDPC then
proceeded to Tempe where Mayor Hallman spoke about development in a landlocked community.
The group was given a boat tour of Tempe Town Lake, where Town Lake planning and
development efforts were demonstrated. Ms. Taft stated that the GDPC then visited Scottsdale
where they were welcomed by Mayor Manross, and were taken on a tour by trolley. Ms. Taft noted
that the group also met with a Scottsdale waterfront developer to hear more about the City’s
public/private partnership efforts.

Ms. Taft stated that the GDPC wrapped up their visit with a breakfast at Valley Metro Rail that
included presentations on transit oriented development and a discussion of aviation issues.

Mayor Manross expressed her thanks to MAG staff for doing such a wonderful job. She
commented that it takes a huge amount of work to organize a visit such as this one.

Councilmember Neely expressed her appreciation for a job well done.

Annual Performance Review of the MAG Executive Director

Mr. Smith stated that the Executive Committee approved an evaluation survey for the MAG
Executive Director’s annual performance review. He said that the instruments for the review were
sent in the agenda packet. Mr. Smith stated that with approval from the Executive Committee, the
instruments would be sent to the Regional Council. He added that the completed instruments are
sent to the Chair of the Regional Council, whose staff compiles the results.

Vice Chair Manross moved to proceed with the process for the performance review for the MAG
Executive Director. Councilmember Neely seconded, and the motion carried unanimously.

Adjournment

The Executive Committee meeting was adjourned at 12:55 p.m.

Chair

Secretary
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January 2, 2007

TO: Members of the MAG Regional Council Executive Committee and
Members of the Building Lease Working Group (BLWG)

FROM: Denise McClafferty, Management Analyst

SUBJECT: UPDATE ON THE REGIONAL OFFICE CENTER

At the October 16, 2006, the Executive Committee and Building Lease Working Group authorized further
indemnifying Kaye/Ryan to develop a refined schematic design package. In November 2006, Kaye/Ryan
advertised the schematic design package to the subcontracting community to receive construction cost
estimates. MAG received a total construction cost from Kaye/Ryan based on the results of the bidding
process. MAG, 3D, and Ryan performed value engineering on various construction items. Through this
process, the cost of the building was reduced between 6 and 14 percent depending on the option chosen.
Three estimated cost options were developed for the Regional Office Center based on the Kaye/Ryan total
cost and the value engineering process. These options are listed below.

Option A = $79,378,000

Eliminates one office tower level and one sub-surface parking level
Includes estimated value engineering

Option B = $86,515,000

Retains initial total gross square footage (GSF)
Includes the tenant improvements for all growth space
Includes estimated value engineering

Option C = $85,746,000

Retains initial total gross square footage (GSF)
Eliminates the tenant improvement (T1) on 6™ floor
Includes estimated value engineering

A cost per square foot calculation and a total cost for each agency is currently being developed. The original
estimated land acquisition was calculated at $6.8 million. Kaye/Ryan's proposed cost assigned a higher value
to land, and staff is initiating negotiations to revisit all project soft costs. Staff will provide an update and
additional information on costs for the Regional Office Center. If you have any questions regarding this
agenda item, please contact the MAG office at 602-254-6300.

-1-
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Agenda Item #5C

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
January 2, 2007

SUBJECT:
Amendment of Valley Metro Rail Contract

SUMMARY:

The FY 2007 MAG Unified Planning Work Program and Annual Budget, approved by the
Regional Council in May 2006, includes a work element to study the 58-mile light rail system
configuration. Valley Metro Rail is responsible for this task. The MAG Travel Demand Model is
being used to update the demand projections. A peer review of the model was conducted in
October 2006 and identified a number of action items necessary to update the model and reflect
changing travel patterns and emerging trends in travel demand.

The purpose of this amendment is to provide funding required for collection and analysis of data
related to parking and mode usage at Arizona State University (ASU) campuses. Further
amendments might be required in order to address the most important recommendations of the
peer review. This study is a short term action item resulting from the review. ltis aimed at
collecting and providing travel data that is crucial for timely update and calibration of the MAG
model and production of the updated travel projections. Timing of this data collection exercise is
determined by ASU scheduling. It is important to initiate the study in January 2008 in order to
obtain reliable and usable data sets that cover travel patterns at ASU campuses. MAG
approached ASU and identified ASU faculty who can be instrumental in collecting ASU data and
conducting the study. Faculty from ASU would collect the data required, analyze it and provide
advice to Valley Metro Rail and MAG for relevant model refinements. It is proposed that the

Valley Metro Rail contract be increased by $60,000 for the collection and analysis of the data.
MAG Federal funds would be used for this purpose.

PUBLIC INPUT:
No public input has been received concerning the specific requested change.

PROS AND CONS:

PROS: The data collected during this study will allow for timely update of travel projections and
reflect growing impact of the ASU enterprise on the transportation system in the region. ASU is
the largest public university in the country with more than 60,000 students attending four
campuses located in Tempe, Mesa, Glendale, and Downtown. Data from this project will help to
update both transit and road travel projections and identify emerging transit markets. The project
also represents a significant element for future updates of the Regional Travel Demand
Forecasting Model.

CONS: Maintaining quality of the regional travel forecast without an updated data sets that reflect
ASU impact will be problematic.



TECHNICAL AND POLICY IMPLICATIONS:
TECHNICAL: Collected data will lead to a better set of travel projections for the region.

Analysis of the collected data might as well suggest certain improvements to the MAG regional
travel demand forecasting model.

POLICY: Updated travel forecast will provide transportation planning guidance to MAG and

Valley Metro Rail. The project will provide data required for the ASU impact assessment in the
regional transportation ptanning decisions.

ACTION NEEDED:

Approval to amend the Valley Metro Rail contract to increase the budget by $60,000 to ASU,

Department of Civil and Environmental Engineering collect and analyze parking and mode usage
data at ASU campuses.

PRIOR COMMITTEE ACTIONS:
None.

CONTACT PERSON:
Eric Anderson, MAG, 602 254-6300.



Agenda Item #6

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
January 2, 2007

SUBJECT:

Discussion of the Development of the FY 2008 MAG Unified Planning Work Program and Annual
Budget

SUMMARY:

Each year, the Unified Planning Work Program and Annual Budget is developed in conjunction with
member agency and public input. The Work Program is reviewed each year by the federal agencies
in the spring and approved by the Regional Council in May. This overview of MAG’s draft Dues and
Assessments and the proposed budget production timeline provides an opportunity for early input
into the development of the Work Program and Budget. The draft Dues and Assessments document
is footnoted for your information.

¢  The population numbers used in the draft Dues and Assessments calculation are updated using
the 2005 Census Survey population with some exceptions noted on the draft Dues and
Assessments in footnotes (j) and (k).

¢ The Solid Waste Planning Assessment discussed in footnote (b) remains unchanged from FY
2006 and 2007 at $10,000 with no anticipated additional program activity for Solid Waste
Planning during FY 2008.

¢  The information in footnotes (c), (d) and (f) remains the same from prior years and describes
the calculations forthe 9-1-1 Planning Assessment, the Homeless Prevention Assessment and
the Maricopa County portion of the population calculation, respectively.

¢ Last year staff was directed to use the prior year Consumer Price Index for all urban consumers
(CPI-U) for calculation of the estimated Dues and Assessments. The CPI-U factor for calendar
year 2006 is not yet final. The estimated CPI-U is currently 3.2 percent and this factor has been
applied to the estimated Dues and Assessments presented. We anticipate that the December
2006 CPI-U will be published at the end of January 2007 and this final CPI-U will be applied to
the estimated Dues and Assessments. The CPI-U used for the FY 2007 Dues and
Assessments was 3.4 percent.

PUBLIC INPUT: _
No public comments have been received.

PROS & CONS:

PROS: MAG is proposing a budget time line that provides explicitinformation, an incremental review
of key budget details and a draft review of the budget and work program. Additionally, we are
providing draft Dues and Assessments.

CONS: None.



TECHNICAL & POLICY IMPLICATIONS:
TECHNICAL: None.

POLICY: None.

ACTION NEEDED:
Input on the development of the FY 2008 MAG Unified Planning Work Program and Annual Budget.

PRIOR COMMITTEE ACTIONS:
None.

CONTACT PERSON:
Rebecca Kimbrough, MAG Fiscal Services Manager, (602) 452-5051
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Agenda ltem #6

Maricopa Association of Governments
Fiscal Year 2008
DRAFT December 28, 2007
Work Program and Annual Budget Proposed Timeline

Intergovernmental Meeting

Regional Council Executive Committee Meeting-dues/assessments; timeline

Regional Council Management Committee Meeting-dues/assessments; timeline

Regional Council-dues/assessmehts; timeline

Intergovernmental Meeting

Regional Council Executive Committee Meeting- present new projects; presentation of summary budget documents
Management Committee Meeling- present new projects; presentation of summary budget documents
Budget Workshop-videoconference (TBD)

Regional Council Meeting- present new projects; presentation of summary budget documents
Intergovernmental Meeting

Management Committee Meeting- information and review of draft budget documents

Regional Council Executive Committee Meeting- information and review of draft budget documents

Regional Council Meeting- information and review of draft budget documents

Intergovernmental Meeting

Management Committee Meeting- information and review of draft budget documents

Regional Council Executive Committee Meeting- information and review of draft budget documents

Regional Council Meeting- information and review of draft budget documents

Changes in draft budget projects and/or any changes in budgeted staff will be brought to the Executive Committee,
Management Committee and Regional Council in their April meetings if needed (TBD)

IPG meeting with FHWA, FTA, ADOT and others (TBD)

Intergovernmental Meeting

Management Committee meeting - present draft Budget for recommendation of approval

Regional Council Executive Committee meeting - present draft Budget for recommendation of approval

Regional Council meeting - present draft Budget for approval
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Agenda Item #9

FY 2006-2007
GOALS/WORK EMPHASIS AREAS

Deliver the Regional Transportation Plan

Goal: /mplementation of the Regional Transportation Flan (RTF) continues to be the key focus
of the agency. The MAG policy process will ensure that the RTP is delivered according to the
Plan presented to the voters. When necessary, the Plan can be modified in accordance with
federal and state law requirements.

Result: During Fiscal Year 2007, work continued to implement the projects indentified in the
Regional Transportation Plan. The three life cycle programs — freeways, transit, and arterial
streets, have all been completed and were updated during the year with revised information and
refined schedules. A major effort was the selection of highway projects to receive funding from
the State Transportation Acceleration Needs account that was established as part of the state
budget for FY 2007. Ofthe $307 million in the fund, 60 percent, or $184.2 million, was allocated
tothe MAG region. The Arterial Street program, managed by MAG, now has approved policies
and procedures with reimbursements from the Proposition 400 funds now being made to local
jurisdictions. As part of its statutory responsibilities, MAG also produced the second Annual
Report on the Implementation Status of Proposition 400.

Understand and Monitor Construction Cost Information

Goal: Project cost estimation is a key element in managing the freeway construction program,
including planning cash flow and maintaining a long-term balance between project costs and
projected revenues. MAG will develop a data collection systern, database, and report format to
collect detailed bid information from cities, towns and Maricopa County for public works projects,
especially road and street projects, so that the region has a method to track unit cost and bid
information which will result in better cost estimates.

Result: MAG has worked closely with the Arizona Department of Transportation and the Arizona
Chapter of the Associated General Contractors to identify strategies to mitigate the impact of
rising construction costs. These efforts include looking at the size of construction projects, project
specifications, and project delivery methods.

In addition, MAG in partnership with the Arizona Department of Transportation has created a
monthly commodity cost update report. This report provides data on current changes in
construction commodity prices, which is used to augment information provided in the
construction bid data system. MAG is also actively working with private sector construction and
commodity firms to create a local construction index for use by community, regional and state
construction project and program managers.

Page | of 10



Continue to Measure the Performance of the Regional Transportation Plan

Goal: MAG will develop and implement a plan to measure the performance of the various parts
of the regional transportation systern including freeways, artenial streets, transit, and intelligent
transportation systems (175). System performance includes both information on travel times,
speeds, and delay and on the safety of the system.

Result: MAG has developed a set of measures that can be used to measure the performance of
the regional transportation system. This set of measures was incorporated into the MAG Regional
Transportation Plan and the 2007 Annual Report on the Implementation Status of Proposition
400.

Improve Mobility and Efficiency in Delivering the Regional Transportation Plan Through Greater
Communication and Joint Planning Among Modal Interests

Goal: With the approval of Proposition 400, the Regional Transportation Flan has been inftiated.
The Plan includes several modal elements (freeways, streets, transit, bicydling, pedestrians etc. ).
To achreve the greatest efficiency and mobility from the Plan, it is proposed that the modal
elements have greater communication. These elements are now coordinated through the MAG
Transportation Review Committee (TRC) when the projects are recommended for the five-year
Transportation Improvement Program (TIF). It is proposed that modal interests participate in a

Joint meeting to share their ideas on how to improve communication and mobility. These ideas
would then be considered by the TRC when the TIP is being developed.

Result: During FY 2007, the RTP Partners continued to meet to discuss project corridination.
The RTP partners is comprised of the directors and senior staff of MAG, the Arizona Department
of Transportation, the Regional Public Transportation Authority, and Valley Metro Rail, which are
the agencies that have the primary responsibility for the implementation of Proposition 400. An
example of the coordination efforts is the I- 10 west corridor in which joint planning discussions
have been held involving freeway, light rail, and transit services to serve this corridor. Another
element is the coordination of HOV lane construction so that they are available when express bus
services is scheduled to begin.

Conform Regional Transportation Plan with SAFETEA-LU

Goal: By July 1, 2007, the MAG Regional Transportation Flan (RTF) must conform to various
new or changed provisions of federal law that were enacted as part of SAFETEA-LU. These
changes include a section on environmental mitigation, a coordinated public particjpation, including
consultation with local, state and federal resource agencies, and integration of safety planning.
MAG will also implement a coordinated public participation plan with state, local, private and
public sector organizations and agencies designed to increase cooperation and understanding
between these parties and Valley residents in regard to the implementation of the RTP. In
addition, the RTP time horizon needs to be extended from the current year of 2026 to perhaps
2030 to meet the 20-year plan horizon requirement and to incorporate the information from the
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freeway, transit, and arterial street life cycle programs.

Result: The 2007 Regional Transportation Plan Update includes a number of additions to comply
with SAFETEA-LU. An expanded agency consultation program was pursued with particular
emphasis on federal and state resource agencies such as the U.S. Bureau of Land Management,
U.S. Army Corps of Engineers, Arizona Game and Fish Department, Arizona Department of
Water Resources, among others. Anexpanded discussion of environmental issues and discussion
of the congestion management process in this region were also included.

Implement the Commuter Rail Study

Goal: MAG members have expressed a strong interest in examining how commuter rail could
be implemented within the MAG region. MAG will ypdate the commuter rail sections of the
2003 High Capacity Transit study, including an inventory and assessment of the railroad
infrastructure in the region, revised ridership projections, and revised capital and operating cost
estimates. The proposed study would be coordinated with a paralle!/ study being proposed by
ADQOT that will inventory and evaluate the rail infrastructure across the state with a particular
emphasis on frejght operations. The rail inventory information for the MAG region from the
ADOT study would be used as input into the MAG Commuter Rail Study. The study will also
look at options that may be available to fund commuter rail and will provide a detailed outiine of
the steps needed to implement commuter rail in the region.

Result: During FY 2007, MAG prepared a scope of services and retained a consultant to prepare
a commuter rail implementation strategy for the region. In addition, MAG participated in the
Arizona Railroad Inventory and Assessment conducted by the Arizona Department of
Transportation. Both of these efforts represent the initial steps in the process to implement
commuiter rail in the MAG region.

Prepare Implementation Plan for Elderly Mobility/United We Ride

Goal: MAG will prepare an hurnan services transportation coordination plan that will meet the
federal United We Ride objectives to ensure maximum feasible coordination between andamong
human services agencies receiving federal transportation dollars to increase the efficiency and
effectiveness of funds utilized for transportation, and reduce redundancy,/overiap of service. This
is In response to an Executive Order signed by President Bush on February 26, 2004 establishing
the United We Ride initiative that directs all government agencies receiving federal transportation
gollars to establish coordination among and between human services agencies and programs
utilizing those funds.

Result: MAG has convened a diverse group of transportation providers, social service agencies,
municipal representatives, and consumers to develop a Human Services Transportation
Coordination Plan. This plan provides the background related to the purpose of the plan including
the new regulations from SAFETEA-LU and Arizona Rides, an inventory of current services, a
presentation of best practices with an analysis for relevance in the MAG region, and a discussion
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of potential strategies that may help to coordinate human services transportation. The plan will
be brought to the East Valley, West Valley and Phoenix to receive additional input from social
service providers and the general public. The plan will also be reviewed during the mid-phase
public hearing in March. The plan will move through the approval process at MAG in April and
will be in place by May |, 2007, two months ahead of schedule.

MAG hired RLS Consulting, Inc. to prepare the plan. Aninventory survey of current services was
sentto |45 public and private sector providers of human services transportation. A Stakeholders
committee was established to give input on the development of the strategies for the plan. The
Stakeholders reviewed a national literature review, a review of the best practices around the
country and deliberated on approaches that may work for this region. In conjunction with this
effort, staff has been involved in the regional Dial-A-Ride study that is being concurrently
conducted.

Ensure that the MAG Region Grows Clean Through Environmental Planning

Goal: Overthe years, environmental planning has been faced with the challenge of ensuring that
as growth occurs, the region grows clean. This approach promotes a viable economy and
enhances the overal| quality of lite. While the region officially has been redesignated to attainmernt
status for carbon monoxide and the one-hour ozone standard, PM-/0 particulate pollution
continues to be a key issue. Increased efforts will be placed on the enforcement of the Maricopa
County Fugitive Dust Control Rules. Due to the violations of the PM- /0 standards during 2005,

it now appears necessary to initiate the planning process for a Five Percent Flan for PM-10. This
will require a major effort by MAG to meet the December 2007 deadline for submitting the plan
to the Environmental Protection Agency. The new proposed PIM-10-2.5 inhalable coarse particle
standard will be closely tracked to identify the implications for the region.

Planning efforts will continue for the preparation ofan Eight-Hour Ozone Flan which is due to the
Environmental Protection Agency in June 2007. In 2005, there were no violations of the ejght-
hour ozone standard. In addiition, a conformity analysis for the Regional Transportation Flan and
Transportation Improvement Frogram will be prepared to ensure that transportation activities do
not contribute to air quality violations. In water quality, technical assistance will be provided to
the MAG member agencies for 208 Water Quality Management Flan amendments and small plant
review and approvals in order to accommodate wastewater planning needs in a rapidly growing
region.

Result: Since there were several violations of the particulate standard in 2005, the planning
process was initiated to develop a Five Percent Plan for PM-10 due to the Environmental
Protection Agency by December 31, 2007. Techriical work included the preparation of the
mobile source portion of the PM-10 emissions inventory, complex air quality modeling, and a
Preliminary Draft Comprehensive List of Measures for evaluation. A Silt Loading Study was
conducted to develop estimates of the material accumulated on paved road surfaces. The PM-10
Source Attribution and Deposition Study was initiated to perform supplemental measurements
and analyses necessary to improve dispersion modeling and control of the sources contributing
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to high PM- 10 concentrations. In addition, increased emphasis remained on the enforcement of
the Maricopa County Fugitive Dust Control Rules. This year, MAG reported to the Regional
Council that the Environmental Protection Agency revoked the annual PM- |0 standard, retained
the twenty-four standard, and did not finalize the proposed PM- 10-2.5 inhalable coarse particulate
standard.

Technical work continued for the preparation of an Eight-Hour Ozone Plan due to the
Environmental Protection Agency by June 15, 2007. The MAG Biogenics Study was completed
which assessed the emissions from vegetation in the nonattainment area on the formation of
ozone and a new model was developed for the plan. Two years of clean data at the monitors
were obtained for the eight-hour ozone standard. Also, the conformity analysis for the Regional
Transportation Plan and Transportation Improvement Program was prepared and approved by
the U.S. Department of Transportation on August |7, 2006. In Water Quality Management
Planning, technical assistance was provided to the MAG member agencies for 208 Plan
amendments and small plant review and approvals in order to accommmodate wastewater planning
needs in the region. Collectively, eight amendments and one small plant were approved by the
Regional Council in 2006.

Coordinate Socioeconomic Planning with Other Regions

Goal: MAG will continue to work with Arizona Councils of Governments, Metropolitan Planning
Organizations, the Arizona Department of Transportation, the Arizona State Land Department
and the Arizona Department of Commerce to desjgn and create a common socioeconomic
modeling suite, AZ-SIMART (Arizona’s Socioeconomic Modeling, Analysis and Reporting
Toolbox.) This socioeconomic modeling surte will support socioeconomic activities at the
Maricopa Association of Governments (IMAG), the Pima Association of Governments (FAG), the
Central Arizona Association of Governments (CAAG), and elsewhere throughout the State. This
modeling suite will be a platform on which to build, calibrate, run, and analyze socioeconomic
projections and projection models and will seamliessly integrate with other third party models.

Result: MAG collaborated with the six Arizona Councils of Governments, three MPO, the
Arizona Department of Transportation, the Arizona State Land Department and the Arizona
Department of Commerce to design a common socioeconomic modeling suite and develop a
scope of work for Arizona's Socioeconomic Modeling, Analysis and Reporting Toolbox, AZ-
SMART. A multiagency multicounty task force chose a consultant to undertake the project and
a contract was awarded. This project will update and refine the MAG socioeconomic models,
creating a suite of tools that can be used for socioeconomic modeling and assessment of policy
scenarios over a wider geography and by other stakeholders in the State of Arizona.

Building a Quality Regional Community

Goal:  7he Building a Quality Regional Community (BORC) program is designed to provide
innovative planning information that can be used by MAG member agencies to plan and develop
metropolitan subregions that are as self-sufficient as possible. The primary goal is to reduce cross-
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region work commuting that could reduce regional transportation system demand. Fhase | of
BQRC, a report that describes existing conditions, will be completed in FY 2006. This report is
based upon a survey of member agencies to determine the status oftheireconomic development
efforts. The report will identify the importance and value of job centers as economic engines for
the region, and determine how much of the region’s economic potential is focused on these job
centers. Phase Il of BORC will draw upon the findings of the Phase / report and prepare models
and databases for MAG member agencies to use for their own planning purposes. If Phase I/ is
instituted, a consultant would be requested to assist in the preparation of the mode/ and
gatabases.

Result: MAG completed several surveys about existing community job centers and strategies and
plans for the development of new employment centers within member communities and the
region. The results of these surveys were reported to the member agencies through the MAG
Planners Stakeholders Group sessions. These surveys provided information on the type of
employment activity desired within each center within a member community. From these
communities’ goals, the demand for public infrastructure can be estimated as well as the demand
for employees for these firms. The resulting cumulative employment activity could help
understand the resulting demand for worker-related travel within the region. Additional
information on existing commuting patterns was provided to augment this understanding. MAG
also completed a summary of the regional outcomes resulting from Regionally Significant
Development Projects. This report provided a snapshot of the outcomes related to the currently
planned developments within the region. These three work projects combine to create the
starting point for a more thorough regional development analysis, the potential next step in this
continuing work effort.

In early 2007, a proposal for this regional development analysis and the related tasks will be
presented to regional leaders for their comment and action. If this phase of work is desired, it is
anticipated that these work tasks will provide information to aid regional and local decision makers
in their efforts to reflect the jobs/housing connection in plans and development programs. One
of the primary focuses of this next step is to develop specific indicator measures concerning the
needs and connections of these job centers within the region. The desired community economic
development patterns are expected to indicate infrastructure needs, such as local and regional
transportation facilities, related to the commuting patterns of the residents and workers.

Strengthen Relationship With the Greater Phoenix Economic Councll

Goal: MAG will strengthen our relationship with the Greater Phoenix Economic Council (GPEC)
and work on identifying occupation by place of residence with data more recent than Census
2000. This will enable GPEC to provide potential companies seeking to locate to the region with
Iinformation regarding the quality of the labor force. IMAG will also explore other potential sources
oflabor force information at the place level of geography or below, such as working with the Trip
Reduction Program survey to include information on occupation by place of residence as well as
the job titles associated with the occupations.
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Result: MAG has provided support to GPEC in its effort to strengthen the regional economy in
several ways. First, MAG has provide data and information on existing travel patterns and resident
characteristics. Working from various data sources, MAG provided commute shed maps,
estimated travel time maps, and information about potential worker pools throughout the region.
These maps were provided for specific economic development attraction efforts, as well as
background information for general regional profiles.

Second, MAG provided technical assistance of socioeconomic information and data about the
region. These efforts ranged from providing primary and secondary data derived from
information produced by MAG to directing GPEC staff to other economic data to meet their
clients’ needs. In addition, MAG assisted GPEC staff and committee members to understand
existing and potential transportation constraints related to economic development within the
region. MAG provided specific background information and analysis, and participated in
committee presentations and discussions to inform economic development professionals within
the region.

Create an Integrated Strategy on Public Involvement

Goal: MAG willl engage in a cooperative, coordinated public participation process with member
agencies and other interested parties, with the goal of providing valley residents increased
opportunities for involvement and comment in regard to the implementation of the Regional
Transportation Flan, as well as other plans and programs. 1his process will exarmine and integrate
concepts such as Context Sensitive Design in an effort to alleviate and mitigate as many citizen
concermns as possible, in addition to maintaining an accessible, flexible and inclusive approach to
gamering public input.

Result: In response to new guidelines under the Safe, Accountable, Flexible, Efficient,
Transportation Equity Act - A Legacy for Users (SAFETEA-LU), MAG adopted a new Public
Participation Plan for FY 2007. The plan retained all of the aspects of MAG's former public
involvement process, while also adding new elements outlined in SAFETEA-LU, such as
incorporating more of an emphasis on "visualization techniques” when soliciting input on plans and
programs. In addition, MAG continued its practice of coordinating public involvement processes
with the Arizona Department of Transportation (ADOT), Valley Metro, Valley Metro Rail
(METRQO) and the City of Phoenix Public Transit Department. These practices are consistent with
implementing and incorporating context sensitive solutions into the framework of MAG's
transportation planning efforts for the Phoenix region.

Implement Video Production Program to Support Public Outreach Efforts

Goal: Through the use of television production equipment and facilities, MAG will implement a
video production program to help inform Valley residents of MAG'’'s rofe and responsibilities in the
region and to encourage public participation in the development of MAG plans and programs.
These video segments will be distributed to air on city cable channels and other broadcast outlets
in order to reach the broadest possible cornmunity.
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Result: MAG began implementation of its new Video Production Program in FY 2007, to help
inform Valley residents of MAG's role and responsibilities in the region and to encourage public
participation in the development of MAG plans and programs. Major efforts included the
purchase of camera and editing equipment and training of staff. To date, MAG has begun
production on four video programs and recently completed a video highlighting MAG's
homelessness efforts. These video productions are being distributed to city cable channels and
other broadcast outlets in order to reach the broadest possible community.

|dentify and Prioritize Core Human Services Planning Areas

Goal: MAG will work to streamiine the activities of the MAG human services committees by
clearly identitying strategic goals and objectives for each, and by creating an effective mechanism
that will allow the commuttees to work together in a coordinated fashion. Historically, the core
function of the Human Services Division has been to work within the MAG committee structure
to develop the Regional Human Services Plan and provide target service area recommendations
to the Arizona Department of Economic Security (DES) for the allocation of approximately $4. /
million of locally planned federal Social Services Block Grant (SSBG) funding. DES has followed
these local priorities in determining what agencies receive funding for the provision of human
services in this region. IMAG Human Services Division staff has been involved in other regional
efforts, such as planning for domestic violence and homelessness.

Result: MAG has streamlined the Human Services Committees from 20 different groups to just
five formal committees, four subcommittees and a small number of time limited stakeholder
groups as needed to work on specific projects. Each committee has identified their core functions
and main objectives.

For example, the MAG Human Services Coordinating and Technical Committees published the
2006 Regional Human Services Plan with the input of more than 500 people. These committees
also recommended more than $4 million in Social Services Block Grant funding. The MAG
Continuum of Care Regional Committee on Homelessness prepared an application that resulted
in the award of more than $20 million for homeless assistance programs in the region. The
Continuum of Care also was recognized nationally for the Homeless Management Information
System and the Arizona Evaluation Project, systems that track and assess the progress of homeless
people. The MAG Regional Domestic Violence Council published a research paper calculating the
unduplicated number of people needing beds at domestic violence shelter. This study is being
used throughout the region in program policy development. The Elderly and Persons with
Disabilities Transportation Program Committee allocated 24 vans and radio equipment to local
social service agencies, as well as seven additional vans in a supplemental application.

The division conducted a survey with member agencies and key community partners identifying
MAG's role as a convener and forum for regional research and dialogue. This role is realized by
projects such as the aforementioned activities. The survey also indicated that respondents desired
a high level of involvement with regional human services planning activities at MAG. Survey
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participants expressed satisfaction with the structure and activities supporting regional human
services planning.

Plan Regional Office Building

Goal: Continue working with regional agencaes to provide optimal meeting room space, security
for elected officials, and a convenient location for member agencies and the public. The regional
agencies include the Maricopa Association of Governments, the Regional Public Transportation
Authority, Valley Metro Rail and the Arizona Municipal Water Users Association. A consultant was
hired for Phase | of the project, which includes architectural and engineering services. This
consultant will determine the site location(s) and anticipated cost for each partnering agency.
Phase | will be completed in February 2006. [If the regional office building is determined to be
feasible for all partners, a Request For Proposal (RFF) will be developed for Phase I, design and
construction. Financing for the regional office building will also need to be determined.

Result: Worked with the partnering agencies and consultant to complete the programming
document and determine a site location for the Regional Office Center. The McKinley and |*
Avenue site was recommended and selected. |naddition, MAG contracted for legal, financial and
projectmanagement services to assist with this project. The partnering agencies and development
team worked together to develop preliminary concepts and a schematic design of the Regional
Office Center, which included agency office space, the conference center layout, and parking.
Communication has been established with the leadership of the Roosevelt Neighborhood
Association (RAA) to provide periodic updates on the project. The development team provided
a preliminary cost of the building and the partnering agencies are working to create a list of items
that can potentially be eliminated. The financial advisor is simultaneously working on various
financing scenarios and the cost to each agency. If the Region Office Center is determined to be
feasible for all partners, a property corporation, made up of the partnering agencies, could be
developed, and an agreement between Kaye/Ryan and the property corporation would be
executed for Phase | |, design and construction.

FY 2006-2007 ADDITIONAL ACCOMPLISHMENTS

16.

Collaborate with Arizona Councils of Governments (COG) and Metropolitan Planning
Organizations (MPQO) on Building a Quality Arizona

Worked with the Arizona COG/MPO Chairs, Directors and business representatives to develop
astronger regional network and discuss statewide issues, such as transportation needs and growth
management. This effort began with a Regional Planning Dialogue Retreat on March 23 & 24,
2006 with the COG/MPO Executive Boards and Directors. This retreat was followed by a
second Retreat in August 2006 and a series of meetings with the COG/MPQO Chairs and
Directors. The participants of the COG/MPO Chairs and Directors meeting requested that the
COG/MPOQO Directors develop a Draft Approach to Statewide Transportation Needs to present
to their Executive Boards. As part of the short-term draft approach, it was recommended that
a Statewide Intrastate Mobility Reconnaissance Study be completed. On December 13, 2006,
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the MAG Regional Council approved MAG's portion of funding the study. PAG and ADOT also
agreed to fund a portion the study. In addition, a videoconference was held with the Oregon
Office of Innovative Partnership and Alternative Funding to learn about the public/private initiative
between the Oregon Department of Transportation, under the Oregon Innovative Partnerships
Program with the Oregon Transportation Improvement Group. Also as part of the draft
approach, the stakeholders recommended a public opinion poll be conducted. Associated
General Contractors Arizona Chapter has agreed to conduct this public opinion research, with
input from the stakeholders group.

Implement 2005 Census Survey and Distribute Results to State and MAG Member Agencies

Over one billion dollars a year in state-shared revenue is distributed to cities and towns
throughout the state based upon population counts derived from the decennial census. In 2005
State law was amended to allow for the use of a Special Census, a Census Survey or an estimate
derived by DES to be used for the distribution of state shared revenue from 2006-2011. In
December 2003, MAG decided to conduct a Census Survey for determining each city and town's
population for the distribution of state shared revenue. A collaborative effort among the Census
Bureau and MAG member agencies was undertake to design and plan a program to carry out the
2005 Census Survey of Maricopa County, the largest Census Survey of its kind in the United
States used to distribute these revenues.

The Census Bureau released preliminary Census numbers in April 2006. As a result of an
intensive review and input by MAG member agencies, the Census Bureau redeployed its staffinto
the field to verify the survey results.  The final Census Survey results identified 3.7 million
residents in Maricopa County as of September |, 2005 and captured the region’s fair share of the
state population. Final 2005 Census Survey numbers were submitted to the appropriate State
agencies so that about $7.0 billion will be distributed to cities and towns between 2006 and 201 1.
The coordinated and professional team work between the Census Bureau, MAG and member
agencies resulted in a highly successful effort for the largest Special Census project ever carried
out by the Bureau.
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Agenda Item #9

DRAFT
MAJOR REGIONAL GOALS/WORK EMPHASIS AREAS
FOR FISCAL YEAR 2007-2008

The draft goals for FY 2007-2008 have been prepared and are noted below. It is anticipated that these
goals may change with input received during the development of the MAG Unified Planning Work
Program and Annual Budget.

Continue to Implement Proposition 400

MAG will continue to provide guidance and policy direction for the implementation of Proposition
400. This effort will involve continued coordination with the RTP Partners, which is comprised
of the directors of MAG, ADOT, Valley Metro, and Valley Metro Rail. Planning and project
implementation will be discussed on a regular basis through the RTP partners, as well as monthly
Regional Freeway Issues meetings and MAG/ Valley Metro/ Valley Metro Rail meetings.

Continue to Measure the Performance of the Regional Transportation Plan (RTP)

MAG has developed a set of measures that are used to communicate how the regional
transportation system is performing. This set of measures will continue to be refined during FY
2008. Methods to communicate the performance information to policy makers and the public
will also be developed.

Understand and Monitor Construction Cost Information

Working with the Arizona Department of Transportation, MAG will continue the development
of a statewide or regional construction cost index. Construction costs continue to be a major
concern as cost increases impact the freeway, transit, and arterial life cycle programs.

Continue Commuter Rail Study

In FY 2007, MAG initiated the Commuter Rail Strategic Plan. This work will continue into FY
2008 with the potential to identify a corridor in which commuter rail service could be
implemented. In addition, MAG will work with the Arizona Department of Transportation and
the Governor's Office to determine if and how passenger rail service could be established
between the Phoenix and Tucson metropolitan areas.

Complete the Conversion of the MAG Travel Demand Model to TransCad

MAG is in the process of converting the MAG Travel Demand Model from the EMME/2 modeling
platform to TransCad. This effort will result in a more user friendly and stable model for the
region. In addition, work will continue to automate the process of building the modeling
transportation networks through the use of GIS technology. Research will also begin on the
transition of the MAG Travel Demand Model to an activity-based model approach that is the
emerging state-of-the-art approach.



Provide State-of-the Art Socioeconomic Planning that will Assist MAG, MAG Member Asencies
and Other Resions With the Future Growth Challenges for the State

MAG will continue to work with Arizona Councils of Governments, Metropolitan Planning
Organizations, the Arizona Department of Transportation, the Arizona State Land Department
and the Arizona Department of Commerce to create a common socioeconomic modeling suite,
AZ-SMART (Arizona's Socioeconomic Modeling, Analysis and Reporting Toolbox.) This
socioeconomic modeling suite will not only support socioeconomic activities at the Maricopa
Association of Governments (MAG), the Pima Association of Governments (PAG), the Central
Arizona Association of Governments (CAAG), but also within the Northern Arizona Council of
Governments (NACOG) region and elsewhere throughout the State. This modeling suite will
be a platform on which to build, calibrate, run, and analyze socioeconomic projections and
projection models and will seamlessly incorporate local and national models at different levels of
geography with expanded model boundaries in order to adequately support the transportation
and regional planning activities at MAG.

Implement the Youth Empowerment Project

In FY07, the Youth Empowerment Project will implement the second round of public service
announcements (PSA). The purpose of these PSA’s is to raise awareness among teenagers about
the resources that exist about dating violence. Teens overwhelmingly reported that they turn to
their friends when in need. This project seeks to empower youth to help themselves and each
other when struggling with dating violence.

By October 2007, the weboffriends.org website will be revised to reflect the winning web design
entry. The effectiveness of the new look will be documented through an online survey. At least
75 percent of respondents will express satisfaction with the change and at least 50 percent will
indicate the site increases their access to resources about dating violence.

By January 2008, MAG staff will professionally produce the winning entry from the audio category.
This will be distributed to at least three radio stations by February 2008. The audio piece will have
air time on at least one radio station by March 2008. The effectiveness of this activity will be
indicated by a 25 percent increase in the number of hits to the project website promoted by the
PSA in April 2008.

Implement a Coordinated Public Participation Plan in Accord With SAFETEA-LU

MAG will engage in a cooperative, coordinated public participation process with member agencies
and other interested parties, with the goal of providing Valley residents increased opportunities
for involvement and comment in regard to the implementation of the Regional Transportation
Plan and other programs. This process will examine and integrate concepts such as Visualization
Techniques to provide the public, elected and appointed officials, and other stakeholders with
better opportunities to understand the various options proposed for plans and programs, as
outlined under the new federal guidelines.




Continue to Ensure that the MAG Region Grows Clean Throush Environmental Planning

Five Percent Plan for PM-10: Particulate pollution continues to pose a major challenge for this
region. There have been several exceedances of the PM- 10 standard this year. In accordance
with the Clean Air Act, the Five Percent Plan for PM-10 is due to the Environmental Protection
Agency by December 31, 2007. The planning effort will include preparation of a Suggested List
of Measures for consideration by local governments and the State, evaluation of the measures
with complex air quality models, a five percent reduction demonstration against the regional
emissions inventory, and preparation of the plan and supporting technical documents. The Silt
Loading Study and PM- 10 Source Attribution and Deposition Study will be completed. Increased
efforts will continue on the enforcement of the Maricopa County Fugitive Dust Control Rules and
on obtaining three years of clean data at the monitors.

Eight-Hour Ozone Plan: The technical work will continue to prepare the Eight-Hour Ozone Plan
due to the Environmental Protection Agency by June |5, 2007. There have been two years of
no violations at the monitors. The planning effort will include complex air quality modeling
designed to demonstrate attainment of the standard with existing measures in place, and
preparation of the plan and supporting technical documents.

Conformity: A conformity analysis for the Transportation Improvement Program and Regional
Transportation Plan Update will be prepared to ensure that transportation activities do not cause
violations of the air quality standards. A conformity finding by the U.S. Department of
Transportation is necessary for transportation projects to be built. The Five Percent Plan for PM-
|0 and the Eight-Hour Ozone Plan will produce new motor vehicle emissions budgets for
conformity purposes.

Water Quality: Technical assistance will continue to be provided to the MAG member agencies
for 208 Water Quality Management Plan amendments and small plant reviews and approvals in
order to accommodate wastewater treatment needs in a rapidly growing region. Also, MAG staff
will maintain the integrity of the MAG 208 Water Quality Management Plan which preserves local
government authority.

Utllize Video Production Program to Support Public Outreach Efforts

Through the use of television production equipment and facilities, MAG will utilize its video
production program to help inform Valley residents of MAG's role and responsibilities in the
region and to encourage public participation in the development of MAG plans and programs.
These video segments will be distributed to air on city cable channels and other broadcast outlets
in order to reach the broadest possible community.

Continue Planning the Regional Office Center

Continue working with regional agencies and Kaye/Ryan to develop a regional office building that
will provide member agencies with optimal meeting room space, security for elected officials, and
a convenient location for member agencies and the public. The regional agencies include the
Maricopa Association of Governments, the Regional Public Transportation Authority, Valley Metro



Rail and the Arizona Municipal Water Users Association. Kaye/Ryan and staff will continue
communications with the Roosevelt Neighborhood Association (RAA). In addition, staff will
continue working with the financial advisor on financing scenarios and legal counsel on the
partnership agreement with the partnering agencies. If the Region Office Center is determined
to be feasible for all partners, a property corporation made up of the partnering agencies could
be developed, and an agreement between Kaye/Ryan and the property corporation would be
executed for Phase | |, design and construction.

Collaborate with Arizona Councils of Governments (COG) and Metropolitan Planning
Oreanizations (MPO) on Building Quality Arizona

Continue to worked with the Arizona COG/MPO Chairs, Directors and business representatives
to develop a stronger regional network regarding statewide issues, such as transportation needs
and growth management. MAG in cooperation with the other Councils of Governments in
Avrizona and the Arizona Department of Transportation, will continue to explore the development
of a transportation system for Arizona that will provide adequate mobility for the people and
goods in the state. As part of this effort, mechanisms to increase the funding and resources
available for transportation infrastructure and services. This collaboration includes developing a
Draft Approach to Statewide Transportation Needs with short-term and long-term approaches.
The COG/MPOs and ADOT will work together to fund a Statewide Intrastate Mobility
Reconnaissance Study. In addition, Arizona General Contractors Arizona Chapter will conduct
a statewide public opinion research poll on transportation and growth issues. This draft approach
also includes the COG/MPQOs and ADOT working together to address the National Surface
Transportation Policy & Revenue Study Commission (NSTPC) regarding the state’s transportation
issues.

Investigate Federal Transportation Initiatives and Opportunities

Continue to investigate and pursue new federal transportation initiatives and opportunities.
Considersupporting partnerships such as the River of Trade Corridor Coalition intheir application
to include the Interstate 10 freeway through Arizona as one of the “Corridors of the Future.”
Determine whether or not to apply for an Urban Partnership Agreement with the US DOT.
Expand and develop relationships with Arizona’s state and federal policy makers.

Provide Fiscal Support to All MAG Divisions, the Director and the Members

Providing appropriate and timely fiscal support will enable the agency to make well-informed fiscal
decisions and meet scheduled commitments. Through continuing implementation of the
accounting policies and standards of MAG, fiscal services will ensure material compliance with
governmental accounting standards; provide a fiscal program within the context of MAG's short-
and long-range planning utilizing approved management techniques; and, provide fiscal
information in a timely and accurate mariner.  Some of the duties of fiscal services in providing
ongoing support include organizing and preparing the information and subsequent documents for
the annual financial audit and the Comprehensive Annual Financial Report (CAFR); organization,
preparation and presentation of the on-going budget information for the Unified Planning Work
Program; preparing the indirect cost plan for federal cost reimbursement through the Arizona



Department of Administration; researching and providing financial information for the Regional
Office Center; ensuring that the requirements for the Federal Highway Administration and the
Regional Area Road Fund funding and program support are met; and, ensuring that the
requirements and subsequent processing for ongoing operations such as contract review and
approval, payroll, accounts receivable, accounts payable and billing are met.



