/ YUMA WEST

AGENDA
Maricopa Association of Governments
UP Yuma West Commuter Rail Corridor Development Plan

Project Review Team Meeting

Date: June 11, 2009
Time: 9:00 AM

Location: MAG Office, Cholla Room, 302 North 1st Avenue, Phoenix

I. Introductions and Roles/Responsibilities of Team
e Consultant Team:
URS
Gannett-Fleming
Lonnie E. Blaydes
Goodman-Schwartz

e Project Review Team:
Project Management Team—MAG, ADOT, RPTA, & METRO
Union Pacific
Local Jurisdictions

II. Project Background and Overview:
o Review of Commuter Rail Strategic Plan/Applicability to Yuma West Corridor
¢ Role of Commuter Rail in Regional Transit System
e Discussion of Recent Commuter Rail Implementation in other Western Cities
¢ Relationship to Other Existing Plans and Studies

Ill. Study Goals and Objectives

IV. Primary Project Objectives and Work Flow Corridor Development Framework:
e Alternative Commuter Rail Service Scenarios
e Conceptual Corridor Development Plan
e UP Coordination and Relationship to Project Activities

V. Project Schedule
VI. Project Coordination and Major Milestones

VII. Next Meeting



