MAG Regional Domestic Violence Council
Meeting Minutes
June 29, 2000
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*Those members neither present nor
represented by proxy.

OTHERS PRESENT

Linda Carbone, John C. Lincoln Hospital

Laura Guild, DES/ICSA

Jm Hardeman, Consultant, Workplace

Violence Intervention & Strategies

Shelly Hornback, CASA

Andrew Klein, Ph.D., Consultant Quincy,
M assachusetts

Carol Kratz, MAG

Suzanne Quigley, MAG

Debbie Smpkins, Chandler Fire Dept.

Mary Thomson, MAG

Anna barra, Goodyear Police Department

1. Cdl to Order
Councilmember Peggy Bilsten called the meeting to order at 4:15 p.m. and introductions ensued.

2. Approva of the May 18, 2000 Meeting Minutes

2



Due to an absence of a quorum, changes to the May 18 meeting minutes will be addressed at the
next megting.

. Review of Recommendations Approved and Designation of Subcommittees

Chairman Bilsten asked Tom Canad to review the recommendations that the Council approved at the
last meeting and elected to implement over the next yeer.

Mr. Canad reviewed the five recommendations;

#1 Annud Training for al Hospita Personnel — He noted that the implementation strategy includes
aurveying dl Maricopa County hospitals to see if they have annua training for hospital personnel
aready in place. The second component involves the development of a policy or protocol guiddine.
Thisis vita because often hospitals are the first point of contact for victims.

#24 Edablish Mode Protocols for Crisis Response Teams — The impact of this initigtive is very
important because these crisis teams respond to hundreds of victimsin the County and often have an
opportunity to firgt identify a domestic violence victim at the scene. Action items under thisinitiative
invalve the development of a manud and training modulesto assist locdlitieswithdevel oping their own
CriSis response teams.

#28 City/Locd Coordinating Councils — This entails helping locd jurisdictions develop teams to
coordinate servicesto D.V. victims. Thiswill hdp identify gapsin servicesand set a standard for how
these Councils should operate. Somecommunitiesaready havetheseinplace. Whilethiseffortisvita
to acommunity’ s response to domestic violence, there is very little monetary cost needed.

#35 Increase Access to Safe and Affordable Child Care— The Council will make aforma request
to DES' rules process to open up child care servicesto victims of domestic violence. Thiswill have
aggnificant impact on the victim's ability to atain saf-aufficiency.

#27 Offender Treatment and Accountability — The main issues under this recommendation focus on
increasing consequences for offenders and deterring them from reoffending by seeking trestment as
quickly as possible.

There was discussion about the need to form subcommittees to begin working on the proposed
implementation Strategies. Mr. Canas asked Chairman Bilsten to nominate chairs for each of these
subcommittees. Chairman Bilsten requested the following council members serve as subcommittee
chairs



* Dr. Dean Coonrod — Annud Training for Hospital Personndl
» Don Peyton — Crisi's Response Teams

* Kim Humphrey — Loca Coordinating Council

» Marie Sullivan — Child Care subcommittee

CharmanBilgenasked Rosemary Y barra-Hernandez, Deputy City Manager of Surprise, to brief the
Council aout the unveling of their crigs response van. Ms. Y barra-Hernandez recognized Don
Peytonfor dl of the assistance he has lent to the development of the project. Ms. Y barra- Hernandez
noted that two organizations, The Area Agency on Aging and Arizona Public Service (APS) have
agreed to partner withtheminthis effort. Sheasoindicated that five citieswill have accesstothecriss
response van. Don Peyton noted that Sun Lakes signed onto the project as of today.

ChairmanBilgtenrequested that Council members sgn-up and work on one of the subcommittees. She
noted that staff isworking on naming a chair for the offender treetment subcommittee and will apprise
at the September mesting.

. Legiddive Issues

Chairman Bilsten also announced that Kathleen Ferraro will chair the legidaive subcommittee. This
subcommittee will be working over the summer and into the fal because the League of Cities and
Towns has a resolution process occurring in early fdl. Resolutions will need to be developed and
provided the League by August 1, 2000.

. Public Awareness Campaign

Ms. Carolyn McBurney noted that the Violence Prevention Collaborative met with the Attorney
Generd’s Office within the last two weeks. 1t was agreed that the Public Awareness Campaign will
be funded by the Attorney General’s office. Patti Kirkpatrick, a news anchor for Channel 3, spoke
with Attorney General Janet Ngpolitano last year about developing a Public Service Announcement
(PSA) on the issue of Domestic Violence. Asaresult, the PSAsarein the process of being created
and will invalve participation fromon-air persondities, sportsfigures, busnessleaders, politicdans such
asthe Governor and Attorney Generd. Ms. McBurney noted the PSA will integratethe“tag ling” from
the Violence PreventionInitigive — “We ve drawn the line” Thecampaignwill rolloutinthree phases:

Phase 1 — Fall image campaign

Phase 2 — Call to action to contact their legidators

Phase 3 — Spring campaign — Break the cycle approach and the effects of D.V. on
children.

Ms. McBurney emphasi zed that the godl isto not over burdenthe providersor overdrametize the issue
but to portray domestic violenceas avery red community problem that involves participationfromthe
entire community. Ms. McBurney indicated that she will bring a draft verson of the PSA to the next



meseting in September.

. The Corporate Citizenship Initiative

Ms. Harriet (Hank) Barnes provided an overview of the Corporate Citizenship Initiative (CCl). She
noted that as more women have died over the past few years of domegtic violencerelated deaths, we
have started to redize that domestic violence is a prevalent workplace issue. Ms. Barnes offered
statistics which revealed 74 percent of battered women are harassed at work either by telephone or
inthe workplace. We have brought together a collaborative team to begin to work on solutionsin the
workplace. Many on the collaborative team have planned a number of eventsin thefdl around the
issue of domestic violence which indlude: Charmainia, the Attorney Generd’s Public Awareness
Campaign, and the Work to End Domestic Violence Awareness Day, proclaimed by the Governor for
October 3.

Ms. Barnes elaborated on how the collaborative will work to establishaWork to End Violence Day.
The collaborétive effort includes Arizona Codition Againg Domestic Violence, Governor’ sOfficeon
Domedtic Violence Prevention, The Attorney Generd’ s Office, The Violence PreventionInitiative, The
MAG Domedtic ViolenceCouncil and The Governor’ sCommissionon Violence Againg Women. Ms.
Barnes highlighted Arizona businesses of Arizona, such as The Arizona Republic, Tosco, and Phelps
Dodge, along withour nationa supporters, Blue Shidd of Cdifornia, Hitachi Corporationand Verizon
Wireless, that are creeting an outstanding collaborationto devel op policiesand practicesfor employers
in Arizonato keep victims safe.

Ms. Barnes emphasized how CCI will make the workplace safer for victims and how employers will
benefit from technicd assstance. There are two distinct paths employers can take in this effort, both
internal and externd measures. Interna measures involve developing a philosophy of nonviolencein
the workplace which is reflected in an organization's policies and security measures. The externd
measures focus on the contribution of employees out in the community through promoting volunteer
opportunities.

Ms. Barnesintroduced Mr. Jm Hardeman, a nationa expert onworkplace violenceinterventionand
drategies. Mr. Hardeman worked for Polaroid Corporation and was the principa designer of ther
workplace protocols and guiddines. Polaroid is an internationa model in addressing thisissue.

. Jm Hardeman — Nationa Workplace Violence Expert

Mr. Hardeman expressed his support for the work of the Council. He hasbeen overwhelmed by the
work being done in Phoenix. Heisvery impressed with the Sojourner Center and thinksthat it isone
of the best in the country. He indicated that he will share information about Sojourner with others
across the country.

Mr. Hardeman began his presentation by identifying three documentswhich are critica to cresting an



effective response to workplace violence the personnd manud, grievance procedures and the
company newdetter. The personnel manud revedsthe employer’ sposition regarding violencein the
workplace. Thegrievance procedureswill identify how responsivetheworkplaceistoviolence. There
isaliability issueif both documents areincongstent withone another. The grievance procedure should
aso document the amount of time taken to address an incident in the workplace. A grievance
procedure should aso document grounds for termination and whether the perpetrator can sue for
wrongful termingtion.

A third document that will reved an employer’s culture and vaues is the company newdetter, which
aso could reved a company’s postion toward violence and how it dedls with violence in the
workplace.

Mr. Hardeman emphasized the need to train al workers to identify possble victims or perpetrators.
He Stated that batterers in the workplace oftenhave asmilar profile of someone who will bring agun
to the workplace. Research has shown that 80 percent of the violence in the workplace is domestic
violencerelated. Herole played a Situation with several council members portraying a Situation with
apossible perpetrator.

Mr. Hardemanaso reviewed 12 areasthat should be checked when conducting an assessment of the
workplace:

1. Doesthe Personnd Manua include referralsfor victims and workplace violence policies and
guiddines?
2. Grievance procedures as they relate to domestic violence and the personnel manud;
3. Previous incidences of workplace violence and its relationship to domestic violence and
disgruntled employees,
4. Thelengthof timeit takesto address violence and the grievance procedure whenan employee
is assaulted;
The location the incidents take place;
Employees who were victims and how their issues were addressed,;
The managers and supervisors who have been trained in Domestic Violence;
Documentation in personnel folders on acts of victimization or workplace violence offenses;
Documentation of the damage a perpetrator has done in the workplace. Damage to person
or property. Document al injuries and use to prosecute the perpetrator;
10. Deveop and train employees on safety planning;
11. Previouslitigation brought againg the employer including sexud harassment;
12.  Wha kind of information isincluded in Company newdetters? What is communicated to line
gaff about your commitment regarding violenceinthe workplace. Line staff, supervisorsand
managers must believe you are committed to ending violence in the workplace.
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Mr. Hardemana so discussed security issues. He gtated that it is crucid to have the day and evening
security staff trained on company policiesand mentioned that one of the typically overlooked areas to
have covered by security isthe reception area.



Mr. Humphrey asked a question about the difference in frequency between co-worker violence and
aperpetrator going to the workplace to assault hisgirlfriend/wife. Mr. Hardeman noted that there are
no firm numbers. He stressed that as companiestrain, employers must partner withshelter providers,
date codition, and law enforcement, aswell aslegd advocacy in dl the trainings that are conducted.
Mr. Hardemanwarned that empl oyerscannot force disclosure fromther employeesabout co-workers.
Ifit isdifficult to get cooperation from the victim, employers could addressjob performance asaway
of beginning the discusson. Employers should also make certain thet their personnd policy addresses
domestic violence in the workplace and includes the establishment of an automatic safety plan for the
victim. Employers need to ensure that employees are part of the decision making process— al the
way through. All of these participants need to work together as a“ critica incidence team.”

Ms. Wambach stated that the Codlition and other partners will have Mr. Hardeman back in October
to conduct atwo-day training. Mr. Hardeman aso challenged us to organize aMarchfor Nonviolent
Workplaces — spearheaded by the valley employers. MsWambach asked if Mr. Hardeman would
come and participate in the march if we organize it.

Ms. Kratz thanked Mr. Hardeman for coming to the Council meeting and imparting the vauable
information he has to share regarding domestic violence and workplace. She then reviewed the tools
that have been developed by MAG g&ff to assst employersin deding with thisissue,

Ms. Kratz discussed the focus group that was hdd with Human Resource professionals. They
requested a brochure focusing on businesses and stressed the need to beinvolved inthe process. She
a so announced that the workplace manua has been completed and thanked McMurry Publishing for
going “above and beyond” to assst us in getting the manua printed. Ms. Kratz suggested that the
Council focus on loca governments in the CCI initiative, while the Governor’s office focus on the
private employers.

Chairman Bilsten stated that by the next meeting we hope to announce that the cities and towns in
Maricopa County will have taken steps to develop their own policies and protocols.

. Cdl to the Public

Chairman Bilsten opened the floor for comments from the public. There were no public comments.

. Announcements

Ms. Wambach introduced Mr. Andy Kleinwho beganthe firs Coordinated Community Responseto
domestic violence in Quincy, Massachusetts. Mr. Klein isin Phoenix to present at the Codition’s
Annud Conference. He has affected much change in the momentum against domestic violence.

The Faith-Based event with Sarah Bud was a great success. It was filled to capacity and very
energetic. Shethanked Dr. Eppinger and the Faith-Based subcommittee.



Chairman Bilsten thanked the Governor’s Office for refunding for next year.

Mary Ellen Bradshaw discussed the annua Arizona Public Hedlth Association Conference in Tucson
on September 13, 2000 from 11:30 to 4:30 p.m. Please contact Gordon Jenson, (623) 542-1243,
for more information.

Dr. Dean Coonrod thanked Mary Thomson for her hdp with scheduling Sarah Bud in a state-wide
teleconferencewithhedthproviders. It was agreat success and many hedth professionds benefitted
fromit.

10. Adjourn

The meeting adjourned at 5:50 p.m.



