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I.
Welcome and Introductions
DeDe Gaisthea welcomed everyone to the workshop at 10:00 a.m.  The group introduced themselves. 

II.
Review of the Section 5310 Program

Gregg Kiely, Arizona Department of Transportation (ADOT), provided an overview of the program.  Mr. Kiely introduced Loretta Crimi, also from the Arizona Department of Transportation, who also provided information on the program. He began by saying Section 5310, Elderly Individuals and Individuals with Disabilities Transportation Program, is a competitive capital program authorized annually by Congress with the states appropriating the funds.  The Arizona Department of Transportation is responsible for administering the program in Arizona.  

Mr. Kiely reported the program has been in existence in various forms for 35 years.  The focus is programs serving older adults aged 60 and over. It is a statewide competitive grant application program. Mr. Kiely explained ADOT is coordinating the Section 5316 and 5317 application evaluation process with the City of Phoenix. He thanked Wendy Miller from the City of Phoenix and her staff for their support during the process. He also thanked Steve Rost with Arizona Rides and MAG for their assistance with the application process. 

Mr. Kiely said ADOT has tried to stay consistent from year to year on awards; there is no quota to fill and the focus is on giving awards to agencies as opposed to individuals. He noted awards can be granted to a public agency if it fills MAG’s coordination requirements and the applicant provides services that a private nonprofit agency does not. Most awardees have been private nonprofit agencies. He said the legislature is still working on the budget and funding is not known but it is estimated at $3.9 million statewide. There has been talk of a 30 percent funding cut, but in the past, the full amount has been received.  
Section 5310 is an annual application process that provides vehicles and equipment. There is a new lower local match rate of 90 percent/10 percent for projects. There is an exception for match to be 94 percent/6 percent if an applicant shows exemplarily coordination. This will be determined by ADOT and MAG. This is primarily a capital program and wheelchair accessible vehicles are still a big part of the program. If a request is for a non-accessible van, the agency must already have accessible vehicles in their fleet.  Eligible providers for Section 5310 are non-profit agencies with 501(c)(3) status; public agencies who either demonstrate that no non-profit is available to provide the service or that is designated by the state as furthering the cause of coordination; and tribal governments and their related agencies.  
Mr. Kiely stated federal authorization added a category entitled mobility management. Mobility management is a short-range planning activity that is usually a person who coordinates with other agencies to provide better transportation options. The manager helps to bring others to the table. Last year, there was one award between two agencies in this region. ADOT expects to see more applications requesting mobility managers but there will be scrutiny of the applications to insure that they are bringing better services to the region. This is viewed as a short-term strategy that will bring about long-term changes. If an agency is awarded the first year, it is not automatic they will be awarded the following year. All programs are viewed on a case by case basis.
Mr. Kiely reported vans are the core of the program with five types of vans available.  There are two types of wheelchair accessible vans; the maxi van with a lift or the raised roof cutaway van with lift. The three types of non-wheelchair accessible vans are the 12 passenger maxi van, a seven passenger mini van and a new five passenger mini van with ramp.  Vans with a rear cutaway and dual rear wheels are bigger and allow for rear or curb entry.  These vans accommodate two more ambulatory individuals than the smaller version.  The smaller version is a single rear wheel lift van.  He noted the 15 passenger vans are no longer available because of concerns about the rollovers. If agencies still have a 15 passenger van in use, Mr. Kiely requested that they load from front to back.
Mr. Kiely advised applicants to earnestly consider their needs and the use of the vehicle when making their requests. The accessible mini van will be a popular item. He noted ADOT, MAG and the regional colleagues will assess all requests to ensure a good mix of accessible vans in the region. He referred to a chart in the application manual with prices but it is thought the prices may be a little higher than quoted. Ms. Crimi noted the Motor Vehicle Division fee on the maxi and cutaway vans will be a little higher due to the weight. 

 Ms. Crimi said turn-around time from the start of the application to the time when the agency receives the van takes 12 to 18 months. There is a box on the application to check if an agency would like to request an early delivery provided the agency has the match money. She noted that on occasions there have been vans available due to an agency not picking it up or other circumstances. She requested that agencies who would like to receive vans that are second hand or were never picked up last year should send an email to Loretta Crimi at ADOT at Lcrimi@azdot.gov. 
Loretta Crimi explained when an agency submits an application, there is a commitment on the part of the agency to provide match money. Match money is usually requested in February for the vans requested from the year before. Vans must be inspected annually. There is a 14 point safety inspection and the agency will be required to do the repairs. ADOT retains a lien on all 5310 vehicles for four years or 100,000 miles, whichever comes first. Release from the lien is not automatic. If a vehicle does not put on many miles and four years have passed, ADOT may elect to keep the lien on the vehicle for another year. ADOT will physically hold the lien in order to streamline the lien release process. While a vehicle is still under lien, the agency must have it inspected and report the mileage to ADOT each year. 

Loretta Crimi also explained that this year there will be a program review of all the agencies who have received vehicles. This will occur later in the spring of 2009. ADOT requires a cover letter addressed to MAG with the application that identifies any extenuating circumstances including budget concerns that might place them on an alternate list. 

Mr. Kiely said that the equipment is to be used primarily to provide services to older adults, defined as 60 years old or older, or to individuals with disabilities of any age.  The vehicles cannot be used in lieu of school bus services because that is the responsibility of the local school district. The vans also cannot be used primarily as a meal delivery vehicle or as an emergency vehicle.  These activities are allowed as they are needed in specific situations, but these activities may not be the primary use of the vehicle.  Mr. Kiely encouraged joint use of the vehicles with other agencies that do not receive Section 5310 awards. He said it is a goal of the program to increase mixed use among agencies in compliance with coordination effort. He explained the restricted uses of the vehicles. He stated that school busses are not an appropriate primary use because they are supposed to be funded from a different source and not with Section 5310 funds. Use of vehicles for emergencies is on an occasional basis only and must be in compliance with the agency’s own policies. He recommended that agencies use discretion with use of all vehicles. 
Mr. Kiely referred to the application manual where applicants indicate the uses of the requested vehicle by percentage. He explained that recreational use of the vehicles is allowed by must support the client’s treatment plan and be carefully explained.  Mr. Crimi asked that all agencies be very specific in their requests for these items and to take advantage of all narrative sections in the application. She urged all applicants to use the cover letter as an opportunity to clearly communicate their need for the requested items.
III. 
2009 Application Process
DeDe Gaisthea, MAG, reviewed the application process. She said the due date of the Section 5310 application is Monday, February 23, 2009 at noon. One original and 10 copies should be submitted. Ms. Gaisthea stressed that no late applications will be accepted.  An application submitted at 12:01 p.m. will be considered late and will not be accepted. She said the application would be available on the ADOT Web site, www.azdot.gov and on the MAG website at www.mag.maricopa.gov by next week. Ms. Gaisthea offered technical assistance throughout the process by emailing her at dgaisthea@mag.maricopa.gov or calling at (602) 254-6300.
Ms. Gaisthea reviewed the documents to be submitted with the application. She referred the group to the check list that was provided in the handouts. The list includes a cover letter. She advised agencies to be very specific in the cover letter and the summary table. The Commitment to Coordination Strategies form needs to be signed by the director of the agency and returned with the application on or before the due date. The original application must be secured with a paper clip and the copies securely bound.
The Elderly and Persons with Disabilities Transportation Program (EPDT) Committee may elect to interview all applicants on March 18, 2009 from 9:20 a.m. to 2:00 p.m. If the Committee requests agency interviews, all interviews would be scheduled within this timeframe. Ms. Gaisthea asked all applicants to sign up for an interview time before they leave the training today. If interviews are required then every agency will be responsible for sending a representative who has knowledge of the program and can answer questions submitted by the Committee. Committee questions will be emailed to the agency contact person the day before the interviews. Agencies will have two to three minutes to present with additional time allotted for addressing the questions posed by the Committee prior to the presentation. Ms. Gaisthea said the Committee may have additional questions at the presentation. She requested that all agencies prepare succinct answers to questions provided prior to the presentation. If no questions are posed by the Committee, then agencies are requested to prepare a succinct overview of the application. 
Ms. Gaisthea said there is a summary table that needs to be included with the application. This summary table will be available electronically on the MAG Web site. If agencies need their summary table from last year, they can contact MAG staff. Ms. Gaisthea encouraged anyone needing technical assistance to contact herself or Ms. St. Peter at MAG or Ms. Crimi or Mr. Kiely at ADOT. She referred the group to the agenda packet material for contact information. She stated that technical assistance would be available throughout the entire application process. 
Mr. Kiely pointed out that the coordination certification form required for Section 5310 applicants is in the printed application. The form is available in the electronic version of the application and in both printed version of the Section 5316 and 5317 applications. He stated that applicants will need to include this form with their applications. He asked all applicants to be very specific in their requests. 
Mr. Kiely confirmed that all applications would be available on the ADOT Web site in a few days. He clarified that ADOT is receiving the Job Access and Reverse Commute applications and the New Freedom applications for the rural areas of the region. The City of Phoenix is the designated recipient for those two funding sources for the urban areas of the region. They will make the application available on ADOT Web site and on the MAG Web site. 
IV. 
Coordination with Sections 5316 and 5317
Wendy Miller, City of Phoenix, offered an overview of Section 5316 Job Access and Reverse Commute (JARC) and Section 5317 New Freedom application process. She said that the City of Phoenix and ADOT are the designated recipients for these programs. She said under these funding programs larger urban areas over 200,000 people will apply to the City of Phoenix and smaller areas with fewer than 200,000 people will apply through ADOT. The application due date is March 10, 2009 at 4:00 p.m.
Ms. Miller explained Section 5316, JARC, is targeted for individuals with lower incomes to provide access to employment related activities and reverse commute services. She said the capital planning match is still 80 percent/20 percent.  JARC eligible activities include planning, capital and operating costs. Service can include late night and weekend service; guaranteed ride home service; shuttle service; expanding fixed-route public transit routes; demand responsive van service; ridesharing and carpooling activities; employment training and transit related aspects of bicycling.  
JARC funds may be used for promoting the use of transit by workers with non-traditional work schedules; the use of transit vouchers the use of employer-provided transportation including the promotional advertisement of transit benefits. Mobility management may be requested as well as vehicles, related communications equipment, dispatching, scheduling, coordination hardware and software and Intelligent Transportation System (ITS). 
Ms. Miller said the intent of the Section 5317, New Freedom program, is to enhance transportation for people with disabilities. The projects must be both new, not included in a plan prior to August 10, 2005 and beyond the traditional ADA service. This could include new public transportation service or new alternatives to public transportation. She noted the Federal Transit Authority (FTA) is proposing to expand the projects it considers to be beyond ADA in the future. 
Ms. Miller said eligible activities under New Freedom include vehicle purchase; supporting accessible taxi, ride-sharing and vanpooling program; making accessibility improvements to transit and intermodal stations; supporting voucher programs for transportation services offered by human service providers; and providing paratransit services beyond the Americans with Disabilities Act (ADA) which requires service within three quarters of a mile from a fixed route. Funds may also be used for supporting mobility management and coordination programs as well as other capital costs including vehicle/services related communication equipment, scheduling and coordination hardware and software and ITS.
Ms. Miller explained the general requirements of the program. She said this is a reimbursable grant with agencies incurring the costs up front and then submitting for reimbursement.  The match rate for operating cost is 50 percent/50 percent with capital and mobility management at 80 percent/20 percent. Other Department of Transportation funds can not be used as match but using other federal program dollars is acceptable. Agencies must enter into a contract or agreement with the designated recipients and comply with all current and applicable FTA guidelines and regulations. 
Ms. Miller said agencies who are applying through the City of Phoenix must submit a quarterly progress report and track program measures. Mr. Kiely added applicants will have a similar agreement with ADOT. Ms. Miller stated coordination as required by SAFETEA-LU mandates that agencies participate in the planning process and support coordination strategies adopted through MAG’s Human Services Coordination Transportation Plan. Ms. Miller said the evaluation team will ask why agencies are not coordinating. She said at this point, attending designated meeting meets the region’s coordination requirements, but noted that in the future, agencies may need to document more intensive coordination activity. 
Ms. Miller stated the Section 5316 and 5317 applications are due March 10, 2009 with agencies required to do a presentation the week of March 24, 2009. She said because of the continuing budget resolution, agencies may not be funded at the full amount. If funding amounts are increased, agencies will be notified.  She requested that agencies pay attention to the evaluation criteria and address their current work as it relates to the transportation needs of low-income individuals, the effective utilization of equipment or service, management capabilities and how the program will be sustainable. 
Ms. St. Peter added agency participation in the coordination effort is being taken into account for all the funding programs. She stressed agency participation is valued and important. A list of attendances at the coordination meetings are given to the committees evaluating the Section 5310, Section 5316 and 5317 applications. Information about compliance issues will also be provided. Ms. Miller and Mr. Kiely agreed with the importance of agency participation in the regional coordination effort.
VI. 
Questions
Jose Solarez, Gila River Indian Community, inquired whether they should submit their application to the City of Phoenix or to ADOT.  Mr. Kiely replied the Gila River Indian Community is part of the planning area of MAG but they would apply to ADOT for under populations under 50,000. 
The group asked if the two percent administration fee was a flat fee. Mr. Kiely replied the two percent is a capital ADOT administration fee of the overall invoice. Someone was asked if it was necessary to complete the whole application if an agency is applying for mobility management. Mr. Kiely replied to specify on the cover letter that the application is not for a capital award but mobility management. If a question is not applicable to the mobility management project, then applicants should indicate so on the application to ensure the review committee that questions were not overlooked. 
Mr. Kiely noted there have been questions about the Civil Rights requirements. Many agencies have found out that they are not in compliance with these requirements. He asked that agencies contact the ADOT Civil Rights department for assistance. There have also been questions about the limited language compliancy. Agencies need to have a Limited English Program policy in place. He said that a resource for limited language needs would be the local school district. He asked agencies to pay close attention to all requirements. The requirements requested are the same for all FTA programs. He referred the group to the FTA Web site at http://ftateamweb.fta.dot.gov./static/2009-Certs-TEAM.pdf.
Mr. Kiely stressed if agencies are applying for Section 5316 or 5317 to read the Section 5310 handbook to get a better understanding of the program and requirements. He noted a few corrections in the Section 5310 handbook. On page 82, the “Exemplary coordination” should indicate a six percent local match rate. The assurance forms on page 86 and 88 are similar but he has been informed from FTA that both were needed. Mr. Kiely said he will forward addendums to the handbook to MAG.
VII.
Adjourn


The meeting adjourned at 11:30 a.m.
