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Resource Assessment Project Design
Activity:
Assess the distribution of resources used to address human services throughout the region by answering three broad questions:
1. What and where are the resources used to address human services in the region? 

Community Action Programs, non-profit agencies and a community survey (?)
2. What and where are the levels of need?

Multi-indicator index using FY07 data
3. How can we use these resources to best meet the needs?

To be determined through analysis
Intended Use:
The report will be used in at least three ways:

1. Help municipalities and agencies plan human service delivery

2. Lay the foundation for the next regional human services plan in 2010

3. Identify opportunities for collaboration and coordination, ie. Agency co-location and new partnerships

Audience:
MAG Committee members and member agencies 
Strategy:
Step One 
Produce a map or series of maps showing the location of the Community Action Program (CAP) offices with their respective service areas with overlays of indicators of need, such as poverty, population density, concentration of elderly people and those with disabilities.

Data sources for indicators of need may include:

· Free and Reduced Lunch participants: positively correlated to low/moderate income families with children
· TANF (Temp. Assistance to Needy Families) recipients: also positively correlated to low/moderate income families with children, but a much smaller number of participants
· Recent housing sales price: negative correlated, whole population (especially recent migrants to the metro area)
· Specific business locations (such as check cashing operations): positively correlated to low/moderate income households, also minority/ethnic populations 
· Neighborhood crime statistics (focus on particular types of crime): positively correlated to neighborhoods in transition
· Senior or disabled population (contact direct service provides, Meals on Wheels, special transit, Visiting Nurse, etc): positive correlation

The analysis will focus on change effects from 2000 to Fiscal Year 2007 and the relative change in the need or response to each of the programs, not the "N" (identified population) correct. The analysis will focus on two dimensions, the relative change in the generalized value (i.e. a 15 percent increase since 2000) and the relative distribution of the identified characteristic population group.

Each of these indicators will have a three to five point scale for each small geographic area (likely Census Tracts, Block Groups, or TAZs). Each indicator will be measured or estimated, and a general indicator of need can then be calculated by some simple formula (even just adding the scores for a given area). The final 'product' will be a regional map showing the relative general need across the region, by small area.

Step Two 
Based on the initial maps, identify areas of additional analysis such as:

· The capacity of the CAP offices to meet the need in their area

· Include other resources such as nonprofit agencies
Step three 
Conduct the final analysis and present the report through the MAG approval process to MAG Human Services Committees and community partners.
Partners:
MAG GIS and Human Services Divisions, DES, Maricopa County, Community Information and Referral, Arizona Grant Makers Forum
Outcome: 
Produce a series of map and corresponding analysis of resources by the third quarter that will help the municipalities and community to address and coordinate human services needs.
Action Steps:

1. Confirm questions to be answered by the report in the first step. (4/12/07)
· What indicator(s) will be used to represent the resources used to address human services in this region? 
· CAP offices with their respective service areas
· What indicator(s) will be used to represent need?

· Poverty levels

· Population density

· Concentrations of elderly people

· Concentrations of people with disabilities 

2. Confirm participation of partners. (4/27/07)
a. MAG GIS Division is confirmed
b. State of Arizona CAP Directory from DES has been received- this includes information for the County and City of Phoenix

c. Community Information and Referral has sent a listing of nonprofit agencies should this be needed in the second step
d. Arizona Grant Makers Forum has reported the amount of money contributed by foundations to the region for 2004
3. Identify any additional partners and contact them. (4/27/07)
4. Give complete CAP address listing to MAG GIS Division for mapping. (4/30/07)
5. Review map at HSTC and determine further analysis. (5/07 - 9/07)
6. Conduct further analysis and present revised maps to HSTC. (9/07)

7. Identify additional areas for mapping for Step One. Identify additional areas of analysis for Step Two. (10/07)

8. Conduct research for Step Two. (11/07)

9. Confirm completion of Step Two at HSTC. (12/07) 

10. Make changes to maps, assess maps for salient points and draft report. (12/07)

11. Present draft report with all maps to HSTC. Solicit revisions. (1/08)

12. Review revised draft report at HSTC. (2/08)
13. Present report for approval through MAG process. (3/08)
14. Format report and distribute to committees and community partners. (4/08)
Possible Next Steps


There are at least three possible scenarios:

1. If an area has high need and few resources

a. Research and identify the specific needs encountered in that area

b. Assess the resources that would best meet the needs

c. Secure the resources through coordination and collaboration

2. If an area has high needs and many resources or low needs and few resources

a. No change

3. If an area has few needs and many resources

a. Establish partnerships to help other areas

