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HOPE VI PurposeHOPE VI Purpose
Reconstruct public housing unitsReconstruct public housing units

Revitalize neighborhoodsRevitalize neighborhoods

Establish mixed use/mixedEstablish mixed use/mixed--income income 
developmentdevelopment

Create homeownership opportunitiesCreate homeownership opportunities

Attract commercial & retail business Attract commercial & retail business 

Develop job training & educational Develop job training & educational 
resourcesresources





HOPE VI Site and vicinityHOPE VI Site and vicinity

On site 
development

Pima

Grant

7th Ave.15th Ave.



HOPE VI Project DataHOPE VI Project Data

Site area:  Approximately 38 Acres Site area:  Approximately 38 Acres ––
existing homes siteexisting homes site
RDA area  = Approx 170 acresRDA area  = Approx 170 acres
Total budget 100 million +Total budget 100 million +
Total number of units Total number of units –– 611611
Total units added Total units added -- 239239



Matthew Henson Revitalization Plan Matthew Henson Revitalization Plan 
Mixed Income DevelopmentMixed Income Development

Net Gain Over Current Units:  239 UnitsNet Gain Over Current Units:  239 Units

611611105105134134372372TotalTotal

420420105105105105210210Family RentalFamily Rental

626200006262Sale Public Sale Public hsghsg
ReplacementReplacement

129129002929100100ElderlyElderly

TotalTotalMarketMarket
RateRate

RentalRental

TaxTax
CreditCredit
RentalRental

PublicPublic
HousingHousing



Construction Phases and Construction Phases and 
ScheduleSchedule

Const. PhaseConst. Phase Est. Start/FinishEst. Start/Finish Units Units 
Per PhasePer Phase

Phase   IPhase   I 77--04 / 1204 / 12--0505 198198

Phase  IIPhase  II 1212--04 / 1204 / 12--0505 129129

Phase III Phase III 66--06 / 1006 / 10--0707 136136

Phase IVPhase IV 55--07 / 707 / 7--0808 86*86*

Phase   VPhase   V 88--07 / 1207 / 12--0808 62*62*

Total:Total: 611611

OnOn--Site:  463 UnitsSite:  463 Units
*Off*Off--Site: 148 UnitsSite: 148 Units



HOPE VI Community and HOPE VI Community and 
Supportive Services ProgramSupportive Services Program
Designed to help residents achieve selfDesigned to help residents achieve self--
sufficiencysufficiency
Provides community residents an opportunity to Provides community residents an opportunity to 
enhance quality of lifeenhance quality of life
Develop job linkages, training, and educational Develop job linkages, training, and educational 
resourcesresources
Provide case management, counseling and Provide case management, counseling and 
emergency assistanceemergency assistance



HOPE VI CSS HOPE VI CSS 
Resident Relocation ProcessResident Relocation Process

Approx. 300 families relocatedApprox. 300 families relocated

Priority to return for Matthew Henson Priority to return for Matthew Henson 
residentsresidents



HOPE VIHOPE VI
Special Redevelopment AreaSpecial Redevelopment Area
Master Planning ProcessMaster Planning Process

Community Discussion and ConsultationCommunity Discussion and Consultation

•• Property Conditions and Land UsesProperty Conditions and Land Uses

•• Environmental IssuesEnvironmental Issues

•• Crime and Community SafetyCrime and Community Safety

•• Physical Infrastructure (streets, sidewalks, etc.)Physical Infrastructure (streets, sidewalks, etc.)



HOPE VI
Special Redevelopment Area

Master Planning Process

• Add Commercial and Retail

• Organize Street Beautification, traffic calming and 
circulation improvement

• Protect Current Community and Residents

• Maintain Community Diversity and Social Infrastructure

• Enhance Parks, Recreation and Open Space

Community Discussion and Direction



HOPE VI Project benefitsHOPE VI Project benefits

It is a major infill projectIt is a major infill project

It revitalizes an economically depressed It revitalizes an economically depressed 
communitycommunity

It provides mixedIt provides mixed--income housingincome housing

It has economic and social development It has economic and social development 
componentscomponents

It has injected hope in the local community It has injected hope in the local community 



HOPE VI Project benefitsHOPE VI Project benefits

It has helped create collaboration It has helped create collaboration 
among many local and national nonamong many local and national non--
profits, businesses and governmental profits, businesses and governmental 
agenciesagencies

It has galvanized the communityIt has galvanized the community

It has helped spur other developmentIt has helped spur other development



Unintended consequencesUnintended consequences

Drastic increase in land processDrastic increase in land process

Some displacementSome displacement

Many external actors due to a weak local Many external actors due to a weak local 
capacitycapacity

Quick development of low quality buildings Quick development of low quality buildings 
in the vicinityin the vicinity

Lack of private investmentLack of private investment





Blighted Conditions in RDA



Blighted Conditions in RDA (cont.)



Site Demolition



Vernell Coleman Recreation Center  Before

Vernell Coleman Recreation Center After



Matthew Henson Before

Henson Village After



Emmett McLoughlin Community Training 
and Education Center (CTEC)

Management Leasing Center / Club House




