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SUBJECT: PROGRAMMING THE TRANSIT COMPONENT OF THE DRAFT 2011-2015 MAG TIP

On March 11, 2010, the MAG Transit Committee recommended approval of the FY2008-2012
amendments and modifications to the MAG TIP, and to approve the Listing of Transit Projects
for inclusion in the DRAFT FY2011-2015 MAG TIP. While MAG staff has continued to work on
the development of the DRAFT FY2011-2015 MAG TIP, it was found that the projected revenue
streams for 5307 Urbanized Area for the Phoenix UZA and the 5309 - Fixed Guideway
Modernization for 2011-2015 are lower than anticipated by a total of about $20 million over
the 5 year period.

The Congestion Mitigation Air Quality (CMAQ) funding projections for Rail Transit projects have
been confirmed and modifications to the Rail Transit projects in 2011-2015 are requested to be
modified to meet funding projections and project schedules.

Additionally, this week MAG was notified by the Arizona Department of Transportation (ADOT)
that the amount of Surface Transportation Program (STP) funds flexed to transit from the state
to the MAG region has changed. In March, the revenues expected from this funding source
totaled about $1 million. Now it is expected that $3.3 million of STP funds from the state will
be flexed to the MAG region for transit per year.

To meet the fiscal constraint requirement of the MAG TIP, the transit projects programmed in
2011-2015 with 5307, 5309, STP, and CMAQ, fund need to be revised.

Please come prepared to the Transit Committee on Tuesday to discuss project details including
costs and schedules, and other comments that relate to programming the 2011-2015 TIP. This
will need be a collective effort by this technical advisory committee to move this item forward.

5307 and 5309 Fixed Guideway Modernization Revenue Streams

As noted above, the projected revenue streams for 5307 and 5309-FGM have been revised, and
the projects that the Transit Committee recommended in March 2010 to be included in the
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DRAFT 2011-2015 MAG TIP need to be adjusted. The table below shows the details of the
March 2010 Projected Revenue Streams and the Revised Revenue Streams; 2010 shows actual
apportionments. It is a federal requirement that the TIP is fiscally constrained, therefore the

project in the 2011-2015 TIP need to be adjusted.

CHANGES IN 5307 & 5309-FGM REVENUE PROJECTIONS

March 5307 March 5309-FGM
Projected Revenue Revised 5307 Projected Revised 5309

Year Stream (2010 is Actual) Revenue Streat | (2010 is Actual)
2010 $49,575,696 $49,837,007 $4,185,473 $3,648,847
2011 $53,037,144 $50,600,000 $4,604,020 $4,013,732
2012 $56,014,076 $53,100,000 $5,064,422 $4,415,105
2013 $57,917,888 $55,200,000 $5,570,864 $4,856,615
2014 $60,524,193 $57,400,000 $6,127,950 $5,342,277
2015 $63,247,782 $58,600,000 $6,740,745 $5,876,505
TOTAL $340,316,779 $324,737,007 $32,293,474 $28,153,081
Difference -$15,579,772 -$4,140,393

Surface Transportation Program (STP) Revenue Stream

On June 14, 2010, ADOT sent a letter to Federal Highway Administration (FHWA) asking to flex
$3,333,533 of STP to the Federal Transit Administration (FTA) to be used in the MAG region for
FY2010. MAG confirmed with ADOT that a like amount of funds is expected for 2011-2015.
MAG is projecting $3.3 million of STP-flex for transit each year in 2011-2015, based from the
2010 transfer and previous transfers. In the March committee process, about $1 million of STP-
flex funds were projected per year. This increases the amount of available STP-flex funds by
$11.5 million between FY 2011-2015.

Attached Tables

The attached tables are differentiated by the headers, ‘Table A — Approved March 2011-2015
TIP Projects’ lists the projects as they were recommended for approval in March with the
modified funding projections. This table shows the projects before any modifications, except
for the 1% Transportation Enhancement projects that are modified to meet the new
projections.

‘Table B — Balanced 2011-2015 TIP Projects’ lists the new modified funding projections and a
balanced program. This is a suggestion based on:

1. Keeping the projects that were recommended in March in the 2011-2015 TIP
2. Utilizing the available positive revenue balances



3. Utilizing the Regional Preventative Maintenance projects to expand or decrease as
needed

4. Use the Prioritization Guidelines set forth at RPTA to make decisions if projects, or parts
of projects need to be moved to a later year. (PLEASE SEE APPENDIX) '

The projects that are affected are highlighted and bolded in the tables.

Congestion Mitigation and Air Quality (CMAQ) Transit Projects

MAG is also responsible to program the CMAQ funds allocated to the region from the Federal
Highway Administration (FHWA). The MAG long range plan, the Regional Transportation Plan
(RTP) allocates 35.9% of the regions CMAQ funds. Valley Metro Rail is the initial agency that
suggests projects to be funded with MAG reviewing and programming the projects. Please see
tables on pages 10-11 of the attached tables that explain the changes in projects in 2011 — 2012
(from the current 2008-2012 TIP Listings), and the new projects in 2013-2015.

This item is on the agenda for action. It is requested for possible action to recommend
approval for the project changes to the transit listing of projects for inclusion in the DRAFT
FY2011-2015 MAG TIP.

Please feel free to contact me at 602.254.6300 or eyazzie@mag.maricopa.gov with questions or
comments.



APPENDIX
Prioritization Guidelines

In the past, RPTA has used the below prioritization guidelines to program projects. The MAG
Transit Committee will need to review, concur, suggest changes, etc. to program the 2011-2015
TIP and balances of 5307 & 5309 funds.

1. Provide Services and Improvements Required by Law.
1.1 Purchase dial-a-ride fleet for service expansion required by ADA
1.2 Upgrade facilities to comply with environmental laws.

2. Provide Replacement Equipment and Facilities for Existing Service.
2.1 Purchase replacement revenue fleet or parts.
2.2 Provide essential service support.*
2.3 Maintain existing operating and passenger facilities.
2.4 Purchase revenue fleet to replace contractor owned vehicles.
2.5 Capitalize cost of contracting for existing service.
2.6 Support service costs.*

3. Expand Service.
3.1 Purchase revenue fleet for regional service expansion.
3.2 Purchase revenue fleet for local service expansion.
3.3 Provide essential service support.*

3.4 Construct regional park-and-rides.

4. Passenger Enhancements.
4.1 Provide bus stop improvements.
4.2 Construct transit centers.

5. Other Desired Support Services.
5.1 Capitalize cost of contracting for service expansion.
5.2 Other support purchases.

* In 2002, VMOS, which was a staff run working group that lead to the development of the formal committee
Valley Metro Operations and Capital Committee (VMOCC), froze the funding for preventative
maintenance/associated capital maintenance at approximately $5.6 million. The freeze includes a small increase
year-over-year for inflation of 2%, which results in programming $6,446,073 in 2009, and $6,574,992 in 2010 for
preventative maintenance/associated capital maintenance.  Preventative maintenance/associated capital
maintenance is represented in the priorities above as 2.2, 2.6, and 3.3.

The reasoning behind this decision was that the VMOCC did not want the transit operators to rely on federal funds
for operations, and if the region would provide all funding for preventative maintenance/associated capital
maintenance, there would most likely be a small amount remaining to be programmed for other lower priorities
like 3.4 — Construct regional park and rides and 4.2 — Construct transit centers.


























































































