Transportation Alternatives Application
For FFY 2017
Non-Infrastructure SRTS Study(ies) Projects

Due: Monday, September 21, 2015 10:00 a.m.
(LATE APPLICATIONS WILL NOT BE ACCEPTED)

Applications MUST be submitted by a MAG Member Agency ONLY

Amount Available: $408,057 in FFY2017

Maximum Amount per Project: $100,000
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MAP-21 TRANSPORTATION ALTERNATIVES PROGRAM (TA) APPLICATION
Non-Infrastructure SRTS Funding Available for Federal Fiscal Year 2017

General Instructions:

This Excel form is to be used to request federal Transportation Alternatives (TA) funding available through the Maricopa
Association of Governments (MAG) for projects to be included in the FY2017-FY 2021 MAG Transportation Improvement
Program. Funding is available for Federal Fiscal Year (FFY) 2017. The maximum amount per application is $100,000 for
Study(ies) type projects.

This application form includes:

- General Instructions

- Cover Sheet

- Part A - MAG member and Local Agency Contact Information
- Part B - Project Information

- Part C - Cost Estimate Form

- Part D - Signature Page

- Part E - Checklist

- Part F - Required Attachments

- Transmittal Instructions and Schedule

Each part is a separate tab of this excel file. Please complete the Cover Sheet and Parts A - E. Alternative application forms
are available upon request.

Deadlines and Transmittal Instructions:

Application submittals will be accepted via e-mail to srts@azmag.gov no later than 10:00 a.m. on Monday, September 21, 2015.
The e-mail shall not exceed 10MB and shall include two attachments: 1) One completed and signed PDF format application to
include the excel sheets listed above in PDF format and Required Attachments 1 and 2 in PDF (Part F) combined into one PDF
file (1 PDF file) and 2) One completed Excel format application workbook (1 Excel file).

Detailed transmittal instructions are located in a separate tab in this excel sheet. Late applications will not be accepted.
If member agencies need additional information or have questions, they should contact Margaret Boone
at (602) 254-6300 or by e-mail at mboone@azmag.gov

All information is required, unless noted by the word - Opti




Non-Infrastructure Transportation Alternatives
Safe Routes to School Application for
FFY 2017 Study(ies) Projects

Creighton School District/Biltmore Preparatory Study Project

City of Phoenix

APPLICATIONS ARE DUE VIA E-MAIL TO srts@azmag.gov BY
10:00 a.m. Monday, September 21, 2015




City of Phoenix:Creighton School District/Biltmore Preparatory Study Project

PART A - MAG MEMBER AND LOCAL AGENCY CONTACT INFORMATION

1. MAG Member Agency Contact Information (applicant):

Select the Local Agency Name from the drop down box below. Once the agency name is selected, the other
contact information will automatically populated. Please contact Margaret Boone at MAG if the contact
information generated is incorrect. Manually type in your Mailing Address in the last field at the bottom of
Section 1 below. (See the note at the bottom)

MAG Member Agency Phoenix

Contact Name Don Cross

Phone Number (602) 534-2020

E-Mail Address donald.cross@phoenix.gov

Mailing Address 200 W Washington Street Phoenix, Az 85003

2. Local Agency Contact Information (Joint Application):

Applications that include Studies for one or more schools located either in part or entirely in another
jurisdiction must be endorsed by that local agency. Please select the Endorsing Local Agency below and
obtain their signature(s) to complete Part F. Please select up to three (3) Local Agency (endorsing agency)
name(s) by selecting from the drop down box provided next to "Local Agency". Once the Local Agency is
selected, the appropriate contact information will automatically populate for you based on your selection.
(See Note below)

Local Agency:

Contact Name:

Local Agency Contact #1
Phone Number:

E-mail Address:

Local Agency:

Contact Name:

Local Agency Contact #2
Phone Number:

E-mail Address:

Local Agency:

Contact Name:

Local Agency Contact #3
Phone Number:

E-mail Address:

Note : Applications for SRTS Studies can include up to five (5) schools. A joint application for schools located in
multiple jurisdictions are acceptable provided that endorsements are provided from all MAG local agencies
where the schools are located.
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City of Phoenix:Creighton School District/Biltmore Preparatory Study Project

PART B - PROJECT INFORMATION

The purpose of Part B is to provide sufficient information to evaluate the program and to provide assurance that the program will be
capable of meeting the ADOT process. This process requires an FHWA authorization letter to encumber federal funding for
implementation. Part B Sections 3-5 will demonstrate the proposed project(s) alignment with national SRTS project criteria and
compliance with the MAG TA Non-infrastructure SRTS goals and objectives which are aligned with guidance for the MAP-21
Transportation Alternative Program and SAFETEA-LU Section 1404 for SRTS referenced at:
http://www.fhwa.dot.gov/environment/safe_routes_to_school/guidance/. (See live links for both of these references located outside the
print area of this row in Excel form)

1. Project Development Determination:

Does the school(s) or school district(s) have policies that prohibit students from biking or walking to school, or that mandate busing? If the
answer to this question is "YES" and a process to change these policies cannot be completed prior to September 21, 2015 this project
cannot qualify for funding through the MAG TA Non-infrastructure SRTS program.

[ Jves  [x]no

If "Yes", please explain any plans currently underway to change these policies, including a timeline and deadline for achieving this:

2. Project Scope: The main deliverable of a SRTS study will be production of walking/biking route to school maps. Please indicate the
range of scope proposed for the project using the drop down box provided. (Choose One)

New Study & Maps Update Study & Mapsl:l Update Maps ONLY I:I

3. School Profile(s): (Maximum Evaluation Points: 5) Type in school name and use drop down boxes provided for the other information to
the right of the school name. If you indicated "Update Maps ONLY" in Section 2 above and more than four (4) schools will be included,
"unhide" rows 33-86.

Estimated # *Public or
Title 1? # of Students Currently Non-Profit
Please provide the school name(s): (Yes/No) Enrolled Walking/Biking (Yes/No)
Biltmore Preparatory Academy Yes 551 80 Yes

*|s this a public or other school funded through a nonprofit organization? (Yes/No) - if "Yes" see Part D, Required Attachments for charter
and other non-public schools that are not for profit. If "No", proposed projects at this school are not eligible for funding through the MAG
TA Non-infrastructure SRTS program.

4. Five E's: (Maximum Evaluation Points: 20)

a. New and Updated SRTS Studies: All approved studies will be administered through the ADOT On-call consultant contracts. The scope
will incorporate and address the Five E's: Engineering, Enforcement, Education, Encouragement and Evaluation. Please acknowledge the
inclusion of these elements in the study scope by typing your initials in the field provided to the right. Proceed to Part B Section 5.

2

b. Update Maps ONLY Applications: As part of implementing existing SRTS programs, walking/biking route maps may need to be
periodically updated. An application for updating maps ONLY projects should demonstrate the existing efforts that incorporate the Five
E's. Please indicate "Yes" or "No" next to each 'E' that is included in your existing program and provide a brief two line description of how
the existing program being implemented incorporates the associated 'E' in the space provided to the right.

Engineering

Enforcement

Education

Encouragement

Evaluation
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City of Phoenix:Creighton School District/Biltmore Preparatory Study Project

PART B - PROJECT INFORMATION (CONT'D)

The purpose of Part B is to provide sufficient information to evaluate the program and to provide assurance that the program will be capable of meeting the ADOT
process. This process requires an FHWA authorization letter to encumber federal funding for implementation. Part B Sections 3-5 will demonstrate the proposed
project(s) alignment with national SRTS project criteria and compliance with the MAG TA Non-infrastructure SRTS goals and objectives which are aligned with
guidance for the MAP-21 Transportation Alternative Program and SAFETEA-LU Section 1404 for SRTS referenced at:
http://www.fhwa.dot.enviornment/safe_routes_to_school/guidance/. (See live links for both of these references located outside the print area of this row in Excel
form)

5. Stakeholder Identification: (Maximum Evaluation Points: 25 ) Implementation of successful SRTS programs require that a team of individuals who have a stake
in the safety and health of school children to participate collectively to carryout strategies of a comprehensive SRTS program. Please select "X" from the drop
down box provided next to each type of stakeholder identified or already participating in existing programs. Points will be given for how many types of
stakeholders are identified or already participating in addition to the local agency and school staff already identified in this application.

Parents Crossing Guards Businesses Elected officials Community Groups

6. Safety Criteria: (Maximum Evaluation Points 50 ) Applications must demonstrate the proposed projects potential of addressing the safety of children walking

and biking to school; or estimated exposure and conflict. Exposure will be expressed as the maximum school crossing volume and conflict will be demonstrated
through a comparison of the crossing volume, estimated vehicle volume and posted speed. If you are completing this application for more than one school, you
will enter information for the ONE location where the most amount of children cross.

a. What are the problems your project will address? List only your problems, NOT your solutions.

Biltmore Academy currently has cul-de-sac design of one-way in/one-way out. It is a neighborhood school that has too many drivers and not enough walkers.
The amount of drivers is upsetting the residents by blocking their driveways and causing major back-ups in the neighborhood. It is causing safety concerns for
the school and the Creighton School District.

b. Select the number of lanes in each direction and posted speed from the drop down boxes provided. The estimated vehicle volumes/hr (based on HCM method
for number of lanes in an Urban conditions) will automatically populate. Type in the estimated number of walk/bike crossings at the location most crossed at the
peak period (am or pm whichever is greater).

Number of Lanes | 2
1 Estimated veh/hr 1570

2 # of ped/bike Crossings [ 80 F—> Exposure > Conflict
3 Posted Speed [ 25 t

c. Insert a map of the location described in Section 7b below. Label the school walking/biking boundary, school name and location, street names and the crossing
location. Include a north arrow and insert the numbers from 7b.1-3 above for a visual demonstration of the information provided for the maximum crossing
location.

Biltmore Prep Safe Routes Map
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City of Phoenix:Creighton School District/Biltmore Preparatory Study Project

PART C - NON-INFRASTRUCTURE SAFE ROUTES TO SCHOOL COST ESTIMATE FORM

Please provide a detailed cost estimate for this program. See FHWA TA Non-Infrastructure guidance at the following link http://www.fhwa.dot.gov/environment/safe_routes_to_school/guidance/ (Live link provided outside the print area of this row in the Excel form)

Inappropriate Uses of SRTS Funds

States are not permitted to use Section 1404 funds for projects that do not specifically serve the stated purposes of the SRTS Program, nor should they be used for reoccurring costs except as specifically provided in the legislation. For example, in general, Program funds
should not be used to pay crossing guard salaries, as these are reoccurring costs (although funds may be used for crossing guard training programs). Funding requests for costs that are expected to be reoccurring costs in future years should include plans for how the

costs will be funded in the future and a rationale for how federal funding of 1-2 years will enable leveraging of future financial security for the activity.

The use of Section 1404 funds for projects that reorganize pick-up and drop-off primarily for the convenience of drivers rather than to improve child safety and/or walking and bicycling access is not permitted, nor should Program funds be spent on education programs that

are primarily focused on bus safety. Improvements to bus stops are not eligible for this funding.

Sponsoring Agency: City of Phoenix Project Title: Creighton School District/Biltmore Preparatory Study Project
Project Programming Year: FY2017
Local Other
Item Description Unit | Quan.| UnitPrice | Total |rederally | Federal Funds| o Note(s)
Eligible (94.3%) (5.7%)
. 0

New SRTS Study for Biltmore Preparatory Academy ($20,000) 1 1 $20,000.00 $20,000.00 Yes $18,860.00[ $1,140.00

50.00 Yes $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Separate Application for Priority 2

~0:00 ifa sAa0 010 Support Activities

$0.00 No $0.00 $0.00 $0.00|This portion paid for by the District
Subtotal of Program Costs FY2017 $20,000,00 $18,860.00 | $1,140.00 $0.00
ADOT Fee EA 1/ $ 2,000.00 [ $ 2,000.00 Yes $1,886.00]  $114.00 $0.00
Total Program Cost FY2017 $22,000.00 $20,746.00 | $1,254.00 $0.00
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City of Phoenix:Creighton School District Safe Schools/Walking Safety Project

PART D - SIGNATURE(S):

As the MAG member agency's official, | hereby certify that this application is accurate and complete, and that the program
will be included in the MAG member agency’s local budget if the program is selected for federal funding.

Q 2] .0
< ~
Signature: W f/;/—-ﬂ
Name: Don Cross
Title: School Safety Coordinator
Date: 9/16/2015

Note: All below signatures indicate an agreement in principle and a partnership on this project between the MAG member

agency and the signing organizations. Although not all signatures are required, applications that include more signatures

will be ranked higher

Endorsing Local Agency Contact Signature (required):

Signature of contact(s

) listed in Sggctlon 2 in Part A. Unhide rows 16-30 for more than one Endorsing Local Agency signatures and

37-51 for more than one Schoo ﬂ|0|aI/\
Signature:
Name: Dcl:r; Cross
Title: School Safety Coordinator

Organization:

City of Phoenix

Date:

9/16/2015

School Official (required):

)

NE'a

Signature: 2
Name: Joel Laurin \\l
Title: Principal

Organization:

Biltmore Preparatory Academy

Date:

9/16/2015

Non-Profit and/or Community Partner (optional):

Signature:

Name:

Organization:

Title:

Date:
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City of Phoenix:Creighton School District/Biltmore Preparatory Study Project

PART E - Checklist

This checklist is included to facilitate applicant review and verification that all required fields in the form have been completed.
Please select Yes or No from the drop down box provided

COVER SHEET Complete?
Cover Sheet is complete with a representative photo, project title and MAG Member Agency Name inserted. Yes

PART A - Contacts and Program Description Fields Complete?
1. MAG Member Agency name and contact information completed. Yes
2. Endorsing Local Agency Contact selected for all local agencies included in the project application and contact information Yes
automatically populated.

PART B - Project Description Complete?
1. Project Development Determination complete with YES or NO indicated and an explanation provided if the answer is YES. Yes
2. Project Scope completed with indication of New Study and Maps, Update Study and Maps, or Update Maps ONLY. Yes
3. School Profile completed with names provided and each of the four fields; Title 1, # of Students, Estimated # Currently Yes
Walking/Biking, and Public or Non-profit completed.
4a. (FOR NEW and UPDATED STUDIES ONLY) Five E's completed with initials of project sponsor inserted in field provided Ves
acknowledging incorporation of the Five E's on the study scope or,
4b. (FOR UPDATE of MAPS ONLY) Five E's completed with indication of YES or NO for inclusion of E's addressed as part of the
existing SRTS program being implemented for which the maps are requiring updates.

5. Stakeholder Identification section completed with indication of stakeholders preliminarily identified or currently participating in Yes
the implementation of and existing SRTS program.

6a-c. Safety Criteria section completed with selection of associated number of lanes and posted speed and number of crossings Yes
manually entered; map inserted.

PART C - Cost Estimate Worksheet Complete?
Applicant has read and understands federal eligible cost guidance. Yes
Sponsoring Agency, Program Title, and Application Date are complete. Yes
Individual Item Costs are complete and accurate. Yes
Subtotal Cost is complete and accurate. Yes
Non federalized Local Match of 5.7% is completed for each line item as well as in the Subtotal and Total fields. Yes
ADOT fee is $2000 and is a federally eligible expense. Yes

The total cost of the project as proposed does NOT exceed $100,000 in FFY 2017 Yes
Total Cost is complete and accurate. Yes

PART D - Signatures Complete?
F_orr‘.n is.sign_ed and dated (PDF version) by the MAG member agency's official who will be responsible for allocating budget and Yes
signing invoices.

Name, title and date fields under the signatures are completed (both PDF and excel format). Yes
Form is signed and dated (PDF version) by each endorsing Local Agency staff. Yes
Name, title, organization and date fields under the endorsing Local Agency staff signatures are completed. Yes
Form is signed and dated (PDF version) by each School Official. Yes
Name, title, organization and date fields under the School Official signatures are completed. Yes
Additional signatures and dates (PDF version) and related name, title, organization are completed (both PDF and excel). Yes

PART E - Checklist Complete?
Entire checklist is completed. Yes

PART F - Required Attachments Complete?
Any and all applicable attachments scanned into a PDF and inserted into the complete PDF application file. Yes
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September 13, 2015
To Whom It May Concern:

As a parent of two students on the Biltmore Preparatory School campus in Phoenix,
as well as a community member that lives in the area, I am very interested in the
Safe Routes to School projects.

Currently, our school neighborhood is in need of safety studies as well as different
projects, including walk-to-school projects that would improve the traffic issues we
are experiencing. Our increasing enrollment, while wonderful for our school, is
greatly affecting the traffic congestion and traffic safety on the streets surrounding
the campus. The grant money available through the Safe Routes to School program
could just be the answer to providing innovative and thoughtful solutions.

Please consider our application and the impact it will have on improving the safe
travels of our students, teachers, parents, and community members.

Thank you for your consideration,

Wi G

Maria Geyer



Biltmore
Preparatory
Academy

4601 North 340 Street
Phoenix, Arizona 85018
602-381-6160
Fax 602-381-6170

Joel Laurin, Ed.D.
Principal

Creighton School District

‘ransforming, Innovating, Achieving ...

Excellence!

www.creightonschools.org

September 8, 2015

To Whom It May Concern:

Biltmore Preparatory Academy (BPA) is located in the heart of the
Biltmore area near 34™ Street and Campbell. Our physical location in the
midst of a quiet neighborhood has presented a couple of challenges as our
program has evolved over the years.

When BPA opened in 1954 as Squaw Peak Elementary, students walked
or took the school bus to school. Times have changed and we are now in a
position where 75% of our students come to our school from outside of
our attendance boundaries. This has increased our vehicular traffic
significantly as we have shifted from a neighborhood school to a
commuter school.

That having been said, we continue to have students that walk to school on
a daily basis. The increase in traffic and the complex pattern we have
developed to support ingress and egress to our parking area is cause for
concern for student safety as well as access to the homes on 34" Street
should there be an emergency during the height of our drop-off and pick-
up times.

This letter is intended to voice my support for the Creighton Elementary
District’s application for a grant through the Safe Routes to Schools
Project. It is my belief that the opportunity for funds to support our ability
to reduce traffic in our neighborhood would benefit our community and
school.

Thank you for your consideration of this proposal.

Sincerely,

aurin, Ed.D.
Principal



Date: September 9, 2015
To: The Maricopa Association of Governments, ITS & Safety Program
From: Monica LaVallee, Co-Secretary of Biltmore Preparatory Academy PTO

Subject: Safe Routes to School Grant Support Letter

My name is Monica LaVallee, I am a Biltmore Preparatory Academy parent and
volunteer from the PTO Executive Board. I have two daughters that attend BPA. For the
past 3 years, I find it safest to drive them to and from school. The campus parking lot,
neighborhood sidewalks that line 34™ Street just north of Campbell, and the vehicle pick
up lines are not ideally safe for our children. This is a smaller school, but still has motor
vehicle congestion and safety concerns for any foot traffic. The exterior space available
for children to get to and from school, limits options for parents to park and walk children
during the beginning or end of the school day. BPA also has a day care on site, adding to
the number of vehicles entering 34" Street and adding to the congestion. Although our
staff and volunteers do a good job tending to the three crosswalks at pick up, there are
still many concerns for the safety of our children.

[ am sending this letter requesting support in studies, recommendations and ultimately
assistance in restructuring the transit options for our school. There are several crossing
areas, no parking areas, requests for vehicle right turns only, and more that are ignored by
our parents. Our sidewalks leading out of our school are lined with chain link fences,
which create a breakable and weak border between pedestrian and bicycling children and
moving vehicles in pick up/drop off lines.

Suggestions of busing from neighboring streets to eliminate traffic from motor vehicles
and walkers, was brought up in our last PTO Executive board meeting. Any changes
made would require assistance, making Biltmore Preparatory Academy a great candidate
for the SRTS Grant. With your help, we can address these safety concerns and ensure
safe routes to our school!

Thank you for any considerations.

Monica LaVallee



September 11, 2015

Creighton Elementary School District #14,

Attn: Biltmore Preparatory Academy and Dr. Joel Laurin
2702 E Flower St

Phoenix, AZ 85018

Dr. Laurin,

Please accept this letter as a statement of support for a traffic study grant being
pursued by Creighton Elementary School District #14 (CESD) at the Biltmore
Preparatory Academy (BPA) campus at 4601 N. 34th St,

As residents of the surrounding neighborhood and parents at BPA, we are often
concerned about the impact of the school’s current traffic pattern on our community
and child safety. There are several issues that repeatedly concern us, and only grow
more concerning as our school population continues to increase.

First, the structure of our school ingress/egress forces our school children to share a
footpath with road traffic entering and leaving the school, and the current
automobile traffic volume creates significant congestion. We believe this to be a
significant threat to child safety in two areas - one on 34t St, and the other on
Campbell Ave.

On 34t St,, a tremendous amount of traffic entering and leaving the school,
alongside limited parking capacity, obscures visibility, doubles up car density, and
creates erratic driving patterns that endanger children. The biggest issues are these:
* 34 St. experiences curbside parking throughout the day, narrowing the
center traffic lanes, and restricting pedestrian visibility.
* Drivers parking curbside are tempted from congestion to conduct u-turns
and parallel parking in the midst of overwhelming traffic and pedestrians.
* Then, as students and walking parents witness a slow traffic pattern, there is
an on-going temptation to cross 34t St at the mid-point.
This is brewing a perfect storm for pedestrian accident, and even though teachers
and crossing guards patrol up and down this street, we still witness on a daily basis
pedestrians (children and parents) crossing the street in front of a u-turning car that
is trying to wedge itself between other cars waiting in the traffic pattern. The
obscured visibility, complexity of u-turns, driver impatience, and on-going efforts to
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