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• Region overview 
• COMPASS overview 
• GIS at COMPASS 
• Project initiatives 

• Challenges and needs 
• Q/A 



Region 
• Ada and Canyon Counties, Idaho 

     

 

• Population: 646,450 
(2015 COMPASS) 

• Largest 
metropolitan area 
in the state 

• One interstate 

 
 



COMPASS Overview 
• MPO for Ada and Canyon Counties - 19 Staff 
• 24 Member agencies 

• 16 General members – 11 cities, 2 counties, 3 highway 
districts 

• 8 others 

 
 



Major COMPASS Efforts 

• Long Range Regional 
Transportation Plan 

• Transportation 
Improvement Program (TIP) 

• Air quality (MOVES) 
• Travel Demand Model 
• Demographics 
• Performance measures 
 

• Bicycle and pedestrian 
Planning 

• Project development 
Assistance 

• Small project grant 
program 

• Traffic counts by type 
 
 



Major COMPASS Efforts 
Continued 

• Freight analysis 
• Crash data analysis 
• Development review 
• Level of service analysis 
• Grant research and writing 
• Regional Data Center 
• Performance Dashboard 
• Education series 

 
 

 

 
 



GIS at COMPASS 

Data management 
 collecting -storing -translating - updating 

Data source for member agencies 
Analysis - output 
Sharing results 
Capacity building 
 

 

 
 
 

 
 

 
 

 

 



GIS AT COMPASS 

• Software:  
• GIS- ESRI ArcGIS desktop, Server Workgroup and 

Enterprise – extensions – Spatial, 3D, Network, 
CommunityViz 

• Travel Demand Model – CUBE 
• Economic Tools – TREDIS, CUBE Land, ARC Cost Model 
• Databases - Postgresql, Microsoft SQL Server, MySQL 
• Open source applications 

 

 
 

 
 

 
 
 

 

 
 

 

 



GIS Internal Resources 
 

• Workgroup Server 
• Sharepoint 

• Document methodology and data sources  
• Layers and templates 

• Simplified map making  
• Regional geodatabases 

 
 
 

 
 



GIS Tasks 

• GIS – Tools and tasks 
• Geocoding- building permits, employment 
• Orthophotography  
• Python 
• Linear referencing 
 

 
 

 
 

 
 

 

 



GIS Projects 
Regional Data Center 

 
 

 
 
 
 
 

 
 

 
 

 

 



GIS Projects 
Regional Data Center 

 
 

 
 
 
 
 

 
 

 
 

 

 



GIS Projects 
Dashboard 

 
 

 
 
 
 
 

 
 

 
 

 

 



GIS Projects 
TIP 

 
 

 
 
 
 
 

 
 

 
 

 

 



GIS Projects 
TIP 

 
 

 
 
 
 
 

 
 

 
 

 

 



GIS Projects 
Postgresql Database 

 
 

 
 
 
 
 

 
 

 
 

 

 



Challenges 

• Funding 
• Time searching for best practices 
• Staff is 19 total 
• Many demands, little time 
• Committees 

  
 



Challenges 

• Funding 
• Time searching for best practices 
• Staff is 19 total 
• Many demands, little time 
• Committees 
• Unexpected projects 

 



Opportunities 

• Funding – grant research 
• Best practices 
• Staff is 19 total 
• Many demands, little time 
• Committees 

• Outreach to member agencies 

 



Needs 

• Best practices 
• Solutions and shortcuts 

 



Questions? 
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