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Thank you, Chair Schoaf, and members of the MAG Regional Council, for the opportunity to present on the MAG Protocol Evaluation Project.  I am Commander Kim Humphrey, Chair of the MAG Regional Domestic Violence Council.  
I will be presenting an overview of the project. Renae will follow with a report on the impact of the project and a request for your support.
This work builds on the foundation built by the MAG Regional Domestic Violence Council. Fore more than 10 years, this committee has developed regional approaches to domestic violence through activities in healthcare, employers, teens, and most recently, the criminal justice system. 
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The committee’s work in criminal justice was recognized recently by Arizona Attorney General Tom Horne.
Last month, I accepted a Distinguished Service Award from Mr. Horne on behalf of the committee.
This project represents an important opportunity to re-assess the way we arrest and prosecute domestic violence offenders. This assessment can make a significant difference in our collective ability to reduce human suffering and exorbitant costs resulting from domestic violence. 
With more than 20 years experience in the police force, I have seen considerable variations in how the cities and towns address domestic violence through the criminal justice system. The result is that we respond to calls at the same houses time and time again because justice has not been served. The violence continues to escalate and the cities pay the bill. 
These inconsistencies also miss opportunities to share best practices that have proven beneficial in one or more municipalities. For example, Phoenix is trying a new approach that asks more open ended questions to determine a pattern of coercive control. If this works, we can share our tools with the rest of the region. There are other success stories throughout the region, but we don’t know about them unless we talk to each other and coordinate our efforts. 
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For some, this work will come too late. Every year, more than 100 people in this state lose their life at their hands of their loved ones. Thousands more suffer from brutal beatings and controlling behaviors. The goal of this project is to intervene quickly before the violence escalates to a homicide. 
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As an officer in the Phoenix Police Department, I have responded to domestic violence calls many times. We respond to as many as 49,000 calls every year in Arizona. More than half the calls are generated by victims in this county.
I can tell you these are some of the most dangerous, expensive, and prevalent calls we receive. In many communities, law enforcement receives more calls for DV than any other crime. In Phoenix, DV is the second highest call for service and the highest in the number of reports. In other communities, DV is at least one of the top three calls received. 
How we respond to these calls makes a difference. We need to your help in developing a more consistent regional approach. Having a fragmented system serves no one well. 
We need to investigate crime scenes and collect the evidence prosecutors will need to win a conviction. Your support of the project will ensure we have the right people at the table to develop a comprehensive regional protocol for misdemeanor domestic violence cases.
In reality, we need to do more with less. We have less funding and manpower to respond to domestic violence. Through this project, we will identify the ways we can work more effectively so we can save lives and money.
Renae is here to offer a report on the success of our efforts to date….
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Thank you, Commander Humphrey, Chair Schoaf, and members of the MAG Regional Council. 
Commander Humphrey referenced the high personal cost paid by victims of domestic violence. This is always the utmost concern.
In addition to the human cost, there is a business case to be made as well. A MAG study determined that the region spends between $18-26 million a year responding to DV through law enforcement, and the courts, and jails.
Efforts to streamline the system will save municipalities significant amounts of money. 
Local prosecutors estimate 80 percent of DV cases are dismissed, most often because the victim has recanted. When a victim is involved, 90 percent of the cases end with a conviction. The victim is safe and the abuser is behind bars. The key to delivering justice is having the victim involved. The key to having the victim involved is having a quick and efficient trial.
The MAG Protocol Evaluation Project is identifying opportunities to ensure domestic violence offenders are arrested and prosecuted in the most efficient, effective manner possible. The focus is on misdemeanor cases because they represent 92 percent of DV cases and are dismissed most often. 
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Thanks to funding received from the Governor’s office through a STOP grant, PEP began in May 2010 with the support of 13 formal partners including six police departments, two prosecutors offices, and five victim assistance/advocacy agencies (Arizona Coalition Against DV, Arizona Criminal Justice Commission, Avondale Police Department, Buckeye Police Department, El Mirage Police Department, Mesa Prosecutor’s Office, Phoenix Family Advocacy Center/Police Department/Prosecutor’s Office, Scottsdale Victim Services, Sojourner Center, Southwest Family Advocacy Center, Tolleson Police Department)
Every municipality has been involved to varying degrees. We are here today to request that you fully engage all the municipalities in this project.
I invite you to consider holding your own internal meetings with your law enforcement, prosecutors, and victim advocates to discuss how you may support this work. In a moment, Renae will talk about meetings that have been scheduled for your law enforcement, prosecutors, and victim advocates to attend at MAG. 
We thank those who have partnered with us to date. We need everyone to send their best representatives to the affinity group meetings. As a result of this project, MAG will house the model domestic violence misdemeanor protocol. This fall, we will be seeking the endorsement of the Arizona Association of Chiefs of Police, the Arizona Prosecuting Attorneys Advisory Council, and AZ POST. We want to ensure the model reflects your priorities and is appropriate to your needs. 
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Through the Domestic Violence Protocol Evaluation Project, the Council is reaching out to community partners to find out what can be done to better serve victims, increase public safety, and increase efficiency in the criminal justice system.

The Council knew the people on the ground, those doing the work day-in and day-out, would have the answers. Your law enforcement personnel, first responders, and prosecutors know what needs to be done to fix a system that is broken.  They went out and asked those in the field what could be done to make this system more effective.

We heard about significant inconsistencies in what the response to domestic violence looks like from one city or town to the next.  They discovered there are 106 different protocols being used by law enforcement and prosecutors across the region.

We were asked how these protocols compare with others across the country. Research revealed 28 local protocols align with national best practices, but implementation of these protocols has been isolated. Thirteen were found to have a low rate of implementation. For example, when evidence is not thoroughly collected at the scene, police may return to the same house several times to gather the evidence needed to proceed with the case.

We learned about local law enforcement agencies trying new ways of approaching domestic violence. Asking more questions at the scene, writing better reports, and using assessment tools to identify those victims facing immediate danger are a few of the efforts already taking place. Regional replication of these, and other best practices, will result in a more efficient system reducing costs to municipalities, and increasing public safety.

Law enforcement personnel, first responders, and prosecutors have already benefitted by strengthening lines of communication as well as identifying opportunities to work better together. For example, a one-hour meeting of law enforcement personnel resulted in the exchange of six tools and resources for enhancing their work.

Strong working relationships have been, and will continue to be, a key component of this project.  These relationships are critical to developing the model policy, which will include a menu of options and implementation tools.

Collaborative training opportunities will assist with policy implementation. Trainings will be held at the Arizona Association of Chiefs of Police Annual Conference in September, and at a MAG training event this Fall.

Success of the Domestic Violence Protocol Evaluation Project relies on the support and participation of the MAG member agencies, of those of you here today. 
 
There are three important ways you can help with this project.  
 Please share your support of this project with staff. 
 Encourage your law enforcement and prosecutors to participate in affinity group meetings later this month where we will be prioritizing the protocols for development of the model policy.
 And please take this information back and solicit feedback from your partners in the criminal justice system. 
 
In conclusion, our criminal justice system isn’t doing a good job of keeping victims safe and holding abusers accountable. Thirteen local best practice protocols highlight opportunities for enhancing this work. We need your help in finding ways to make the system more effective.
 
Together, we can enhance the region’s response to domestic violence while increasing public safety in all municipalities, communities, workplaces, and schools across the region. 
 
The savings accrued from making the system more efficient can then be used in other, much-needed ways
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Additional information is available on the MAG website. We would be more than happy to continue this dialogue with you after the meeting. Please contact us with any suggestions or questions. 

Thank you for your time.

I would be happy now to answer any questions.

Thank you!
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