
March 20, 2013

TO: Members of the MAG 3-1-1 Business Plan Committee

FROM: David Stevens, Maricopa County, Chair

SUBJECT: MEETING NOTIFICATION AND TRANSMITTAL OF TENTATIVE AGENDA OF THE 
MAG 3-1-1 BUSINESS PLAN COMMITTEE

Tuesday, March 26, 2013, 10:30 a.m. - 12:00 p.m.
MAG Office, Suite 200 - Saguaro Room
302 North 1st Avenue, Phoenix

A meeting of the MAG 3-1-1 Business Plan Committee has been scheduled for the time and place noted above. 
Members of the Committee may attend the meeting either in person or by telephone conference.  For those using
transit, the Regional Public Transportation Authority will provide transit tickets for your trip.

Please be advised that under procedures approved by the MAG Regional Council on June 26, 1996, all MAG
committees need to have a quorum in order to conduct business.  A quorum is a simple majority of the
membership, or 10 people for the MAG 3-1-1 Business Plan Committee.  If you are unable to attend the meeting,
please make arrangements for a proxy from your jurisdiction to represent you.  

If you have any questions regarding the 3-1-1 Business Plan Committee agenda items, please contact Audrey
Skidmore at (602) 254-6300. 



3-1-1 BUSINESS PLAN COMMITTEE TENTATIVE AGENDA

COMMITTEE ACTION REQUESTED

1. Call to Order

The meeting of the 3-1-1 Business Plan
Committee will be called to order.

2. Call to the Audience

An opportunity will be provided to members of the
public to address the MAG 3-1-1 Business Plan
Committee on items not scheduled on the agenda
that fall under the jurisdiction of MAG, or on items
on the agenda for discussion but not for action. 
Members of the public will be requested not to
exceed a three minute time period for their
comments.  A total of 15 minutes will be provided
for the Call to the Audience agenda item, unless
the MAG 3-1-1 Business Plan Committee requests
an exception to this limit.  Please note that those
wishing to comment on action agenda items will be
given an opportunity at the time the item is heard.

2. Information and discussion.

3. Approval of the February 26, 2013 Meeting
Minutes

3. Review and approve the minutes of the
February 26, 2013 meeting.

4. Report on Management Committee Action

The group will discuss the action taken at the
Management Committee and will be requested to
indicate interest in being on the mailing list for the
new informal Ad hoc Local Government
Communication Group.

4. For information and discussion.

Adjournment



Agenda Item #3

MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS

3-1-1 Business Plan Committee
February 26, 2013

MAG Offices, Ironwood Room
302 N. 1st Avenue, Phoenix, Arizona

MEMBERS ATTENDING

David Stevens, Maricopa County, Chair
Shelley Hearn, City of Tempe, Vice Chair
Tom Remes for Karen Peters, City of
Phoenix

* Brenda Buren, 9-1-1 Oversight Team
# Jessica Blazina, City of Surprise
# Michael Ciccarone, Town of Fountain Hills
# Alex Deshuk, City of Mesa

Gabe England, Town of Gilbert
Diane Goke, City of Glendale

# Dee Hathaway, Town of Buckeye 
# Chris Nadeau, Goodyear Police Department

Carmen Martinez, City of Avondale
Patrick McDermott, City of Chandler

* Gary Neiss, Town of Carefree
Dave Collett for John Imig, City of Peoria

# Brad Hartig for Brent Stockwell, City of
Scottsdale

# Pat Timlin, City of El Mirage
* Gino Turrubiartes, Town of Guadalupe

* Not present
# Participated by video or telephone conference call

1. Call to Order

The 3-1-1 Business Plan Committee meeting was called to order by Chair Stevens 10:33 a.m. 
Chair Stevens stated that public comment cards were available for those members of the public
who wish to comment.  Transit tickets were available from Valley Metro for those using transit
to come to the meeting.  Parking validation was available from MAG staff for those who parked
in the parking garage.

2. Call to the Audience

Chair Stevens noted that, according to the MAG public comment process, members of the
audience who wish to speak are requested to fill out the public comment cards and stated that there
is a three-minute time limit.  Public comment is provided at the beginning of the meeting for items
that are not on the agenda that are within the jurisdiction of MAG, or non-action agenda items that
are on the agenda for discussion or information only.  Chair Stevens noted that no public comment
cards had been received.
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3. Approval of January 29, 2013 Minutes

Chair Stevens noted that the minutes incorrectly stated the date of the mintues approved at the last
meeting and should be revised to indicate that the minutes of the November 27, 2012 meeting
were approved.  He asked the committee for any comments on the January 29, 2012 minutes.
Diane Goke moved for  the approval of the minutes as corrected with Shelly Hearn seconding the
motion. The January 29, 2013 revised minutes were approved unanimously.

4. 3-1-1 Recommendation to Management Committee

Audrey Skidmore gave an overview of the accomplishments, findings, and recommendation that
were to be presented to the Management Committee. Ms. Skidmore noted the group did education
and outreach on 3-1-1 to learn about different models and successful implementations from around
the country. Ms. Skidmore noted that most agencies undertake 3-1-1 for customer service, not
saving money. Ms. Skidmore stated most member agencies in the group were not in a position to
implement a call center and so at this point the 3-1-1 Business Plan Committee is not ready to
move forward with 3-1-1. Ms. Skidmore noted there was also concern about the Interactive Voice
Response (IVR) system being proposed adding another layer to communication with citizens. Ms.
Skidmore stated that agencies thought the committee process was a good exercise but that it has
reached a stopping point. Ms. Skidmore noted there was interest in citizen communication
stakeholder group, but the work of the 3-1-1 is essentially done. Ms. Skidmore noted there was
no objection to groups wanting to continue 3-1-1 to pursue it but due to lack of regional effort
there was little interest in developing a governance structure. Ms. Skidmore stated the
recommendation would be to sunset the committee effective April 1st with one more meeting of
the 3-1-1 Business Plan Committee to summarize the results of the Management Committee action
and gather information on who would like to participate in the citizens communication
stakeholders group.

Diane Goke stated the update given by Ms. Skidmore is a good summation and accurately captures 
the conversation of the 3-1-1 Business Plan Committee previous efforts. 

Chair Stevens asked the committee if a quarterly meeting of a stakeholder group was still the will
of the committee. Patrick McDermott stated if there was future interest in 3-1-1 it would be easier
for participating parties such as Maricopa County and Tempe to hold a meeting with interested
parties as needed when 3-1-1 becomes more of a feasible proposition. Mr. McDermott stated
meeting quarterly does not seem to be a good utilization of time. Ms. Skidmore stated the
stakeholder group would not be solely about 3-1-1, but according to the minutes of the previous
meeting agencies expressed interest in meeting about different communication methods they were
using such as mobile applications. Chair Stevens agreed with Ms. Skidmore and stated there was
some interest at the previous meeting from agencies looking to focus on the evolving nature of
how agencies engage their citizens. Diane Goke stated she agreed with Mr. McDermott and was
not sure what the stakeholder group would be doing on a quarterly basis other than sharing what
agencies are doing in their internal processes and quarterly meetings may be excessive.

Shelly Hearn stated that the agencies interested in moving forward with the stakeholder group
could meet independently and it does not have to be quarterly. Ms. Hearn stated that the interested
parties could update the group to changes in communities participating in 3-1-1 to share
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knowledge. Alex Deshuk agreed with Ms. Hearn in that there is value in collaboration between
agencies. Mr. Deshuk stated there is more than just 3-1-1, there is also the web and mobile
applications portion.

Chair Stevens stated he understood the concerns of Mr. McDermott and Ms. Goke. Chair Stevens
stated from his perspective it would be beneficial to keep established some forward moving
momentum, whether it is quarterly or bi-annually, with a good mechanism to share the work that
is happening at local agencies. 

Tom Remes asked Ms. Skidmore if the group could be called an ad hoc local government
communication group to help avoid problems with quorum and could meet on an as needed basis.
Mr. Remes noted the group could meet when new information was available to share on items
relating to 3-1-1 or other citizen communication methods. Ms. Skidmore stated that was possible
and the group would be informal and not part of the actual committee structure.

Shelly Hearn stated moved to approve to make the recommendations to the Management
Committee. Diane Goke seconded the motion. The motion was approved unanimously.

5. Adjournment

David Stevens requested a motion to adjourn the meeting. Tom Remes motioned to adjourn with
Diane Goke seconding. The 3-1-1 Business Plan Committee meeting was adjourned at 11:03am.
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