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In July 2011, the Brookings Institution selected this region to participate in the Metropolitan Business Planning 
Initiative.  A work session was held at the Maricopa Association of Governments (MAG) offices on October 20 and 
21, 2011, to advance the region’s participation in the Initiative.  The work session was attended by 30 people 
representing MAG member agencies, private sector leadership, academic institutions, civic organizations, and 
economic development agencies.  Staff from the Greater Phoenix Economic Council (GPEC) and MAG provided a 
preliminary analysis based on the region’s economy.  Handouts from the meeting are available on the MAG website.  
During the work session, participants contributed valuable perspectives on the analysis, areas of opportunity, and gaps 
in the data.  
 
The information collected at the work session will be used to revise the strategic overview submitted to the Brookings 
Institution in September 2011.  The purpose of the strategic overview is to describe the current state of the region 
with regard to economic development.  The draft strategic overview will be revised to reflect the analysis conducted 
for and vetted during the work session, as well as progress made in the areas listed below.  The areas of focus reflect 
the leverage points, or market levers, identified by Brookings as way to categorize data related to economic 
development.  Additional data may be collected through an analysis of existing sources, interviews with professionals, 
and meetings with stakeholders. The following are highlights of the next steps for each area that will be collaboratively 
undertaken by MAG, GPEC, and partners on the project.  

• Regional Concentrations (or industry/occupational clusters) 
Enhance the understanding of the region’s key clusters targeted for growth, the strategic partnerships needed 
to support such growth, and gaps that may present barriers to growth. 
 

• Innovation 
Evaluate the availability of early stage development support and venture capital that brings new ideas into the 
marketplace.  Expand the inventory of assets and technologies related to innovation. 
 

• Human Capital 
Build on existing work through Greater Phoenix Leadership and other stakeholders.  Continue to examine 
how well workforce demand and supply are in alignment. Include a focus on the availability of opportunities 
for a range of skill levels, from low to high-skilled employment. 
 

• Spatial Efficiency 
Continue to assess the distribution of housing, employment, and infrastructure with a focus on the balance of 
people qualified to work at the employment centers within proximity of their homes.   
 

• Governance 
Assess the availability and viability of economic development stakeholders, tools, and level of coordination in 
the region.  Engage additional civic organizations and leaders in the project.  

The new draft of the strategic overview will be submitted to Brookings in mid-November.  One or more lead 
initiatives will be identified on the basis of this analysis.  A business plan will developed for the lead initiative as part of 
the project.  
 
For more information or to get involved, please contact Amy St. Peter at astpeter@azmag.gov or by calling (602) 
452-5049.  

http://www.azmag.gov/Projects/Project.asp?CMSID=3577&CMSID2=3888�
mailto:astpeter@azmag.gov�

