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PERFORMANCE MEASURES AD HOC COMMITTEE 

SUMMARY FOR COC BOARD   
 
BACKGROUND  
 

• Committee started meeting in June to determine what the community should 
measure, especially for CoC and ESG funded programs 

• Created a draft list of performance measurements, aligned with HEARTH and HUD’s 
performance measure guidelines 

• Waiting for HUD to release HMIS-specific guidelines for data; in the meantime 
working with data available from APRs and PIT  

 
RECOMMENDATIONS    
 
Reports  

• Quarterly reports provided to CoC Board  
• Annual reports presented at larger community meeting 

o Determine targets and community standards for following year  
• System level reports and broken down by program 

o Program “secret codes” used in first year then named after that 
• Who receives reports 

o CoC Board 
o CoC Committee 
o Local governments  
o Other public/private funders 
o Others?  

 
Committee 

• Start with Ad Hoc group and add members   
• Function would be to analyze data, monitor quality, determine poor performers and 

action plans 
• Possible committee members  

o Academic community, maybe ASU or Morrison Group  
o Data analyst position for CoC (long-term goal)  
o City/county person 
o Public or private funders 
o Provider representative(s)  

 
CoC Structure  
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• Performance Measurement group should be as close to the CoC Board/ decision 

making process as possible.  
• Open questions: 

o Will this be separate group that’s parallel to HMIS Advisory Group? OR 
o Will it be part of HMIS Advisory Group? 
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