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1. Call to Order and Introductions 
 
Kevin Hartke, City of Chandler, Vice Mayor, Chair of the Continuum of Care (CoC) Board, 
called the meeting to order at 2:01 p.m. Introductions of the Committee and audience 
proceeded.  
 

2. Call to the Audience 
 
Audience members were given an opportunity to address the Committee on items that were 
not on the agenda that are within the jurisdiction of MAG, or non-action agenda items that 
are on the agenda for discussion or information only. There were no comments from the 
audience. 

 
3. Approval of the April 27, 2015 CoC Board Meeting Minutes 

 
Addressing the first order of business, Chair Hartke asked if the Board reviewed the April 27, 
2015 CoC Board meeting minutes and if there were any comments. There were no 
comments. Chair Hartke entertained a motion to approve the April 27, 2015 Board meeting 
minutes. Amy Schwabenlender, Valley of the Sun United Way, motioned to approve the 
April 27, 2015 CoC Board meeting minutes. Tami Linkletter, Save the Family, seconded the 
motion to approve the April 27, 2015 CoC Board meeting minutes.   Chair Hartke opened the 
floor for comments on the meeting minutes from the audience. No comments were made. 
The motion passed.  
 

4. Continuum of Care Committee Leadership and Membership Recommendation 
 
Chair Hartke stated that agenda item four was for information, discussion, and possible 
action to approve the CoC Board Co-Chair position and to recommend approval to fill 
additional seats on the Continuum of Care Board. Chair Hartke stated that two letters of 
interest were received for the CoC Board Co-Chair position and were attached with the 
meeting agenda. He announced that Darlene Newsom, UMOM New Day Center, and Amy 
Schwabenlender, Valley of the Sun United Way (VSUW), both applied for the Board Co-
Chair position. Members would have an opportunity to review the letters of interest 
submitted and take action to approve CoC Board leadership.   
 
Ms. Newsom and Ms. Schwabenlender stepped out of the room to allow Board members to 
discuss their applications fairly. Following open discussion amongst Board members and the 
audience, Moe Gallegos, City of Phoenix, motioned to select Darlene Newsom, UMOM, as 
the new Co-Chair of the CoC Board. Diana Yazzie Devine, Native American Connections, 
seconded the motion to select Darlene Newsom, UMOM, as the new Co-Chair of the CoC 
Board. The motion passed. Darlene Newsom, UMOM, was named the new Co-Chair of the 
CoC Board. 
 
Chair Hartke moved on to discuss a recommendation made at the April 27, 2015 meeting to 
consider filling additional seats on the CoC Board. Chair Hartke stated that Board members 
would have an opportunity to review the CoC Board membership roster and discuss next 



steps on taking action to fill additional seats on the CoC Board. Chair Hartke opened the 
floor for discussion.  
 
Brande Mead, MAG, noted that the proposed Board positions for workforce development, 
Maricopa County, and the healthcare field have been made by Board members in the past and 
are options to be considered. After further discussion on soliciting letters for the open 
positions on the CoC Board and highlighting proposed positions, Chair Hartke stated that if 
there are more than eight letters of interest received, the letters will go to the Membership 
Workgroup for selection. Brad Bridwell, Cantwell Anderson-Cloudbreak, motioned to solicit 
letters of interest for serving on the open positions, specifically calling for workforce 
development and healthcare experience for specifically the policy position. Ms. Yazzie-
Devin seconded the motion to solicit letters of interest for serving on the open positions, 
specifically calling for workforce development and healthcare experience for specifically the 
policy position. Chair Hartke opened the floor for discussion or comments. There were no 
comments. The motion passed. 

 
5. CoC Committee Recommendations: CoC Program Performance Evaluation Process and 

Scoring tool. 
 
Chair Hartke moved on to agenda item five which was for information, discussion, and 
possible action to approve the CoC Program performance evaluation process and scoring 
tool. Chair Hartke announced that the CoC Committee initially met on April 15, 2015 and 
discussed the 2015 CoC Program performance evaluation process and scoring tool.  The 
Committee asked for volunteers to serve on an Ad Hoc group to help define the process and 
scoring tool to recommend to the CoC Board.  The Ad Hoc group met on April 21, 24, and 
27, and presented a recommendation to the CoC Committee.  The Committee met again on 
May 13, 2015 and reviewed and approved the Ad Hoc group’s recommendations.  The 
Committee is recommending approval to the CoC Board of the Continuum of Care Program 
Performance Evaluation Process and Scoring Tool. Chair Hartke moved the discussion to 
Jacki Taylor, Save the Family, Co-Chair of the CoC Committee, to present to the Board on 
the strengths and weaknesses of the evaluation process through the collaboration of the Ad 
Hoc group. Ms. Taylor, stated that the Committee is requesting Board approval of the new 
recommendations as listed: 
 

• New threshold review 
• Interviews with project applicants in replacement of a scored presentation to:  : 

o Answer any questions. 
o Provide feedback to strengthen the project. 
o Review scoring an ensure consistency. 

• HMIS be reviewed by Performance Standards and Data Quality (PSDQ) group 
• Appeals process for project receiving less than what they applied for or falling into 

Tier Two 
• De-briefing at end of process 

 
Key point regarding Scoring Tool: Revised points available for each category 
 



• Points for HUD objectives based on reaching HUD goals. 80 percent of the points are 
awarded for reaching the HUD goal and additional points are given for exceeding the 
HUD goal. 

• Added a new category for connecting clients to mainstream benefits. 
• Measuring the effective use of Federal funding by looking at expended funds and 

quarterly drawdowns. 
• HMIS scoring was revised. 
• HMIS training moved to threshold review. 
• HMIS lead agency recommended scoring this year on percent of complete data as 

reported in the Annual Performance Report (APR). 
• Scoring considered for next year would be looking at project compliant with data 

timeliness standards as stated in the HMIS Data Standards Quality Plan. 
• Points awarded for attending meetings. 
• Points awarded for percent of leverage obtained. 

 
Ms. Taylor concluded that the Committee was seeking the Board’s input on whether bonus 
points should be included in the scoring process. Ms. Yazzie-Devine inquired about how 
leverage would be quantified because it is difficult to measure. Ms. Mead stated that leverage 
would be measured on the quantity of letters for leverage that are submitted per project. Ms. 
Mead added that all projects are required to submit leverage letters documenting that 
leverage, so the Board is able to quantify the leverage per project. HUD scores each CoC, 
and each CoC is awarded maximum points for 200 percent leverage which is modeled into 
the Scoring Tool. Amy St. Peter, MAG, added that all projects are strongly encouraged to 
submit letters of leverage to improve the CoC’s performance on a national scale.  
 
After further discussion on project application recommendations, Ms. Yazzie-Devine stated 
that the use of the term “monitoring” should be omitted. She added that funding has not 
increased but regulations and requirements are stricter, so CoCs should create a relationship 
to support projects rather than monitor them. Chair Hartke opened the floor for comments 
from the audience. Karen Kurtz, Community Bridges, stated that issues on coordinated 
assessment for special needs have not been met and bed/unit utilization was put in threshold 
for a reason. Ms. Kurtz then inquired if the recommendation to ensure projects are being 
classified correctly was included in the Ad Hoc Workgroup recommendations. Ms. Mead 
stated it was listed.  
 
Catherine Rea, Community Information and Referral (CIR), stated a technicality on item 
number four regarding the LOCCS system because as of April 1, 2015, it is e-LOCCS as the 
drawdowns are now done online and LOCCS no longer exists for the voice response system. 
After further discussion, Mr. Bridwell motioned to approve based on the recommendations 
presented and leave the bonus points out and keep what was recommended. Theresa James, 
City of Tempe, seconded the motion to approve based on the recommendations presented and 
leave the bonus points out and keep what was recommended. Mr. Bridwell inquired about 
adding another motion to adopt as a course of practice, two reviews per year, one mid-cycle 
and one during the Notice of Funding Availability (NOFA) cycle. Ms. Newsom seconded the 
motion to adopt as a course of practice two reviews per year, one mid-cycle and one during 
the Notice of Funding Availability (NOFA) cycle. Both motions passed. 



 
6. Review of 2015 Point-In-Time Count and Housing Inventory Chart Data 

 
Chair Hartke announced that Ms. Mead would present an overview on the results of the 2015 
Point-in-Time Count and 2015 Housing Inventory Chart data. Ms. Mead announced that a 
full report would be available in the near future alongside a press release examining the data 
in greater detail. Ms. Mead began by identifying that there was a five percent reduction in the 
total number of persons experiencing homeless compared to the 2014 data. Furthermore, 
there was a 22 percent increase in street count data and an 11 percent decrease in shelter 
count data compared to 2014 data. Mr. Gallegos inquired if the data presented included 
extrapolation. Ms. Mead stated that the data did include extrapolation since data from the 
City of Phoenix was included and the City of Phoenix utilizes the extrapolation method. Ms. 
Mead highlighted some considerations for the Board including: 
 

• Men’s Overflow Shelter parking lot reported in shelter count in 2014 and reported in 
street count in 2015 resulting in 251 people in parking lot on the night of the count. 

• Street count data entered into HMIS this year. 
• Count took place in February instead of January. 

 
Ms. Mead stated that a full analysis of the data and summary report will be sent to the CoC 
Committee for feedback. Mr. Gallegos and Ms. Schwabenlender volunteered to participate in 
the data review with the CoC Committee. Ms. Mead added that the data would be analyzed 
by the PSDQ group when they meet for the first time in June 2015. 
 

7. HUD CoC Program Registration Notice and Approve CoC Program Funding Priorities  
 
Chair Hartke moved on to agenda item number seven which was for information, discussion, 
and possible action to approve CoC Program funding priorities. Chair Hartke noted that the 
CoC Program Registration Notice was released by HUD on April 28, 2015 for Fiscal Year 
2015 funding.  The notice contains information about the application as well as opportunities 
for project reallocation.  An overview would be provided by Ms. Mead on the registration 
notice and members will have an opportunity to offer feedback and possible approval of local 
CoC Program funding priorities.  
 
Ms. Mead announced that the annual renewal amount for the Phoenix/Maricopa CoC is 
$26,196,615.00. Ms. Mead identified the following Policy and Program Priorities as listed by 
HUD: 
 

• Strategic resource allocation. 
• Ending chronic homelessness. 
• Ending family homelessness. 
• Ending youth homelessness. 
• Ending veteran homelessness. 
• Using a housing first approach. 

 



Ms. Mead further noted that HUD is not requiring CoC’s to rank project applications for CoC 
Planning and UFA costs in e-snaps. In addition, the following reallocation options are 
available: 
 

• Permanent Supportive Housing (PSH) for chronic individuals and families. 
• Rapid Rehousing for individuals and families. 
• HMIS. 
• Coordinated Assessment Systems. 

 
Ms. Mead announced that the CoC has $20,399.00 of funding available for reallocation due 
to a project not seeking renewal for 2015-2016. Ms. Mead opened the floor for suggestions 
on funding priorities from the Board for what the Board would like to see for the Fiscal Year 
2015 Competition. Board members suggested prioritizing an investment in the Coordinated 
Assessment System and the Family Housing Hub. Chair Hartke opened the floor for 
comments from the audience. Ms. Rea suggested including the 211 call system in the 
prioritization list.  
 
Mr. Bridwell motioned to make Coordinated Assessment a top priority and to call to the 
Standing Strong for Families group to develop a plan for the Board on how they would end 
homelessness for families and on what timeline. Mr. Gallegos seconded the motion to make 
Coordinated Assessment a top priority call to the Standing Strong for Families group to 
develop a plan for the Board on how they would end homelessness for families and on what 
timeline. The motion passed. 
 

8. Request to Modify HMIS Policy to Release Universal Data Elements of Homeless Veterans 
in Emergency Shelter to the Continuum of Care for the 25 Cities Initiative  
 
Chair Hartke stated that agenda item eight was for information, discussion, and possible 
action to modify HMIS Policy to Release Universal Data Elements for the 25 Cities 
Initiative. Chair Hartke added that a request was made for the Continuum of Care Board to 
consider modifying HMIS Policy to allow for the release of Universal Data Elements, for the 
25 Cities Initiative, to house homeless veterans.  The 25 Cities group, which is lead in part by 
Mr. Bridwell, would like to create a by-name list of unsheltered and sheltered homeless 
veterans to begin the process of engaging and housing those on the list by the August 2015 
community goal of ending homelessness among veterans.  
 
Mr. Bridwell began by discussing the attempt to move forward on the initiative and stated 
that the current lists are not adding value and requested that agencies make data available. 
Mr. Bridwell recognized that the request would require a policy change. Ms. Schwabenlender 
inquired, for clarity, if Mr. Bridwell was seeking a policy change or data sharing. Ms. 
Schwabenlender motioned to support the request to modify the HMIS policy to allow for the 
release of Universal Data Elements for any CoC approved initiatives. Mr. Bridwell seconded 
the motion to support the request to modify the HMIS policy to allow for the release of 
Universal Data Elements (UDEs) for any CoC approved initiative. Chair Hartke opened the 
floor for comments. Ms. Rea commented that the CoC’s policy which is set through the Data 
Quality Standards passed in 2014 was made by the CoC, not CIR. In addition, in 2014 the 



CoC decided to open the UDEs, which are 12 data element client identifiers that all projects 
in the CoC currently share. After further discussion, the motion passed. 
 

9. Overview of Funding for the Continuum of Care Planning Grant 
 
Chair Hartke stated that per the request of a member of the CoC Board, an overview will be 
provided by Ms. St. Peter on the HUD funding for the Continuum of Care Planning grant.  
An opportunity will be provided to discuss CoC capacity needs, how to address the needs and 
what resources and partnerships may be available in the community to support these goals.  
 
Ms. St. Peter began the discussion by stating that she would be identifying where CoC 
Planning funds are coming from and where they are being allocated to. Ms. St. Peter 
identified the following points. 

 
• Format of CoC Planning budget is dictated by HUD 
• General activities collectively done as a CoC are available from a drop down list 

o Coordination activities 
o Project evaluation 
o Project monitoring 
o Consolidated plan participation 
o CoC application 
o HUD compliance 

• Within the activities listed above, are labor, staff, fringe, overhead, related materials, 
supplies, and professional service assistance. 

• The total funding amount is $180,000.00 from HUD. 
• A required match is met with in-kind funds and McKinney assessments from the Cities 

and Towns in Maricopa that receive the Community Block Grant funds. 
 

After further discussion, Board members voiced that they would like to grow the CoC and 
look at funding resources to do so. 
 

10. Request for Future Agenda Items 
 
Mr. Bridwell requested information on the Swap Tool. Ms. Schwabenlender requested 
information on what the CoC approved initiatives are. 
 

11. Comments from the CoC Board 
 
Chair Hartke opened the floor for comments. There were no further comments. 
 
Adjourn 

 
The meeting was adjourned by Chair Hartke at 4:09 p.m.   
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