
The CoC Board membership will be developed and implemented in compliance with 
requirements from the U.S. Department of Housing and Urban Development (HUD), as defined 
in the HEARTH Continuum of Care Program Interim Rule released on July 14, 2012.  There are 
three elements within membership including definition of membership structure, selection of 
members, and ongoing analysis and refinement of membership.    
 
Membership Structure 
The first element is defining the membership categories and the number of seats for each 
category.  There will be a minimum of seven seats on the board and a maximum of 13 members. 
Membership of the CoC Board will follow the agency within the category below, rather than the 
individual.   
 

Category Number of Seats (Maximum) 
Formerly Homeless Representative 1 
ESG Recipient’s Agency Representative 1 
Continuum of Care Chair 1 
Policy/Advocacy Representative 3 
CoC Funded Provider Representative 3 
Funder 2 
Community Seat 2 

 
Definition of CoC Board Categories: 

• Formerly Homeless Representative: An individual who was at one point homeless. 
• Emergency Solutions Grants (ESG) Program Recipient’s Agency Representative: HUD 

defines ESG recipients as state governments, metropolitan cities, urban counties, and 
U.S. territories that receive ESG funds from HUD and make these funds available to 
eligible sub recipients, which can be either local government agencies or private 
nonprofit organizations.  

• Continuum of Care Chair: The current Chair of the Continuum of Care Committee serves 
on the CoC Committee and Board. 

• Policy/Advocacy Representative: Individual(s) who represent local government, county 
or state agency, advocacy or policy-making group, member of the MAG Regional 
Domestic Violence Council, or other local policy/advocacy group recommended by the 
Continuum of Care. 

• CoC-Funded Provider Representative: An agency that operates a Continuum of Care 
Program funded homeless assistance program. 

• Funder: A local agency that funds homeless services and housing programs in Maricopa 
County.  This could include a philanthropic funder, a municipality, United Way, or other 
funder recommended by the Continuum of Care. 

• Community Seat: Individual(s) who represent the public housing authorities, businesses, 
faith-based organizations, jails, hospitals, universities, or other community seat as 
recommended by the Continuum of Care. 

 
The three CoC funded provider seats on the Board will represent one or more of the following 
homeless subpopulations:  
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a) Single individuals  
b) Families with children 
c) Veterans  
d) Persons who are chronically homeless  
e) Persons with HIV/AIDS 
f) Unaccompanied youth 
g) Persons with behavioral health issues 
h) Persons who are victims of domestic violence  

 
Membership Selection 
The second element is recruitment and selection of the members for each CoC Board seat. The 
process to select the CoC Board membership will be transparent, inclusive, and democratic in 
nature. The CoC Board member selection process will include consideration of geographic 
balance, representation of homeless subpopulations, and knowledge of the issues pertaining to 
the Continuum of Care and/or persons experiencing homelessness in the region.   
 
When the board is first being formed, an invitation will be extended by the collaborative applicant 
to the CoC Committee and stakeholders requesting potential members to submit letters of 
interest. The collaborative applicant will prepare a list of people who submitted letters of interest 
with the category(ies) they represent. The collaborative applicant will provide the list with the 
letters to the Membership Workgroup. The Membership Workgroup will include up to seven 
people including the Chair and Vice Chair of the CoC, the Planning Subcommittee Chair before 
the subcommittee is phased out, and up to four other people as identified by the CoC Committee. 
The Membership Workgroup will review the list and letters and make recommendations to the 
CoC Committee for the Board membership. The CoC Committee will review recommendations, 
as well as the list and letters, and vote on five to thirteen people to become members of the 
Board. Members cannot vote for themselves. The CoC Committee will base the decision on 
ensuring diverse representation on the board in compliance with the HEARTH Act Interim Rule 
and local priorities.  
 
Once the first Board has been established, staggered term limits will apply with 33 percent of the 
board rotating off every year. The initial rotation will begin with one third of the membership 
serving a two year term, one third serving a three year term, and one third serving a four year 
term with all members serving staggered three year terms thereafter. 
 
The initial vote of the Committee to identify the first members of the Board will include the length 
of the first staggered terms. Exceptions may be made to the term limits with approval from the 
Board if no other members can be found to represent a certain subpopulation.  
 
Once the Board is in place, the collaborative applicant will staff the process to select new 
members as current members rotate off the Board. This will include an annual invitation to the 
CoC Committee and stakeholders to submit letters of interest to the Board to fill any vacancies 
or to address any new areas identified as priorities for membership. The Board will review the 
letters and a list including the names of people submitting letters with the category(ies) they 
represent. The Board will vote on new members to fill the categories.  
 
Ongoing Analysis of Membership 
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