Phoenix/Maricopa County Continuum of Care
CoC Governance Survey Results

The following charts summarize the results of the CoC Governance Survey. The survey received
55 responses from individuals who are members of the Coordinated Assessment Workgroup,
the Transitional Housing Workgroup, and/or the CoC Committee.

Question 1: Various systems of care participate in the planning and coordination of services
to end homelessness.
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Question 2: All of the essential partners to end homelessness are around the table.
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Question 3: If you “strongly disagree” or “disagree” that all of the essential partners to end

homelessness are around the table, who or what organization is missing from your

community? Why are they not at the table?

Top Responses:

Faith-based providers

Business community and private sectors

Medical, health care, and behavioral health providers
School districts

Community Action Programs (CAPs)

DV community

Magellan Health Services

Providers doing homelessness prevention
Consumers (individuals, families, veterans)

Question 3.5: What other stakeholders should be represented on this workgroup?

Top Responses:

Magellan Health Services
Municipalities (ESG recipients)
Community Action Programs (CAPs)
Faith-based providers

School districts
Probation/Department of Corrections
Consumers (individuals, families, veterans)
Non-HMIS providers

Funders

Prevention agencies

CONTACS

HomeBase/ Legal and Technical Services 2

8/24/12



Question 4: How should decisions be made in these workgroups?

All recommendations are sent directly to the CoC for

the CoC to vote on or approve 16

Work group recommendations are sent to a

governing/advisory group (made up of different
people than on the work groups that represent a _ 20
wide range of stakeholder interests) to make

decisions and/or make recs to the CoC

Voting - one vote per agency
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Question 5: | would like to see a smaller decision-making body that takes input from the
activities of this workgroup and makes recommendations to the CoC.

Strongly Strongly
Agree, 9% Disagree, 12%

Agree, 34%
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Question 6: If you think work group recommendations should be sent to a governing /
advisory group, which type of group should make decisions?

A formal governing
committee of the CoC
that takes input from
the Coordinated
Assessment Workgroup
and the Transitional
Housing Workgroup and
makes .
. One or two advisory
recommendations to )
committees that take
the CoC .
input from each
36% .
workgroup to give
recommendations to
the CoC to make final
decisions
64%

Question 7: How should the membership of this advisory group be decided?

Other 5

Workgroup members appoint 19
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Other responses:
e Members volunteer making sure all population groups are represented.
e Membership Committee (already exists)
e Should include funders, as they will be key to supporting and funding initiatives
[ ]
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Need to ensure that the voices of direct service providers include the broader goal of

ending homelessness and not just their agency specific mission
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Question 8: Which stakeholders should be represented on this advisory group?
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Other responses:
e Front line staff and decision makers at agencies/providers
e More of the organizations included in the response to Question 1

Question 9: The community should periodically evaluate whether the workgroup and
advisory group are managing the process effectively.

| don't know
o)
No 9%
6%
Yes
85%
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