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Call to Order and Introductions
Vice Chair Kevin Hartke, Councilmember, City of Chandler, called the meeting to order at
2:04 p.m. Introductions ensued.

Call to the Audience
Audience members were given an opportunity to address the Committee. No comments were
made.

. Approval of the September 24, 2012 Continuum of Care Regional Committee on

Homelessness Meeting Minutes

A motion was requested to approve the September 24, 2012 meeting minutes. A motion to
approve the minutes was made by Councilmember Shana Ellis, City of Tempe. The motion
to approve the minutes was seconded by Theresa James, City of Tempe. The motion passed.

. The 2012 Notice of Funding Availability (NOFA) for the Continuum of Care program

Competition
Vice Chair Hartke invited Brande Mead, MAG, to report on the 2012 NOFA. Ms. Mead

advised the Department of Housing and Urban Development (HUD) released the NOFA on
November 9, 2012. Committee members and all project applicants were encouraged to read
it in its entirety as this will be the first application for funding to be administered within the
new HEARTH Act interim rule. Ms. Mead noted significant changes not only for new and
renewal projects but for the Continuum itself. The most significant change being that this
will truly be a competitive process. The following overview of additional changes was
provided:

e Funding for new permanent housing bonus projects has been further narrowed this year.
Priority will be given to projects that target chronically homeless individuals and families
with the longest histories of homelessness. New projects applying for funding under the
permanent housing bonus will need to identify how they determine clients’ length of
homelessness. Permanent supportive housing bonus projects may only serve 100 percent
chronically homeless.

e HUD has established internal rating process for their review of new project quality
thresholds. A breakdown of points and the threshold review HUD will be utilizing for
new projects is included in the NOFA. The local process will mirror HUD’s process.

e Ms. Mead noted the CoC is required to develop a coordinated assessment process. This
work is currently underway and will continue through next year. HUD provides an
opportunity to reallocate supportive service only projects and to target some of that
funding to coordinated assessment.

e Project reallocation or repurposing is encouraged in the NOFA. Rapid re-housing has
been added to the list of reallocated or repurposed projects. The CoC can reallocate
permanent supportive housing and put funding towards HMIS if needed. Continuums are
required to identify projects being considering for reallocation this year. HUD is also



asking CoCs to project three years ahead and identify what projects are being considered
for reallocation in two and three years.

e Providers who are considering voluntarily repurposing a project are asked to contact Ms.
Mead for assistance. HUD will consider a renewal project’s ability to draw down and
spend funds on a timely basis. It was noted that HUD wants funds to be drawn down
quarterly as projects are budgeted.

e The new scoring system will make competing for new projects more challenging than in
past. The CoC has always done very well and has been granted every new project
request in the past with the exception of one. Scoring for new projects will be very
challenging this year due to Congress having appropriated a flat project budget. It was
noted that annual renewal demand increases each year therefore an increased renewal
demand and a flat budged will make it challenging for new projects to be awarded.

e HUD has implemented a two tier project scoring to prioritizing new and renewal projects.
Tier one, will include a list of projects equal to 96.5 percent of annual renewal demand.
Ms. Mead advised the CoC will have to include a reduction of 3.5 percent in tier one.
Tier two includes a listing of projects that equal 100 percent of annual renewal demand.
This would include permanent housing bonus project and CoC administrative funding.

e Ms. Mead advised input will be requested from the Committee to help prioritize funding
for renewal projects. The CoC is proposing a reduction of $869,000 in the Tier one
prioritized listing. HUD has suggested Continuums focus on high priority and high
performing projects. The performance evaluation project that was approved by the
Committee in August will be used to make this determination.

e The deadline for submitting the consolidated application to HUD is January 18". HUD
requires that Continuums allow 30 days prior to that for the local application process.
The deadline for the local process is December 19™. HUD also requires Continuums to
allow for 15 days prior to the submittal of the consolidated application to inform projects
whether or not they are being considered for funding. This process is required to be
completed in writing.

e Project application training is scheduled for November 29". Ms. Mead will review the
federal and local application process and be available to offer technical assistance. All
new and renewal project applicants are encouraged to attend training.

Ms. Mead concluded her overview and opened the discussion for questions and feedback.

Ted Williams, Arizona Behavioral Health Corporation (ABC), inquired about the
requirements beyond Housing Quality Standards (HQS) inspections for those projects
offering rental assistance. Ms. Mead advised HUD has not yet provided additional
information on what is required for those transitioning from leasing to rent assistance. Mr.
Williams noted at this point, anyone with rental assistance still needs to work with the Public
Housing Authority (PHA). Mr. Williams noted that HUD has advised ABC that it is



considered a PHA for McKinney Vento. Therefore ABC could provide assistance to other
rental assistance applications.

Ms. Mead added that the CoC was receiving $19 million in permanent supportive housing
projects that were previously leasing projects. Under the new interim rule, the CoC has to be
compliant under leasing or change the project type to rental assistance. The catch was to
administer a rental assistance project you would have to be a PHA or unit of local
government. ABC was a project applicant for many of those leasing grants and has
transitioned those to rental assistance through guidance from HUD. However, at the time
when this was completed, ABC was uncertain whether they would be allowed to administer
these grants. ABC recently received confirmation from HUD that they are able to do so.

Mr. Williams noted ABC is the only PHA nonprofit in the state. Ms. Mead noted this could
impact future new projects that want to offer rental assistance and need a PHA to serve as the
grantee. ABC is an eligible applicant to administer rent assistance.

Ms. Mead requested feedback on project prioritization by type, as has been done in the past.
She noted the ranking and review committee will review the evaluation of new and renewal
projects this year. She noted permanent housing projects were grouped as the first priority,
followed by HMIS, transitional housing, and then supportive service only projects. Ms.
Mead recommended this be done again this year as the CoC is required to complete the tier
one and tier two ranking.

Joan Serviss, Arizona Coalition to end Homelessness, asked for clarification regarding the
potential decrease of $869,000 from the current funding will impact the projects. Ms. Mead
advised further information is pending from HUD. She noted HUD will be scheduling a
webcast in which this topic will hopefully be addressed. However, Ms. Mead identified a
few potential options to consider.

e Utilizing the program evaluation process to prioritize high performing projects in Tier
One. Lower performing projects would be included in Tier two as a way to reduce the
3.5 percent.

e Recapturing unspent funds from programs that have had to revert a significant amount of
funding over the past few years. Ms. Mead noted it is unknown whether or not HUD
would allow this option.

e Ms. Mead noted HUD has allowed projects to increase administrative funding from five
percent to seven percent. The annual renewal demand includes a two percent increase in
administrative funding; raising it from five percent to seven percent. This option would
be to reduce the amount by the additional two percent administrative funding and have
renewal projects come in at five percent rather than seven percent. The CoC would still
have to identify another 1.3 percent in reductions.

A question was raised on where rapid re-housing falls within the priority listing. Ms. Mead
advised there is currently one rapid re-housing project and it is considered a transitional



housing program type. She advised the CoC can reallocate project funding to rapid
rehousing. Ms. Newsome expressed interest in giving rapid re-housing a higher priority
because it is not transitional housing. Ms. Mead expressed agreement.

Karia Basta, Arizona Department of Housing, requested information on the amount of
current funding applied by project type. Ms. Mead advised this information is available and
can be provided. Mr. Williams inquired whether reducing some of the funding percentages
in Tier one has been considered to offset the reduction to some of the smaller agencies. Ms.
Mead advised this option can be researched however she noted HUD has not yet responded
on whether or not the CoC has the opportunity to take percentages from multiple programs as
a way to meet the reduction or if there is a requirement to eliminate entire programs.

Catherine Rae Dunning, Community Information and Referral Services, noted CoCs may
choose to reallocate all, or a portion, of one of their renewal supportive services. She
inquired whether this may be an area targeted for reduction or reallocation for coordinated
intake efforts. Ms. Mead advised funding for the coordinated assessment process will be
needed. It is unknown whether the timing of the NOFA and when the coordinated
assessment process is implemented will align. She suggested this is something the
Continuum should consider as there are seven supportive service only projects funded just
over $1 million dollars. Ms. Mead offered to provide a breakdown of all of the funding
projects in each category. She noted a working group may need to be formed to address
prioritization for the Tier one and Tier two recommendations.

Ms. Basta inquired how much money from all of the contracts has been recaptured as of the
end of the last operating year. Ms. Mead advised that information would need to be obtained
from HUD. Information on how many of the supportive service projects may want to
change categories is also unknown at this time.

Jacki Taylor, Save the Family, addressed the Committee regarding domestic violence (DV)
and homeless and how they come together. Ms. Taylor noted homeless providers have never
had access to domestic violence funding however, DV has had funding from designated DV
funding as well as CoC funding. Ms. Taylor noted this topic has been the “elephant in the
room” that is not openly discussed and given the pending funding reductions, it is a topic that
should be addressed. Ms. Mead requested comments from other members.

Amy Schwabenlender, Valley of the Sun United Way, suggested sharing the project list to
identify how those projects are categorized by type, including dollar amount. This would
provide a list of what populations are being funded. She noted the conversation should
address what is the most logical method for achieving the Continuum’s goals. Gina Ramos
Montes, City of Avondale, agreed noting the conversions that make people most
uncomfortable are the ones that need to be addressed the most. Ms. Newsome suggested it
may be helpful to discuss with DV providers the option of repurposing some of the funding
received for transitional to housing.

Ms. Basta noted that 100 percent of the projects may all be worthy of Tier one, however,
saving all of those projects cannot be discussed until outcomes are reviewed and it has



determined that they are meeting the performance measures. She added there may very well
be projects that should be included in Tier two that run the risk of getting refunded. She
reminded everyone that HUD has been saying for some time that changes were forthcoming.
The Continuum is now at the point of change. Ms. Basta suggested reviewing project
performance and keeping in mind that sustaining a program is not the goal; the goal is
serving the people.  Ms. Taylor expressed agreement noting frustration with the DV
community has been that there is no open reporting of the outcomes. DV is not accountable
to an HMIS system that is made public as is the Continuum.

Vice Chair Hartke noted discussion indicates the Committee is not prepared to take action on
this topic. He suggested scheduling another meeting in December prior to the CoC Planning
Subcommittee meeting. He noted the Committee would need to take action prior to the end
of December therefore a special meeting of the Committee would need to be held.
Clarification was requested on whether the purpose of the meeting would be to receive the
results or have input on who to work together to solve the issues at hand.

Ms. Mead advised a meeting would be scheduled early to mid December for the Committee
to address prioritization of projects. An overview of the proposed timeline was offered
including deadlines for the local application process. Additional guidance from HUD is
anticipated prior to the Committee’s next meeting.

Ms. Mead advised the Planning Subcommittee is scheduled for December 3. A meeting of
the Continuum can be planned for December 10™. Volunteers were requested to form a
working group that would meet prior to December 10" for the purpose of presenting
recommendations to the full Committee. Several members volunteered to participate in a
working group. Ms. Mead offered to schedule the working group meeting and a meeting for
December 10"™. The CoC would meet again on January 14" for the purpose of approving the
final NOFA and project listings.

2013 Point-In-time (PIT) Homeless Street and Shelter Count

Vice Chair Hartke invited Ms. Mead to present the 2013 PIT Homeless Street and Shelter
Count. Ms. Mead advised the PIT count is an effort to learn more about the individuals and
families experiencing homelessness in Maricopa County. The count provides a snapshot of a
point in time. The purpose is to help us better understand the scope of homelessness and is
very important to the funding received through McKinney Vento funding.

Ms. Mead presented data from 2005 through 2011 street and shelter counts. She noted a
steady decrease in numbers over the past two counts. Data was presented comparing the
street count numbers for chronically homeless compared to non- chronic numbers. In 2007
chronic numbers started decreasing. However from 2010-2011 the numbers increased. Ms.
Mead attributed this to the Continuum’s focus on counting the chronically homeless
population. She noted 2011 was the first year the Continuum asked questions to determine
the chronic homeless status. A map depicting how widespread homelessness is throughout
the region and where the higher concentrations exist provided a visual of the regions.



Ms. Mead provided a brief overview of why the PIT is conducted and how the data used.
Significant changes will be implemented in the 2013 count. It will include not only a tally of
the numbers of people on the street and in shelter, but will also include a survey. A copy of
the survey was provided in the meeting materials for reference. Ms. Mead discussed the time
period between 3:00 a.m. and 9:00 a.m. during which the PIT count will occur. She noted
the count does not need to start and end at these specified times, but does need to occur
within these hours. The shelter count will be done on the night of January 29" through
HMIS. An additional survey will be available for providers to collect data.

A question was raised on what time people usually leave shelters and whether this will create
an overlap in the number of people counted on the streets. Ms. Mead advised identifying
data such as name, date of birth will be asked as well as whether or not the individual stayed
in shelter. These questions will help to eliminate duplication. Ms. Serviss noted families
have always been the hardest to identify during the street count. She inquired whether there
were any strategies to identify families during the upcoming count. Input was obtained from
a United Way family service provider meeting. Additionally, meetings with liaisons and
youth providers will also be held for the purpose of seeking additional input.

There are additional requirements from HUD as to who will be counted. This will include
the number of homeless singles, families, youth on their own, and households within those
different categories.  The count will also quantify the number of homeless veterans,
chronically homeless individuals and families, and additional subpopulation information.

There are new household and age reporting requirements. To better understand homelessness
among transition-aged youth, beginning in 2013, CoCs will need to report the total number of
persons by age category and household type within the categories of singles, youth on their
own and families. Ms. Mead provided a brief overview of subpopulations captured in past
PIT counts requirements and new requirements for this year. They will include female
veterans, severely mentally ill, those with chronic substance abuse, persons with HIVV/AIDS.
Victims of domestic violence are an optional category. A question to identify victims of DV
will be included in the survey. A question was raised on whether or not HUD has considered
the ex-offender population to be included in the PIT count. Ms. Mead advised this ex-
offender population is not listed as a sub-population. It is unknown whether they will be
considered in future counts.

Ms. Mead advised she will be working with cities that want to engage in the regional
methodology. This will basically expand on the City of Phoenix methodology across the
region. Training opportunities for coordinators and volunteers will be scheduled as the 2013
PIT count approaches. A brief overview of recommendations to outreach to subpopulations
was provided. Ms. Mead noted there have been questions regarding safety and data
collection during the count. She advised volunteers will be trained to only survey those
individuals who are awake. This will address the safety concern as well as the ability to
obtain input from those being surveyed.

Ms. Mead stressed the need to increase the number of volunteers. She encouraged
Committee members to forward the registration materials, once they are available, to any



groups of people who may wish to volunteer. Information will be distributed on future
training opportunities. A question as raised on funding for an incentive. Ms. Mead advised
funding is not currently available but options are being researched to be able to offer an
incentive. Vice Chair Hartke suggested organizations may want to offer an incentive based
on the resources they may have available.

. Update on Mayor Stanton’s Smart Housing Homeless Initiative

Vice Chair Hartke welcomed Jody Liggett, City of Phoenix, to offer a report on Mayor
Stanton’s Smart Housing Homeless Initiative. Ms. Liggett provided an overview of the
Mayor’s approach for ending homelessness. They include:

e Getting to zero. While not a new concept, it is one that the Mayor’s office wants to
embrace and leverage. Thinking in these terms is relatively new to issues such as
homelessness or poverty. Ms. Liggett noted the increased ability to quantify the size of
the population and make continuous improvements in those counts. She noted efforts
such as Arizona Stand Down offer a better understanding of subpopulations such as
veterans. Other efforts include Valley of the Sun United Way’s 1,000 homes initiative.

e Addressing feeder systems. There are systems that feed the issue of homelessness. The
Mayor’ office wants to leverage its resources to see if it can address the issues directly.
Using the story of the starfish as a metaphor, Ms. Liggett noted those who work in public
policy want to address why so many are “washing up” by addressing feeder systems.
She noted opportunities exist to address feeder systems through the default discharge
plan; youth exiting foster care, policing at the service level and institutionalizing the
individual best practice examples developed and used by officers to address these issues
directly. Ms. Liggett noted resources have been aligned to specifically address youth
exiting the foster system so that they do not end up homeless and subject to victimization
and trafficking.

e Inspiriting regional approaches: Cities across the region all have a stake in these issues
and need to maintain commitment. Mayor Stanton has long-standing relationships with
individuals addressing homeless youth, regional economic development, K12 education,
and finances. Mayors in general operate on a nonpartisan basis and are in a unique
position to be able to provide neutral space for people to come together to develop
solutions. This applies to homelessness as well.

e Leveraging partnerships: Including other cities, public entities, faith based
organizations, nonprofit and newcomers.  There are many small neighborhood
organizations that want to help. Channeling their efforts towards teaming with existing
nonprofits and faith-based organizations to provide real sustainable help is the right way
to leverage partnerships. Supporting co-locations such as the Human Services Campus,
collaborative efforts, and other efforts such as VSUW’s ending homelessness and
Veteran Boot camp will make a difference. The city itself has been challenged to look at
its own boundaries and silos. The housing and human services department has
coordinated their contracting process to wrap services along with housing resources and



vouchers. Ms. Liggett noted meeting people who are energized and excited to address
these issues has been most gratifying.

e Increasing public awareness: The concept of getting to zero feels important because of
the need to get every day people involved. These issues are discussed among peers
however, every day people do not realize that the prospect of ending chronic
homelessness is so close. The Mayor considers this his job to get the message out. In
turn, if realistic opportunities exist to solve heartbreaking problem, people will commit
more resources, giving to nonprofit institutions and pressure policy makers to devote
public resources. Ms. Liggett noted in great efforts were made to address the issue of
domestic violence. MAG and the Morrison Institute worked to determine the number of
shelter beds needed to eliminate turning anyone away from a domestic violence shelter.
This effort inspired an incredible movement, increase in public giving, and a devotion of
public resources. The same lessons learned can be applied to ending chronic
homelessness.

Ms. Liggett completed her overview of the Mayor’s commitment to ending chronic
homelessness.

Report on the Phoenix Rapid Housing Boot camp Initiative

Vice Chair Hartke invited Sean Price, Arizona Department of Veteran Services, to report on
the Phoenix Rapid Housing Boot Camp Initiative. Mt. Price advised that Community
Solutions and the Rapid Results Institute developed an initiative to have boot camps across
the nation. The boot camps bring together representatives from HUD, the Veterans
Administration, USICH, local Continuums of Care, the local VA hospitals, nonprofits, the
housing authority, and an array of different services and government agencies that often do
not work together to house homeless veterans.  National leaders are also present at the boot
camps.

The Phoenix team that attended a boot camp along with 16 other cities. Boot camp
participants included the CoC, Veteran Services, Arizona Coalition to end Homelessness, and
the Phoenix Housing Authority. The groups were asked to set an ambitious goal to address
over the following 100 days after leaving the boot camp. The goal addresses how things will
be changed to improve the manner in which homeless veterans and housed within the
community. The Phoenix team went to Denver at which time additional key individuals
were added to the group including EZCH, Community Bridges, the City of Phoenix Mayor’s
office, ABC and others.

The goal set by the Phoenix team was to house 45 unsheltered homeless veterans. The
second part of the goal was to limit the number of day between the time work begins with the
individual to when they receive their HUD VASH voucher to 30 days. That team now
participates in a bi-weekly call with national leaders to discuss progress, and any assistance
needed. Mr. Price recognized the national leaders for taking the time to make phone calls to
local leaders in an effort to help address challenges. Much of what is being done is to look
beyond 100 days to identify efforts that can be sustained indefinitely.



10.

11.

Additionally, Project H3 Vets was implemented in November 2011 with a goal of housing 75
chronically homeless veterans. As of two weeks ago, 75 veterans have been housed. Efforts
continue with assistance from Valley of the Sun United Way and ABC to house an additional
157 veterans. Mr. Price noted that 232 chronically homeless veterans were identified
through Arizona Stand Down. This number correlates with the goal for ending homelessness
for chronically homeless veterans through the boot camp initiative and beyond the 100 days.

2013 Committee meeting Schedule and Goal Setting

Vice Chair Hartke referred the Committee to the 2013 meeting schedule and committee
goals. He noted a request was made during a previous meeting to change the meeting start
time from 2:00 p.m. to 1:30 p.m. to accommodate those traveling from farther distances. A
draft schedule was presented. Chair Hartke asked for input on additional goals the
Committee wishes to address. No input was received.

Request for Future Agenda ltems

Vice Chair Hartke requested input on topics or issues of interest to consider for future
agendas. A question was raised on the status of new membership. Ms. Mead advised
increasing membership will be a focus addressed through the Continuum’s governance
structure.

Announcements

An opportunity was provided for Committee members to present a brief summary of current
events. The Committee is not allowed to propose, discuss, deliberate or take action at the
meeting on any matter in the summary, unless the specific matter is properly noticed for legal
action. Amy Schwabenlender advised the next Project Connect will be held on December
13, 2012 at the Sun Valley Community Church in Tempe. Subsequently, the first Project
Connect event held in EI Mirage will take place on January 10, 2013 at the Dysart
Community Center. Volunteers are welcomed and encouraged to register for either one or
both events.

Adjourn
The meeting was adjourned at 3:25 p.m. The next Continuum of Care Regional Committee
on Homelessness is scheduled for January 14, 2012.
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