Rapid Results Acceleration Boot Camp

e What
* Who
* Why
* When
* How




What - The Invitation

 USICH
- MAG, city of Phoenix, CSH, Maricopa County, AZDES,
AZDOH, AZCEH, VSUW, AZDVS
 HUD
— Public Housing Authorities
e Department of Veteran Affairs
- HUD VASH Program Staff




Who - Local Team

e Asked to form a team of 8-12
* Representing:
- VA/ VAMC
- Regional HUD Office
- PHA
- Continuum of Care representative
- Local 100,000 Homes Campaign
— Supportive Housing Provider
— Qutreach and Engagement Teams
- City Government
— Private Sector/ Business
- Philanthropy
- Faith Community




Who - Chicago Attendees

. Sean Price, Homeless Veteran Coordinator, AZ Department of Veterans Services

. Nicky Stevens, Housing Manager, ABC Housing

. Mike Shore, President & CEO, HOM, Inc.

*  Chela Sullivan, Housing Director, UMOM New Day Center

*  Laura Skotnicki, Chief Operations Office, Save the Family

*  Vicki Helland, Director of Peer Support and Outreach Services, Community Bridges

* Jodi Liggett, Policy Advisor, City of Phoenix

. David Bridge, Executive Director, Human Services Campus

. Ursula Strephans, Assistant Director Community Development, Maricopa County Human
Services Department

*  Charlene Flaherty, Regional Director, Corporation for Supportive Housing

*  Michelle Thomas, Director of Community & Homeless Services, Community Information and
Referral

e  Gene Wikle, Director of Veterans Affairs, CASS

e Jeff Jamison, Management Assistant, City of Phoenix

J Joan Serviss, Executive Director, Arizona Coalition to End Homelessness

e  Gloria Munoz, Executive Director, Maricopa Public Housing Authority

. Christine Hughes, HUD VASH Social Worker, VAMC

e Amanda Mason, HUD VASH Social Worker Supervisor, VAMC

e Amy Schwabenlender, Vice President, Valley of the Sun United Way

. Brande Mead, Human Services Program Manager, Maricopa Association of Governments*

*  Donna Bleyle, State Homeless Coordinator, Arizona Department of Economic Security*
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Rapid Results
Acceleration Boot Camp

County Crusaders Of Maricopa
Chicago: May 14-16




Community County Crusaders of Maricopa

100-day Acceleration Goal

The Maricopa County Region will house 55 people per month for a total of 165 chronic individuals by August 31, 2013 and

Amy Schwabenlender, Vice President, Valley of

Team Leader the Sun United Way

will maintain a placement rate of 50 -55 per month until 2015.

Team Members

* Sean Price, Homeless Veteran Coordinator, AZ Department
of Veterans Services

* Nicky Stevens, Housing Manager, ABC Housing

¢ Mike Shore, President & CEO, HOM, Inc.

* Chela Sullivan, Housing Director, UMOM New Day Center

e Laura Skotnicki, Chief Operations Office, Save the Family

* Vicki Helland, Director of Peer Support and Outreach
Services, Community Bridges

* Jodi Liggett, Policy Advisor, City of Phoenix

* David Bridge, Executive Director, Human Services Campus

* Ursula Strephans, Assistant Director Community
Development, Maricopa County Human Services
Department

* Charlene Flaherty, Regional Director, Corporation for
Supportive Housing

* Regional Behavioral Health Authority
* Public Housing Authorities
* Continuum of Care

Baseline: Current HPR & Take Down Target

* Total Take Down Target = 2678

*  Take Down Target for Chronic Only = 1622 (including
chronic veterans)

*  Current Monthly Housing Placement Rate for Chronic =
44

People/Orgs we will need to recruit into the project — more to be added

* Michelle Thomas, Director of Community & Homeless Services, Community
Information and Referral

¢ Gene Wikle, Director of Veterans Affairs, CASS

* Jeff Jamison, Management Assistant, City of Phoenix

¢ Joan Serviss, Executive Director, Arizona Coalition to End Homelessness

* Gloria Munoz, Executive Director, Maricopa Public Housing Authority

e Christine Hughes, HUD VASH Social Worker, VAMC

* Amanda Mason, HUD VASH Social Worker Supervisor, VAMC

* Amy Schwabenlender, Vice President, Valley of the Sun United Way

* Brande Mead, Human Services Program Manager, Maricopa Association of
Governments

* Donna Bleyle, State Homeless Coordinator, Arizona Department of Economic
Security

* Hospital Systems
* Elected officials and Champions
* Business and community leaders

How we will track progress against the goal
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Monthly dashboards and reporting with u<b
data, or similar system. + More! 3
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Sub Goals (report out on the most challenging one)

Targeting/Prioritization:

By August Coordinated Assessment/Intake System Tool Implemented. David Bridge Now — 8/1

By July 31 targeted outreach plan for coordination with tracking tool for street outreach | Vicki Helland Now — 7/31
teams.

By July 26 targeted turnover of current PSH providers to house chronic individuals at a | Mike/ Nicky/ Now — 7/26
committed rate. Laura

Mainstream Resources:
By August mainstream resources not currently going into the homeless system will be | Ursula Strephans | Now — 8/31
targeted across municipalities and commitments made with a % by municipality.
By July 26 identify which HUD McKinney-Vento funded programs can repurpose units | Mike/Nicky/Laura | Now — 7/26
for chronic individuals and have $ commmitments.
By August 1 publish Medicaid cross walk to increase % of PSH services funded by Charlene Now — 8/1
Medicaid.

Data-Driven Decisions:
By June 17 develop system to track permanent housing placements with dashboard Michelle Thomas Now — 6/17
reports for internal and external stakeholders.

Other: By August 31 create financial model to display costs and gaps for housing and | Amy/ Jodi Now — 8/31
services.

First Tangible Accomplishment We Are Aiming For

Local Mini Boot Camp May 31

Part of the Plan that We Are Most Excited About

Ending homelessness with one plan to do it with specific goals and community collaboration.

Waivers and/or other Support Needed from National Leaders

« HUD Waivers related to jurisdictional boundaries :'% " | “ || 5 COMMUNITY
.. . . L +“ . PLANNING
*  More explicit guidance and modelling on how to do local preferences and stay within bounds of fair fioUsingpeverorment

e Encourage of innovation and flexibility in funding




County Crusaders of Maricopa
Next Step

Become part of the team:

Friday, May 31, 2013
8:00 am to Noon

Disability Empowerment Center
5025 E Washington, Phoenix

RSVP to Andrea Preston,
apreston@vsuw.org
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