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• Improve accessibility 
• Improve coordination 
• Enhance system capacity to 

intervene timely and 
effectively 

• Ensure programs are 
meeting needs and ending 
homelessness 

• Housing ends homelessness 
Photo courtesy of local housing provider 



• Client-centric 
• Multiple points of access 
• Prioritize based on need 

• Prioritize hardest to serve 
• Use a housing first 

approach 
Photo courtesy of UMOM New Day Center 

Photo courtesy of Valley of the Sun United Way 



• Approved by CoC August 2013 
• August Pilot Trainings  

• UMOM / Family Partners 
• Human Services Campus / HEART partners 

• October Community-Wide Training 
• 98 attendees 
• 34 agencies represented 
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• Coordinated Assessment 
Work Group (80+) 

• Planning Group 
• Family Provider 

Collaborative (F-SPDAT) 
• HEART Planning (SPDAT) 
• Training Group 
• Data Framework 



• Human Services Campus / HEART Partners 
 
• UMOM New Day Center / Family Partners 



• January 2014 – December 2014 
• Human Service Campus Partners 
• UMOM New Day Centers 
 
• Goal: Develop training protocol/ implement 

monthly trainings 
• Goal: ES & Outreach pre-screen trained March 
• Goal: Full assessment training May-June 
• Goal: Phase Two / referrals July 

 

 



 



Prioritize chronically homeless in PSH 
Use Coordinated Assessment to prioritize 
DON’T use a first-come-first-served approach 
Leverage mainstream services and funding 
Consider:  

•Can funding for services be covered by other 
federal or local partners? 

•Are services essential to connecting to or 
maintaining HOUSING? 

 



Ranked by performance 
•Permanent Housing 
•Transitional Housing 
•HMIS 
•Supportive Service Only 

 



•  Performance Ranking 
• Unspent program funding-trends over 3 years 
• Program Capacity 
• Community Needs 
• Compliance with federal and local requirements 
• Repurposing and Reallocation 
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