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Accelerator Model

- 44 = Maricopa County Q1 2013 Housing Placement Rate
- 2,678 =Total Take Down Target

- 1,622 = Take Down Target for Chronic Only
- Rate of 55 per month over three months

- Continuous housing placement rate needs to be 50-55

per month to end chronic homelessness by December
2015
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Housing Placement Calculator

Calculating Your Take-Down Target for 31 Months

Data Source X Multiplier = Annualized

| Data
l Annualized Data X Multiplier for Inflow = Est. Take-
Down Target
PIT
HMIS

Veteran Stand Down
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Strategies that Will “Bend the Lines”

= Data: Effective use of data drives results

= Mainstream Resources: Mainstream systems
engagement and integration with targeted homeless
programs is critically important to overall success

= Targeting: Directing existing and new resources more
effectively leads to better outcomes

= Using Evidence: Implementing evidence-informed
practices — including Housing First - requires the
commitment of funders and providers

"= |nvestments: New investments, when strategically
deployed, lead to reductions in homelessness
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Getting to Zero

e Finalize commitments of permanent housing turnover

e Solidify opportunities for repurposing and reallocation of
transitional housing

* Create regional commitments of HUD mainstream resources

e |dentify gaps and use data to drive decisions

 Continuous communication

* Focused work groups: coordinated intake/assessment, street f
outreach, permanent housing

e Continue 100-Day planning process
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Recommendation: _

Align Continuum of Care to December 2015 goals: " 4 \:

* End chronic homelessness and vulnerable family \“

homelessness
e Measure to functional zero
 Focus on mainstream resources
e Use data to drive decisions
e Identify new resources
e Continue to track “1,000 units”
e Unify with United Way Advisory Council
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