
MINUTES OF THE  
MARICOPA ASSOCIATION OF GOVERNMENTS (MAG) 

CONTINUUM OF CARE COMMITTEE 
December 9, 2015 

MAG Office Building, Ironwood Room  
 

MEMBERS ATTENDING 
 
#Karia Basta, Arizona Department of Housing 

(ADOH) 
David Bridge, Human Services Campus (HSC) 
Erin Callinan, Arizona Coalition to End Sexual and 

Domestic Violence 
*Robert Ferraro, City of Tempe Law Enforcement 
#Joann Hatton, Arizona Department of Health 

Services 
Vicki Helland, Community Bridges 
Mark Dobay for Tom Hutchinson, A New Leaf 
Michelle Jameson, United States Veterans Initiative, 

U.S. VETS-Phoenix 
#Jessa Johnson, Mercy Maricopa Integrated Care 

(MMIC) 
#Stephanie Knox, Arizona Department of Economic 

Security 
Mattie Lord, UMOM New Day Center 
Nancy Marion, House of Refuge East 
 
*Neither present nor represented by proxy.  
#Attended by telephone conference call. 
+Attended by video conference. 

 
 
Suzie Martin, Homeward Bound 
Ken McKinley, Tumbleweed 
Linda Mushkatel, Lodestar Day Resource Center  
Liz Morales for Dennis Newburn, City of Mesa 
David Olivares, Terros Safe Haven 
Rodrigo Olivares, Crisis Response Network 
*Laura Peters, Labor’s Community Service Agency 

(LCSA) 
Sara Sims, Phoenix Elementary School District 
Ursula Strephans, Central Arizona Shelter Services 

(CASS)  
Charles Sullivan, Arizona Behavioral Health 

Corporation (ABC) 
Jacki Taylor, Save The Family 
Keith A. Thompson, Phoenix Shanti Group 
John Wall, Arizona Housing Inc. 
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Renee Ayres-Benendez, City of Glendale 
#Riann Balch, City of Phoenix 
Ken Curry, Southwest Behavioral Health (SBH) 
Billie Cawley, CASS 
Jenny Day, Basic Mission 
#Janeen Gaskins,  
Margaret Kilman, Maricopa County Human Services 

Department 
Lisa Miller, UMOM 
Maureen Pass, Maggie’s Place 
 

 
Ty Rosensteel, CASS 
Joan Serviss, Arizona Coalition to End Homelessness 
Kristina Sato Area Agency on Aging 
Steven Stivers, Homeless ID Project 
Craig Tribken, CASS 
Michelle Thomas, Community Information and 

Referral 
Dorian Townsend, Sojourner Center 
#Kim Van Nimwegen, Valley of the Sun United Way 
Celina Brun, MAG 
Brande Mead, MAG  
Anne Scott, MAG 

 



 
1. Call to Order and Introductions 

 
Mattie Lord, UMOM New Day Center, Chair of the Continuum of Care (CoC) Committee, called the 
meeting to order at 9:37 a.m.  Introductions of the Committee and audience ensued.  
 

2. Call to the Audience 
 
Audience members were given an opportunity to address the Committee on items that were not on the 
agenda that are within the jurisdiction of the Committee, or non-action agenda items that are on the 
agenda for discussion or information only.  There were no comments. 

 
3. Approval of the November 4, 2015 Meeting Minutes 

 
       Chair Lord entertained a motion to approve the November 4, 2015, meeting minutes.  A motion to 

approve the minutes was made by Suzie Martin, Homeward Bound. The motion was seconded by 
Vicki Helland, Community Bridges. The motion passed. 
 

4. Reports from Work Groups 
 
Chair Lord moved to agenda item four stating that updates would be provided for information and 
discussion by the representatives from the groups listed below. 
 
• Performance Standards and Data Quality (PSDQ): Charles Sullivan, Arizona Behavioral Health 

Corporation (ABC) provided the updates listed below. 
o Met twice since last meeting. 
o Further discussion on RFP process. 
o Meeting with ranking and Review meeting. 
o Follow-up meeting on data sharing. 
o Finalizing MOU between CoC and HMIS. 
o Close to final draft on Roles and Responsibilities. 

 
• Coordinated Entry and Oversight Work Group (CEOWG): Jessa Johnson, Mercy Maricopa 

Integrated Care (MMIC), provided the updates listed below. 
o Met once since last CoC meeting. 
o Will meet week of 12/9/15. 
o Had family housing hub and human services campus to go over their coordinated entry 

process. 
 

• HMIS Committee: Michelle Thomas, CIR, provided the updates listed below. 
o Met once. 
o Finished AHAR. 
o Finished SPDAT AND FSPDAT report. 

• ESG collaborators 
o How we are funding coordinated entry. 
o Plan to show the report at the CoC Committee meeting in January. 

 Ursula Strephans: requested for the providers to see the reports ahead of 
time. 



Chair Lord: asked Committee members on their preference for who should report monthly 
reports. 
 
Kim Van Nimwegen, Valley of the Sun United Way: requested that the Permanent 
Supportive Housing (PSH) work group to be a part of the agenda. 
 
The Committee came to the consensus that a news letter should be produced to include the 
general updates of each group and actionable items would be included in the agenda. 
 
David Bridge, Human Services Campus (HSC): requests an update from the Board on the 
agenda. 

 
5. Program Performance Report Score Card 

 
Agenda item five is for information, discussion, and the possible action to adopt changes to the 
Program Performance Report Score Card.  Changes would be implemented for the 2016 NOFA 
application process.  A draft score card is posted with the meeting materials and Charles Sullivan, 
Arizona Behavioral Health Corporation (ABC), from the PSDQ Work Group will report on the PSDQ 
Work Group’s progress. 
 
Mr. Sullivan: Discussed the updated revisions to the score card with a few caveats listed below. 

• Graduate scale 
• Clarified questions 2 and 3 regarding Permanent Housing and Permanent Supportive 

Housing. 
• Community Priorities 
• Addendum-all points have been adjusted 

 
Chair Lord: the intent at this meeting is to approve the content of the new score card. 
 
Keith A. Thompson, Phoenix Shanti Group: concerned about the percentage of points for question 
two, which could be the difference between Tier one and Tier two.  
 
Ms. Scott: suggested a sub group of the Committee to gather to go over part 2 of the score card 
Discussion continued. 
 
Mr. Thompson: motioned to approve the revised score card. Mr. Wall: Seconded the motion to 
approve the revised score card. The motion passed. There were no further comments. 
 

6. Ranking and Review Process 
 
Agenda item six is to discuss and review the 2015 Notice of Funding Availability (NOFA) Ranking 
and Review process and take possible action to recommend specific changes to the process. The 
recommended changes, if approved, would be implemented for the 2016 NOFA application process. 
There would be further discussion regarding the Rank and Review work groups’ recommendations to 
reallocate within housing types using a statistical standard deviation formula. A summary of the work 
group recommendations is posted with the meeting materials. 
 
Chair Lord: handed out rank and review process document. 
 



Nancy Marion, House of Refuge East: the CoC should conduct the in-person interviews in alternative 
format, like electronically. 
 
Chair Lord: Providers that apply have a choice to participate in the interviews. 
 
Vice-Chair Taylor: Praised the process from personal experience. 
 
Mr. Sullivan: Suggested sending the interview questions via email beforehand. 
 
Discussion on the process of conducting the interviews continued. 
Chair Lord: Suggested changing “in-person” to voluntary on the written procedures for the NOFA. 
 
Ms. Martin: Inquired about how to communicate gaps of need in the community. 
 
Ms. Scott: Gaps of need would come from the Gaps Analysis. 
 
Mr. Martin: Inquired if there is a way to analyze the community impact of our decisions. 
 
Chair Lord: Suggested sending out the Gaps analysis to the community to demonstrate the needs and 
ideal project portfolio before the applications of the NOFA are due. 
 
Discussion continued. 
 
Mr. Thompson: Suggested that the Board make the decisions on ranking and review-since it is an 
open meeting. 
 
Ms. Strephens: Stated that all discussion regarding federal funding should be in open meetings. 
 
Mr. Bridge: Suggested that the Board make decisions on what should be a part of the ranking and 
review process. 
 
Discussion continued. 
 
Mr. Bridge: Inquired about how the rank and review committee is selected. 
 
Ms. Mead: Members are selected based on non-bias and being very knowledgeable of community 
needs. She also stated that each Transitional Housing project was asked what impact the project 
would experience with potential cuts. The funding discussion was in an open meeting and the Board 
requested that the ranking and review committee develop recommendations. 
 
Chair Lord: Listed the recommendations of the Committee members. 

o No board members serve on rank and review committee 
o Being transparent on development of ranking and review 
o After NOFA release, develop and emergency ad-hoc group to look at 25 points of app 
o Noting interview as voluntary and offering video conference 
o After NOFA release, release Gaps analysis 

 
Linda Mushkatel, Lodestar Day Resource Center: Motioned to recommend the list of changes to the 
rank and review process to the Board. Mr. Bridge: Seconded the motion to recommend the list of 
changes to the rank and review process to the Board. The motion passed.  



 
Mr. Thompson: Suggested tabling the next topics in order to move to the pressing agenda items that 
require a motion. Ms. Strephens: Requested to have the next agenda list the tabled topics. 
 

7. Client Acknowledgement Form 
 
Chair Lord moved to agenda item seven to discuss and review the suggested changes to the HMIS 
Client Acknowledgment Form which would address the release of information to interested groups 
including researchers and other organizations that are not involved in case management or service 
provision.  A draft client acknowledgment form is posted with the meeting materials and Michelle 
Thomas from CIR will present the draft. 
 
Ms. Thomas: Stated an abundance of research requests have been received and there is a privacy act. 
The client acknowledgement form has been revised but does not change the current status of 
Universal Data Elements (UDEs). She explained privacy and consent implications of the form further 
and highlighted the actual percent of clients that do not consent to sharing their information. 
Discussion continued. She opened the floor for comments.  
 
Ken McKinley, Tumbleweed: Inquired if the type of data being shared is being changed in any way. 

 
Ms. Thomas: The data being shared is not changed, only the wording of the client form. 
 
Ty Rosensteel, CASS: Commented on the consent process, stating that the management of the data is 
missing. He further stated his concern that the privacy act is not directly linked. He then quoted the 
federal privacy act. 
 
Ms. Thomas: CIR does have the documents that Ty referred to however they have not been made 
public yet. 
 
Mr. Sullivan: PSDQ is recommending an ad-hoc work group to develop an initial draft of a data 
sharing plan for the region facilitated by a HUD TA. 
 
Discussion continued. 
 
Mr. Rosensteel: should be respectful of the process that is already put in place based on what Ms. 
Thomas stated earlier. 
 
Ms. Martin: inquired if data requests from non-CoC funded research projects are included in the data 
sharing consent forms. 
 
Ms. Thomas: research projects be included in the regional data sharing plan. 
Discussion continued. 
 
Mr. Sullivan: PSDQ is recommending that an ad-hoc work group develop 5 volunteers from the 
Committee to the ad-hoc group. 
 
Ms. Rea: the meeting regarding the development of a data sharing plan be open to the public. 
Discussion continued. 
 



Ms. Scott: PSDQ wants volunteers from community interests addressed by the Committee-but they 
do not need to be committee members…as long as they represent all spectrums of the community. 
 
The Committee came to the consensus to email Mr. Sullivan if they are interested in volunteering. 
There were no further comments. 
 

8. CoC Systems and Program Level Program Performance Measures 
Tabled for January 

 
9. Membership Review Work Group 

 
Chair Lord called for volunteers to serve a one year term on the Membership Review Work Group.  
The group will begin planning for the January recruitment process, developing an application and 
review process. 
 
The Committee members listed below volunteered. 

• Vicki Helland 
• Linda Mushkatel 
• Michelle Jamison 
• John wall 
• Mattie Lord 
 

10. Youth Advisory Group 
 
Agenda item ten is meant for discussion and the possible action of approving the formation of a 
Youth Advisory Group to meeting on issues relating to youth experiencing homelessness.  Ken 
McKinley from Tumbleweed presented the need and purpose of a Youth Advisory Group. 
 
Chair Lord: motioned to approve the endorsement of a youth advisory group. 
 
Mr. Sullivan: seconded the motion to approve the endorsement of a youth advisory group. 
 
Mr. McKinley abstained. The motion passed. There were no further comments. 
 

11. Standards of Excellence 
Tabled for January 
 

12. Standards of Excellence 
Tabled for January 
 

13. Request for Future Agenda Items 
 
Chair Lord opened the floor for topics or issues of interest that members of the MAG Continuum of 
Care Regional Committee on Homelessness would like to have considered for discussion at a future 
meeting. The issues listed below are expected for the January agenda. 

• Preview of ESG report 
• Discuss role of rank and review committee 
• Approve 60 day timeline for HMIS data sharing agreement draft 



• Dialogue on standards 
• Systems performance measures 

 
14. Comments from the Committee 
 

Chair Lord opened the floor for comments. Mr. Bridge suggested including the Standards of 
Excellence in the scoring criteria. There were no further comments. 
 
Adjourn 
 
Chair Lord adjourned the meeting at 11:31 a.m. The next meeting will occur on January 13, 2016.  
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