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HEARTH – Coordinated Assessment 

§ 578.7 Responsibilities of the Continuum of Care.  
 (a) Operate the Continuum of Care. The Continuum of Care must:  

 (8) In consultation with recipients of Emergency Solutions Grants 
program funds within the geographic area, establish and operate 
either a centralized or coordinated assessment system that provides 
an initial, comprehensive assessment of the needs of individuals and 
families for housing and services. The Continuum must develop a 
specific policy to guide the operation of the centralized or 
coordinated assessment system on how its system will address the 
needs of individuals and families who are fleeing, or attempting to 
flee, domestic violence, dating violence, sexual assault, or stalking, 
but who are seeking shelter or services from non-victim service 
providers. This system must comply with any requirements 
established by HUD by Notice.  

 



HEARTH - Coordinated Assessment 

From the HUD Interim Rule: 
 
Centralized or coordinated assessment system is defined to mean a 
centralized or coordinated process designed to coordinate program 
participant intake, assessment, and provision of referrals.  
 
A centralized or coordinated assessment system  
1. covers the geographic area,  
2. is easily accessed by individuals and families seeking housing 

or services,  
3. is well advertised, and  
4. includes a comprehensive and standardized assessment tool.  
 
This definition establishes basic minimum requirements for the Continuum’s 
centralized or coordinated assessment system. 



1 1  A G E N C I E S  H A V E  B E E N  O P E R A T I N G  2 6  
P R O G R A M S  F O R  F A M I L I E S  E X P E R I E N C I N G  

H O M E L E S S N E S S  I N  M A R I C O P A  C O U N T Y  
 

I N  O R D E R  T O  U S E  O U R  R E S O U R C E S  
E F F E C T I V E L Y  A N D  E F F I C I E N T L Y  W E  N E E D  

T O  W O R K  T O G E T H E R  D I F F E R E N T L Y .  

One Door, One Process 



Coordinated Assessment 

   

3307 East Van Buren 
Phoenix, AZ 85008 

(602) 595-8700 
Open M-Th 8-4 

 
East Valley Assessments  

Tuesdays only 8-4 
at the 

Pat Gilbert Center 
635 E. Broadway 
Mesa, AZ 85204 

  



Welcome/Reception 



Confidential Assessment 

 Safety first (DV? 
Crisis?) 

 Diversion questions 
 Family VI-SPDAT 
 Special Needs 
 ADA 
 Family size 
 Geography 
 Veteran status 

 Eligibility questions 
 Full assessment for 11+ 

 



Assessment Determines Intervention 

Family 
VI-
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Rehousing 
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Transitional 
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Permanent 
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Permanent 
affordable 
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Prevention 



Eligibility Determines Program Options 



Coordinated Shelter 



Document & Data Collection 

 Documentation of 
homeless status 

 Proof of identity 
 Proof of relationship 

with child(ren) 
 Documentation of 

income 

 HMIS Entry created 
 Informed consent 
 DV victim files are closed 

 UDEs collected 
 F-SPDAT score attached 
 Documents uploaded 
 Electronic file prepared 

to be manually opened to 
receiving program. 



Referral to RRH, TH, or PSH programs 
(replaces applications) 

 1 page referral sent from 
FHH to Program 

 Program accepts/denies 
within 24(ish) hours 

 Goal: 85% acceptance 
rate 

 If accepted, either placed 
on SPL or sent to agency 
if unit is available. 

 If denied, FHH works 
toward alternative 
referral. 
 



Vacancies filled from Service Priority List 



Working Timeline 

 August – begin in-person assessments at FHH 
 September - repurpose Watkins for families needing documents or 

homeless eligibility or as a bridge to PSH;  
 October – on-board LCSA TH units,  
 November – on-board House of Refuge TH units; begin assessments in 

East Valley 
 December – on-board La Mesita ES units 
 January – on-board Save the Family TH and RRH 
 February – on-board A New Leaf and CASS RRH  
 March – on-board ABC PSH, City PSH and RRH  
 April – on-board CBI Center for Hope TH and Save the Family PSH 
 May - Offer to on-board Homeward Bound any other programs seeking 

voluntary participation 



Community Needs Assessment 
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Emergency Shelter 160 73 5.0 800 900 1080 (280)          -35%

Rapid Rehousing 181 NA 1.0 181 449 539 (358)          -198%

Transitional Housing 362 313 1.2 422 308 370 53              12%

Permanent Supportive Housing (all units including SMI) 729 NA NA 109 68 82 28              25%
Permanent Supportive Housing (non SMI units only) 129 NA NA 19 68 82 (62)            -322%



Frequently Asked Questions 

 Why can’t families get into shelter right away? 
 Why isn’t the FHH open 24/7? 
 How does this affect my agency? 
 Is it safe to refer DV victims to the FHH? 
 What about families in the East and West Valleys? 
 Do the DV programs have to participate in 

coordinated assessment? 
 What if a family isn’t eligible for any program? 
 When is the full FSPDAT used and for what purpose? 

 
 



M A T T I E  L O R D  
C H I E F  P R O G R A M  O F F I C E R  

M L O R D @ U M O M . O R G  
 

C H E L A  S U L L I V A N  
D I R E C T O R  O F  S T R A T E G I C  H O U S I N G  

R E S O U R C E S  
C S U L L I V A N @ U M O M . O R G  

 
M I L A  V A L L E  

F A M I L Y  H O U S I N G  H U B  C O O R D I N A T O R  
M V A L L E @ U M O M . O R G  

 
 

Questions? 

mailto:Mlord@umom.org
mailto:csullivan@umom.org
mailto:MValle@umom.org
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