
March 11, 2014

TO: Members of the MAG Regional Council Executive Committee

FROM: Mayor Scott Smith, City of Mesa, Chair

SUBJECT: MEETING NOTIFICATION AND TRANSMITTAL OF TENTATIVE AGENDA FOR
 THE MAG REGIONAL COUNCIL EXECUTIVE COMMITTEE

Monday, March 17, 2014 - 12:00 Noon ((immediately following RCP meeting) 
MAG Office, Suite 200 - Ironwood Room
302 North 1st Avenue, Phoenix

A meeting of the MAG Regional Council Executive Committee has been scheduled for the time and
place noted above.  Members of the Committee may attend the meeting either in person or by
telephone conference. 

Please park in the garage under the building.  Bring your ticket to the meeting, parking will be validated. 
For those using transit, the Regional Public Transportation Authority will provide transit tickets for your
trip.  For those using bicycles, please lock your bicycle in the bike rack in the garage.

Pursuant to Title II of the Americans with Disabilities Act (ADA), MAG does not discriminate on the basis
of disability in admissions to or participation in its public meetings.  Persons with a disability may request
a reasonable accommodation, such as a sign language interpreter, by contacting Denise McClafferty at
the MAG office.  Requests should be made as early as possible to allow time to arrange the
accommodation.

If you have any questions regarding the Executive Committee agenda items, please contact me at 480-
644-2388.  For MAG staff, please contact Dennis Smith, MAG Executive Director, or Denise
McClafferty, Regional Program Manager, at (602) 254-6300. 



MAG EXECUTIVE COMMITTEE
TENTATIVE AGENDA

MARCH 17, 2014

COMMITTEE ACTION REQUESTED
1. Call to Order

The meeting of the Executive Committee will be
called to order.

2. Call to the Audience

An opportunity will be provided to members of
the public to address the Executive Committee on
items not scheduled on the agenda THAT FALL
UNDER THE JURISDICTION  OF MAG, or on
items on the agenda for discussion but not for
action.  Members of the public will be requested
not to exceed a three-minute time period for their
comments.  A total of 15 minutes will be provided
for the Call to the Audience agenda item, unless
the Executive Committee requests an exception
to this limit.  Please note that those wishing to
comment on action agenda items will be given an
opportunity at the time the item is heard.

2. Information and discussion.

ITEMS PROPOSED FOR CONSENT*
BY THE EXECUTIVE COMMITTEE

*3A. Approval of the February 18, 2014 Executive
Committee Meeting Minutes

3A. Approval of the February 18, 2014 Executive
Committee meeting minutes.

*3B. Approval of Transit Planning Agreement

The current Transit Planning Agreement was
approved by Regional Council in March 2010 and
signed by all parties in April 2010.  Since then, a
new federal transportation authorization bill,
Moving Ahead for Progress in the 21st Century
(MAP-21) was signed into law in July 2012, which
has changed requirements for regional
transportation planning.  Valley Metro, MAG, and
the City of Phoenix have been working on revising
the Transit Planning Agreement to meet the new
federal requirements since August 2013.  The
revisions include clarifications regarding transit
representation on MAG Committees, regional
transit planning coordination roles, inclusion of the

3B. Recommend approval of the transit planning
agreement (MOU) to be forwarded to the Federal
Transit Administration and included in the FY 2015
MAG Unified Planning Work Program and Annual
Budget.
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Regional Programming Guidelines for Federal
Transit Formula Funds in the programming
process, acknowledgment of new funding sources,
inclusion of the public hearing requirements, and
new sections on performance measurement,
safety plans & asset management, Title VI as
required under MAP-21.  This item is being heard
at the MAG Management Committee on March
12, 2014.  Please refer to the enclosed material.

*3C. Amendment to the FY 2014 MAG Unified
Planning Work Program and Annual Budget to
Accept Funding to Develop an Early Literacy
Mapping Pilot Project with Read on Arizona 

The FY 2014 MAG Unified Planning Work
Program and Annual Budget (UPWP) was
approved on May 22, 2013.  On March 10, 2014,
a $40,010 grant from Virginia G. Piper Charitable
Trust was awarded to Regional Community
Partners to develop an early literacy map. The
grant will support development of an interactive
map with corresponding charts, tables, and
training materials for Maricopa County and Pinal
County that includes Census demographic data,
school data, and indicators identified and provided
by Read on Arizona. This item is to accept this
$40,010 grant and approve an amendment to the
MAG FY 2014 Unified Planning Work Program
and Annual Budget (UPWP) to develop an early
literacy map in partnership with Read On Arizona. 
Please refer to the enclosed material.

3C. Accept the $40,010 grant and approve an
amendment to the MAG FY 2014 Unified Planning
Work Program and Annual Budget (UPWP) to
develop an early literacy map in partnership with
Read On Arizona.

ITEMS PROPOSED TO BE HEARD
BY THE EXECUTIVE COMMITTEE

4. Discussion of the Development of the FY 2015
MAG Unified Planning Work Program and Annual
Budget

Each year staff develops the MAG Unified Planning
Work Program and Annual Budget.  The Work
Program is reviewed in the spring by the federal
agencies and approved by the Regional Council in
May.  The proposed budget information is being

4. Information and input on the development of the
fiscal year (FY) 2015 MAG Unified Planning Work
Program and Annual Budget.
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MAG Executive Committee -- Tentative Agenda March 17, 2014

presented incrementally in parallel with the
development of the budget information.  This
presentation and review of the first draft of the
Fiscal Year (FY) 2015 "MAG Programs in Brief"
and the FY 2015 MAG Unified Planning Work
Program and Annual Budget represent the
development of the budget documents to date.
The elements of the budget document are about
60 percent complete.  Please refer to the
enclosed material.

5. Information on the Development of a Fund
Balance Policy

In the February 18, 2014 Executive Committee
meeting, staff was requested to provide policy
options for maintaining the fund balance.  In
addition, the Committee requested that staff
provide the minimum amounts for MAG Dues and
Assessments that would keep MAG whole, and
provide information on the programs that are paid
for out of dues and assessments.  This presentation
provides information for discussion and input on
development of a MAG Fund Balance Policy and
information on amounts needed for MAG Dues
and Assessments.  Please refer to the enclosed
material.

5. Information, discussion and input.

6. Annual Performance Review of the MAG
Executive Director

The employment agreement entered into with
the MAG Executive Director in January 2003
provided that the Executive Committee conduct
an annual performance review in consultation with
the Regional Council.  On November 18, 2013,
the Executive Committee agreed to move
forward with the electronic evaluation survey for
the MAG Executive Director's performance
review. 

On November 26, 2013, the electronic survey
and Major Regional Goals and Results for FY
2013-2014 were sent to members of the
Regional Council to receive their input on the

6. Information, discussion and possible action to
recess the meeting to conduct an executive
session to discuss personnel matters relating to the
MAG Executive Director’s review and salary.  The
authority for such an executive session is A.R.S. §
38-431.03(A)(1).
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review. This information was also sent to the
members of the Executive Committee. The
results of the completed surveys were
summarized and were discussed by the members
of the Executive Committee at the January 21 and
February 18, 2014 meetings.  The Executive
Committee requested that this item be brought
back to the March Executive Committee meeting
for further discussion.

The Executive Committee may vote to recess the
meeting and go into executive session to discuss
personnel matters relating to the MAG Executive
Director's review and salary. The authority for
such an executive session is A.R.S. §
38-431.03(A)(1). 

7. Possible Action on the Annual Performance 
Review of the MAG Executive Director

The Executive Committee may reconvene the
regular meeting to take action regarding the annual
performance review and make a salary
determination.  It is anticipated that the action of
the Executive Committee would be presented to
the Regional Council for ratification. 

7. Information, discussion and possible action on the
review and salary of the MAG Executive Director.

8. Request for Future Agenda Items

Topics or issues of interest that the Executive
Committee would like to have considered for
discussion at a future meeting will be requested.

8. Information.

9. Comments from the Committee

An opportunity will be provided for the Executive
Committee members to present a brief summary
of current events.  The Executive Committee is
not allowed to propose, discuss, deliberate or
take action at the meeting on any matter in the
summary, unless the specific matter is properly
noticed for legal action.

9. Information.

Adjournment
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MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS

MAG REGIONAL COUNCIL EXECUTIVE COMMITTEE
February 18, 2014

MAG Offices, Ironwood Room
302 N. 1st Avenue, Phoenix, Arizona

MEMBERS ATTENDING

Mayor Scott Smith, Mesa, Chair
Mayor Michael LeVault, Youngtown,Vice Chair
Mayor W.J. “Jim” Lane, Scottsdale, Treasurer

#Mayor Gail Barney, Queen Creek
#Mayor Marie Lopez Rogers, Avondale
Mayor Lana Mook, El Mirage
*Mayor Greg Stanton, Phoenix

* Not present
# Participated by video or telephone conference call

1. Call to Order

The Executive Committee meeting was called to order by Chair Smith at 12:06 p.m. 

2. Call to the Audience

Chair Smith stated that according to the MAG public comment process, members of the
audience who wish to speak are requested to fill out the public comment cards. He stated that
there is a three-minute time limit. Public comment is provided at the beginning of the meeting
for items that are not on the agenda that are within the jurisdiction of MAG, or non-action
agenda items that are on the agenda for discussion or information only. Chair Smith stated no
comment cards had been received. 

3. Approval of Executive Committee Consent Agenda

Chair Smith noted that prior to action on the consent agenda, members of the audience are
provided an opportunity to comment on consent items that are being presented for action.
Following the comment period, committee members may request that an item be removed from
the consent agenda.  

Chair Smith requested a motion to approve the consent agenda. Mayor Lane moved to approve
consent items #3A-#3G. Mayor LeVault seconded the motion and the motion carried
unanimously.
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3A. Approval of the January 21, 2014 Executive Committee Meeting Minutes

The Regional Council Executive Committee, by consent, approved the January 21, 2014
Executive Committee meeting minutes.

3B. Amendment to the FY 2014 MAG Unified Planning Work Program and Annual Budget to
Accept Funding to Support Planning to Address Domestic Violence

The Regional Council Executive Committee, by consent, approved to accept the STOP Violence
Against Women grant for $160,428 and amend the FY 2014 MAG Unified Planning Work
Program and Annual Budget to include the $160,428, which includes $38,465 for a survey
services consultant.  The FY 2014 MAG United Planning Work Program and Annual Budget
(UPWP) was approved on May 22, 2013.  On December 23, 2013, a renewal STOP Violence
Against Women grant of $160,428 was awarded to the MAG Protocol Evaluation Project by the
Governor's Office Children, Youth and Families.  This $160,428 grant will support staffing for
the project, two in-person training events, and hiring a survey services consultant.  The contract
is seeking a survey services consult to develop, conduct, and analyze a survey with victims of
domestic violence about their experiences with the criminal justice system to inform the work
of the Protocol Evaluation Project.  Funding in the amount of $38,465 was allocated for a survey
services consultant within the STOP grant award.  This item is to accept this grant and approve
an amendment to the MAG FY 2014 Unified Planning Work Program and Annual Budget
(UPWP) to add project funding and contract with a survey services consultant.

3C. Amendment to the MAG FY2014 Unified Planning Work Program for Additional Printing of
the MAG Regional Bikeways Map and Purchase of Camera for Digital Media for the On-Line
Bikeways Map

The Regional Council Executive Committee, by consent, approved to amend the FY2014 MAG
Unified Planning Work Program to include printing costs and the purchase of noncapital
equipment to reprint 50,000 bike maps and purchase a GoProHERO3+ camera not to exceed a
total cost of $10,550.  In May 2012, the Regional Council approved the MAG FY 2013 Unified
Planning Work Program (UPWP) and Annual Budget, which included printing 100,000 copies
of the MAG Regional Bikeways Map. In August 2012, 100,000 maps were printed, of which
61,250 maps were directly delivered to MAG member agencies, and the remainder were
distributed by MAG per other requests we received. Due to the popularity of the bike map,
MAG has approximately 6,250 maps left as of January 2014. It is anticipated that the next
update to the printed map will occur in 2016. In order to meet the demand for printed bike maps
between now and 2016, MAG is requesting another print run of 50,000 maps at a cost not to
exceed $10,000.  Additionally, MAG is requesting to purchase a GoProHERO3+ camera in an
effort to enhance the MAG On-line Bikeways map and cut down on future printing costs. The
camera will allow for photos, videos, audio recording and wayfinding instructions to be
imbedded in the On-line Bikeways map. The cost for the camera equipment is approximately
$550.
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3D. MAG Elderly & Persons with Disabilities Transportation Committee Vice Chair Appointment

The Regional Council Executive Committee, by consent, approved  the Vice Chair appointment
to the Ad Hoc Elderly & Persons with Disabilities Transportation Program Committee.  On July
22, 2009, the MAG Regional Council approved the MAG Committee Operating Policies and
Procedures.  On January 25, 2012, the MAG Regional Council approved updating the Policies
and Procedures to two-year terms for technical and other policy committees.  In January 2014,
the vice chair position of the Ad Hoc Elderly & Persons with Disabilities Transportation
Program Committee became vacant.  On February 5, 2014, MAG staff sent a notice to the
Management Committee, the Ad Hoc Elderly & Persons with Disabilities Transportation
Program Committee, and the Intergovernmental Representatives to solicit letters of interest for
the Ad Hoc Elderly & Persons with Disabilities Transportation Program Committee Vice Chair
position. 

3E. Amendment to the FY 2014 MAG Unified Planning Work Program and Annual Budget to
Accept Funding from the City of Phoenix for Human Services Transportation Coordination
Planning

The Regional Council Executive Committee, by consent, approved to accept funding from the
City of Phoenix and to amend the FY 2014 MAG Unified Planning Work Program for a total
of $225,722.17.  The FY 2014 MAG Unified Planning Work Program and Annual Budget
(UPWP) was approved on May 22, 2013.  In November 2013, the City of Phoenix notified
MAG of two grant awards. One award of $25,722.97 will support human services transportation
coordination planning from August 2013 to January 2014. The second grant award of
$199,999.20 will support human services transportation coordination planning and facilitation
of the regional Section 5310 application process from February 2014 to January 2015. 

3F. 2014 Travel Survey-Data Application On-Call Consultant Selection

The Regional Council Executive Committee, by consent, approved the selection of David Kriger
Consultants, Inc. for Travel Survey-Data Application On-Call project planning technical
assistance.  On May 22, 2013, the MAG Management Committee recommended approval of the
Travel Survey-Data Application On-Call project. An initial consultant contract is required for
this project for consultant support in providing expertise and assistance in detailing the scope,
specifying technical requirements, and conducting quality control measures for the Travel
Survey-Data Application on-call task orders and requests for proposals. Staff is recommending
that David Kriger Consultants, Inc. be selected as a sole source consultant to provide assistance
in preparing the Travel Survey-Data Collection task orders, requests for proposals  and
conducting quality control/quality assurance measures.  The proposed consultant is uniquely
qualified to provide best practice advice in the design, oversight, analysis, and quality control
for the surveys as he is recognized nationally and internationally as an expert in  travel surveys
and models development.  The initial contract for the first year of the agreement would be for
an amount not to exceed $85,000. The contract may be extended for an additional two years. 
Funding will be provided from the sales tax funds set aside for planning and study activities.
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3G. Amendment to the FY 2014 MAG Unified Planning Work Program and Annual Budget to
Accept Funding from the U.S. Department of Housing and Urban Development for Human
Services Continuum of Care Program Planning Funds 

The Regional Council Executive Committee, by consent, approved an amendment to the FY
2014 MAG Unified Planning Work Program and Annual Budget to accept the HUD funding
grant for a total of $180,000.  The FY 2014 MAG Unified Planning Work Program and Annual
Budget was approved on May 22, 2013.  In December, 2013, the U.S. Department of Housing
and Urban Development (HUD) awarded a grant to the Maricopa Association of Governments
for Continuum of Care Program planning funds in the amount of $180,000. The funds will
support the planning and operations of the Continuum of Care Program.  Funds will be used to
support the position of the Human Services Program Manager and to hire a full-time intern. 

4. Discussion of the Development of the FY 2015 MAG Unified Planning Work Program and
Annual Budget

Rebecca Kimbrough, MAG Fiscal Services Manager, stated that MAG's draft Unified Planning
Work Program and Annual Budget for FY 2015 was on the agenda for information and
discussion.  She added that the MAG budget is presented incrementally each year from January
through May and this month she was presenting the draft of the proposed dues and assessments,
the budget process time line, and the newly proposed projects for the FY 2015 budget. Ms.
Kimbrough stated that attachments reflecting the draft budget materials were included in agenda
materials and that the first attachment was the proposed dues and assessments, which were
presented at the last committee meeting.  She noted that dues and assessments have been
increased to100 percent based on FY 2009 and the average of the Consumer Price Index (CPI-U)
for calendar years 2010 through 2013 was also applied as an increase, which was 8.59 percent. 
She stated that at the last committee meeting there was also a discussion on getting a dues and
assessments comparison between MAG and other entities.  

Ms. Kimbrough indicated that the Arizona Municipal Water Users Association (AMWUA) 
dues charges are the largest source of revenue and they used them to cover their operating costs
of approximately $1 million.  The dues are allocated by population for the most part and there
is a minimum membership of $40,000 (Avondale).  She added that AMWUA also has associate
memberships (nonvoting) that pay a flat amount of $25,000 (less than 50,000 in population) or
$35,000 (if population is greater than 50,000).  Ms. Kimbrough stated that Valley Metro Rail
members pay a minimum dues amount of $50,000 each and Pima Association of Governments
(PAG) dues and assessments are based on the in-kind that is needed.  She added that they
provide a hard cash match on federal funds; MAG processes in-kind through the collection of
labor hours from our members.  Ms. Kimbrough stated that in order to meet our match on
federal funds, MAG usually needs to collect between $1.2 million and $1.5 million and she
provided a side by side comparison of PAG and MAG for similar population cities, towns, and
the counties.  Ms. Kimbrough indicated that at the last meeting members asked how much of
the MAG fund balance has gone to cover the programs normally covered by dues and
assessments.  She stated that from FY 2010 through FY 2013 MAG has used about $600,000
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of fund balance to cover assessed programs, and this fiscal year will use approximately
$800,000.  She added that a Government Finance Officers Association (GFOA) best practice
standard for maintaining general fund balance is to keep about two to three months, if there are
no extraordinary expenses.  For MAG this means about $5 million currently.  She noted that she
expects MAG to finish this Fiscal Year at about $3.8-3.9 million so with full assessments and
current expectations remaining the same, it will take MAG about the same length of time to
replenish the general fund to the best practice level.  Chair Smith asked if MAG has established
a policy on reserves that are being maintained.  Mr. Smith stated that it has not been established,
but this topic has come up before and the GFOA standard is a good one. Chair Smith stated we
either have a reserve or we have thirty five entities which MAG could count on as a reserve
fund.  He stated that the question is, do we maintain the current balance or do we embed into
annual dues to maintain reserves.  Chair Smith added that the best practice that MAG has
followed is now scheduled to dip below the GFOA Best Practice recommended amount.  Ms.
Kimbrough stated that was correct. Chair Smith stated that a policy decision will need to be
made on how to move forward and whether or not we maintain the reserves.  Mr. Smith stated
as far as a policy issue, staff could do more research and formally put this on the agenda for a
future meeting.  Chair Smith stated the policy is important because we may have to maintain a
certain reserve level and if so, we either have to cut expenses and programs or increase dues.  
     
Mayor Mook stated she would be very interested in finding out what staff recommends as the
least amount and percentage of dues that would be recommended to increase, if that is what
needs to be done, to stabilize the reserves.  Mr. Smith stated that the recommendation to approve
dues and assessments amounts that have been proposed will be an action item in May 2014,
when the budget is approved.  He added that last year staff recommended to increase dues to the
seventy five percent level and Regional Council recommended approving a 100 percent increase
for this year.  Mayor LeVault asked how long would it take to get our reserves back to where
they should be, which would begin the next fiscal year.  Ms. Kimbrough stated that it would take
approximately four to five years.  Mayor LeVault asked if MAG ever had to do an emergency
assessment in its history.  Mr. Smith stated not since he as been at MAG.  Mayor Lane asked if
the reserve is an ninety day operating expenses, as an informal policy.  Ms.  Kimbrough stated
that is correct.  Mayor Lane asked if this is unallocated reserves.  Ms. Kimbrough stated it is the
General Fund balance, unallocated reserves.

  
Mayor Lane asked if there are any other components within the budget that are funded from any
other source into this particular fund.  Ms. Kimbrough stated that MAG does not receive any
state funds other than sales tax.  Mayor Lane asked if this problem is being compounded by
other elements that are dropping off.  Ms. Kimbrough stated that the Federal Highway Funding
has been reduced this year, the estimates are running under what was received in the past and
the sales tax does not reduce, and has remained steady.  Mayor Lane stated that federal funding
has a tendency to drop off, with no sense of recovery, and in fact, it could continue to drop off. 
He added that this will cause the cities membership dues to become enhanced.  Mr. Smith stated
that MAG is building a sound budget and noted that MAG is not adding staff that they cannot
pay for in the future.  The flexibility lies in the amount of work the consultants do, and this year
MAG is using less.  Chair Smith stated he would be interested in knowing the fixed overhead
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and at what point do those variable amounts get reviewed.  Mayor LeVault asked if the sales tax
revenues and federal funds are fully fungible.  Ms. Kimbrough stated that they have federal cost
principles that they follow and those funds must be used for the purpose for which they were
intended.  They are special revenue funds, tied to specific projects or functions. Mayor LeVault
stated that he would rather adopt a fund balance policy that addresses this sooner, rather than
later.  Mr. Smith indicated that the money is fungible if you are dealing with the Federal
Transportation Authority and Federal Highway Administration. He added that transit funds and 
planning funds can also be used for population, so there is flexibility. The sales tax fund is
generally for administration and the problem with a shortage in funding is in the human services
area, if they are not working on transportation.  Chair Smith added MAG should be commended
for receiving just $700,000 in dues and believes this is a bargain for everything the cities get.
Mayor Lopez Rogers asked if there is a policy on what specific programs should be funded.  She
added that many human services programs are critical.  Chair Smith stated that is a great
question and before a decision should be made on program funding, this body could weigh the
risks.  Mr. Smith stated that the programs that are most at risk for funding are the programs that
the cities request.

Ms. Kimbrough also discussed the budget time line and the budget webinar, which is open to
the public and members.  The event is scheduled for Thursday, February 20, 2014 at MAG, and
attendees can attend the webinar online or by telephone.  She also provided cost estimates and
descriptions for newly proposed projects for FY 2015 and added that new project requests for
the FY 2015 compared to FY 2014 are much lower due to the ongoing work from this year.  She
noted that the new project requests for FY 2015 mainly consist of projects in the area of
Transportation Safety.  Ms. Kimbrough provided attachments that included information and
details about the projects and noted that staff is looking for input throughout the period of
development of the draft budget through May and any comments or questions that they may
have regarding the proposed projects or the draft budget are welcome. Mayor Lane asked if there
were any savings left in any one of these categories could this be applied to the reserves.  Ms.
Kimbrough  stated they could not because MAG is on a cost reimbursement basis.  She added
that the grants and donations that also come in are for a specific purpose and are in a restricted
account.   Ms. Kimbrough was asked to provide recommended policy options for maintaining
the fund balance, provide the committee the minimum amounts for dues and assessments that
would keep MAG whole, and provide the programs that are paid out of dues and assessments
at a future meeting.

5. Annual Performance Review of the MAG Executive Director

Mayor Lane moved that the Executive Committee go into executive session regarding the annual
performance review of the MAG Executive Director.  Mayor Lopez Rogers seconded the motion
and the motion carried unanimously.  The meeting went into executive session at 12:58 p.m. 
The Executive Committee reconvened regular session at 1:46 p.m.
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6. Possible Action on the Annual Performance Review of the MAG Executive Director

Chair Smith commended Mr. Smith and his team on this year’s accomplishments.  He added that
the situation at the elected level is now full of open and honest discussions on the future of the
Sun Corridor, and MAG played a big part of putting that together.  He added that we now have
Maricopa County leaders who know what the border is like, as it relates to State Route 189, and
leaders who understand when there are discussions about the Mariposa Crossing and San Luis
and how critical they are to Maricopa County.  He stated that this would not have happened
without Mr. Smith’s efforts.  Mayor LeVault commented that Mr. Smith does a terrific job and
he has assembled a top notch staff and added that he is proud to be part of this organization. 
Mayor LeVault stated that although the Executive Director has done a great job, they also have
to reflect on  the reality of where the economy is today.  

Mayor LeVault  made a motion to recommended that the MAG Executive Director’s salary be
increased based on tying the CPI adjustment that is adopted when determining salary levels for
the rest of the MAG staff and the benefits will remain the same as the year before.  Mayor Lane
seconded the motion and the motion carried unanimously. 

Chair Smith apologized that he did not call Mr. Smith into the executive session before
reconvening to the regular session so that Mr. Smith would have an opportunity to provide his
comments and feedback.  Chair Smith recommended this item be brought back to next month’s
agenda.

7. Request for Future Agenda Items

Chair Smith asked if there were any requests for future agendas items.  There were none.

8. Comments from the Committee

Chair Smith asked if there were any comments from the committee.  There were none.

Adjournment

There being no further business, the Executive Committee adjourned at 2:02 p.m.

_____________________________________
Chair

____________________________________
            Secretary
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Agenda Item #3B

MARICOPA ASSOCIATION OF GOVERNMENTS

INFORMATION SUMMARY... for your review

DATE: 
March 11, 2014

SUBJECT: 
Approval of Transit Planning Agreement

SUMMARY:  
The current Transit Planning Agreement was approved by Regional Council in March 2010 and signed
by all parties in April 2010.  Since then, a new federal transportation authorization bill, Moving Ahead
for Progress in the 21st Century (MAP-21) was signed into law in July 2012, which has changed
requirements for regional transportation planning.  Valley Metro, MAG, and the City of Phoenix have
been working on revising the Transit Planning Agreement to meet the new federal requirements since
August 2013.  

The revisions include clarifications regarding transit representation on MAG Committees, regional
transit planning coordination roles, inclusion of the Regional Programming Guidelines for Federal
Transit Formula Funds in the programming process, acknowledgement of new funding sources,
inclusion of the public hearing requirements, and new sections on performance measurement, safety
plans & asset management, Title VI as required under MAP-21.

This MOU recognizes that final guidance and regulations related to some MAP-21 topics are pending
and amendments/modifications may be needed as pertinent federal documents are finalized.

PUBLIC INPUT:
No public input has been received concerning this specific request. 

PROS & CONS:
PROS: The approval of this agreement will allow MAG, Valley Metro, the City of Phoenix Transit
Department, and member agencies that have transit to move forward in coordination with regional
transit planning and programming initiatives that address the current federal transportation
authorization requirements.

CONS: None.

TECHNICAL & POLICY IMPLICATIONS:
TECHNICAL: This agreement allows the annual and TIP programming process for federal transit
administration funds to proceed, which amounts to approximately $94 million in FY2014.

POLICY: None.

ACTION NEEDED:
Recommend approval of the transit planning agreement (MOU) to be forwarded to the Federal Transit
Administration and included in the FY 2015 MAG Unified Planning Work Program and Annual Budget.



PRIOR COMMITTEE ACTIONS:
This item is on the March 12, 2014 MAG Management Committee agenda.

On March 31, 2010, the MAG Regional Council approved the transit planning agreement (MOU) to be
forwarded to the Federal Transit Administration and included in the FY 2011 MAG Unified Planning
Work Program and Annual Budget.

MEMBERS ATTENDING
Councilwoman Peggy Neely, Phoenix,
  Chair
Mayor Thomas Schoaf, Litchfield Park, 
  Vice Chair

# Councilwoman Robin Barker, Apache
Junction

# Mayor Marie Lopez Rogers, Avondale
Mayor Jackie Meck, Buckeye
Mayor David Schwan, Carefree
Councilman Dick Esser, Cave Creek

# Mayor Boyd Dunn, Chandler
# Mayor Michele Kern, El Mirage
* President Clinton Pattea, Fort McDowell
    Yavapai Nation

Mayor Jay Schlum, Fountain Hills
* Mayor Ron Henry, Gila Bend
* Governor William Rhodes, Gila River

   Indian Community
Mayor John Lewis, Gilbert

* Mayor Elaine Scruggs, Glendale

Vice Mayor Georgia Lord for Mayor
   James M. Cavanaugh, Goodyear
Mayor Yolanda Solarez, Guadalupe

* Supervisor Mary Rose Wilcox, Maricopa Co.
Mayor Scott Smith, Mesa

* Mayor Vernon Parker, Paradise Valley
# Mayor Bob Barrett, Peoria
# Mayor Arthur Sanders, Queen Creek 
* President Diane Enos, Salt River 

   Pima-Maricopa Indian Community
# Mayor Jim Lane, Scottsdale

Councilwoman Sharon Wolcott, Surprise
# Mayor Hugh Hallman, Tempe
* Mayor Adolfo Gamez, Tolleson
# Mayor Kelly Blunt, Wickenburg
# Mayor Michael LeVault, Youngtown
* Felipe Zubia, State Transportation Board
* Victor Flores, State Transportation Board
# Roc Arnett, Citizens Transportation

   Oversight Committee

* Those members neither present nor represented by proxy.
# Attended by telephone conference call. + Attended by videoconference call.

On March 22, 2010 MAG Regional Council Executive Committee recommended approval of  the transit
planning agreement (MOU) to be forwarded to the Federal Transit Administration and included in the
FY 2011 MAG Unified Planning Work Program and Annual Budget.

MEMBERS ATTENDING
Councilwoman Peggy Neely, Chair
#Mayor Thomas L. Schoaf, Litchfield Park,
Vice Chair
Mayor Hugh Hallman, Tempe, Treasurer
Mayor Marie Lopez Rogers, Avondale
Mayor James M. Cavanaugh, Goodyear
Mayor Scott Smith, Mesa
* Mayor Jim Lane, Scottsdale
* Not present
# Participated by video or telephone conference call

On  March 10, 2010 MAG Management Committee recommended approval of  the transit planning
agreement (MOU) to be forwarded to the Federal Transit Administration and included in the FY 2011
MAG Unified Planning Work Program and Annual Budget.
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MEMBERS ATTENDING
Mark Pentz, Chandler, Chair
Carl Swenson, Peoria, Vice Chair

# George Hoffman, Apache Junction 
Rogene Hill for Charlie McClendon,
   Avondale
David Johnson for Stephen Cleveland,
   Buckeye

* Gary Neiss, Carefree
Wayne Anderson for Usama Abujbarah, 
  Cave Creek
Spencer Isom for B.J. Cornwall, El Mirage
Alfonso Rodriguez for Phil Dorchester, 
  Fort McDowell Yavapai Nation
Rick Davis, Fountain Hills
Rick Buss, Gila Bend

* David White, Gila River Indian Community
Tami Ryall for Collin DeWitt, Gilbert
Brent Stoddard for Ed Beasley, Glendale

Mark Gaillard for John Fischbach, Goodyear
Bill Hernandez, Guadalupe
Darryl Crossman, Litchfield Park
Christopher Brady, Mesa
Jim Bacon, Paradise Valley
Thomas Remes for David Cavazos, Phoenix
John Kross, Queen Creek

* Bryan Meyers, Salt River Pima-Maricopa 
        Indian Community

Dave Richert, Scottsdale
Randy Oliver, Surprise
Jeff Kulaga for Charlie Meyer, Tempe

# Chris Hagen for Reyes Medrano, Tolleson
# Gary Edwards, Wickenburg
# Lloyce Robinson, Youngtown
* John Halikowski, ADOT

David Smith, Maricopa County
David Boggs, Valley Metro/RPTA

* Those members neither present nor represented by proxy.
# Participated by telephone conference call.
+ Participated by videoconference call.

CONTACT PERSON:
Eileen O. Yazzie, Transportation Planning Project Manager, (602) 452-5073
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REGIONAL TRANSIT PLANNING, PROGRAMING, AND FUND ALLOCATION AGREEMENT  
 
This AGREEMENT is between and among the Maricopa Association of Governments (MAG), the Regional 
Public  Transportation  Authority  (RPTA),  Valley Metro  Rail  (METRO),  and  the  City  of  Phoenix  (COP) 
regarding  transit planning, programming and  fund allocation.   This AGREEMENT  replaces  the previous 
Transit Planning, Programming and Fund Allocation agreement dated April 6, 2010. 
 
This AGREEMENT recognizes the Central Arizona Regional Transit (CART) Partnership that  is comprised 
of  the  Town  of  Florence,  City  of  Coolidge,  Pinal  County,  and  Central  Arizona  College.    The  CART 
Partnership was created to plan and operate a regional transit system in Pinal County.  The CART service 
currently  runs  service  between  Florence,  Coolidge,  Central Arizona  College,  and  Casa Grande,  and  is 
operated by the City of Coolidge. 
 
This AGREEMENT recognizes the transit operators in the MAG region are: RPTA, METRO, City of Phoenix, 
City of Coolidge, City of Glendale, City of Scottsdale, and City of Peoria. 
 
This AGREEMENT recognizes that final guidance and regulations related to Moving Ahead for Progress in 
the 21st Century Act (MAP‐21) is pending and amendments/modifications may need to be made to this 
AGREEMENT. 
 
WITNESS THAT: 
 
WHEREAS, the RPTA, METRO, COP, transit operators, and other local government agencies in the MAG 
region are eligible to apply for and receive Federal Transit Administration (FTA) and/or Federal Highway 
Administration (FHWA) transit funding for capital, operating, and planning assistance for the delivery of 
public transportation; and 
 
WHEREAS,  MAG  is  the  designated  Metropolitan  Planning  Organization  (MPO)  for  transportation 
planning  in Maricopa  County  and  parts  of  Pinal  County.    This  area  includes  the  Phoenix/Mesa  and  
Avondale/Goodyear  UZAs  as  shown  in  Appendix  1.   MAG  is  directed  by  a  duly  comprised  Regional 
Council of elected officials with a committee structure that represents all of the transit operators in the 
region to advise the MAG Regional Council on transportation planning and policy questions; and  

WHEREAS, RPTA is the regional public transportation authority established in Maricopa County (AR§ 48‐

5102) and governed by elected officials  from 16 member agencies.   RPTA  is  the statutory recipient of 

transportation excise tax revenues applied to the Public Transportation Fund for implementation of the 

public  transit element of  the regional  transportation plan,  including  the development and approval of 

the Transit Life Cycle Program.   RPTA  is also the regional public transportation authority designated to 

receive Arizona Lottery Funds for transit purposes; and 
 
WHEREAS,  METRO  is  the  nonprofit  public  corporation  charged  with  the  design,  construction  and 
operation of  the  valley’s  light  rail  system and governed by a Board of Directors with  representatives 
consisting of the five Member Cities of Phoenix, Tempe, Mesa, Glendale and Chandler; and 
 
WHEREAS, RPTA and METRO are governed by individual Boards of Directors yet operate under a single 
Chief Executive Officer and staff, known as Valley Metro (VM); and 
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WHEREAS,  the COP  is  the Designated Recipient  for  federal  formula  funds allocated under  the Federal 
Transportation  Act,  as  amended,  in  the  Phoenix/Mesa  UZA,  and  is  the  Grant  (Direct)  Recipient  for 
federal  formula  funds  allocated  to  the  Avondale/Goodyear  UZA  as  noted  in  the  Supplemental 
Agreement signed by the Arizona Department of Transportation (ADOT) and the City of Phoenix that is 
submitted with each grant; and 
 
WHEREAS,  this  AGREEMENT  describes  the  planning  and  programming  relationship  among  those 
agencies  that  is  consistent  with  federal  law  requiring  the  MPO  and  transit  operators  to  work 
cooperatively  in the development of  long range transportation plans and Transportation  Improvement 
Programs; and 
 
WHEREAS,  the MAP‐21  requires MPOs  and  States  to  establish performance measures  and  targets  in  
their  Long  Range  Transportation  Plans  and  their  Transportation  Improvement  Programs  (TIP)  that 
address national performance measures issued by the U.S. DOT and are based on national goals outlined 
in  law  –  safety,  infrastructure  condition,  congestion  reduction,  system  reliability,  economic  vitality, 
environmental  sustainability,  reduced  project  delivery  delays,  transit  safety,  and  transit  asset 
management; and 
 
WHEREAS,  MAG,  VM,  the  COP  and  other  participating  local  government  agencies  rely  upon  a 
cooperative relationship to foster regional transit planning which feeds directly  into state and national 
planning; 
 
NOW, THEREFORE, in consideration of the mutual benefits to the regional transit system, MAG, VM, the 
COP agree as follows: 
 
I. Purpose.    The  purpose  of  this  AGREEMENT  is  to  set  forth  the  basic  structure  for  cooperative 

planning and decision making regarding transit planning and programming between MAG, VM, the 
COP and other participating local government agencies. 

 
II. Transit Representation on MAG Committees. 

 
1. Regional Council.   The Regional Council is the governing and policy‐making body for MAG and 

comprises of elected officials appointed by each member agency. For the majority of members, 
the  city or  town mayor  serves  as  the Regional Council member.  The  chairs of  the Boards of 
Supervisors  represent  Maricopa  and  Pinal  Counties  on  the  Regional  Council.  The  State 
Transportation  Board  members  for  Maricopa  County  represent  the  Arizona  Department  of 
Transportation  (ADOT).  The  chair  of  the  Citizens  Transportation  Oversight  Committee  also 
serves  on  the  Regional  Council.  The  three  Native  American  Communities  are  typically 
represented by their governor or president.   
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2. Transportation  Policy  Committee.    The  Transportation  Policy  Committee  (TPC)  consists  of 
twenty‐three members as follows:  seventeen members of the regional planning agency and six 
members who  represent  regionwide business  interests, one of whom must  represent  transit 
interests,  one  of  whom must  represent  freight  interests  and  one  of  whom must  represent 
construction  interests.  The  president  of  the  senate  and  the  speaker  of  the  House  of 
Representatives  shall  each  appoint  three  members  to  the  committee.  Members  who  are 
appointed  to  the  TPC  serve  six‐year  terms.  The  chairperson  of  the  regional  transportation 
planning agency may submit names to the president of the senate and the speaker of the House 
of Representatives for consideration for appointment to TPC. 

  
3. Management Committee.  All MAG member agencies are invited to serve as voting members of 

the MAG Management Committee.  ADOT and VM are also invited to serve as voting members 
of  the  MAG  Management  Committee  on  transportation  related  issues.    The  Management 
Committee makes recommendations to the MAG Regional Council. 
 

4. Transportation Review Committee  (TRC).   All MAG member agencies are  invited  to  serve as 
voting members of the MAG TRC.  ADOT and VM are also invited to serve as voting members of 
the MAG  TRC.    The  TRC makes  recommendations  to  the MAG Management  Committee  and 
Regional Council. 
 

5. Transit Committee.   All MAG member agencies are  invited to serve as voting members of the 
MAG Transit Committee.  ADOT and VM are also invited to serve as voting members of the MAG 
Transit  Committee.    The MAG  Transit  Committee  serves  as  the  primary MAG  committee  to 
coordinate  regional  transit  planning  and  programming  of  federal  transit  related  funds  and 
makes recommendations to the MAG TRC, Management Committee, and Regional Council. 

 
III. Regional Transit Planning Coordination.  

MAG  agrees  to  prepare,  adopt  and maintain,  as  required,  a  Regional  Transportation  Plan  (RTP).  
MAG, VM  and  the  COP  agree  to work  cooperatively with  each  other  and with  the  other  transit 
operators and local government agencies in the refinement of the RTP through the conduct of and 
participation in multimodal and operational transportation studies.  MAG, VM, and the COP agree to 
work cooperatively with each other and the other transit operators and local government agencies 
as described below in the development of those studies.   The RTP is updated on a bi‐annual basis, 
unless otherwise noted. 

 
The following definitions clarify the differences in coordination levels. 
Lead  Agency  –  is  an  organization  that  has  the main  responsibility  of managing  a  project/study, 
including the primary recipient of work products and invoices for review.  
 
Co‐Manager – is an agency that aids in directing the project/study and receives draft work products 
after the lead agency receives them and provides input prior to the review by other agencies on the 
products/project. 
 
Regional  Partner  –  is  an organization  that participates  at  a  higher  level  than other  agencies  and 
provides guidance on the project/study based on their expertise. 
 
Partner – is an organization who participates with other agencies on the project/study.  

 



 

4 
 

1. Regional Transit System Studies.   For region wide transit system studies MAG will be the  lead 
agency with VM and COP as regional partners. 

 
2. Sub‐Regional Transit Studies.  For sub‐regional Studies MAG will be the lead agency with VM as 

a co‐manager.   MAG may determine to have a transit operator conduct a specific sub‐regional 
study.   

 
3. High Capacity Transit Corridor Project Development.   For high capacity  transit  (HCT) corridor 

project development VM  shall be  the  lead agency  conducting and managing  the project with 
MAG  as  a  regional  partner,  and  the  affected  local  government  agency(s)  as  partner(s).  For 
commuter  rail  corridor project development, MAG,  in  cooperation with VM and  the affected 
agencies/jurisdiction(s),  shall  determine  the  appropriate  agency  to  conduct  and manage  the 
commuter rail corridor project development.   
 
For HCT project development phase for projects that require a transit corridor to move into the 
project development phase per federal regulations, and into the National Environmental Policy 
Act (NEPA) analysis, VM will be the  lead agency with MAG as a regional partner  in the project.   
The locally preferred alternative (LPA) resulting from the analysis will be reviewed and approved 
through the VM and MAG committee process.   The process for review and approval of an LPA 
includes the following steps: 1) review and adoption by the affected local government agency(s); 
2) informational review and approval by the METRO and/or RPTA Boards, as appropriate; and 3) 
review  through  the  MAG  committee  process,  with  final  approval  of  the  LPA  by  the  MAG 
Regional  Council.    To  ensure  continuity  in  the  planning  process,  VM  will  provide  periodic 
updates  to  the MAG Transit Committee on HCT corridors  that are  in  the project development 
phase. MAG will provide oversight and quality control over the use of the MAG travel demand 
model.  

 
4. Transit System Capital Facilities and Fleet Support Studies. For regional studies MAG and VM, 

in cooperation with  the affected  local government agency(s),  shall determine  the appropriate 
agency  to  lead and manage  the  study;  for  site  location or  community‐specific  studies, VM or 
other transit operators/local governments agencies will be the lead. 

 
5. Regional Transit Operations Planning. VM will be  the  lead agency  for  regional  transit  service 

planning. VM  coordinates and  facilitates  the Regional Service Planning Working Group, which 
includes MAG and VM member agencies. 
 

6. Community Transit Operations Planning. For community transit service plans, VM will be the 
lead agency with MAG as a partner, and will utilize the MAG RTP, related sub‐regional transit 
studies, and other relevant studies as a starting point for analysis. 
 

7. Sustainability.  Regional sustainability issues should be coordinated at MAG, and project/facility 
specific  sustainability  initiatives,  should  be  coordinated  by  VM  in  conjunction with  the  local 
government agency(s). 

 
8. Regional Transit Oriented Development (TOD) Planning/Land Use Integration.  VM leads a TOD 

Working  Group  that  is  collaborating  on  TOD  related  issues  and  developing  a  regional  TOD 
strategy  that  includes  goals,  roles,  and  responsibilities.    VM  and MAG  will  work  with  local 
government agencies to implement effective TOD.  
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IV. Regional Transit Programming and Fund Allocation Coordination.  
As  it  relates  to  funding allocation, MAG, VM and  the COP agree  to work cooperatively with each 
other and with the other transit operators and local government agencies in ensuring the provision 
of coordinated, region wide transit services.   
 
1. Transportation  Improvement  Program  (TIP)  and  Program  of  Projects  (POP)  Development 

Process. The MAG TIP development process shall serve as the focal point for making a five year 
determination regarding the distribution of federal funds available for allocation by MAG for the 
Phoenix/Mesa and Avondale/Goodyear UZA.     The TIP  is updated on a bi‐annual basis, unless 
noted otherwise.   
 
When developing a new TIP, MAG will utilize the Regional Programming Guidelines for Federal 
Transit Formula Funds and work with VM as a regional partner to collect information regarding 
projects  in  the Transit Life Cycle Program  (TLCP), which are  the  region’s priorities  for  regional 
public  transportation/proposition  400  funds.    Then MAG, working  through  the MAG  Transit 
Committee, will develop a recommended prioritized list of projects per year consistent with the 
TLCP  for  the allocation of  federal  funds  for  five  years, which would  include all projected  FTA 
5307, 5337, and 5339 funds apportioned to the UZAs plus additional federal funds that may be 
available for distribution from FTA and FHWA. 
 
Member agencies submitting a locally funded project or a project for regional competitive funds 
for inclusion in the TIP, will  coordinate with the regional transit operator (i.e. VM and/or COP) 
to evaluate the proposed project for regional connectivity in accordance with the Transit 
Standards & Performance Measures.  MAG, VM and COP will coordinate if a member agency 
requests to change/modify regional routes.   
 
On an annual basis, MAG will utilize  the Regional Programming Guidelines  for Federal Transit 
Formula Funds to reconcile the current year of the TIP with the Federal funding apportionment 
to develop the annual transit program of projects (POP).  MAG then consults with VM, the COP, 
transit operators and  local government agencies working through the MAG Transit Committee 
to finalize the proposed program of projects to be adopted, and carries out a public involvement 
and review process for TIP adoption or amendment, in compliance with 23 CFR Sections 450.312 
and 450.324.   
 
The same notices of intent, publication of proposed projects, and public involvement and review 
also shall be used to fulfill the public hearing requirements of 49 U.S.C. Section 5307, covering 
review and approval of FTA grant applications for TIP projects.  MAG will advertise the proposed 
public hearing(s), projects  to be programmed, and  fund amounts  to be programmed  through 
their existing public participation process. 
 
This  annual  transit  POP  is  forwarded  to  the  MAG  Transportation  Review  Committee, 
Management  Committee,  Transportation  Policy  Committee  and  the  Regional  Council  to  be 
considered for inclusion into the MAG TIP. 
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2. Transportation for Elderly Persons and Persons with Disabilities – Section 5310.   This federal 
program  supports  and  assists  public  agencies  and  private  nonprofit  groups  in  meeting  the 
transportation needs of elderly persons and persons with disabilities.   
 
There  are  three  defined  areas  in  the  MAG  region:  the  Phoenix‐Mesa  UZA,  the  Avondale‐
Goodyear UZA, and rural/non‐urban areas, please see Appendix 1.  Transportation providers in 
the  Phoenix‐Mesa  UZA  apply  for  5310  funds  through  the  MAG/City  of  Phoenix  process.  
Transportation providers  in  the Avondale‐Goodyear UZA and  the  rural/non‐urban areas apply 
for  5310  funds  through  ADOT.    All  agencies  applying  for  5310  funding  are  required  to  be 
included  in a Human Services Coordination Transportation Plan. All agencies applying for 5310 
funding in the MAG region are required to be included in the MAG Human Services Coordination 
Transportation Plan. 
 
As  the Designated Recipient  for  the Phoenix‐Mesa UZA, COP develops  the 5310 application  in 
coordination with MAG,  and  utilizing  the MAG  Elderly  Persons  and  Persons with  Disabilities 
Transportation  Committee,  applications  are  reviewed  and  evaluated.    ADOT  facilitates  an 
application  process  for  rural/non‐urban  local  government  agencies  and  for  the  Avondale‐
Goodyear  UZA.  ADOT  also  utilizes  the  MAG  Elderly  Persons  and  Persons  with  Disabilities 
Transportation  Committee  to  review  and  evaluate  applications  through  their  process.  This 
program  requires  that  applicants  demonstrate  they  are  utilizing  the  coordination  strategies 
identified in the Human Services Coordination Transportation Plan.  

 
3. Job  Access  Reverse  Commute  Projects  –  Section  5307.   MAP‐21  consolidated  a  number  of 

federal transportation programs.  The Job Access Reverse Commute (JARC) program is no longer 
a stand‐alone program, but is now eligible for funding under the Section 5307 program.   
 
Per  the  Regional  Programming  Guidelines  for  Federal  Transit  Formula  Funds,  the  region 
prioritized an annual set aside of the Section 5307 funds – to fund JARC funds for the Phoenix‐
Mesa UZA, even though it is not federally required.  Only agencies in the Phoenix‐Mesa UZA are 
eligible  for  these  sub‐allocated  funds.   The  Avondale‐Goodyear  UZA  has  not  designated  a 
portion of the small UZA 5307 funds to be utilized specific for JARC‐related operating activities.   
 
MAG  develops  and  facilitates  the  application  process  for  Phoenix‐Mesa  Section  5307  JARC 
related projects. Projects are not  required  to be  selected  from a  locally  coordinated planning 
process, but participation in coordination efforts is encouraged.  

 
4. Grant Application  for  Federal  Transit  Funding.    The COP  is  the Designated Recipient  for  the 

Phoenix/Mesa  UZA  and  Grant  (Direct)  recipient  for  the  Avondale/Goodyear  UZA  for  federal 
formula funds allocated under the Federal Transit Act, as amended, the COP will prepare grant 
applications to the FTA  for  federal transit  funding.   MAG works cooperatively with the COP to 
determine if the TIP is in agreement with the grant applications.  If agreement is reached, MAG 
concurs with  the  reconciliation.   All  transit operators and  local government agencies agree  to 
work in good faith to develop consistent programming, documentation, and funding requests in 
a manner consistent with FTA requirements.  
 

5. Progress Reports for Active Grants.  Transit operators and local government agencies receiving 
federal  transit  funding will  assist  the COP  and MAG’s  efforts  to  track  the overall progress of 
transit  projects  in  active  grants  and  the  TIP.    At  a  minimum,  milestone/progress  reports 
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submitted  to  FTA  and  reviewed by MAG  shall  contain  all of  the  information  required  in  FTA 
Circular 5010, as amended from time to time, for grant management requirements.    If project 
specific questions are  raised by FTA or MAG  that  cannot be answered  through  review of  the 
Transportation Electronic Award and Management (TEAM) documentation, the affected transit 
operator or local government agency will, upon request, provide MAG or the COP, as applicable, 
additional information.  This will be noted in agreements between the COP and sub recipients.   
 
Examples of information that may be periodically requested include the following: 

 A classification of the projects by the individual categories, as identified in the TIP. 

 A documentation of the stage of project implementation. 

 An explanation for any project delays if the project is behind schedule, and a remedy plan. 

 The reasons for any cost overruns if the project is over budget. 

 A status on the amount of federal funding obligated, received, and used to support projects. 

 Any identified needs for a TIP amendment. 

 Project savings to be reverted, if any, at project completion. 
 
Additionally, MAG is responsible for tracking the overall progress of all projects in the TIP. MAG 
is required to produce an annual list of projects for which federal funds have been obligated in 
the preceding year, and ensures that it is made available for public review. 

 
6. TIP Amendments/Administrative Modifications.   Each  transit operator and  local government 

agency receiving transit funding  is responsible for notifying MAG  if there  is the need to amend 
the TIP.  Amendments may require three to four months to process for approval.  MAG typically 
processes TIP amendments on a quarterly basis.   A formal request for changes  in project cost, 
scope,  or  schedule  must  be  made  to  be  incorporated  in  an  amendment.  Certain  minor 
adjustments  and  administrative  and  project  budget modifications  can  be made  outside  the 
formal amendment process, but must be requested in writing. 

 
As part of  the quarterly progress  report, or more  frequent  reporting  if  required, each  transit 
operator or  local  government  agency  receiving  transit  funding will notify MAG  regarding  the 
reasons an amendment to the TIP is needed. TIP amendments may be needed to address issues 
such as funding shortfalls, delays in project implementation and/or new projects that need to be 
included  in  the  TIP.    Subrecipients  of  FTA  funding  shall  regularly  update  the  COP  on  project 
status,  and  the  COP  shall  periodically  provide  a  grant  status  review  to  the  MAG  Transit 
Committee.  

 
V. Performance Measurement, Monitoring, and Reporting. 

As  required  by  MAP‐21,  performance  measurements  are  incorporated  in  the  RTP,  and  future 
versions will include targets for the public transportation system as a whole that is based on safety, 
infrastructure  condition/state  of  good  repair,  congestion  reduction,  system  reliability,  economic 
vitality,  environmental  sustainability,  reduced  project  delivery  delays,  and  transit  asset 
management.   MAG,  VM,  COP,  and  providers  of  public  transportation  will  cooperatively  select 
performance  targets  through  a  working  group  established  at  VM  that  includes  MAG  and  VM 
member agencies. The performance  targets are  incorporated  into  the MAG RTP and  the MAG TIP 
that  relate  to  the above mentioned objectives.   The MAG TIP will also  report on  the anticipated 
progress toward achieving the targets brought about by implementing the TIP.  
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Additionally, VM  in coordination with MAG, COP, transit operators and  local government agencies 
are developing and will  implement  service  standards and performance measures  for  the  region’s 
transit  service.    In  order  to  provide  effective  and  efficient  transit  service  that  is  affordable  to 
passengers  and  taxpayers  in  the  greater  Phoenix  metropolitan  region,  tradeoffs  are  required 
between the costs and the benefits of providing the service. Service Standards will provide a formal 
mechanism for making these tradeoffs in an objective and equitable way, and provide both decision‐
makers and  the public with  the necessary data and evidence when discussing routing, scheduling, 
and service change decisions. 
 

VI. Public Transportation Agency Safety Plans & Transit Asset Management. 
Since  FTA  has  the  authority  to  inspect  and  audit  public  transportation  systems,  VM,  COP  and 
recipients  of  FTA  funding  are  required  to  develop  agency  safety  plans  that  include  performance 
targets, strategies, and staff training.  
 
As well, VM, COP, grantees and sub‐recipients of FTA funds are required to develop   Transit Asset 
Management Plans (TAMP) that are linked to the  FTA “state of good repair” objective standards for 
measuring  the  condition  of  capital  assets,  including  equipment,  rolling  stock,  infrastructure,  and 
facilities.  MAG, VM, and the COP will lead the effort in working with grantees and sub‐recipients of 
federal funds in setting targets based on the FTA “state of good repair” performance measures.    
 
The COP will be required  to annually report on the progress of the recipients toward meeting the 
performance  targets  established  for  state  of  good  repair  in  the  Transit Asset Management  Plan.  
Projects programmed with 5337‐State of Good Repair  funds must be  included  in  the TAMP. MAG 
will integrate these reports into the TIP and RTP development and implementation process to build 
and improve the plan. 

   
VII. Air Quality.   

Since  the metro‐Phoenix area  is  in nonattainment  for air quality standard, MAG  is  responsible  for 
determining conformity of the TIP and RTP with the State Implementation Plan to achieve air quality 
standards. The goal  is to ensure that transportation plans, programs, and projects do not cause or 
contribute to violations of the air quality standards. 

 
Conformity  consultation  in  the MAG  region  is  to be done  in accordance with 40 CFR 93.105 and 
Arizona  Administrative  Code  R18‐2‐1405.  Under  these  requirements,  MAG  consults  with  local 
government agencies and appropriate State and  federal agencies on  the TIP,  the RTP, conformity 
analysis, and  the MAG Unified Planning Work Program and Annual Budget. For  local government 
agency  consultation,  the MAG Management Committee  is  the primary  contact. This  includes VM, 
the COP and other local government agencies that provide transit service. 

 
VIII. Human Services Coordination Transportation Plan. 

The  MAG  Unified  Planning  Work  Program  and  Annual  Budget  includes  the  Human  Services 
Coordination Transportation Plan as required by MAP‐21 regulations. This plan pertains to the entire 
MAG  region  per  the  Metropolitan  Planning  Area  (MPA).    The  Human  Services  Coordination 
Transportation  Plan  is  developed  by  MAG  with  the  COP,  VM,  and  other  regional  stakeholders 
including  the  private/non‐profit  transportation  providers.  The  Plan  is  updated  by  MAG  in 
conjunction with  the  development  of  a  new  Transportation  Improvement  Program  (TIP)  and  the 
Regional Transportation Plan (RTP). 
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This  activity  results  in  the  identification  of  coordination  strategies  to  ensure  human  services 
transportation more  efficient  and  seamless  as  it  pertains  to  the  FTA  Section  5310  projects.    All 
agencies applying  for 5310  funding are  required  to be  included  in a Human Services Coordination 
Transportation Plan. 
 

IX. Title VI of the Civil Rights Act and the Executive Order on Environmental Justice (EJ).   
The Title VI of the Civil Rights Act states that "No person in the United States shall, on the ground of 
race, color, or national origin, be excluded  from participation  in, be denied  the benefits of, or be 
subjected  to  discrimination  under  any  program  or  activity  receiving  Federal  financial 
assistance."  Environmental Justice  is “the fair treatment and meaningful  involvement of all people 
regardless  of  race,  color,  national  origin,  or  income  with  respect  to  the  development, 
implementation, and enforcement of environmental laws, regulations, and policies.” Title VI and EJ 
activities are undertaken by VM, the COP, and the other various transit operators in the region. All 
these partners working  closely  together ensure  that  all people  in  the  region have  a  voice  in  and 
benefit from investments made in transportation.  

 
Per FTA Circular 4702.1B, the MPO and all transit providers are required to develop and implement 
a  Title VI  and  EJ  Program  and  update  their  Program  every  three  years  to  ensure  Title VI  and  EJ 
compliance. MAG is responsible for Title VI and EJ at the metropolitan planning level. This includes 
regional plans, studies, and analyses of data to support the work of MAG.  VM is responsible for Title 
VI  and  EJ  at  the  regional  transit  planning  and  operating  level.   This  includes  documenting  all 
pertinent  transit  Title  VI  complaints,  developing  system‐wide  service  standards  and  policies, 
developing service and fare equity policies, and performs regional transit service changes and fare 
structure equity analysis and analysis for capital transit projects to ensure that these are Title VI and 
EJ  compliant.  The  COP  is  the  designated  recipient  of  FTA  funds  and  apportions  funds  to 
subrecipients.  The  COP  is  also  responsible  for  monitoring  subrecipients'  adherence  to  FTA 
requirements. The COP will respond to FTA reviews that report Title VI issues.” 
 

X. MAG Unified Planning Work Program and Annual Budget.   
The MAG Unified Planning Work Program (UPWP) and Annual Budget is developed in a collaborative 
process with  federal, state and  local government agencies and  input  is sought  from  the public on 
key issues facing the MAG region. Planning for the UPWP is a continuous process. In developing the 
transit element of  the UPWP, MAG meets with VM, the COP and ADOT to ensure coordination of 
projects.   Portions of the UPWP are brought  incrementally to the MAG Regional Council Executive 
Committee, serving as the MAG Finance Committee, and to the MAG Management Committee and 
MAG Regional Council. Budget presentations are made from January through May each year. 

 
In the spring of each year, the draft budget is provided to local, state and federal agencies for review 
in anticipation of the Intermodal Planning Group (IPG) meeting where questions and comments are 
heard and, if necessary, adjustments are made regarding state and federal agency comments. At the 
IPG meeting, MAG, VM,  the COP and ADOT participate  in the presentations and the meeting. The 
final budget is presented to the MAG Regional Council in the month of May and, upon approval, is 
sent in the month of June to ADOT and the FHWA. 

    
XI.   Amendments to the Agreement.  

This AGREEMENT may be amended at any time by the mutual agreement of the parties hereto. 
 

XII.    Agreement Termination.   
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Participation in the AGREEMENT may be terminated by any of the parties hereto provided that the 
terminating party provides notice to each of the other parties at  least ninety (90) days prior to the 
date  of  termination.  Termination  by  any  one  party  does  not  relieve  any  other  party  to  this 
AGREEMENT of its responsibilities under this AGREEMENT. 
 

XIII. Agreement Authorization. 
 
MARICOPA ASSOCIATION OF GOVERNMENTS 
_________________________________ 
Dennis Smith 
Executive Director 
_________________________________ 
Date 
 
 
VALLEY METRO  
_________________________________ 
Stephen Banta 
Chief Executive Officer 
_________________________________ 
Date 
 
 
CITY OF PHOENIX 
_________________________________ 
Maria Hyatt 
Interim Public Transit Director 
________________________________ 
Date 



Agenda Item #3C

March 11, 2014

TO: Members of the MAG Regional Council Executive Committee

FROM: Amy St. Peter, Human Services and Special Projects Manager

SUBJECT: AMENDMENT TO THE FY 2014 MAG UNIFIED PLANNING WORK PROGRAM AND 
ANNUAL BUDGET TO ACCEPT FUNDING TO DEVELOP AN EARLY LITERACY 
MAPPING PILOT PROJECT WITH READ ON ARIZONA 

The FY 2014 MAG Unified Planning Work Program and Annual Budget (UPWP) was approved on May
22, 2013. On March 10, 2014, a $40,010 grant from Virginia G. Piper Charitable Trust was awarded to
Regional Community Partners to develop an early literacy map. The grant will support development of an
interactive map with corresponding charts, tables, and training materials for Maricopa County and Pinal
County that includes Census demographic data, school data, and indicators identified and provided by Read
on Arizona. This item is to accept this $40,010 grant and approve an amendment to the MAG FY 2014
Unified Planning Work Program and Annual Budget (UPWP) to develop an early literacy map in partnership
with Read On Arizona.

Read On Arizona is a statewide, public/private partnership of agencies, philanthropic organizations, and
community stakeholders whose mission is to improve language and literacy outcomes for Arizona’s
children.  Read On Arizona recently approached MAG assistance to develop a map to be used by Read
on Arizona sites and by the general public. Access to quality data will improve the decisions and outreach
conducted by the Read on Arizona office and sites. This access does not currently exist, resulting in a
fragmented, inconsistent approach. Making such data available, particularly in a map format with
corresponding tables and charts will allow for more robust analysis leading to better informed decisions and
greater visualization techniques and effective outreach. Tools developed and data collected for this project
may be used by MAG member agencies and for other MAG projects. 

Currently, MAG staff maintains several online map viewers.  These viewers include demographic,
employment, land use, projections, bike ways, and domestic violence victim services.  The flagship viewer
features regional demographic data from Census 2010 and the most current American Community Survey. 
Additionally, the demographic viewer features the ability to access reports on individual member agencies,
as well as the ability to create reports on user-defined areas. MAG staff has assisted both public and private
agencies in analysis and mapping utilizing the data and technical expertise available. 

It is recommended to formally accept these funds and approve an amendment to the FY 2014 MAG
Unified Planning Work Program. If you have any questions regarding this amendment, please contact me
at the MAG office at (602) 254-6300.



Agenda Item #4

MARICOPA ASSOCIATION OF GOVERNMENTS

INFORMATION SUMMARY... for your review

DATE: 
March 11, 2014

SUBJECT:
Development of the Draft FY 2015 MAG Unified Planning Work Program and Annual Budget

SUMMARY:  
Each year staff develops the MAG Unified Planning Work Program and Annual Budget.  The Work
Program is reviewed in the spring by the federal agencies and approved by the Regional Council in May. 
The proposed budget information is being presented incrementally in parallel with the development of the
budget information (see Prior Committee Actions below for the presentation timeline of the budget).  This
presentation and review of the first draft of the Fiscal Year (FY) 2015 “MAG Programs in Brief” and the FY
2015 MAG Unified Planning Work Program and Annual Budget represent the development of the budget
documents to date. The elements of the budget document are about 60 percent complete. 

The rate for the draft Dues and Assessments each fiscal year prior to FY 2010 has been calculated by
applying the average CPI-U from the prior calendar year. This calculated rate was approved by the MAG
Regional Council on May 24, 2006.  In FY 2010, due to the downturn in the economy, the Dues and
Assessments were reduced to 50 percent of the FY 2009 amount.  This 50 percent reduction in Dues and
Assessments for the members was maintained through FY 2014.  Expenses in excess of the Dues and
Assessments for the year have been paid out of MAG’s fund balance.  A motion was made and approved
at the May 22, 2013, Regional Council meeting that member Dues and Assessments would continue at
the 50 percent rate for FY 2014 with the understanding that the Dues and Assessments rate would be
increased to 100 percent for FY 2015.  Last month MAG staff proposed that draft Dues and Assessments
be set at 100 percent of the FY 2009 Dues and Assessments amount with the average CPI-U change of
8.59 percent from calendar year 2009 through 2013 applied to this overall amount.  Changes in dues and
assessments for individual members are due to an increase in membership, population shifts and
application of the CPI-U.

Each year new projects are proposed for inclusion in the MAG planning efforts.  These new project
proposals come from the MAG technical committees and policy committees and through discussions with
members and stakeholders regarding joint efforts within the region.  These projects are subject to review
and input by the committees as they go through the budget process.  The proposed new projects for FY
2015 were first presented at the February 12, 2014, Management Committee meeting, the February 18,
2014 Executive Committee meeting,  and the February 26, 2014, Regional Council meeting.  Since new
projects were presented in February, the 2015 On-Board Survey of Transit Users pass-through project has
been added.  This project description is included along with all of the newly proposed projects in the Draft
FY 2015 “MAG Programs in Brief.”

In addition to the detailed MAG Unified Planning Work Program and Annual Budget,“MAG Programs in
Brief,” a summary budget document,  is produced that allows our members to quickly decipher the financial
implications of the MAG budget.  The summary document includes the list of new projects with summary
narrative.
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Information for this presentation of the draft budget documents is included for your early review and input. 
Enclosed for your information are the following documents:

• Draft of the FY 2015 “MAG Programs in Brief.”  The draft document presents the newly proposed
projects.

• Draft FY 2015 MAG Unified Planning Work Program and Annual Budget.  The program budget
estimates are draft presentations.

The information is considered draft and is subject to change as the budget continues through the review
process. 

The draft of the FY 2015 MAG Unified Planning Work Program and Annual Budget includes narratives by
division and associated program costs, draft schedules in the budget appendix, including overall program
allocations, allocation of funding by funding source, dues and assessments, consultant pages for new and
carryforward consultants, and the draft of the updated agreement among the transit operators .

The draft budget also has information on the MAG region as a Transportation Management Area and as
a Metropolitan Planning Organization.  MAG is required (by federal regulations 23 CFR 450.314) to
describe all of the regional transportation-related activities within the planning area, regardless of funding
sources or agencies conducting activities. 

PUBLIC INPUT:
None.

PROS & CONS:
PROS:  In January and February proposed dues and assessments and new projects were reviewed.  MAG
is presenting a draft summary for the FY 2015 budget document, “MAG Programs in Brief.” The format
for this document is included for continuous review. The budget summary will allow our members to quickly
decipher the financial implications of the MAG budget.

CONS:  None.

TECHNICAL & POLICY IMPLICATIONS:
TECHNICAL: Federal transportation law requires a metropolitan planning organization to develop a unified
planning work program that meets the requirements of federal law.  Additionally, the MAG By-Laws require
approval and adoption of a budget for each fiscal year and a service charge schedule.

POLICY: As requested by the MAG Executive Committee and subsequently approved by the Regional
Council in May 2002, the MAG Work Program and Annual Budget detail is being presented earlier to the
Management Committee and there is increased notice to members on the budget.  MAG is providing a
budget summary that outlines new programs and presents the necessary resources to implement these
programs.  This summary allows member agencies to quickly decipher the financial implications of such
programs prior to their approval for implementation.

ACTION NEEDED:
Information and discussion.

PRIOR COMMITTEE ACTIONS:
This item  is on the March 12, 2014, MAG Management Committee agenda for information and discussion.

This item was on the February 26, 2014, MAG Regional Council agenda for information and discussion.

MEMBERS ATTENDING
Mayor Scott Smith, Mesa, Chair Mayor Michael LeVault, Youngtown, 
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  Vice Chair
* Vice Mayor Robin Barker, Apache Junction

Mayor Marie Lopez Rogers, Avondale
Mayor Jackie Meck, Buckeye
Councilmember Mike Farrar, Carefree
Councilmember Reginald Monachino, 
  Cave Creek

# Mayor Jay Tibshraeny, Chandler
Mayor Lana Mook, El Mirage
Mayor Tom Rankin, Florence

* President Ruben Balderas, Fort
  McDowell Yavapai Nation
Mayor Linda Kavanagh, Fountain Hills

* Mayor Steven Holt, Gila Bend
* Governor Gregory Mendoza, Gila River 

  Indian Community
Mayor John Lewis, Gilbert
Mayor Jerry Weiers, Glendale

# Mayor Georgia Lord, Goodyear
Mayor Rebecca Jimenez, Guadalupe 

Mayor Thomas Schoaf, Litchfield Park
# Mayor Christian Price, City of Maricopa
* Supervisor Steve Chucri, Maricopa County
* Mayor Scott LeMarr, Paradise Valley
# Councilmember Cathy Carlat, Peoria 

Mayor Greg Stanton, Phoenix
* Supervisor Todd House, Pinal County

Mayor Gail Barney, Queen Creek 
* President Diane Enos, Salt River 

   Pima-Maricopa Indian Community
* Mayor W. J. “Jim” Lane, Scottsdale
* Mayor Sharon Wolcott, Surprise

Mayor Mark Mitchell, Tempe
* Mayor Adolfo Gamez, Tolleson

Mayor John Cook, Wickenburg
Jack Sellers, State Transportation Board
Joseph La Rue, State Transportation Board
Roc Arnett, Citizens Transportation
   Oversight Committee

* Those members neither present nor represented by proxy.
# Attended by telephone conference call. + Attended by videoconference

This item was on the February 18, 2014 MAG Regional Council Executive Committee agenda for
information and discussion.

MEMBERS ATTENDING
Mayor Scott Smith, Mesa, Chair
Mayor Michael LeVault, Youngtown, Vice Chair
Mayor W.J. “Jim” Lane, Scottsdale, Treasurer

* Mayor Gail Barney, Queen Creek
# Mayor Marie Lopez Rogers, Avondale

Mayor Lana Mook, El Mirage
* Mayor Greg Stanton, Phoenix

* Not present
# Participated by video or telephone conference call

This item was on the February 12, 2014, MAG Management Committee agenda for information and
discussion.

MEMBERS ATTENDING
Amber Wakeman for Dr. Spencer Isom, 
  El Mirage
Scott Butler for Christopher Brady, Mesa

# Matt Busby for George Hoffman, 
   Apache Junction 
Charlie McClendon, Avondale

* Stephen Cleveland, Buckeye
* Gary Neiss, Carefree

Peter Jankowski, Cave Creek 
Rich Dlugas, Chandler 
Jess Knudson for Charles Montoya,
   Florence

* Phil Dorchester, Fort McDowell 

  Yavapai Nation
Ken Buchanan, Fountain Hills
Rick Buss, Gila Bend

* David White, Gila River Indian Community
Patrick Banger, Gilbert
Jenna Goad for Brenda S. Fischer, 
   Glendale
Brian Dalke, Goodyear
Rosemary Arellano, Guadalupe
Darryl Crossman, Litchfield Park
Gregory Rose, City of Maricopa
Jim Bacon, Paradise Valley
Carl Swenson, Peoria
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Ed Zuercher, Phoenix
# Greg Stanley, Pinal County

John Kross, Queen Creek
* Bryan Meyers, Salt River Pima-Maricopa

  Indian Community
* Fritz Behring, Scottsdale

Chris Hillman, Surprise
Andrew Ching, Tempe

Reyes Medrano, Tolleson
Joshua Wright, Wickenburg
Jeanne Blackman, Youngtown
Brent Cain for John Halikowski, ADOT
John Hauskins for Tom Manos, 
  Maricopa County
Jyme Sue McLaren for Steve Banta, 
  Valley Metro/RPTA

* Those members neither present nor represented by proxy.
# Participated by telephone conference call. +  Participated by videoconference call.

This item was on the January 29, 2014, MAG Regional Council agenda for information and discussion.

MEMBERS ATTENDING
* Mayor Scott Smith, Mesa, Chair

Mayor Michael LeVault, Youngtown, 
  Vice Chair

# Vice Mayor Robin Barker, Apache Junction
Mayor Marie Lopez Rogers, Avondale
Mayor Jackie Meck, Buckeye
Councilmember Mike Farrar, Carefree

* Councilmember Reginald Monachino, 
  Cave Creek

# Mayor Jay Tibshraeny, Chandler
# Mayor Lana Mook, El Mirage
* Mayor Tom Rankin, Florence
* President Ruben Balderas, Fort

  McDowell Yavapai Nation
Mayor Linda Kavanagh, Fountain Hills
Mayor Steven Holt, Gila Bend

* Governor Gregory Mendoza, Gila River 
  Indian Community
Mayor John Lewis, Gilbert
Mayor Jerry Weiers, Glendale

# Mayor Georgia Lord, Goodyear

Mayor Rebecca Jimenez, Guadalupe 
Mayor Thomas Schoaf, Litchfield Park
Mayor Christian Price, City of Maricopa

* Supervisor Steve Chucri, Maricopa County
* Mayor Scott LeMarr, Paradise Valley

Councilmember Cathy Carlat, Peoria 
Mayor Greg Stanton, Phoenix
Supervisor Todd House, Pinal County
Mayor Gail Barney, Queen Creek 

* President Diane Enos, Salt River 
   Pima-Maricopa Indian Community
Mayor W. J. “Jim” Lane, Scottsdale
Mayor Sharon Wolcott, Surprise
Mayor Mark Mitchell, Tempe

* Mayor Adolfo Gamez, Tolleson
Mayor John Cook, Wickenburg
Victor Flores, State Transportation Board
Joseph La Rue, State Transportation Board
Roc Arnett, Citizens Transportation
   Oversight Committee

* Those members neither present nor represented by proxy.
# Attended by telephone conference call. + Attended by videoconference

This item was on the January 21, 2014, MAG Executive Committee agenda for information and
discussion.

MEMBERS ATTENDING
* Mayor Scott Smith, Mesa, Chair

Mayor Michael LeVault, Youngtown,
  Vice Chair
Mayor W.J. “Jim” Lane, Scottsdale,
   Treasurer

* Mayor Gail Barney, Queen Creek
Mayor Marie Lopez Rogers, Avondale
Mayor Lana Mook, El Mirage
Mayor Greg Stanton, Phoenix

* Not present
# Participated by video or telephone conference call
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This item was on the January 8, 2014 MAG Management Committee for information and discussion.

MEMBERS ATTENDING
Dr. Spencer Isom, El Mirage, Chair
Christopher Brady, Mesa, Vice Chair

# Matt Busby for George Hoffman, 
   Apache Junction 
Charlie McClendon, Avondale

* Stephen Cleveland, Buckeye
* Gary Neiss, Carefree

Rodney Glassman, Cave Creek 
Patrice Kraus for Rich Dlugas, Chandler 

* Charles Montoya, Florence
* Phil Dorchester, Fort McDowell 

  Yavapai Nation
# Ken Buchanan, Fountain Hills

Rick Buss, Gila Bend
* David White, Gila River Indian Community

Marc Skocypec for Patrick Banger,
  Gilbert
Brent Stoddard for Brenda S. Fischer, 
   Glendale

* Brian Dalke, Goodyear
Rosemary Arellano, Guadalupe

Darryl Crossman, Litchfield Park
* Trisha Sorensen, City of Maricopa
* Jim Bacon, Paradise Valley

Carl Swenson, Peoria
Ed Zuercher, Phoenix

# Greg Stanley, Pinal County
# John Kross, Queen Creek
* Bryan Meyers, Salt River

  Pima-Maricopa Indian Community
Brad Lundahl for Fritz Behring,
  Scottsdale
Chris Hillman, Surprise
Marge Zylla for Andrew Ching, Tempe

* Reyes Medrano, Tolleson
Joshua Wright, Wickenburg
Jeanne Blackman, Youngtown
Brent Cain for John Halikowski, ADOT
John Hauskins for Tom Manos, 
  Maricopa County
John Farry for Steve Banta, 
  Valley Metro/RPTA

* Those members neither present nor represented by proxy.
# Participated by telephone conference call. +  Participated by videoconference call.

CONTACT PERSON:
Rebecca Kimbrough, MAG Fiscal Services Manager, (602) 452-5051
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March 11, 2014 
 
 
 
TO:   Members of the Regional Council Executive Committee 
 
FROM:   Becky Kimbrough, MAG Fiscal Services Manager 
 
SUBJECT: INFORMATION ON THE DEVELOPMENT OF A FUND BALANCE POLICY 
 
In the February 18, 2014 Executive Committee meeting, staff was requested to provide policy options for 
maintaining the MAG fund balance.  The committee felt that a fund balance policy should be created in 
consideration of unanticipated events that could affect the financial condition of MAG.  In addition, the 
Committee requested that staff provide the minimum amounts for MAG Dues and Assessments that would 
keep MAG whole, and provide information on the programs that are paid for out of dues and assessments.  
This memorandum provides information for discussion on the development of a MAG Fund Balance Policy and 
information on amounts needed for MAG Dues and Assessments (see Attachment A). 
 
Expenses that are covered at MAG by undesignated fund balance are items considered unallowable under 
federal cost principles for the most part.  These costs are for items such as staff meetings and retreats, retreats 
and meetings that are not associated with federal eligible projects such as those meetings for the 
intergovernmental representatives, the lobbying portion of costs associated with membership dues for staff, and 
costs over the assessment amount of the projects that are paid for with assessment funding.  Costs associated 
with the direct purchase of capital items do affect cash flow, although the capital purchase costs are recovered 
in following year from federal funds through depreciation expense recaptured each year over the life of the 
asset. 
 
The Government Finance Officers’ Association (GFOA) recommends, as a best practice, that a fund balance 
policy be in place and that adequate levels of fund balance to mitigate a cash flow shortage be maintained.  
Adequate levels are considered to be about two to three months of expenditures, depending on the revenue 
collection timeframe.  Considering the level of current MAG expenditures, to meet this goal, undesignated fund 
balance would be between $3.9 and $5.8 million.  The GFOA also recommends as a best practice that if an 
entity drops below a targeted fund balance, that it be replenished within a three-year period.  These best 
practices are recommended but not required. 
 
Listed below are four options for consideration in setting a fund balance policy for unassigned funds at MAG. 
 
Unassigned fund balance options: 
 

Option 1: MAG can maintain a minimum unassigned fund balance in its General Fund ranging 
from [xx] percent to [xx] percent of [the prior year’s expenditures and outgoing transfers].  This 
minimum fund balance would be set at a percentage needed to protect against cash flow shortfalls 
related to the timing of projected revenue receipts for a period of [xx] months as determined by the 
Executive Committee. 
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The majority of funding at MAG is received on a cost reimbursement basis that can take up to 90 days 
and typically takes about 60 days for the reimbursement to be posted by MAG, so in order to ensure 
necessary cash flow according to this policy, the target amount for General Fund balance would need 
to be set for a two to three month period.  Using the prior year’s expenses on the financial statements, 
the General Fund balance is currently at $4,153,229 and expenses are $23,587,941.  The General 
Fund balance is currently about 17.6 per cent of prior year expenses.  Using a period of two months 
expenses as a target, the General Fund balance target would be set at about $3.9 million or about 
16.5 percent, and using three months’ expenses as a target, the General Fund balance would be set at 
about $5.8 million or about 24.6 per cent of expenses.  Current practices have shown that a General 
Fund balance somewhere between these two percentages has worked for MAG in the past in 
managing cash flow. 
 
Option 2: MAG can maintain no fund balance in its General Fund and do a call to members on 
an emergency assessment basis when necessary.  Or, under this scenario, in place of calling members 
on an emergency basis, MAG could set up a line of credit.  As shown in Attachment A, certain special 
assessments do not cover the costs of the project and member dues are used to cover these costs.  A 
reconciliation of the special assessment expenses could be completed at the end of each fiscal year that 
would result in MAG proposing an increase of assessments for the next fiscal year in order to fund 
projects covered by assessments at 100 per cent.  (Under this option, this amount would not be 
determined until November upon completion of the financial audit.) 

 
Option 3: MAG can maintain a small General Fund balance to cover a smaller percentage than 
option 1 with a call to the members for anything over that percentage.  (This is a combination of the 
above two options.) 

 
Option 4: MAG can cut back or eliminate programs that are funded from assessments.  
Additional revenues could be collected by charging for things such as unallowable meal costs associated 
with intergovernmental meetings, discontinuing mileage reimbursements for meeting attendance, etc. 

 
Upon determining a fund balance policy, the committee may wish to consider procedures for replenishing fund 
balance deficiencies and procedures for surplus amounts of fund balance if a fund balance target amount is set.  
Or, alternatively, if it is decided to not set a fund balance goal, amounts charged for dues and assessments could 
be set to vary each year depending on the prior year program costs. 
 
Dues and Assessments 
 
The minimum dues and assessments costs as well as the estimates for FY 2014 and 2015 are shown in 
Attachment A.  This attachment breaks the costs down by program area for the fiscal years since MAG Dues 
and Assessments were reduced beginning in FY 2010 through actual costs for FY 2013.  FY 2014 and 
proposed FY 2015 MAG Dues and Assessments revenues are listed as well as the estimates for FY 2014 and 
FY 2015 costs.   



Maricopa Association of Governments

Dues and Assessments Actual and Estimates

ATTACHMENT A

MAG Member 
Dues

* Solid Waste 
Planning 

Assessment

Water Quality 
Planning 

Assessment

911 Planning 
Assessment

Human 
Services 
Planning 

Assessment

** Homeless 
Prevention 
Planning 

Assessment

Total Dues & 
Assessments

FY 2010- 2013 Actuals

FY 2010 - 2013 Dues/Assessment Revenues $405,728 $20,000 $234,752 $287,740 $144,472 $120,412 $1,213,104

FY 2010 - 2013 Dues/Assessment Expenses $578,334 $45,118 $224,784 $428,365 $346,458 $178,322 $1,801,381

     Amount spent from fund balance from FY 2010 - 2013 ($172,606) ($25,118) $9,968 ($140,625) ($201,986) ($57,910) ($588,277)

FY 2014 Estimates

  FY 2014 Dues/Assessments Revenues $101,432 $5,000 $58,688 $71,935 $36,118 $30,103 $303,276

  FY 2014 Estimated Dues/Assessments Expenses $175,000 $63,087 $45,533 $107,091 $92,699 $45,581 $528,991

     Estimated amounts spent from fund balance FY 2014 ($73,568) ($58,087) $13,155 ($35,156) ($56,581) ($15,478) ($225,715)

FY 2015 Estimates

  FY 2015 Proposed Dues/Assessments Revenue $220,510 $10,859 $127,458 $156,229 $78,443 $65,377 $658,876

  FY 2015 Estimated Dues/Assessments Expenses $175,000 $63,087 $45,533 $107,091 $92,699 $45,581 $528,991

     Amount estimated to spend from fund balance FY 2015 $45,510 ($52,228) $81,925 $49,138 ($14,256) $19,796 $129,885

*  Solid Waste Planning expenses prior to FY 2013 were typically about $5,000 a year.      In FY 2013 these costs rose due to increased activity for this program.

** FY 2010, was the last year MAG received the ADOH Grant for Homeless Prevention Work (this grant was approx $30,000/yr) and DES for Homeless Prevention

     (approx $10,000/yr) and Human Services Planning (approx $175,000/yr).    Mid FY 2014, MAG was awarded a HUD Grant for $180,000 for this program.
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