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Metropolitan Business Planning:
A New Way of Doing Business

U Grounded in Economics and Business

U Comprehensive, Actionable
Strategies

U An Ongoing Enterprise

U Enables “New Federalism”



Why Metros?
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Sources: Brookings analysis of US Census Bureau, FAA, BLS, NIH, NSF, and BEA data; Brookifigs; ExportNation, 2010 (2008 data); Forthcoming research from Brookings and Battelle
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ACBComprehensively — The Wholeiis
Gréater than the Sum of the Zarts:
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Customize.

Develop Institutional Capacity and*.
Intentionality.

CE



Enhance
Regional
Concentrations

Create Effective >

Deploy
Public & Civic Human Capital
Culture & Aligned with
Institutions Job Pools
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Increase Innovation-

Spatial Enabling
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Business Planning: A Proven Discipline for
Comprehensive, Effective Action

v/ ldentify regional
assets/oppo rtunities Regional Economy Mission and Vision

Specify Products, Services and Policies

strategies

v/ Turn strategies into
concrete actions

v Build institutional
“apacty

\v/ EXecute

Performance Monitoring




Metro Business Plan Components

Strategic Overview

Mission/Vision Market Analysis Goals Strategies

S

Metropolitan Investment Prospectus

\ Investment Opportunities and “Asks” Projected Returns



Pilot
Metro Northeast Ohio’s Regional
BUS| Ness Business Plan
Planning
Regions

Minneapolis-St. Paul

- . Metropolitan Business
LR O s Planning Initiative
Minneapolis Saint Paul

:;gﬁgiiif The Prosperity Partnership
‘58 Metropolitan Business Plan

May 13, 2010

Puge Sound Regional Counci ITascaproject &, N mesora




A New Economic Federalism
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Comprehensive Metropolitan Strategy



Integrated Investment by Federal Government, States and Others
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Department of
Commerce
Int [ de ‘
Th 2 i 4 A | O\
h\'-.
e i 5L | Croorams
Investme _ FUA
g S ¥ neglonal Cagacit ding
— ncrease - o
@ “New Fed@baeﬁgm Partnership
Efficiency R ———
Develop e
Innovtz)altion- - Eggﬁarhcaﬁ
Enabling ;
o e e Concentrations
Create Effective d Deploy B
Public & Civic Human Capital
Culture & Aligned with
Institutions Job Pools




B ‘ Metropolitan Policy Program

at BRCOKINGS

DISCUSSION

Regions Charting
New Directions: May17,2011  Robert Weissbourd

Metropolitan Business Planning



	Slide Number 1
	Metropolitan Business Planning: �A New Way of Doing Business
	Why Metros?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Metro Business Plan Components
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

