Mobility Management Position Request Fact Sheet

Applicant Chandler Gilbert Arc

Has Recieved Federal Funds

2015 $139,692
2014 $104,000
2013 $39,503

Has Unused Federal Funds

Accepts Partial Funding
Negotiable

Clients And Services

Chandler-Gilbert provides
Community Living, Day
Treatment, Educational,
Habilitation, Employment, and
Specialized Transportation &
Transportation Support to
individuals with intellectual and
developmental disabilities of all
ages. CGArc also provides local
and regional mobility
management support to
organizations and individuals who
serve people who are elderly and
with disabilities

Years Providing Service 40  Staff Positions 24

Total Hrs or %Time on MM
$44,990.40 1FTE

Local
$8,998.08

Federal
$35,992.32

Title Hrs S/Hr
2,080 $21.63

How The active involvement of multiple stakeholders is a critical aspect of maintaining or increasing services. The position is

Request  designed to use this active involvement as a strategy in-and-of itself to provide for an efficient system of information sharing

Sustains  @mong all coordinated mobility stakeholders. This will be accomplished through regular dialogue and systems development

or Adds with current stakeholders, development of new resources/stakeholders, research and statistical analysis of current needs and

Service services, and development of shared strategies to address transportation needs, barriers, accomplishments, and ideas. This
includes training on vehicle sharing, promotion of best practices on a local or regional level, and continued research into both
options and trends in coordinated mobility. This process of communication and resource sharing will increase additional
services bv better broadcasting overall knowledee of resources. reducing redundancv. and more efficientlv connecting

Other Mobility Management for Chandler Gilbert Arc is performed by a team of people and equates to (1) FTE. As Executive Director

Duties of of the organization and as a Sub-Regional Mobility Manager, | have primary responsibility for overseeing the mobility

Manager management program with many of the operational aspects of our systems (i.e., research, outreach, scheduling/dispatching for

(Blank if vehicle sharing) delegated to members of the mobility management team. We have found this system to provide a diverse pool

None) of talent in understanding mobility management needs and resources from a wide perspective.

Service Area Joint Use

Southeast Maricopa County area
including Chandler, Gilbert,
Tempe, Mesa, Phoenix, Higley,
Queen Creek, Chandler Heights.
Our Mobility Management
Program serves this area and has
regional presence as well.

Number Of Trips Persons

Network among stakeholders and
conduct active dialogue regarding
transportation needs, resources,
barriers, and approaches to
mobility throughout the East
Valley and Greater Phoenix area.
These options include but are not
limited to vehicle sharing, ride-
sharing, training, service &
resource coordination, referral,
research, or any other issues
related to service and
transportation coordination.

173 persons seved by the
program-193 passenger trips per
week, 10,036 trips annually.

Applicant History

Ranked #1 in 1992,94,95,
97,98,99, 2001-2005 2006-
Ranked 3rd 2007-Ranked 3rd
and 20th 2008-Ranked 1st and
20th in group #1 2009-Ranked
2nd and 14th

2010-Ranked 4th

2011Ranked 2nd Grant
36
2012-Ranked 1st

2013-Received (1) Lift-
Equipped
Van



Mobility Management Position Request Fact Sheet

Description of Agency Participation in the Regional (MAG) Human Services Coordination Transportation Planning Process

As long-time 5310 vehicle recipients as well as 2nd year East Valley Mobility Managers, we maintain working relationships with area agencies including City of Chandler Mayor's
Committee for People with Disabilities, Arc of Arizona, Chandler and Gilbert Unified School Districts, Marc Community Resources, and Valley Center for the Deaf. We do regular
community outreach and networking activities with local non-profits and actively participate in MAG/TAP meetings providing input and resources toward the development of best
practices in coordination. We have worked extensively with our fleet insurance company as well as other Mobility Managers both within and outside MAG, having developed a
formalized process for vehicle sharing which we have shared with other district stakeholders and COG's. This process guides our vehicle sharing agreement with our partners, the
City of Chandler and Valley Center for the Deaf and creates a platform for the addition of new partners. Additionally, we provide regular updates to our processes, sharing this
information at forums such as TAP Meetings, EPDT Committee, Statewide Mobility Manager's Meetings, Vehicle Sharing "Brown Bag" Trainings, and other partner activities and
events.

Description of Additional Coordination Activities the Agency has recently Initiated or Experianced

Developing Partnerships: Please describe any additional coordination activities your agency has recently initiated or experienced.

Description of Agency's Plan for New Coordination Activities in the Comming Year

Given the success of our vehicle sharing program, we have provided presentations of this program at TAP meetings, the EPDT Committee, Statewide Mobility Manager's, and
individual providers through the Brown Bag Training process. In the upcoming year, our plan is to (1) continue to revise the vehicle sharing process as a best practice, providing
group or individual training and consultation to persons interested in incorporating this process, (2) continue to develop our volunteer program utilizing a program development
coach as well as Foothills Caring Corps as resource, (3) take on at least one new vehicle sharing partner, and (4) continue to provide local and/or regional outreach on best practices
in transportation, vehicle sharing, and resource coordination.



Mobility Management Position Request Fact Sheet

Applicant Foothills Caring Corps, Inc.

[J Has Recieved Federal Funds

2015 $140,900
2014 $72,185
2013 $52,824

Has Unused Federal Funds

Accepts Partial Funding

The minimal funding we would
require is 96%

Clients And Services

Transportation for the Elderly and
Persopns with Disabling
Conditions

Title

Mobility Manager

How
Request
Sustains
or Adds
Service

Other
Duties of
Manager
(Blank if
None)

Service Area

Years Providing Service 17  Staff Positions 13

Hrs S/Hr
2,080 $28.85

Total Hrs or %Time on MM
$60,008.00 40 hrs a week

Local
$12,001.60

Federal
$48,006.40

. Our funding will sustain what we are currently doing while adding some new programs and moving some projects to the next
levels. ¢ We will help to expand the City of Scottsdale’s Cab Connection program in our service areae We will continue
conversations with leaders in District 1 of Phoenix to assist them in their plans to increase their transportation programs with
this populatione Investigate ways that we might work with Anthem and other County Islands to expand transportation in these
areas.e Coordinate more often on a state wide Mobility Manager level in sharing the progress we have made in region wide
coordination.e Pilot a Safe Driver class at the regional level with other Sub Regional Mobility Managers.e Plan and pilot a
Brown Bag workshop on Using Volunteer Drivers with other Sub-regional Mobility Managers.e Explore the issues of Paid Driver
recruitment. retention and agencv iob sharing at a TAP Meeting.e Work to see an increase of 10% in the number of trios the

Our position is filled bya team of

Joint Use

NE Quadrant of Maricopa
CountyCave CreekCarefreeFar
North ScottsdaleNorth Central
Phoenix440 square miles

Number Of Trips Persons

To continue and expand
coordination of transportation
services for the Elderly & Persons
with Disabling conditions in our
sub-region as well as our entire
region

667 persons14,579 rides

Applicant History

2015 MM, New Freedom &
Mini Van no ramp and Cutaway
w/lift2014MM2013

MM2012MM2011MM,

Maxi Van NO |ift2010MM
Mini Van w
ramp2009Cutaway w/ lift &
Mini van No |ift2008 Maxi Van
w lift



Mobility Management Position Request Fact Sheet

Description of Agency Participation in the Regional (MAG) Human Services Coordination Transportation Planning Process

FCC attends, presents and networks with other stakeholders at all TAP meetings, attends all sub regional Mobility Manager meetings and consults with other agencies who request
assistance in their transportation programs such as One Step Beyond’s concerns about driver recruitment and retention. We participate in surveys, discussions, setting goals &
strategies. We attended a Retreat for Mobility Managers to enhance our team’s ability to plan together, come up with new strategies and goals and talk with MAG staff about
evaluation and outcomes. We communicate with MAG on issues, articles & webinars that pertain to our common mission. We attend MAG Human Service meetings that affect the
elderly and persons with disabilities such as the Technical Committee, EPDT Committee and Age Friendly Network. We continue to participate in Scottsdale Age Friendly Planning
Group .We attended the conference on Communities for All Ages in May of 2015. We support the municipalities in our area by consulting on any MAG transportation projects in our
region as well as bring back any ideas we learn about in TAP meetings that might benefit the cities in our region.

Description of Additional Coordination Activities the Agency has recently Initiated or Experianced

Developing Partnerships: Please describe any additional coordination activities your agency has recently initiated or experienced.

Description of Agency's Plan for New Coordination Activities in the Comming Year

e District 1, City of Phoenix Phoenix- to contimnue to aid them in any way we can to expand their transportation services with this population as well as support the work of a new
Interfaith Alliance that is now organizing efforts in Human Service to include an investigation of using MAG mapping tools to help them build their resource map.e Be a resource for
Anthem and other County Islands in North Phoenixe Coordinate more often on a state wide Mobility Manager level in sharing the progress we have made in region wide
coordination.\ projects.e Pilot a Safe Driver class at the regional level ¢ Plan and pilot a Brown Bag seminar on Volunteer Transportation with other Sub-regional Mobility
Managers.® Explore the issues of Paid Driver recruitment, retention and agency job sharing at a TAP Meeting discussion.e Explore opportunities to coordinate with Health Care
agencies in non-emergency transportation and support the transportation needs of our FCC Health Advocate Program
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Applicant NORTHWEST VALLEY CONNECT

Has Recieved Federal Funds
2015 $122,822
2014
2013

[J Has Unused Federal Funds

Accepts Partial Funding
0

Clients And Services

NVC's Mobility Manager supports
Seniors and persons with
disabilities who are in need of
transportation in the west valley.
She also supports transportation
stakeholders and agencies in the
area in coordination activities.

Years Providing Service 1 Staff Positions 36

Title Hrs S/Hr Federal Local Total Hrs or %Time on MM
1

How NVC has hired a Fundraising Strategist and has an aggressive fundraising plan for the work needed to ensure no senior or

Request  person with a disability is left without a ride. NVC has done very well in it's first two years in getting the funding needed to

Sustains  Sustain.

or Adds

Service

Other The Executive Director will devote 50% of her time and the Dispatcher who will be hired in July 2016 will devote 50% of his/her

Duties of time to Mobility Management. NVC was developed to facilitate mobility management so many of our staff and volunteers

Manager provide transportation information to citizens.

(Blank if

None)

Service Area

West Valley of the Metro Phoenix
area- Surprise, Peoria, Sun City,
Sun City West, El Mirage,
Youngtown, Goodyear, Litchfield
and Avondale

Number Of Trips Persons

NVC will utilize the Executive
Director 1/2 time and it's
Dispatcher 1/2 time in order to
fullfill these funcions. NVC will
provide education and
communication to agencies who
provide transportation services
about the MAG Coordination plan
and public transportation. NVC
will facilitate meetings to further
the coordination plan. NVC will
provide the information and
assistance seniors and persons
with disabilities need to navigate
the options for transportation
available. NVC will investigate
and expand it's resources in order
to help more seniors and persons
with disabilities.

Joint Use

NVC will communicate to 4957
clients at presentations,
meetings, fairs and expos in order
to help people find the
transportation they need. NVC
will provide further assistance to
2500 callers.

Applicant History

NVC was awarded a minivan with
lift that should arrive anytime
now. NVC was awarded a grant
for Routing software: we have
reviewed three software products
with four partner agencies in
order to choose the best
product. We will choose and
work with City of Phoenix to
procure with their policies and
will have this routing software in
place in June 2016. NVC was
awarded funding for a Mobility
Manager position that has been
working as a subregional Mobility
Manager. NVC was awarded
funding for operations and has
been invoicing for the operating
expences already. NVC has been
awarded some funding for the
Taxi Voucher project that is on
hold as we fundraise for the rest
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Description of Agency Participation in the Regional (MAG) Human Services Coordination Transportation Planning Process

Northwest Valley Connect (NVC) holds the sub-regional Mobility Manager position and coordinates the Northwest Valley Transportation Stakeholders Group meetings where we
hear from transportation providers (for profit, public, nonprofit) and share ideas on how to work together. These meetings have lead to many agencies working together. | would
describe this group as an extended TAP group from the northwest valley as we take the message from the TAP meetings and coordination ideas to share with the northwest valley
transportation providers. NVC participates in the regional Transportation Ambassador Program meetings and the Sub-Regional Mobiltiy Managers meetings. NVC's Executive
Director/ Mobiltiy Manager is on the PORA (Property Owners Residents Association) in Sun City West's Transportation Committee to work on Transit in the area. She is also working
with the Sun City Transportaiton Committee to do the same. There have been a number of meetings with elected officials and more in order to move the MAG / ADOT Transit Study
from 2013 forward working as a region to find funding sources for public transit in the northwest valley. NVC has a PASS Trainer and participates in the regional training program.

Description of Additional Coordination Activities the Agency has recently Initiated or Experianced

Developing Partnerships: Please describe any additional coordination activities your agency has recently initiated or experienced.

Description of Agency's Plan for New Coordination Activities in the Comming Year

NVC will be expanding the area covered by our volunteer driver program and with transportation providers that serve in the area south of our current area. NVC will continue to
include more stakeholders in our Transportation Stakeholders Group. We will investigate and include more providers and stakeholders in the Goodyear, Litchfield, Avondale and
Buckeye and will continue to bring these stakeholders the TAP message. NVC will continue to work with Sun City and Sun City West citizens who are working to bring public transit to
thier areas to communicate with all stakeholders in the municipalities in the region and the public agencies such as MAG and Valley Metro as they move their grass roots efforts
forward. NVC will continue to grow it's Ride Connect volunteer driver program as needed to fill the gaps in service. NVC will continue to coordinate all group trips in the area and

increase the area of coordination of group trips south.



