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Presentation Notes
Good morning and welcome to the FY 2017 Early Phase Transportation Planning open house and public meeting.  

My name is Leila Gamiz and I am the Community Outreach Specialist at MAG.  I am joined today by several colleagues from MAG and agency partners who are here to answer your questions.  You can identify staff by name tags similar to mine.  Following the presentation, please feel free to approach any of us with your questions, we’re here to assist you!

The purpose of my presentation is to give you a short overview of the MAG public involvement process.  


Four-Phase Public Process

REGIONAL TRANSPORTATION PLAN AND TRANSPORTATION IMPROVEMENT PROGRAM

= Mid Phase
= Final Phase

= Early Phase ql e

=  Continuous Involvement
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MAG institutes a four-phase public involvement process – 
early phase
mid-phase
final phase and
continuous involvement

The four-phase process is in place for gathering public input, informing policymakers and making decisions regarding the Regional Transportation Plan and Transportation Improvement Program.



Early Phase

=  Generally occurs from late summer to early
fall.

= BEST opportunity to suggest projects for
inclusion in the Regional Transportation
Plan.

= Specific projects require a city sponsor.
* Funding may be limited.
=  Provide suggestions to:

= City/town/county/tribal community or
local transportation department.

= MAG technical or policy committees.

= Public input opportunities.
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The Early Phase is held during the update process (which typically occurs every 2-4 years), and is generally held in late summer to early fall. 

The phase enables the public to share ideas and concerns regarding the transportation infrastructure of the Valley prior to the project submissions process from member agencies. 

Therefore, it represents the BEST opportunity for the public to propose project ideas for possible inclusion in the plan. 

Now there are a couple of caveats: 
First, specific projects, even if they are regional in nature, typically require a “sponsor,” meaning the project is first considered by a local government, such as city or town where you live, to determine its feasibility. The sponsor brings the idea to MAG.

Sometimes there is limited funding available for new projects. Today, we will hear about new opportunities available this year through a funding rebalancing effort.

Finally, you can work with your local city/town/county, tribal community or  transportation department and/or provide input at one of our technical committee meetings such as our street, transit, or bike and ped committees.




Input Opportunities

= Provide input on Regional Transportation Plan:

Committee meetings

Small and large group presentations
(as requested)

E-mail
Telephone

Website - azmag.gov/comment

= Early Phase timeline:
August 1-31, 2016

= TODAY: Please submit comments via the

comment cards provided.
Accommodations can be made for those requiring special
assistance.
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Public comment at MAG committee meetings is welcomed, as are comments received through requested group presentations, via email or telephone, or through the website at azmag.gov/comment. 

MAG will receive Early Phase comments through August 31st. 

Today, we would ask that you go ahead and use the public comment form provided to write down your comment. Accommodations can be made for those requiring special assistance.

Now, my colleague, Teri Kennedy, MAG Transportation Improvement Program Manager, will walk us through the planning and programming process.
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Good Morning,
The Maricopa Association of Governments (MAG) is a Council of Governments (COG), and a Metropolitan Planning Organization (MPO) that serves as the regional planning and policy agency for elements such as transportation and air quality. 
MAG was founded (in 1967) in the spirit of cooperation. 
Members believe that by uniting, they can solve common problems, take an active role in long-range regional issues and address concerns that affect all of the communities. 

Not needed
MAG is an MPO, a federally required transportation planning agency, and MAG is a Council of Governments, a Statutory required agency.
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The MAG planning boundary includes all of Maricopa County and portions of Pinal County as denoted in the blue crosshatch. 

Members in Pinal County include.
GRIC, Apache Junction, Town of Queen Creek, City of Maricopa, Town of Florence, and Pinal County.


Not needed today
On May 9, 2013 the Governor approved the expansion of the 
TIP Planning Boundaries: 23 CFR Part 450.324. (C). 


Regional Transportation Plan

= Covers at least 20 years.
= Has stated Goals and Objectives.

=  Provides baseline information on the
Transportation System.

= Includes performance measures as identified.
= Preferred Trends and Targets.

2035 REGIONAL
= System Performance Report. TRANSPORTATION §

PLAN (RTP)

=  Forecasts of Future Conditions and Needs.

JANUARY 2014

= Strategies and Investments.
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The two guiding documents that the Transportation Planning division at MAG produces are the Regional Transportation Plan and the Transportation Improvement Program.

The RTP covers the longest range of years for planning, and captures at a high level the work and intent of the region for transportation planning, and typically . . . 
 
. . . Financial Plan

and the second document that MAG Transportation Planning produces is the Transportation Improvement Program.





FHWA source: http://www.fhwa.dot.gov/planning/performance_based_planning/mlrtp_guidebook/chapter02.cfm#Toc390678797
Resource Allocations
Program(s) of Projects

http://www.fhwa.dot.gov/planning/publications/briefing_book/part01.cfmhttp://www.fhwa.dot.gov/planning/publications/briefing_book/part01.cfm



Transportation Improvement Program

U Covers at least four years. DRAFT FY 2017-2021
= Remains fiscally constrained. TRANSPORTATION

= In air quality nonattainment and maintenance areas, projects ~ IMPROVEMENT PROGRAM

April, 2016

in the first two years of the TIP are limited to those with
available or committed funding.

=  Conforms with the State Implementation Plan for air quality in
nonattainment and maintenance areas.

= Reports anticipated progress in meeting performance targets.

»= Includes projects for which federal funds were obligated in
the prior year.

= Approved by the Metropolitan Planning Organization and
the governor. Incorporated, directly or by reference and
without change, into the State Transportation Improvement
Program.
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The TIP is the Near Term detailed implementation of the RTP that . . . 

The TIP we are currently operating with is the 2017-2021 TIP. We are currently kicking off the development of the Draft 2018-2022 TIP.





FHWA source: http://www.fhwa.dot.gov/planning/performance_based_planning/mlrtp_guidebook/chapter02.cfm#Toc390678797
Resource Allocations
Program(s) of Projects

http://www.fhwa.dot.gov/planning/publications/briefing_book/part01.cfmhttp://www.fhwa.dot.gov/planning/publications/briefing_book/part01.cfm





Draft FY 2018-2022
Transportation Improvement Program

= Information contained in the 2035
Regional Transportation Plan (RTP),
the current FY2017-21 TIP and includes;

» Local and regional studies, MAG programs
and policies.

= Considers and may include information from
public involvement, stakeholders, and
working groups.

= Adheres to state and federal guidance.

* Includes member agency information,
updates and data collection.
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We continue to build on the originally Regional Transportation Plan that was approved in 2003.
The RTP is a broad vision for the regional transportation system that covers two decades, address’ freeways and highways, streets, transit, airports, bicycle and pedestrian facilities, freight, demand management, system management including intelligent transportation systems (ITS), and safety. 

One of the best ways to provide input on and for types of projects is now when local agencies are developing their capital improvement programs.


Elements for the Metropolitan TIP are contained in 23 CFR Part 450.324.



Projects
DRAFT FY 2018-2022 TRANSPORTATION IMPROVEMENT PROGRAM

FY 2017

= Near term elements of the Regional ARTERIAL LIFE CYCLE
. PROGRAM (ALCP)
Transportation Plan: .

Transit Life Cycle Program
FY 2015 Update

ne 22, 2014

= Arterial Life Cycle Program.

= Transit Life Cycle Program.

= Regional Freeway and Highway Program.

= Nationally awarded projects.

»= Arizona Department of Transportation
awarded projects.

» Competitively awarded projects.

= Regionally significant projects.
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Projects that are already included in the RTP  and current TIP will be integrated into the 18-22 TIP.
Also as the region applies for nationwide funding or funding through the state, those projects are included. 

For our member agencies, their regionally significant projects that are developed through their capital improvement process or from private entities are also included. 


What's Included?

DRAFT FY 2018-2022 TRANSPORTATION IMPROVEMENT PROGRAM

New Projects Existing Projects
= Annual Call for Projects: = Updates from Member Agencies on
= *PM-10 Certified Street Sweepers. regionally significant projects.
= Mobility for Seniors and Persons with qulates and changes to Life Cycle
Disabilities (§5310). Pt
= Safe Routes To School (SRTS). * Modifications to existing projects.

Rebalancing of the Regional Freeway
and Highway Program.

= New projects from member agencies
and/or private sector on regionally
significant projects.
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The Rebalancing of the RF HP will be included in the Draft 2040 RTP, and now Quinn Castro will provide you with an update on the rebalancing.

http://www.bing.com/images/search?q=emergency+preemption+equipment+photos&id=1D96E394AEB0B55DE460AE092E085029406DE03B&FORM=IQFRBA
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For Information and Discussion.

Thank Teri

Introduce Regional Freeway and Highway Program

This rebalancing effort was first presented to the MAG Transportation Policy Committee on April 16. 2016, and the latest update provided June 15, 2016 TPC meeting


Projected Year-End Cash Flow Balances

BASIS FOR 2016 REBALANCING $640 million
surplus*
$1,000,000,000
$750,000,000 s —
$500,000,000 I — o
$250,000,000 ‘ $1.03 billion
Improvement
$0
-$250,000,000
-$500,000,000
-$750,000,000
-$1,000,000,000

2012 2014 2016 2018 2020 2022 2024 2026
«9-2016 Cash Flow <«@#=2012 Cash Flow

MARICOPA Source: ADOT and MAG Estimates, March 2016. *Contingent upon final Loop 202/South Mountain ROW costs. )
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Arizona Revised Statues (ARS) 28-6352 (A) requires a budget process that ensures the estimated cost of the freeways and other controlled access highways in the Regional Transportation Plan (RTP) does not exceed the total amount of revenues estimated to be available.  The MAG Regional Freeway and Highway Program is subject to this requirement.   In an oversight capacity, MAG staff collects and reviews project and financial data related to the Program from the Arizona Department of Transportation (ADOT).   The program is reviewed from year-by-year, corridor, and individual project perspectives to ensure the funds are available for program delivery.  The year-by-year process, referred to as “cash flow” is completed through a modeling effort for the program between Fiscal Years (FY) 2006 and 2026.  These horizon years coincide with the life of the half-cent Maricopa County Transportation Excise Tax, which was passed by the voters of Maricopa County in November 2004. This funding is placed in the Proposition 400 Regional Area Roadway Fund (RARF).

In 2009, the Regional Freeway and Highway Program was reviewed and the Regional Council approved the Tentative Scenario to balance an estimated $6.6 billion shortfall due to cost overruns and revenue shortfalls.  In 2012, based upon MAG and ADOT estimates, the Program was reviewed and the Regional Council approved a scenario to balance an additional $390 million shortfall due to even lower revenue projections in the RARF.  Since 2009, approximately $7 billion was balanced from the Regional Freeway and Highway Program.

Since 2012, MAG has been working with ADOT and the Federal Highway Administration (FHWA) to improve upon project development by (a) improving upon designs and maximizing safety to minimize right-of-way and construction material needs; (b) identifying and planning for alternative delivery strategies to advance early design and construction; and (c) developing a better understanding of project risks to improve design and construction management, and ultimately performance.  These three-step initiatives, coupled with improving RARF, Highway User Revenue Fund (HURF), and projected revenues from federal legislation (Fixing America's Surface Transportation Act), have helped the Regional Freeway and Highway Program realize a surplus in available cash flow.  Given this surplus, it is possible to reprogram projects balanced out of the program in both 2009 and 2012 for delivery by the 2026 program horizon.



2016 Rebalancing Evaluation Criteria

* Regional Freeway and Highway Program (RFHP) Legacy Phasing

Project Priorities » Safety Needs
» Economic Opportunity

Proi Readi « National Environmental Policy Act (NEPA) Clearances
I‘Oject €adiness « Right of Way (ROW) Acquisition and Utilities Accommodation

« Present Day Traffic Volumes

Travel Demand « 2030 Project Volumes
 Vehicle-Miles-Travel (VMT) Growth

Funding Realities » Cost Factor

/N;‘;;gg;;nw FOR ILLUSTRATION PURPOSES, ONLY - SUBJECT TO CHANGE 6 2016, Al Rights Reserved
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Project Priorities - When Maricopa County voters passed Proposition 400 in 2004, the Regional Freeway and Highway Program was also simultaneously approved with specific projects and timing.  In both 2009 and 2012, the rebalancing scenarios approved by the Regional Council were based upon principles consistent with the original planning goals and objectives used to establish the Regional Transportation Plan in 2003.  This meant that projects programmed in later phases of the program, such as the entire SR-30/Interstate 10 Reliever Freeway corridor, portions of SR-24/Gateway Freeway, full build-out of Loop 303 in the North Valley, and capacity expansion projects along Loop 101/Agua Fria and Loop 202/Santan Freeways, were deferred.  Regional Council minutes from 2009 and 2012 are clear that these project priorities were paramount in establishing the rebalancing scenarios and that these needs should be considered if and when funding is available.

Project Readiness - As projects were deferred beyond the 2026 horizon and outside Proposition 400 funding, ADOT, FHWA, and MAG slowed their development process.  The development process includes pre-design and conceptual planning, environmental clearances, and the potential for early right-of-way acquisition.  It is also important to consider that the Program is also delivering the largest Proposition 400 projects (Loop 202/South Mountain and the Interstate 10/Interstate 17 SPINE corridor) over the next five years that command considerable resources.  All potential projects will need to undergo evaluation and risk analyses to assess readiness and program budgets. 

Travel Demand - Since adopting the Regional Transportation Plan in 2003, development patterns throughout metropolitan Phoenix have changed, especially in light of the 2008-2009 economic downturn.  Parts of the Valley economy have reemerged since the recession.  However, the growth has not been uniform and as a result there are portions of the system that are seeing congestion and developing bottlenecks not anticipated when the Plan was initially identified in 2003.  Therefore, it may be a necessity to consider projects that may be outside of the original Program, to meet the evolving travel demand needs.

Funding Realities - While the cash flow surplus does account for upwardly revised RARF and HURF revenue projections, along with the expanded federal FAST surface transportation act recently approved by the United States Congress and President, unforeseen economic realities still exist during the final ten years of the Regional Freeway and Highway Program.  Therefore, it may be prudent to consider retaining a portion of the surplus in 2016 and revisit this matter again at a later date to monitor these realities.



Project Readiness

Loop 101, I-17
to Shea Blvd

1-10/1-17 Spine Loop 202/South

Time Savings I-10, Loop 202 Mo.untam project
to Riggs Rd delivery advanced from

Loop 303, I-10 2023 to 2019.

to MC-85/SR-30
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Lets talk about Project Readiness specifically. It is important to consider that the Program is also delivering the largest Proposition 400 projects (Loop 202/South Mountain and the Interstate 10/Interstate 17 SPINE corridor) over the next five years that command considerable resources

It still takes time to get new projects off the ground.  Plus it is important to note how other projects influence new project timing.

0.  For a period of time, it was anticipated that Loop 202/South Mountain would command the greater part of the cash flow expenditures over the next seven-years as it was under construction.

[click] This stacked up other projects to happen some time after 2021.

[click] But that has changed with the P3 project ADOT is doing with the Connect 202 Partners.  Things are moving back three-years.


[THIS GOES TO NEXT SLIDE AND THE SLIDING ANIMATION!]


Project Readiness

PROJECT DEVELOPMENT

=  Environmental
clearances.

Loop 101, I-17
to Shea Blvd

I-10/1-  Potential .
timing for Design Concept

Time Savings “new” Reports (DCR).
projects.

Loop 303, I-1. Procurement.
to MC-85/SR-30 ROW acquisition

(where needed).
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Slide should be completed . . .


[no click] This, unless priorities change, is where the new projects might occur.  Note that the work in the blue box has been largely completed for the green projects.

[no click]  Which leads us to a concern in staffing . . . Not just with ADOT, but with FHWA as well, and other member agencies.

Readiness cannot be understated.

The rebalancing is being revised as needed and provide a tentative scenario for consideration late summer/early fall.

Leila will again offer information for your next opportunities to provide input. 



Next Steps

= Next opportunity for Early Phase input:
Regional Council meeting, 11:30 a.m.,
Wednesday, August 31, 2016.*

=  MAG will hold a Call for Projects from
member agencies. Evaluate and
recommend projects from this call to
policymakers from August to January.*

= Collect regionally significant project
information from member agencies:
October to January.*

* Meeting dates are subject to change.

MARICOPA
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Thank you Quinn.  

The next steps in the process are many and important.  In terms of public input during the Early Phase, your next opportunity for comment is at the Regional Council meeting scheduled for Aug. 31st at 11:30 a.m.

The Early Phase input opportunity ends at 5:00 p.m., August 31st.

Subsequently, MAG will issue a Call for Projects from member agencies, which identifies projects using federal funds. Projects will be evaluated and a recommended project list will be presented to policymakers for review and approval.

In addition to federal funds, there are locally funded projects through Capital Improvement Plans or private developers. These are referred to as regionally significant projects. MAG works with member agencies to collect information regarding these types of projects and per federal requirements, includes them in its transportation plans. 


Next Steps

= Regional Freeway and Highway Program
rebalancing:
Recommended scenario for approval by
MAG Regional Council later this year.

= Draft project listings (to date), and
Proposed Regional Transportation Plan
published for 30-day public review:
February 28, 2017.*

= Mid-Phase Public Hearing:
March 14, 2017 *
A court reporter will take comments and
written responses will be provided.

* Meeting dates are subject to change.
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As previously stated by Quinn Castro in her presentation, due to the rebalancing efforts of the freeway and highway program, additional opportunities for Freeway and Highway project funding may exist. MAG Transportation staff, in coordination with agency partners, will develop a recommended scenario moving forward.  The review and approval of the recommended scenario is anticipated to go before the MAG Regional Council later this year.

The transportation planning process continues into calendar year 2017. 

Although the public is always encouraged and permitted to comment at monthly policy and committee meetings, the next formal opportunity for public involvement will be during the Mid-Phase which is anticipated to take place during late winter, early spring of 2017.  A 30-day public review notice will be posted and postcards will be mailed to the established MAG public involvement list alerting individuals of the beginning of the phase and their opportunity to review the proposed 2040 RTP.

During the Mid-Phase, a public hearing is held and is currently programmed for March 14, 2017.  At the public hearing, a court reported will be present to take comments verbatim.  Responses to such comments will be provided in the form of a Mid-Phase Input Opportunity Report that will be presented to MAG policy committees for consideration prior to taking action on the final approval of the 2040 RTP and FY 2018-2022 TIP.


Next Steps

= Modeling and finalized funding for
projects:
February to April 2017.*

= The Final Phase and Air Quality
Conformity Analysis Public Hearing:
May 9, 2017.*
A court reporter will take comments
and written responses will be
provided.

=  Committees review and approve
Regional Transportation Plan and FY
2018-2022 Transportation Improvement
Program: June 2017.*

* Meeting dates are subject to change.

MARICOPA
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The regional transportation planning process requires analysis and forecasting of travel demand and it’s impact on air quality.  The modeling process and funding reviews of proposed projects is anticipated to take place from February to April 2017. 

The conclusion of the modeling process will initiate the Final Phase Input Opportunity allowing the public an opportunity to review the findings and provide comments.  

During the Final Phase, a hearing is held and is currently programmed for May 9, 2016.  At the hearing, a court reporter will be present to take comments verbatim.  Responses to comments received during the Final Phase will be included in the Final Phase Input Opportunity Report anticipated to go before policy committees during the month of June 2017, prior to taking final action on the approval of the 2040 RTP and FY 2018-2022 TIP.

If you would like to be added to any of our mail/email distribution lists, please complete the comment form and return it to me.



Website Information

= Comment:
www.azmag.gov/comment
or email:
lgamiz@azmag.gov

= Information on the Draft FY2018-2022 TIP, 2017
Program of Projects, and Regional Transportation
Plan:
www.azmag.gov/RTP

=  MAG TIP and Programming:
www.azmag.gov/TIP

=  ADOT Planning:
www.azdot.gov/planning

MARICOPA
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For your reference, you are welcomed to visit the noted websites to provide a comment, or gather additional information on the RTP, TIP and transportation planning process.

Thank you for attending today, this concludes the presentation portion of the open house.  MAG staff, along with staff from agency partners, will remain in the room to answer questions or to assist you as needed.  Again, thank you!


Remove the following links for open house, but include in member agency workshop:

FHWA:�www.fhwa.dot.gov/fastact
FTA:�www.transit.dot.gov


http://www.azmag.gov/comment
mailto:lgamiz@azmag.gov
http://www.azmag.gov/RTP
http://www.azmag.gov/TIP
http://www.azdot.gov/planning
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