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1. Call to Order 

Chair Debbie Albert called the meeting to order at 10:02 AM. 
 

2. Approval of the November 2, 2011 and November 28, 2011 Meeting Minutes 
Mike Mah moved, Catherine Hollow seconded and it was unanimously carried to 
approve the minutes of the meeting held on November 2, 2011 and November 28, 
2011.  



 
3. Call to Audience 

Chair Debbie Albert made a call to the audience providing an opportunity for any 
members of the public to address the ITS Committee. No comments were received. 
 

4. Program Manager’s Report 
Sarath Joshua addressed the following items in his report: 
 
• FY2011 TSOP project update: Twelve (12) projects have been completed. Four 
(4) projects are still underway. The total cost for all the projects is $434,000. An 
estimated of $30,000 will be forwarded to the next year. 
• FY2012 TSOP Recommendation. Seven (7) projects are recommended for the 
next round of TSOP. Before and after studies will be conducted for all projects. A second 
round of call for projects is expected. SYNCHRO training will be held at Maricopa 
County Training Facility from February 29 to March 2. Plan to program $300,000 for 
FY2013. 
• 2012 ITS Committee Meeting Schedule: the planned 2012 ITS Committee 
meeting schedule was provided to committee members in Attachment One (1). 
 

5. Status of Regional Arterial Transportation Systems Management and Operations 
A brief overview of the project was provided by Sarath Joshua. Lisa Burgess from KHA 
demonstrated the website created from the survey data. Both the design of the web pages 
and the summary information are shown to the committee members. She also asked the 
committee members to provide comments of the website by December 21, 2011. Lisa 
confirmed with Faisal that some of the regional operations efforts have been captured. 
Sarath added that additional/modified survey questions can be incorporated into future 
updates.  Suggested photo radar enforcement is being removed from the website since 
they are usually controlled by law enforcement. The committee agreed to remove the 
item from the website. 
 

6. ITS Planning for Smaller Jurisdictions 
In introducing this MAG study, Sarath mentioned that the purpose of the study is to assist 
small jurisdictions in planning for their ITS infrastructure when facing various challenges 
including rapid growth, limited resources, etc. Shanthi Krishnan from Jacobs presented 
the draft technical memorandum three (3) to document the process of conduct an 
inventory of smaller jurisdiction’s assets including the ITS equipments. She also asked 
for inputs from the committee. Chair Debbie Albert emphasized the importance of the 
inventory for communications and the plan and requirements for conduit with other 
construction projects. Mike Mah from Chandler suggested helping the smaller 
jurisdictions to produce standards and details document. Smaller Jurisdictions could 
borrow the standards from bigger jurisdictions and modify them to meet their needs. 
Nicholas Mascia shared his experience in producing the standards in Surprise. He also 
suggested reviewing the existing ITS standards and possibly recommending the standards 
that are common in the region to be included in the MAG standards. Cathy Hollow from 
Tempe mentioned that although member agencies are not required to adopt the MAG 
specifications and details, it would be helpful for the smaller agencies if some ITS 
standards are included in the MAG standards. Chair Debbie Albert explained to Shanthi 
the process for agencies to be connected to the RCN. Jorge Gastelum from El Mirage 
mentioned that smaller jurisdictions may also get help from adjacent jurisdictions if both 



are aware each other’s activities. Faisal Saleem mentioned that Maricopa County 
conducts coordination meetings with many jurisdictions. Additional agenda item related 
to transportation could be included in these meetings. Sarath suggested that Maricopa 
County could invite smaller jurisdictions when relevant meetings take place. 
 

7. Status Reports by Committee Members 
Sarath mentioned that a webinar using active traffic management and dynamic speed 
limit to improve air quality was presented last week. Since PM 10 pollution is a challenge 
facing the region, MAG is interested in seeking solutions to the issue. An agent-based 
simulation modeling research project led by Dr. Yi-chang Chiu of University of Arizona 
may try to analyze the problem. A project meeting will be held at MAG on December 15. 
Any committee member who is interested in the topic is welcome to attend the meeting. 
Sarath will send out the agenda of the meeting when it is finalized. Cathy Hollow 
mentioned that Tempe will soon start their first wireless communications project to 
connect some of the CCTV cameras and traffic signals. Jorge Gastelum mentioned El 
Mirage is negotiating with the consultant of the Maricopa County construction project to 
upgrade their traffic signals. El mirage will also add additional signals at the end of the 
project. Darrell Bingham from ADOT mentioned that the FMS data will be made 
available through ADOT FTP site again. The hourly data of 2011 will be available on 
December 11. All the 2011 data will be available the following week. All the data dated 
back to 2007 will be available by year end. TOC Video wall project is pending on 
funding resolution in January 2012. Lydia Warnick mentioned that the State DMS plan is 
completed and available on ADOT website. The ramp meter study project is underway. 
The I-17 FMS project is advertised and statement of qualification is due on December 21. 
Marshall Riegel mentioned that the CCTV camera project is 50% completed. By the end 
of December City of Phoenix will have about 100 CCTV cameras. Faisal Saleem 
mentioned that the Bell road DMS project is advertised. The contracts for both TMC 
upgrade and signal system are finalized. A test bed for connected vehicle research project 
is developed. Bruce Dressel mentioned that a private fiber firm provided 52-miles of fiber 
to City of Scottsdale at no cost. Nicholas Mascia mentioned that Surprise finalize the 
design of the phase III ITS project. A project to connect fibers along loop 303 will be 
advertised soon. Chair Debbie Albert mentioned that Fiesta Bowl is helping City of 
Glendale in developing accurate directions to special event attendants following the 
example of Atlanta Falcons. Right now it is a web-based tool, not a smart phone 
application yet.  
 

8. Request for Future Agenda Items 
No future agenda item was received. 

 
9. Next Meeting Date and Place 

Next meeting will be held on Wednesday, January 4, 2012, in the Ironwood Room (2nd 
floor) at MAG at 10:00 a.m.  

 
Adjournment 
Chair Debbie Albert adjourned the meeting at 11:16 a.m. 
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