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1. Call to Order 
Chair Catherine Hollow called the meeting to order at 10:00 a.m. 
 

2. Approval of the November 5, 2014 Meeting Minutes 
Chair Hollow requested approval of the meeting minutes from the November 5th ITS 
Committee meeting.  Nicolaas Swart from MCDOT moved, Marshall Riegel from 
Phoenix seconded and it was unanimously carried to approve the minutes of the 
meeting held on November 5, 2014. 
 



 
3. Call to Audience 

Chair Hollow made a call to the audience providing an opportunity for any members of 
the public to address the ITS Committee. No comments were received. 

 
4. Program Manager’s Report 

Chair Hollow invited Sarath Joshua from MAG to present the Program Manager’s 
Report.  Mr. Joshua addressed the following items in his report: 
 
 Current Status of TSOP Projects:  

A total of 11 TSOP projects, five have been completed, six projects are 
underway.  These projects are scheduled to be completed by January 2015.  The 
FY2015 TSOP project list was recommended for approval by TRC and 
Management Committee, and the Regional Council approval is set for 
December 3rd.  Once approved the task orders will be developed in January and 
February 2015.  Projects will be initiated and completed by June 2015. 
 

 Status Report on the Regional Community Network (RCN) 
Sarath Joshua requested that Ryan Gish from MAG provide an update on the 
latest RCN developments.  Mr. Gish detailed the completion of firmware update 
of the core and outlying RCN switches to improve efficiency and video streams.  
MAG is working with Valley Metro to add them to the RCN.  The connection 
will be from Valley Metro’s Operations Center to City of Phoenix’s Calvin 
Goode building.  Mr. Gish also reported on continuation of work with the City 
of Tempe to provide network assessment and services.  Mr. Gish updated the 
Committee on the Regional Fiber Optic Mapping Project.  MAG staff has 
received several fiber infrastructure data files from participating agencies to be 
added to the database.  The effort is on-going.  Mr. Gish is also working with 
City of Peoria in extending the RCN connection and traffic cameras to city’s 
police department. 
 

 Planned ITS Committee Meeting Schedule for 2015 
Sarath Joshua presented the proposed meeting schedule for the ITS Committee 
for 2015.  The dates are January 7th, February 4th, March 4th, April 1st, May 6th, 
June 3rd, July 1st, August 5th, September 2nd, October 7th, November 4th, and 
December 2nd.  The committee meeting schedule for July 1st is likely to be 
canceled due to its proximity to the Fourth of July holiday. 
   

 National Developments 
Sarath Joshua identified the National Operations Center of Excellence (OCoE), 
supported by AASHTO, ITS America, and ITE.  The stated goal is to “work 
together to provide technical leadership, sharing of best practices, research, and 
professional education and training to practitioners, policymakers, and 
researchers to advance Transportation Systems Management & Operations 
(TSM&O).”  
 

 2015 TRB Annual Meeting – Increased Focus on TSM&O 
Sarath Joshua announced the upcoming TRB annual conference next month, 
highlighting the scheduled TIM Workshop – “Seeking Support & Funding for 
TIM at the MPO – Lessons Learned”.  Mr. Joshua will highlight the effort to co-



locate DPS officers at the TOC as well as the I-10/I-17 Spine Project funds for 
full-time employees.  Another session is the two-part session on “Establishing 
TSM&O as a National Commitment”.  Mr. Joshua will be providing the MPO 
perspective and will be requesting input from member agencies.  The last 
session highlighted is on “Programming for Regional TSM&O – Experiences 
from Across the U.S.” 

 
5. Bell Road Adaptive Signal Control Technology Project 

Chair Hollow invited Nicolaas Swart with MCDOT to present the agencies deployment 
of Adaptive Signal Control Technology (ASCT) on Bell road.  The $2.7 million project is 
funded through the MAG RTP and the implementation is scheduled to initiate in 2015.  
Maricopa County is the lead agency and is coordinating with ADOT, City of Surprise, 
City of Peoria, City of Glendale, City of Phoenix, and City of Scottsdale.  The purpose of 
the project is to improve traffic operations through better signal coordination, address  
variable and unpredictable traffic patterns, reduce delay and travel time, manage queues, 
and improve safety.  Mr. Swart asked Paul Porell with MCDOT to further describe the 
project.  Mr. Porell stated that the project was developed by the AZTech Bell Road 
Operations Committee.  It was recommended for MAG funding by the ITS Committee 
and was programmed in the MAG TIP.  FHWA provided workshops to train agency staff 
on ASCT systems.  The project will involve four segments of the Bell Road corridor, 
seven agencies, 15.6 miles, and 51 signalized intersections.  The procurement process 
may include up to four different adaptive signal control technologies.  The project will 
also install ARID sensors will be used to collect performance metrics and monitor 
congestion. 
 
The four project segments are: SR-303 & Grand Avenue, Loop 101, I-17, and Frank 
Lloyd Wright & Loop 101.  The projects is funded through the MAG RTP with federal  
CMAQ funds including $318,134 for design and $2,455,000 for construction, scheduled 
for FY2015.  The procurement of adaptive systems will be conducted for each of the four 
project areas and involve competitive sealed proposals.  The proposals will be evaluated 
for qualifications, ability to meet technical requirements, and the cost component.  The 
procurement for the detection and ARID sensor deployment will be based on low bid. 
 
Moving forward, the project requires environmental clearances, defining ground 
disturbance in the “worst case” scenario.  The level of effort will be significant, involving 
51 intersections.  The initial project efforts identified 16 potential ground disturbance 
locations.  Plans, specifications, and cost estimates are scheduled from completion by 
April 2015.  Construction authorization is anticipated by Summer of 2015.  Following 
that the Request for Proposals will be advertised.  The ARID detection bid will be 
advertised in Fall 2015. 
 
Avery Rhodes with the City of Mesa asked if it was anticipated that there would be new 
traffic signal equipment installed as part of the project and if there would be one adaptive 
system or multiple systems for the overall project.  Mr. Porell stated that there could be 
up to 4 adaptive systems for each subarea of the project and that for the most part existing 
controllers would remain in place with a handful of replacements. 
 
Sarath Joshua asked if the ASCT would be operated on a 24/7 basis or only during certain 
times of the day.  Mr. Porell responded that individual agencies that would be responsible 
for the operation of the segments would determine that.  



 
 
6. Video Sharing During the 2015 Super Bowl Event 

Chair Hollow invited Ryan Gish to introduce City of Phoenix Detective Jason Tyre to 
discuss the video sharing access for multiple agencies in coordination with Super Bowl 
activities scheduled for next year.  Detective Tyre discussed the goal of sharing traffic 
CCTV cameras between coordinating agencies and utilizing the RCN as a secondary 
communications path.  The Multi-Agency Coordination Center (MACC) will be 
coordinating with the Intelligence Operations Center (IOC) for shared communications 
with the Gila River Indian Community, City of Glendale, City of Phoenix, and City of 
Scottsdale.  The forecast for upcoming events includes over 1 million visitors estimated 
for Super Bowl Central in downtown Phoenix and 700,000 visitors for the Waste 
Management Open.  Super Bowl Central includes 12 city blocks in downtown Phoenix.  
It is expected that over 320 events at multiple venues throughout the region will be 
hosted within this time frame. 
 

7. Reports by Committee Members 
Chair Hollow called on members to report items of interest to the committee.  Eric 
Guderian with Town of Gilbert reported on the town’s Northwest Fiber Loop Project.  
Ron Amaya with City of Peoria reported on the development of a half-mile connection 
for fiber communications as well as the establishment of the IGA with ADOT.  Steve 
Ramsey with City of Scottsdale announced the cancelation of the planned Highway 
Advisory Radio (HAR) project, which is to be removed from the MAG TIP.  Avery 
Rhodes with City of Mesa reported that adaptive traffic signal control is deployed in the 
Fiesta District, including the Fiesta Mall, Mesa Community College and Banner Desert 
Hospital.  City of Mesa is using the Kadence Real-Time Adaptive Control System by 
Kimley-Horn and Associates.  Allan Galicia with City of Glendale reported on the city’s 
preparation for the 2015 Super Bowl with regards to parking surrounding the stadium.  
Albert Garcia with the City of Surprise reported on the coordination with construction of 
the Grand Avenue and Loop 303 TI.  Marshall Riegel with City of Phoenix reported on 
the project to deploy wireless communications in the west valley.  Nicolaas Swart with 
MCDOT announced that the agency’s position for signal analyst was advertised. 

 
8. Request for Future Agenda Items 

There were no requests for future agenda items. 
 
9. Next Meeting Date and Place 

Next meeting date was announced at 10:00 a.m. on Wednesday, January 7, 2015, in the 
Ironwood Room (2nd floor) at MAG. 
 

10. Adjournment 
Chair Catherine Hollow adjourned the meeting at 10:45 a.m. 


