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1. Call to Order 
Chair Marshal Riegel called the meeting to order at 10:00 a.m. 
 

2. Approval of the June 3, 2015 ITS Meeting Minutes 
Chair Riegel requested approval of the meeting minutes from the June 3rd ITS Committee 
meeting.  Reza Karimvand from ADOT moved, David Lucas from City of Tempe 
seconded and it was unanimously carried to approve the minutes of the meeting 
held on June 3, 2015. 



3. Call to Audience 
Chair Riegel made a call to the audience providing an opportunity for any members of 
the public to address the ITS Committee. No comments were received. 

 
4. Program Manager’s Report 

Chair Riegel invited Sarath Joshua from MAG to present the Program Manager’s Report. 
Mr. Joshua welcomed the newly installed Chair Riegel and Vice-Chair Hamilton.  Mr. 
Joshua addressed the following items in his report: 
 
 Status of TSOP Projects:  

For Fiscal Year 2014, the total of 11 TSOP projects at a contracted cost of 
$337,200 have been completed.  The cost to complete all projects was 
$332,700.  The FY2015 TSOP projects include 11 projects for a total cost of 
$302,227.  Seven projects have been completed.  The I-10 Integrated Corridor 
Management (ICM) project for I-10 from 35th Avenue to 83rd Avenue is 
expected to start in September 2015.  The SYNCHRO training workshop was 
held successfully in June and had 22 participants. 
 

 Update on the Emergency Vehicle Pre-emption (EVP) Study 
Micah Henry was invited to discuss the update for the Emergency Vehicle Pre-
emption (EVP) Best Practices Study.  The draft Final Report recommendations 
include forming a regional EVP coordination forum/working group, identifying 
feasible technologies for system interoperability, identifying methodology and a 
transition schedule for system interoperability, identifying operations for 
preemption phasing, and developing a consensus on confirmation lights.  The 
regional EVP working group would coordinate a workshop to develop a 
regional consensus for adopting the Final Report recommendations, establish a 
vision/charter agreement, develop a strategy for interoperability, identify EVP 
phasing and confirmation lights use, and identify costs and form a unified 
direction for EVP procurement and implementation.  The next steps include 
distributing the Draft Final Report to the ITS Committee for review and 
comment, prepare the Final Report, and planning steps for follow-up action.  
Committee members were asked to submit comments by Friday, August 21st. 

 
5. Project Initiation Pool 

Chair Riegel invited Steve Tate from MAG to present the update on the available funding 
for upcoming projects.  MAG has initiated a three-year pilot program to help encourage 
member agencies to start early on the project development process with ADOT for 
projects already programmed in the TIP.  Approved by Regional Council, this program 
allows for eligible projects to receive $2,829 in federal funds with a $171 local match.  
These funds provided to ADOT would allow ADOT staff to begin project review, assign 
project numbers, hold a kick-off meeting, etc. 
 
The need for an earlier start is highlighted by the fact that project submission deadlines 
have been moved up by ADOT.  An earlier start would enable projects to be reviewed 
and any issues resolved, allowing agency staff time to assist in developing the IGA 
through ADOT.  This would help the region ensure that all programmed federal funds are 
obligated each year for an efficient closeout process.   
 
These initial project funds will establish a project number, allow ADOT to assign staff 



for project oversight, and move the IGA development forward.  This program is geared 
for non-certification accepted agencies that require IGAs with ADOT.  Certification 
accepted agencies (CA) can apply these funds towards the environmental clearance or 
any other fees agencies might incur.  The program is open from October through 
December.  To be eligible for the funding, agencies must have projects identified in the 
next two fiscal years.  This pool of funds can be used for projects programmed in 
FY2017 and FY2018. 
 
Discussion included how the actual funds are to be distributed.  Agencies will provide 
$171 to ADOT and ADOT will receive the additional $2,829.  Even though the local 
agency contribution is small, the actual amount set aside for the program is below state 
administration requirements for establishing an IGA.  Reza Karimvand with ADOT 
clarified the need to establish the IGA process earlier than the current process allows and 
provides an early initiation for the process.  It represents a commitment by the local 
agency for advancing the project and the minimum match required by federal protocols. 
 
As this is a 3-yr pilot project, the goal is to improve the process and is subject to the 
initial success in accelerating projects.  Funding covers currently programmed projects. 

 
6. TIP Call for ITS Projects, Project Application Form, Project Evaluation Process and 

Planned Schedule 
Chair Riegel invited Sarath Joshua to discuss the upcoming call for ITS projects, the TIP 
project application form, the project evaluation process, and the planned schedule.  Mr. 
Joshua informed the committee that a MAG call for projects is anticipated to be 
announced on August 7th to program new projects in the FY2017-2021 TIP.  Applications 
will be due on Monday, September 21st at 10AM. 
(http://www.azmag.gov/Transportation/ModalApplications.asp).   
 
A total of $3.68M per year in CMAQ funds is available for qualifying ITS projects in 
FY2018 and FY2019.   The TIP Project Application Form and Project Evaluation Process 
have been updated in preparation for this call for projects.   
 
Mr. Joshua provided a review of the TIP application form for ITS projects and the 
planned project evaluation process.  Essential requirements for the applications include 
compliance with the Regional ITS Architecture, identification of the regional priority in 
the 2012 MAG ITS Strategic Plan for the project’s proposed improvement, and the 
location of the proposed project to be located within the CMAQ eligible area. 
 
Mr. Joshua reviewed the ITS Project Information spreadsheet.  There are four project 
categories: Local ITS plans, ITS applications that improve safety, Integrated Corridor 
Management (ICM) applications, and Arterial ITS applications.  These four categories 
are explained in the 2012 MAG ITS Strategic Plan.  The project information also shall 
include project title and sponsor, goals and objectives, scope and a map of the project 
area, identification of relevant ITS service packages for the MAG Regional ITS 
Architecture and appropriate architecture flow diagrams, the program fiscal year for 
funding, the project budget and cost estimate, required system maintenance and 
operations, and the compliance statement for the systems engineering analysis 
requirements. 
 
 



Mr. Joshua also provided an overview of the ITS project evaluation process and the 
planned timeline.  As discussed at the June 2015 meeting, the revised project application 
form includes the Working Group recommendations for incorporating safety 
considerations in future ITS projects.  The ITS Committee members will evaluate all 
project applications and generate an individual project ranking.   The project review by 
committee members will begin as soon as applications are made available to committee 
members.  MAG staff has developed an Excel-based project evaluation tool with the 
scoring components.  The project evaluation criteria includes the Congestion 
Management Process (CMP) score (comparing against the 6 CMP objectives), the Air 
Quality Score (emission reduction potential to be provided by the Air Quality TAC), and 
the Safety Score (potential to improve safety).  The ITS Committee members will assign 
values to the CMP score and the Safety score.  The three scores will form the Combined 
Weighted Score.  Based on the weighted scores, the individual projects will receive a 
ranking. 
 
At the ITS Committee meeting on October 7th, brief project presentations will be made by 
lead agencies.  The Air Quality Technical Advisory Committee (TAC) will be providing 
Air Quality Cost Effectiveness Scores on October 22nd.  These scores will be provided to 
committee members to be incorporated in the individual Evaluation Forms.  When the air 
quality scores are added to the individual evaluation form, the final ranking will be 
generated. These rankings will be combined by MAG staff into a composite committee 
ranking.  At the ITS Committee meeting on November 4th committee members will 
review the final ranking and generate a recommendation for programming projects in the 
two fiscal years. 
 
Discussion included the following resolutions: 

 Project ranking will be independent of the requested fiscal year funding.  
Following the scoring and ranking of the projects, the ITS Committee will 
program FY2018 and FY2019 based on individual project rank and available 
funds. 

 Under System Maintenance and Operations, the project applications should 
identify staffing support for the proposed ITS application and/or implementation. 

 The applications need to be signed by agency’ manager committing to the funding 
to the best ability of the respective agency. 

 Benefit-Cost Ratio was changed to Cost Effectiveness for System-wide Benefits. 
 The six objectives for the CMP score will remain equally weighted. 
 The Safety Potential Weight/Factor was eliminated from the calculation for the 

Safety Score.  For academic purposes MAG staff will include hypothetical scores 
that include the weight factor for comparison purposes. 

 The Combined Weighted Score for the project evaluation form will be based on 
the CMP score for 75%, the air quality score for 15%, and the safety score for 
10%. 

 
7. Update on the I-10/I-17 Spine Project Concept of Operations 

Chair Riegel invited Reza Karimvand and Farzana Yasmin of ADOT and John Kissinger 
with Kimley-Horn and Associates  to provide an update on the Concept of Operations 
that is being developed for the I-10/I-17 Spine project’s first phase of Active Traffic 
Management (ATM) implementation on the 14-mile stretch of I-17 from the I-10 Stack 
interchange to SR-101L North Stack interchange.  This phase of the ATM project will be 
limited to the implementation of Variable Speed Limits (VSL), Lane Control Signs 



(LCS) and Wrong-Way Ramp Entry Detection. 
 
Mr. Kissinger described the goals of improving safety, mobility, and reliability, and the 
objectives of reducing crashes and incident duration, providing advanced warnings, 
reducing delay, and increasing throughput for smoother traffic flow.  The on-going 
development of the Project Assessment includes the Concept of Operations, modeling, 
cost estimate, and preliminary design.  The focus of this project is a portion of the Spine 
Corridor study. 
 
The Concept of Operations (ConOps) includes establishing the project vision, definition 
of the corridor area, current TSM&O functions, processes, and gaps, and near term ITS 
Improvements.  Also included are operational concepts and defined roles and 
responsibilities.  The ConOps will define operational scenarios and performance 
measurement strategies.  Participants include ADOT, MAG, FHWA, City of Phoenix, 
MCDOT, DPS, and Valley Metro. 
 
Currently under consideration are the need for gantries along I-17 and the sign 
configuration, types and configuration of lane control signs, and types and configuration 
of VSL and LCS operations.  Other peer ATM programs reviewed included WSDOT 
(Seattle), MnDOT (Twin Cities), and VicRoads (Melbourne, Australia).  Emerging 
programs include VDOT (I-66 in Northern Virginia), Caltrans (I-80 in Oakland), and 
NDOT (Las Vegas to support Project Neon).   
 
The Project Team will rely on agency experiences to influence this project.  Key 
decisions made so far include regulatory VSL (not advisory), VSL thresholds, half-mile 
gantry spacing, and sign displays.  The Project Team also invited participation by any 
member of the ITS Committee. 
 

8. Reports by Committee Members 
Chair Riegel called on members to report items of interest to the committee.  Reza 
Karimvand with ADOT described the current status of the deployment of travel times on 
freeway DMSs.  He stated that point-to-point travel times are now displayed from 5AM 
to 11PM on weekdays and from 7AM to 9PM on weekends.  ADOT is reviewing the sign 
priority protocols with anticipation of using the double-panel feature.  There are 77 
DMSs in the region with this functionality.  Bryce Christo with City of El Mirage 
mentioned the successful completion of the Traffic Signal Optimization Project.  Chair 
Riegel with City of Phoenix mentioned progress on the City of Phoenix’s Arterial Travel 
Time Project.  Abhishek Dayal with Valley Metro reported that the 3.1-mile extension of 
the light rail system in Mesa will be opening August 22nd.  He also mentioned that Valley 
Metro is currently looking for an ITS intern. 

 
9. Request for Future Agenda Items 

Chair Riegel called on members to request future agenda items.  There were no requests. 
 
10. Next Meeting Date and Place 

Next meeting date was announced at 10:00 a.m. on Wednesday, September 2, 2015, in 
the Ironwood Room (2nd floor) at MAG. 
 

11. Adjournment 
Chair Riegel adjourned the meeting at 11:48 a.m. 


