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1. Call to Order 
Chair Marshall Riegel called the meeting to order at 10:00 a.m. 
 

2. Approval of the December 2, 2015 ITS and TAG Joint Meeting Minutes 
Chair Riegel requested approval of the meeting minutes from the December 2nd ITS and 
TAG Joint meeting minutes.  Chair Riegel with City of Phoenix identified a spelling 
correction in Item 3.  Albert Garcia from City of Surprise moved, Bryce Christo from 
City of El Mirage seconded, and it was unanimously carried to approve the minutes, 
with the corrections noted, of the meeting held on December 2, 2015. 
 
 



3. Approval of the December 2, 2015 ITS Committee Meeting Minutes 
Chair Riegel requested approval of the meeting minutes from the December 2nd ITS 
Committee meeting.  Chris Hamilton from City of Avondale moved, Albert Garcia 
from City of Surprise seconded, and it was unanimously carried to approve the 
minutes of the meeting held on December 2, 2015. 
 

4. Call to Audience 
Chair Riegel made a call to the audience providing an opportunity for any members of 
the public to address the ITS Committee. No comments were received. 

 
5. Program Manager’s Report 

Chair Riegel invited Sarath Joshua from MAG to present the Program Manager’s Report. 
Mr. Joshua addressed the following items in his report: 
 
 Status of TSOP Projects:  

For FY2015 TSOP projects ten out of the eleven projects have been completed.  
The task order for the final project for the I-10 ICM Final Phase is being 
developed.  For FY2016 TSOP projects, a total of eight (8) projects have been 
identified, including the Before and After Evaluation and the Synchro training.  
TRC recommended approval on December 17, 2015 and the projects are on the 
Management Committee agenda on January 6, 2016 for recommendation.  It is 
anticipated that the projects will be approved by Regional Council on January 
27, 2016. 
 

 Traffic Incident Management Summit 
The Traffic Incident Management (TIM) Summit was held on December 9th & 
10th, sponsored by the National Operations Center for Excellence, and hosted by 
ADOT, DPS, and Maricopa County.  The topics discussed at the workshop 
included collaboration, TIM training facility in Tennessee, linking TIM to 
safety, effective TIM policies and procedures, TIM data and performance 
measures, and advancing TIM in the region through a potential TIM training 
facility in Glendale.  During the workshop the need was identified for additional 
TIM modules for addressing arterial traffic operations managed by local 
agencies. 
 

 MAG Project Initiation Pool 
The MAG Project Initiation Pool is available each year from October 1st 
through December 31st.  The pool provides $2,829 in federal funding to local 
agencies to help initiate the project obligation process at ADOT.  It requires a 
matching amount of $171. 
 

 DPS Co-location at the TOC 
The first year results from the DPS Co-location Pilot Project have been 
compiled.  The media event to present the findings is to be held at the ADOT 
TOC on January 19, 2016. 
 

 ITS & Safety On-Call Request for Qualifications 
The current contracts for the MAG ITS & Safety On-Call Consulting Services 
end in September 2016.  The Request for Qualifications for the subsequent 
three-year on-call contracts is planned to be released at the end of January 2016 



or early February 2016, with new contracts in place by August 2016. 
 

 TIP Close-Out Funds for FY2016 
A total of $4.6M is available in FY2016 Close-out funds to be programmed for 
eligible projects.  ITS projects recommended for FY2018 and FY2019 are 
eligible to be advanced to the current fiscal year, provided that the projects are 
ready to be authorized by ADOT by June 1, 2016.  Requests for Close-out funds 
must be submitted in writing to Teri Kennedy with MAG by Friday, January 15, 
2016.  City of Scottsdale has one eligible project being advanced to the current 
fiscal year.  Faisal Saleem with MCDOT requested the deadline for establishing 
clearances for projects.  Clearances need to be in place by June 1st, but project 
requests still need to be submitted to MAG by January 15th.  Mr. Joshua will 
send out an email detailing requirements to the Committee. 
 

6. Emergency Vehicle Pre-emption Study 
Chair Riegel invited Micah Henry with MAG to discuss the next steps for the on-going 
Emergency Vehicle Pre-emption (EVP) Study.  The study conducted a comprehensive 
review of EVP practices, identified best practices and recommended potential practices 
for the MAG region to follow.  The study also compiled an inventory of regional EVP 
installations and practices.  The draft final report has been reviewed and all comments 
received from the ITS Committee have been addressed in the final report. 
 
The final report identified the findings of the research, summarized the state of the 
practice, identified regional opportunities, developed recommendations for improving 
operations, and recommended follow-up actions and future coordination efforts.  The 
recommendations include forming a regional EVP coordination forum/working group to 
identify feasible technologies for system interoperability, identify a methodology and a 
transition schedule for system interoperability, identify operations for preemption 
phasing, and develop a consensus on confirmation lights.  The regional EVP working 
group would coordinate a workshop to develop a regional consensus for adopting the 
Final Report recommendations, establish a vision/charter agreement, develop a strategy 
for interoperability, identify EVP phasing and confirmation lights use, and identify costs 
and form a unified direction for EVP procurement and implementation.  The forthcoming 
FY2017 UPWP project is anticipated for approval and would develop regional EVP 
coordination for unified operations. 
 
Through the review of the study by the committee, the report will be revised to reflect the 
state of the practice and identify future opportunities to develop regional consensus.  
Additional data was requested to be added to the report.  This included the ratio of 
intersections with EVP operations that use concurrent phasing for preemption and those 
that preempt a single approach for the emergency vehicle.  Clarification of confirmation 
lights was also requested to reflect the total number of intersections with confirmation 
lights coordinated with EVP operations.  MAG staff will solicit this data from member 
agencies to compile the information in the revised Final Report.   
 
Abhishek Dayal with Valley Metro asked about the light rail interface with EVP 
operations.  In the City of Phoenix, EVP is not deployed on the light rail alignment.  
Avery Rhodes with City of Mesa stated that the city has deployed EVP at all light rail 
intersections.  The 25 locations operate similar to other intersections deployed with EVP.  
David Lucas with City of Tempe stated that EVP is deployed at all 29 intersections on the 



light rail alignment. 
 
Member agencies have been asked to submit the requested information to MAG staff by 
January 22nd, which will then be incorporated into the revised Final Report.  Following 
committee acceptance of the Final Report, planning will begin for the next steps for 
follow-up action including a regional workshop for EVP stakeholder discussion. 
 

7. Developing Traffic Management Response Plans for Freeway Closures 
Chair Riegel invited Sarath Joshua and Eric Nava with MAG to discuss the ongoing 
effort to develop traffic management response plans for freeway closures.  Several past 
TSOP projects involved the development of corridor arterial traffic management plans 
that would be utilized whenever the arterial is impacted by a major diversion of traffic 
from a parallel freeway.  One of these projects addressed the I-10 segment between I-17 
and Loop 101 Agua Fria.  The second project addressed the US-60 corridor between I-10 
and Loop 101 Price.  Another project will address US-60 east of Loop 101.  Each of these 
projects involves close coordination with the local agencies, ADOT, and DPS.  A process 
similar to that being followed in the national Integrated Corridor Management (ICM) 
demonstration projects is being followed, including the Analysis, Modeling, and 
Simulation (AMS) plan using the MAG DynusT model. 
 
The identified objectives during a major diversion of freeway traffic are to minimize 
freeway queuing and to minimize impact to arterials using signal strategies.  The process 
involved in this effort is specific to individual agency needs and expectations.  Task 
orders identify previous efforts to continue and improve.  For these projects the 
consultant is conducting the field investigation, data collection of timing plans, 
development of strategies, and reporting.  MAG is conducting the scenario modeling and 
strategy deployment through the DynusT model. 
 
The AMS methodology involves understanding system dynamics at the corridor level, 
identifying corridor-level performance metrics, and using a flexible and iterative 
approach to adopt various conditions.  Evaluation metrics include minimizing queues, 
total volume throughput, and minimizing delay.  The modeling effort may also reveal a 
wider area of impact where adjacent streets are also impacted by the strategies.  It is 
necessary to establish robust coordination among all project partners, including the 
member agency, MAG, and the consultant. 
 
Mr. Joshua opened up the discussion on relaying information of diversion routes to the 
public.  Steve Ramsey with City of Scottsdale highlighted his lessons learned by stating 
that the public needs to be informed on where to go during a road closure.  The general 
public also tends to utilize the nearest alternative regardless of other planned diversion 
routes.  Effective communication strategies for the public also need to be explored.  
Faisal Saleem identified the MCDOT strategy to leverage REACT responders for 
dynamic responses.  During a typical incident, a REACT responder will go to the 
MCDOT TMC to coordinate the response effort. 
 
Mr. Joshua identified the need for possibly consolidating closure information to a single 
source.  Mr. Saleem stated that in meetings with media members they have indicated that 
they receive information through tweets which are then relayed to the radio.  Planned 
construction zones are typically emailed.  Chair Riegel suggested closer coordination 
with local media members to determine the best method of delivering closure 



information.  Mike Mah stated that signal timing during road closures should reflect 
where drivers desire to go based on the simulation model.  Any spare capacity should be 
maximized for the parallel routes without penalizing cross street volumes.  Mr. Ramsey 
stated that the focus should be on creating managed routes but need to be prepared to 
react to the changing demand during an incident.  Abhishek Dayal with Valley Metro 
asked about the modeling capabilities for deviation of transit routes.  Eric Nava 
responded that the DynusT model currently does not have the ability to model transit 
schedule adherence, but travel times can be developed based on the planned diversion 
routes. 
 

8. Reports by Committee Members 
Chair Riegel called on members to report items of interest to the committee.  Faisal 
Saleem with MCDOT provided an update on the arterial traveler information project, a 
regional ITS project funded with CMAQ.  Through this project MCDOT has been 
successful in capturing construction event data from City of Mesa and City of Glendale 
databases and depicting them in RADS.  Next steps include receiving data from other 
agencies and integrating into RADS and AZ511.  The RADS database is updated 
multiple times a day and shows construction activities as current as the data available.  
Chair Riegel stated that the Bell Road Adaptive Traffic Signal Control System 
procurement is still on-going with regards to vendor selection.  Updates will be provided 
as the project develops.  Lydia Warnick with ADOT stated that the “Plan Your Route” 
feature on ADOT’s website was available to deal with the traffic anticipated from the 
scheduled championship game.  Major events are scheduled in downtown Phoenix as 
well. 
 

9. Request for Future Agenda Items 
Chair Riegel called on members to request future agenda items.  There were no requests. 

 
10. Next Meeting Date and Place 

Chair Riegel noted that the next meeting will be held at 10:00 a.m. on Wednesday, 
February 3, 2016, in the Ironwood Room (2nd floor) at MAG. 
 

11. Adjournment 
Chair Riegel adjourned the meeting at 11:00 a.m. 


