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vamicora  Presentation Goals
~ = Define Community of Practice

Define Role of Technology in
supporting Communities of
Practice

Define Pilot Project

ldentify Project Schedule and
Goal
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varmicora POt Project
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» External facing SharePoint
= Multiple Uses

e Community of Practice
Engagement

e Internal Use
e Member Agency Use
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varicora Schedule and Goal

ASSOCIATION of
GOVERNMENTS

= Live In Q4
= Starting with the simplest
Implementation first

= Participant satisfaction as
measured by a survey at the
end of the pilot
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maricorA SLIMM ary

ASSOCIATION of
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= MAG iIs creating an external
SharePoint site in Q4 of FY
2011 primarily as a tool to
promote regional
collaboration.

m Excess capacity will be
available to member agencies.
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Questions?

Audrey Skidmore
Information Technology Manager

Maricopa Association of Governments
askidmore@azmag.gov
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