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SUMMARY:

Calls to 911 for domestic violence are among the highest number of calls received by law
enforcement in this region. Domestic violence calls to 911 also generate the highest number of
reports written on scene. When the incident moves from the crime scene to the courtroom, the
majority of misdemeanor domestic violence cases are dismissed. This results in a significant cost
to the criminal justice system and increased trauma to the victim. A MAG study determined domestic
violence costs the region $18-26 million in expenses related to law enforcement, courts and jails
each year.

To address this issue, MAG received a $250,000 STOP grant from the Governor’s Office to evaluate
the protocols used to arrest domestic violence offenders at the misdemeanor level through the MAG
Protocol Evaluation Project. This is an important opportunity to make a difference in the criminal
justice system that addresses domestic violence. It is important that leadership of MAG member
agencies encourage their components within law enforcement, prosecutors, and victim advocates
to work on this issue in order to have more effective outcomes for victims and to lower costs for the
municipalities.

A protocol inventory is being developed to ensure a fact-based assessment of the way the region
responds to domestic violence through the criminal justice system. Additional activities include the
development of enhancements to the protocols, training based on these changes, and a public
service announcement video to raise awareness about what can be done to stop domestic violence.
A report will be offered on the results of the project to date. Cooperation among local governments
will result in additional opportunities to develop effective system solutions to mitigate the trauma and
costs associated with domestic violence.

PUBLIC INPUT:

An opportunity for public input was provided at the MAG Regional Domestic Violence Council
meeting on April 7, 2011. No comments were made at that time.

PROS & CONS:

PROS: The Domestic Violence Protocol Evaluation Project (PEP) will have a positive impact on
holding domestic violence abusers accountable across the region. The project will reduce municipal
costs for addressing domestic violence by streamlining existing processes used by law enforcement
and prosecutors. The project is already showing benefits to the community by increasing
communication across the systems. Collaboration has increased through conversations on lessons
learned and strategies for coordination.



CONS: None.

TECHNICAL & POLICY IMPLICATIONS:

TECHNICAL: The project includes development of a regional protocol inventory, research into local
and national promising practices, and strengthening working relationships across the law
enforcement, prosecution, and advocacy communities. Assessment of the existing protocols based
on promising practices and input from field experts will result in identifying strategies to enhance
existing systems, and developing training curriculum for implementing the changes.

POLICY: The project will serve to increase cost efficiency when moving domestic violence cases
through the criminal justice system. Increasing communication between law enforcement and
prosecutors will strengthen existing collaborations, help to leverage limited resources, and provide
opportunities for streamlining processes. The community will benefit as more victims feel safe and
more abusers are held accountable. Local government will benefit from the cost savings generated
by streamlining the criminal justice system. These savings can be used to meet other community
needs.

ACTION NEEDED:
Information and discussion.

PRIOR COMMITTEE ACTIONS:

On April 7, 2011, the MAG Regional Domestic Violence Council voted unanimously to recommend
approval of next steps for the Domestic Violence Protocol Evaluation Project, including further
exploration of protocol enhancement opportunities as identified through affinity group meetings and
assessment of the regional protocol inventory.
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